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Executive Summary
Thaddeus Stevens College of Technology (TSCT) is committed to diversity and inclusiveness and aggressively strives to
serve a diverse student body. The founder of the College, Thaddeus Stevens, over one hundred years ago, ensured that this
institution would serve a diverse student body when he stated, “No preference shall be shown on account of race or color
in their admission or treatment. They shall be fed at the same table.” The College embraces this aspect of its heritage and
has a minority enrollment that averages approximately 28%. In the 1970s, the College became co-educational and has a
number of significant initiatives targeting the enrollment of female students. Diversity is a central theme that is woven into
the fabric of the College through its heritage, mission, practices, and goals.
Success occurs within the context of the College’s mission and its founder’s vision but is predicated on a dynamic system
composed of several components evolving over the years and continues to be a reflective, responsive system. Perhaps the
most critical component of the system is that students are block-scheduled in such a way that no more than 25 students are
with the same instructor in their technical program of study, four-and-a-half hours a day, five days a week. This creates a
small learning community where relationships are fostered and students assist and support each other. The concept is
enhanced by providing team-building activities for students in extra-curricular activities. Students are most successful when
positive relationships are developed; block scheduling supports this development and leads to the next component of the
support system, which is mentorship. At-risk and other students are matched with mentors who serve to provide advice,
support and act as advocates for the mentee. Other elements of the system include professional tutoring; around-the-clock
online tutoring; peer tutoring in the technical field; the Academic Success Center, staffed by professionals and academic
advisors; academic seminars; success strategies courses; the Pre-Major program for students who do not qualify for full
admission due to academic deficiencies; and an emergency fund to assist students who experience a financial crisis that
threatens continued enrollment and collegiate success. As noted below, these elements in addition to others have been
identified as strengths that have contributed to student success as well as the vitality of the institution.
Most importantly, TSCT has diligently pursued and wholeheartedly embraced the on-going analytical and reflective practice
known as self-study. The work—a comprehensive, honest, forthright examination of the programs, services, and practices—
afforded the College community and external constituency with the means and context to thoroughly evaluate institutional
and educational effectiveness. Faculty, staff, students, administration, the Board of Trustees (BOT), and selected members of
the College’s external constituency collaborated to thoroughly appraise the level of effectiveness in fulfilling the mission and
goals, adhering to the values, and complying with the standards for accreditation—all of which culminated in an extensive
written report of the findings. The findings confirmed expectations that an exceptional foundation of institutional and
educational effectiveness exists. Considering and evidenced throughout the report is the growth and improvements achieved
through the guidance, candor, and expertise garnered from previous peer review experiences, such as but not limited to the
TSCT Decennial Self-Study 2007, Monitoring Report 2009, Progress Report 2010, Periodic Review (PRR) 2012, Monitoring
Report 2013, and the Community Advisory Council.
With support of administration, initiatives for the TSCT Decennial Self-Study 2017 began immediately after the PRR with
the purchase and implementation of a Web-based portal allowing the community to build a comprehensive, sustainable
document repository that not only supported self-study endeavors but more importantly enhanced academic and intellectual
freedoms for the community. Strategic leadership and a vibrant shared-governance structure seamlessly provided the
framework for the self-study design and implementation, as standing policy outcomes and mission-driven goals
complemented the process; Faculty Senate standing committees interjected depth and knowledge as they pertained to
teaching and learning. By design and based on areas of expertise, faculty and staff were intentionally linked to steer the
project. The expertise and dedication of faculty and staff alike were the driving forces that brought the project to fruition.
Steering committee co-chairs elicited subcommittee membership to work on various aspects of research and analysis,
meeting regularly during professional development days and at other times as necessary to ensure on-time project
completion. Throughout the entire project, administration remained supportive and provided valuable input when needed.
Communications of project development were consistent and inclusive; project improvements were ascertained through an
elicited cycle of meaningful response collections.
Throughout the collegiate and comprehensive self-reflective processes associated with the guiding principles and associated
actions relating to the decennial self-study, the following five outcomes emerged:
• TSCT provides ample evidence that institutional assessment results are used to inform planning, guide resource
allocations, and secure institutional renewal;
• TSCT demonstrates the further development and implementation of an organized and sustained process of student
learning outcomes assessment at all levels of the curriculum with appropriate analysis and evidence that results are used
to improve teaching and learning;
• TSCT validates compliance with the fourteen standards for accreditation with adequate emphasis on Standards 7 and 14;
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TSCT established alignment of the self-study to The Perseverance of Excellence: 2015–18 Strategic Plan, providing
clarity of focus, synergy of action, and greater efficiency in resource utilization resulting in sufficient progress toward
the attainment of strategic goals relating to 1) facilities and technology, 2) student success, 3) financial resources, 4) new
and existing curricula, and 5) visibility and capacity. Midpoint evaluation substantiates accomplishments and provides
direction for further implementation and action; and
TSCT recognizes, develops, and implements protocols for transparency and communication for the dissemination of
information to adequately inform stakeholders and constituencies of the status of affairs needed to support institutional
renewal and improvement efforts.

As thoroughly demonstrated throughout this self-study, the College’s continuous devotion to using assessment results to
support improvement efforts and associated data-driven decision-making processes is apparent at all levels within the
institution and appropriately transparent to stakeholders and constituencies beyond the immediate community. Assurances
demonstrated in the written self-study report, accompanying documentation, and assessment outcomes confirm the College’s
unwavering commitment to strive toward excellence as illustrated in the Characteristics of Excellence in Higher Education.
By measuring the effectiveness in fulfilling the mission and goals through the guidance exemplified in the fourteen standards
for accreditation, the College has been afforded the opportunity to acknowledge and celebrate successes and to recognize and
consider suggested and recommended areas for improvement—setting the stage for the next cycle of development and
enhancements—thus, advancing closer toward the realization of the vision to be the best two-year technical college of its
kind by adding value to the lives of its students so that they will find skilled employment, be effective citizens, and reach
their full potential.
Highpoints of the strengths, suggestions, and recommendations identified through the self-study process will expand upon the
strengths and guide plans for improvement, resource allocations, and institutional renewal efforts. They are as follows:
• The College has an effective and efficient democratic process for ensuring that the mission, values, vision, and goals of
the institution remain current and reflective of original intent; all of these are widely published in a variety of formats
reaching a broad constituency base; evidence of participation and application of the fulfillment of the mission indicates
that the mission and goals are thoroughly understood and practiced by the College’s constituency. The College has
honesty and integrity in all its practices but most especially in the dissemination of information to internal stakeholders
and external constituents. TSCT has developed a comprehensive assessment and reporting system that is integral to the
integrity of its operation. Institutional assessment results are used to inform planning, resource allocation, and
institutional renewal, further substantiating the fulfillment of mission and improvement efforts. Data is used by all to
enhance decision-making abilities across all areas of the College. The College has recently been honored with national
and state-recognized awards that is due in part to the integrity of its data collections and reporting efforts. Adding and
expanding the use of the portal has greatly advanced communication by easing access to all sources of information,
including policies and procedures for all departments, handbooks and guides, assessments, resources, and other forms of
electronic communications. The portal includes the Learning Management System (LMS), which is used by faculty and
students to manage all aspects of course delivery, reception, and progress. Considered areas for improvement include the
following: 1) Change report format to the BOT from informative to analytical, further substantiating the attainment of
policy outcomes and goals and the use of assessment results; 2) Track hours of diversity and equity trainings at faculty
professional development seminars; 3) Request that the Committee on Diversity and Equity create a survey to identify
faculty diversity issues to further support opportunities for professional development; and 4) Create an annual schedule
for policy review whereby policy is reviewed and updated on a regular basis (Standards 1 and 6).
• Assessment dashboards provide extremely detailed and measurable data that informs decision making at institutional and
program levels. For example, in response to foundry industry needs, TSCT began offering noncredit, short-term metalcasting workforce training courses (eighty hours/three weeks). In response to fabrication industry needs, TSCT made
infrastructure improvements and reallocated resources to improve the Metals Fabrication and Welding Technology
(MFWT) program. TSCT began offering a short-term noncredit course in production welding (one-hundred hours/five
weeks). TSCT reallocated funds and secured new funding sources to enhance its science, technology, engineering, and
math (STEM) programs for K–12 students. Curricula align with industry standards and needs by maintaining ongoing
relationships with over 200 local industries. Industry advisory councils (IACs) provide direction and reflection on
curricula and equipment needs. The College consistently displays a history of solid financial audits from an independent
organization with a history of unmodified opinions. The College established and continues to maintain a development
/advancement office that has become a vital source of additional resources to meet specific institutional, program, and
student needs. Considered areas for improvement are as follows: 1) Establish closer links among various departments,
such as between public relations and the Computer and Network Services (CNS) Department, and contracted services
with the publication of information on the portal and between the Marketing Department and Enrollment Services; 2)
Review and update the Master Academic Plan and Campus Facilities Plan. 3) Close the loop on the flow between the
strategic initiatives, budget allocations, and resulting data by showing the impact expenditures have on the strategic
initiatives; 4) Create end-of-the-year reports by individual cost centers or direct report responsibilities; 5) Continue the
support of the Office of Advancement/Development in seeking out relationships with business and industry, private and
Thaddeus Stevens College of Technology
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corporate foundations, community associations, Workforce Development Boards, and other key individuals and
organizations as a means of revenue (Standards 2 and 3).
A culture of evidence is reflected in the College’s extensive dashboards, which are used for evaluation and continual
improvement. The roles and responsibilities of BOT members are clearly articulated. A system of shared governance
promotes an inclusive culture that is implemented throughout the campus and provides opportunities for all stakeholders
to participate in the development and direction of policies and procedures. The College’s solid leadership—experienced
administrators who contribute to the College’s ability to graduate individuals who can fulfill workforce needs—plays a
vital role in carrying out its mission. The College has developed a system to take advantage of opportunities for
institutional renewal so that funding for the College has increased approximately $5 million over the last decade.
Considered areas for improvement are the following: 1) Use results of the Customer Satisfaction Survey Fall 2015 to
improve Dining Services; 2) Post minutes from BOT meetings, responsibilities of board members, and other related
organizational/leadership documents on the portal; 3) Reduce the number of direct reports to the president; 4) Create a
more user-friendly organizational chart made available in a more central location of the portal; 5) Conduct an assessment
of the College’s administrative structure and campus environment; 6) Finalize succession planning (Standards 4 and 5).
The re-establishment of the IAC has had an overwhelmingly positive impact of support for programs of study,
heightening the College’s awareness of and responsiveness to the diversity of the labor force and enhancing
communication and partnerships with industry, business, and educators. The College community embraced and
responded appropriately to assessment efforts resulting in an organized, systematized, and sustained process, thereby
creating a culture of assessment devoted to student learning and success, demonstrating institutional effectiveness and
informed decision-making, responsiveness to initiatives for improvement, and supporting the fulfillment of the College’s
mission and goals. An organized and sustained process of student learning outcomes assessment has been implemented
at all levels of the curriculum and contains appropriate analysis and evidence that results are used to improve teaching
and learning. The assessment of student learning incorporates a combination of direct and indirect measures that validate
acquisition of knowledge, skills, and competencies that align with internal and external higher education expectations.
Course assessment matrices implemented in Excel worksheets provide faculty with a longitudinal study of the
effectiveness in meeting each essential learning goal in the course curriculum; provide a formal and rational way for
standardizing teaching, learning, and assessment in the classroom; and provide a clear and logical structure which is
highly useful for less experienced faculty members. Considered areas for improvement are as follows: 1) Place a
recorded model of an IAC meeting from each division on the portal for use as a best practice for faculty and industry; 2)
Post a mock interview for each program major utilizing the industry mentor on the portal for use as a best practice for
students, staff, and alumni; 3) Add the results of the five-year-out graduate survey to program and institutional
dashboards; 4) Add graduate proficiency of institutional learning goals (such as technical, communication, and math
skills) as conveyed by employers to the program and institutional dashboards; 5) Enhance faculty support of the
integration and application of student learning outcomes assessments by developing exemplars and examples such as
those illustrated throughout the self-study; 6) Create a data integration template for the five-year program review process
(Standards 7 and 14).
Partnerships with K–12 institutions are strengthened and a new partnership with a local community college began to
offer students another pathway to success at TSCT. The relationship between industry and Enrollment Services was
strengthened by inviting industry representatives to attend open houses and to serve as tour guides. The College
implemented an outreach program to recruit local high school females. Comprehensive information for each technical
program, such as program requirements, learning goals, employment opportunities, grants, scholarships, student services
and organizations, required standardized assessments and outcomes, is easily available to students in various formats.
Information regarding student services—available in formats such as print and online and through social media and the
Jenzabar data management and retention system—becomes available as soon as an applicant becomes a student. The
College provides athletics, clubs, and organizations to enhance student experience and learning. Student Services utilizes
informal and formal assessments to support the College’s mission and to remain compliant with state and federal
regulations. The College’s tutoring services are actively used by students seeking peer, professional, and online help for
academic success. Tutor.com provides around-the-clock tutoring. The addition of an early alert system for progression
purposes has promoted the ability of the retention team to identify and respond to potential student issues that may
hinder successful outcomes. Considered areas for improvement are as follows: 1) Create and implement a student
ambassador program that consists of at least one Stevens Grant student from each major to serve as a representative for
the program and the College; 2) Create printed materials in other languages; 3) Review various methods used to assess
student success and determine those that are a best practice; 4) Consistently implement student learning assessments in
Student Services; 5) Create a support staff position in Student Services to track progression, graduation, and postgraduation and to coordinate ongoing assessment of Student Services; 5) In greater detail, survey incoming students to
determine particular interests in activities, clubs, and organizations; 6) Encourage student service areas to find ways to
use social media to enhance student engagement and contact; 7) Create a systematic method for tracking the impact
seminars have on student success; 8) Complete an admissions analysis of total applicants by disaggregating incomplete
applications, completed applications, deferred/declined applicants, non-compliant applicants, and accepted applicants by
program, Pre-Major, gender, and race/ethnicity, etc. (Standards 8 and 9).
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The faculty hiring plan is built upon the strong foundation of the College’s stringent Affirmative Action Plan and Equal
Opportunity Policy; the search committee criteria mandates diversity and faculty inclusiveness while providing a
thorough vetting system to hire the most qualified individuals for faculty positions. Orientation sessions are provided for
new faculty members. Faculty members are equal partners in establishing, revising, and maintaining the curriculum of
courses and programs, working collectively to create and to manage a budget that provides for educational materials and
supplies. The College recognizes and supports the continuing education of its faculty. A strong collective bargaining
agreement (CBA) ensures faculty participation in the College’s governing system, provides a fair salary and benefits
package, and guides professionalism and participation in the governance process. Considered area for improvement is to
research marketing options that would enhance minority and female applicants for technical faculty positions (Standard
10).
The College is strongly committed to student success as reflected in its student progression rate (70%); graduation rate
(60%); and job placement rate in the chosen field (over 90%). General education courses are well-integrated into all
programs of study. Graduates have the skills and experiences to become full, effective members of society. Assessment
results and student feedback are readily available for review and are often used to improve courses and programs in
consultation with key stakeholders such as industry professionals, academic colleagues, and administration. The regular
assessment of courses and programs as well as the implementation of administrative unit’s (AU’s) assessments has given
the College a solid foundation upon which to base its decisions. As IACs are required for every program, the integration
of industry experts into program design and review helps keep curricula and equipment current. The Learning Resources
Center (LRC or library) supports both technical and general education curricula. Faculty have the academic freedom to
make changes using their professional expertise. Tutoring efforts have expanded: professional tutors are available six
days a week in the math and English labs; the math lab schedule now includes one day on the alternate location for
increased accessibility; and the College has contracted with an online tutoring services for around-the-clock, daily
assistance for TSCT students. Considered area for improvement is pursuing online or blended courses for general
education (Standards 11, 12, and 13).

In conclusion, the College is actively working on building upon the institutional strengths that were identified in the selfstudy process. As appropriate, suggestions and recommendations contained within these findings will further support the
realization of strategic planning goals, provide the foundation for future long-range and strategic goal development, direct
resource allocations, guide institutional renewal efforts, and lead improvement efforts. Through these realizations,
administration, faculty, staff, and students will continue to work collaboratively to implement suggestions and
recommendations to further advance the institution and the students served. Assessment and evaluation will continue to be an
essential element of the data-driven decision-making processes that afford the College with the evidence required of a
performance-based system devoted to continuous improvement and responsiveness.
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Introduction to Self-Study
A two-year technical college located in Lancaster, Pennsylvania, Thaddeus Stevens College of Technology (TSCT) serves
more than 1000 academically qualified students enrolled in twenty-two two-year associate degree programs and four ninemonth certificate programs in various fields in technical education. Committed for over a century to lifelong learning,
inclusiveness, and community outreach, the College dedicates itself to the development of Pennsylvania's technical
workforce, preparing students for skilled employment in a diverse, ever-changing workforce and for full, effective
participation as citizens of their community, the Commonwealth, and the nation.
Established in 1905 as a trade school, the mission of TSCT is derived directly from its founder’s vision for the institution. In
the mid-nineteenth century, Thaddeus Stevens envisioned a school that would provide a free education in all industrial trades
and pursuits for indigent, orphan boys with no preference shown due to race or color in their admission or treatment. Over the
last century, Stevens’ original vision has evolved into a two-year technical college owned by the Commonwealth of
Pennsylvania. The mission provides any Pell-eligible student with an education at little or no cost through the Stevens Grant,
which includes tuition, room, board, tools, and textbooks. Currently, approximately 51% of TSCT’s students receive the
Thaddeus Stevens Grant while the remaining students pay tuition that is significantly subsidized by the Commonwealth. The
mission has been expanded to support the critical technical workforce needs of the Commonwealth. All students served by
the College are required by statute to be residents of Pennsylvania.
The College is wholly owned by the Commonwealth of Pennsylvania and is a preferred appropriation of the State, receiving
annual funding that consists of approximately 60% of its total budget. The College has no debt and maintains a budget
reserve along with a small endowment. The College’s self-directed status gives it a great deal of freedom to manage its own
operations. TSCT is led by a board of trustees consisting of nine members appointed by the Governor of the Commonwealth,
and administrative functions are carried out by the College’s president and two vice presidents. The institution preserves its
relationship with the Pennsylvania Department of Education (PDE) through a representative of the department who serves as
an ex officio member of the Board of Trustees (BOT).
The College is the only state-owned technical college of its kind in Pennsylvania. Many alumni and current students of TSCT
are the first in their families to attend and graduate from college. Graduates are in high demand: Annually, over 95% of
graduates are employed by businesses and industries within the Commonwealth while others elect to advance their collegiate
aspirations at four-year degree-granting institutions.
TSCT continues to outperform its twenty-eight two-year college benchmark institutions in Connecticut, Maine, Maryland,
Massachusetts, New Hampshire, New Jersey, New York, and Pennsylvania. The College was selected by the Aspen Institute
as the best two-year technical college in Pennsylvania and one of the top 150 in the nation—the fourth consecutive
recognition based upon completion outcomes, labor market outcomes, equitable outcomes, and learning outcomes. In
addition, and for the first time, the College was selected as the 2015 Community College Exemplar by the PA ACT State
Council based upon accessibility of career readiness assessments and career preparation programs; strength of relationships
with local employers; student success indicators including second-year retention, graduation, and four-year college transfer
rates including for students from underrepresented racial/ethnic and socioeconomic backgrounds; demonstrated dedication to
career planning and to providing a support structure for students; and demonstrated commitment to providing leadership
opportunities for students outside the classroom.

Recent Highlights
The College, in context of the fourteen standards for accreditation, utilized the decennial self-study process and practice to
explore, examine, and reflect upon the level of effectiveness in fulfilling the mission and goals of the institution as well as
expectation of higher- education. Conducted in coordination with the creation of TSCT’s The Perseverance of Excellence:
2015–18 Strategic Plan, the following primary goals of focus were the basis of the research design:
• provide ample evidence that institutional assessment results are used to inform planning, resource allocation, and
institutional renewal (as recommended by the Commission’s Standard 7);
• demonstrate the further development and implementation of an organized and sustained process of student learning
outcomes assessment at all levels of the curriculum with appropriate analysis and evidence that results are used to
improve teaching and learning (as recommended by the Commission’s Standard 14); and
• establish an alignment of the self-study to the strategic plan, providing clarity of focus, synergy of action, and greater
efficiency in resource utilization, all of which furthers the progress toward attaining strategic goals relating to a) facilities
and technology; b) student success; c) financial resources; d) new and existing curricula; and e) visibility and capacity.
Utilization of Institutional Assessment Results
The College persistently strives to increase its institutional effectiveness by measuring performance through an extensive system
of metrics in which results drive plans for improvement, direct resource allocations, and guide efforts for institutional renewal.
Conducted in a democratic process of shared governance, this transparent system of assessment promotes scholarly discourse and
collective action resulting in a sustainable, evidence-based system of performance and accountability. For the past several years,
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the Office of Assessment and Accountability has facilitated the campus-wide assessment efforts that have afforded the College
with the opportunity to engage with, reflect upon, and respond to quantitative analysis on institutional effectiveness and student
learning outcomes. The Comprehensive Assessment Plan Narrative v. 1.1 defines College-wide assessment process and
expectation while the Comprehensive Assessment Plan for Institutional Effectiveness and Improvement contains the detailed plan
for assessing and evaluating the effectiveness of the institution. This document has been built upon policy outcomes and goals of
governance and aligned with the standards for accreditation. The alignments of these plans and practices organize assessments
efforts in a concise, efficient method that has produced a seamless, continuous process for gauging the level of effectiveness in
meeting the mission and providing the evidence necessary to demonstrate compliance with the terms of reaccreditation.
Institutional assessment results have been used to inform long-range plans, annual plans, assessment plans, and strategic
plans such as the Academic Master Plan 2011–21 and the Campus Facilities Master Plan 2012–22. Assessment results like
those contained in the Institutional Dashboards: Student Success Outcomes Class 2009–14 and the institutional performances
published on the Web site provide insight into the institutional strengths as well as weaknesses. Areas of concern, such as the
declining first-year enrollment of females and first-year attrition rate of minorities, focused strategy on improving student
success by directing resources or eliciting new funding sources geared to increasing student achievements. For example, a
federal grant obtained through the National Science Foundation: Skilled Women Get STEM Jobs, supports enrollment efforts
of females by providing outreach to eleven local school districts. Along with increasing fundraising efforts to obtaining larger
grants such as America’s Promise Grant—which focuses on recruitment, enrollment, and progression of low-income and
Latino populations—the College also enhanced its enrollment services. A few highlights of the improvement to enrollment
services are improved K–12 partnerships, increased staffing to include more tour guides and recruiters to improve College
visibility, and the creation and implementation of an industry partnership recruitment program.
Organized and Sustained Process of Student Learning Outcomes Assessment
The Comprehensive Assessment Plan for Educational Effectiveness and Improvement marries policy outcomes and missiondriven goals with institutional learning goals. The initiatives and analysis provided give faculty the tools necessary to reflect
on current educational practices, curricula effectiveness, delivery modalities, and, most importantly, to implement the
changes necessary to improve student learning. Every semester and term, student learning outcomes assessment occurs in the
forms of course assessments and student academic opinion surveys (SAOSs); consistency in implementation has resulted in
longitudinal studies of learning outcomes at the most fundamental level, the course level, and with the most significant source
for improvement, the faculty. Program assessment and review provide a culminating appraisal of critical performances that
occurred during the most recent five-year period, projections on workforce needs and demands, recognition of program
strengths, and plans for improvement; this system of assessment and evaluation occurs in a five-year rotational cycle.
In addition to internally developed assessments for measuring student learning, the College utilizes standardized assessments
from the National Occupational Competency Testing Institute (NOCTI), National Institute for Automotive Service Excellence
(ASE), the Pennsylvania Department of Environmental Protection (PA-DEP), and the Educational Testing Service (ETS)
Proficiency Profile to substantiate teaching and learning at a collegiate level; to gauge the level of effectiveness in curricula,
teaching, and learning endeavors; and to guide improvement efforts when warranted. These benchmarked assessments provide a
means of affording the College with a comparative analysis of performances associated with value-added, national norms,
passing standards, and similar college cohorts. Each program of study incorporates standardized assessments that measure
knowledge and skill competencies associated with the technical field of study as well as general education. General education,
Pre-Major (developmental) education, and the overall institution also benefit from standardized assessments that measure
knowledge and skill proficiencies in seven critical areas: reading, critical thinking, writing, mathematics, humanities, social
sciences, and natural sciences. All standardized exams are conducted in pre- and post-test cycle, ensuring that students, faculty,
staff, and administration have the necessary means to engage in improvement efforts. Aggregate results are shared via the portal
while student-sensitive results are disseminated through a secured, local network, the U drive. Standardized assessments results
in aggregate form are also an integral part of the institutional and program dashboards.
Progress and Attainment of Strategic Goals
Facilities and Technology
TSCT is located in the City of Lancaster on thirty-two acres containing eighteen buildings that include program shops and
labs, classrooms, residence halls, a student center, the Learning Resources Center (the LRC or library), administrative and
staff offices, a gymnasium, a dining hall, and six residence halls. The College’s Campus Facilities Master Plan 2012–22
complements the Master Academic Plan 2011–21 and illustrates the physical changes needed to allow the College to
accomplish its expansion and enhancement goals set forth in the Academic Master Plan 2011–21. The overarching goal is to
increase enrollment to 2,000 students by doubling capacities of several existing high-demand programs as well as adding
eight new programs over the course of ten years, four of which have been realized.
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In Fall 2013 and after a two-year, multi-million-dollar renovation project, the College reopened its additional site (commonly
referred to as the Branch Campus by the TSCT community) located at the former Community Hospital, Lancaster, PA, which
consists of 200,000 square feet of space. In addition to providing dormitory housing for 250 students, this alternate location
houses ten programs and accommodates a physics classroom, a chemistry classroom, an open computer lab, as well as
accompanying program-specific laboratories. Although within walking distance to the main campus, most students utilize the
enhanced shuttle service to move back and forth between locations.
The College also purchased land and property that at one time had been a federal military reserve complex from the City of
Lancaster. The plans for the facility include expanding all of the current buildings, as well as constructing a fourth building
onsite. Two of the existing buildings will house the Machine Tool and Computer-Aided Manufacturing (MACH) and the
Metals Fabrication and Welding Technology (MFWT) programs. The building to be constructed will house a state-of-the-art
Heating, Ventilation, Air Conditioning, and Refrigeration (HVAC-R) program. The fourth building will be used for
additional classroom space as well as a community learning facility. The up-and-coming Greiner location is within walking
distance to the main facilities although plans for shuttle services are in place.
Because of unforeseen circumstances, this project has been delayed by two years resulting in the need to develop and
implement an interim plan to accommodate growth and program expansion efforts. As a result, in Spring 2016, the College
opened a second additional site, a leased property located at the Greenfield Industrial Park in Lancaster, PA, specific to the
needs of the Metals Fabrication and Welding Technology program to provide a more conducive learning environment and to
ensure responsiveness to industry for increasing the number of TSCT graduates who possess the skills needed to fulfill this
high-demand occupation. This leased property also allowed for the successful and on-schedule launch of the new Welding
Technology (WELD) program as it is being housed in the previous MFWT location on the main campus. Moreover, the
College has established two short-term continuing education offerings accomplished in part by the facilities expansion and
revitalization efforts: a short-term (3-week) Metalcasting program, which is at the former Community Hospital, and
Production Welding (five weeks), which is located at the Greenfield Industrial Park.
As the College continues to expand, the technology infrastructure of the campus has grown with it. Students, faculty, and
staff are able to stay connected utilizing Wi-Fi access across all campuses and throughout all buildings. There are two
separate wireless networks: a secure, TSCT-user network and an open, public network for guests called Bulldog. Open
computer labs, in additional to technical program computer labs, are available for student use on the main campus and the
alternate location and through the LRC where students may borrow one of the thirty laptops.
Student Success
TSCT innovatively integrates technical trade learning with general education. Because of course planning, academic rigor,
and a comprehensive student support system, the College realizes exceptional progression, graduation, and post-graduation
employment rates and has most recently experienced a documented 10.4% change in the progression rate and a 12.8% of
change in the graduation rate for Class 2016 in comparison to Class 2015 outcomes. The College thoroughly monitors
student, course, and program successes and is strongly committed to student success as reflected in the ten-year median
student progression rate of 69.9%, a graduation rate of 59.6%, and a five-year median job placement rate in the chosen field
of 90.1% as demonstrated in Institutional Dashboards: Student Success Outcomes Class 2009–14.
The College has implemented procedures and services to promote student success from the time that students enter the College, to
graduation and beyond—career placement. Course placement exams are utilized by Enrollment Services to ensure that students are
accurately placed into general education courses at the collegiate or, if needed, remedial levels. To heighten student success, the
College dedicated resources to purchase and to implement an early alert system in Jenzabar; to cultivate the Student Success Team;
and to develop the Academic Success Center. The Academic Success Center conducts academic seminars, is staffed by highly
qualified academic coaches and is responsible for overseeing peer tutors, professional tutors, and online tutoring. In Fall 2015, the
College piloted the SuccessNavigator survey to holistically assess incoming student behaviors. Official adoption and implementation
of the SuccessNavigator assessment began Fall 2016. The astounding 96.7% participation rate (618 out of 639 students) provided the
Student Success Team, academic advisors, and other critical stakeholders with the knowledge and means necessary to identify students
exhibiting at-risk behaviors, to enhance supports in academic skills, commitment, self-management, and social support, and most
importantly, to provide immediate, comprehensive intervention at the individual level or if more systemic, institution-wide services.
Student engagement is viewed as a significant element of student success. The College strives to provide meaningful
experiences for students through clubs, organizations, intramural sports, and athletics to enhance students’ cultural, social,
physical, and spiritual development while engaging in opportunities to develop skills including leadership as students pursue
their academic interests. A unique element of student engagement at TSCT is that Stevens Grant recipients are required to
complete at least ten hours of community service for every semester benefited from the grant; in academic year (AY) 2014–
15, Stevens Grant students contributed in excess of 7,800 hours of community service.
Another vital element of TSCT’s student success program is that of Career Services where students are able to engage in
internship opportunities. This important part of the experiential learning component at the College saw an 82.5% increase in
total number of students who interned in their field of study from 2014 to 2015. Career Services also provides students and
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alumni with tools to obtain employment, ensuring that the College is able to fulfill its mission in preparing students to be a
part of a diverse, ever-changing workforce. The annual career fair organized by Career Services hosted 144 prospective
employers in 2016. The overwhelming demand for the College’s graduates continues to grow, with 810 companies recruiting
students for over 2,400 job opportunities in 2015–16.
Financial Resources
The College receives an appropriation of $13 million and has an operating budget of $21 million. Donations and investments
by individuals, foundations, corporations, and state and federal governments has increased to record levels. Within the past
three years, the College received the largest private sector gift in the College’s history of $1 million by Greiner Industries
towards the development of an additional location, the Greiner Campus, and the largest federal grant in the College’s history,
the Trade Adjustment Assistance Community College and Career Training (TAACCCT) grant of $2.3 million by the U.S.
Department of Labor. Through the TAACCCT grant, the College has been able to implement two short-term continuing
education offerings, Production Welding and Metalcasting; a 9-month certificate program, WELD, and an associate degree
program, Electro-Mechanical Technology (ELME), as well as expand or enhance three existing programs—MACH, MFWT,
and HVAC-R. Additionally, the College secured a $198,518 federal grant from the National Science Foundation (NSF) for
Skilled Women get STEM Jobs—another first for the College.
New and Existing Curricula
The College strives to ensure that existing curricula remains current and responsive to the needs to the industry it serves
through the use of industry advisory councils (IACs). Faculty are supported in endeavors to conduct at least two IAC
meetings per year ensuring curriculum, instruction, and equipment remain responsive to the needs of business, industry, and
higher education. The College utilizes program feasibility studies when considering a new program or expanding a current
program to ensure it meets the needs of the economy. Curriculum development is accomplished through the implementation
of a DACUM (acronym for developing a curriculum) and vetted through the shared governance system.
In AY 2013–14, the Electrical Technology (ELEC) program doubled in size, both in structure and enrollment, as was the case
for MFWT in Spring 2016. In Fall 2014, HVAC-R doubled enrollment capacity by enhancing its evening program, likewise
for the Computer and Network Systems Administration (CNSA) program in Fall 2016. MACH began an every-other-year
enrollment evening offering in Fall 2012, now realizing a 1.5 enrollment capacity. Three new two-year accredited technical
programs were developed and enrolled students: ELME and Water and Environmental Technology (WET) both began Fall
2014; and Residential Remodeling Technology (RMDL) began in Fall 2015. WELD, the new 9-month certificate program,
accepted enrollment for Fall 2016. The College added two short-term continuing education offerings in Metalcasting and
Production Welding. Finally, Computer Software Engineering Technology (CSET) is scheduled to accept enrollment for Fall
2017 and the second-year complement to the WELD program will be recognized, all in response to the assessment of
workforce demands, institutional resources, and state-level constituencies.
Visibility and Capacity
Increased visibility is another strategic goal, and the success of this effort is realized through the College’s increased presence on
television, radio, social media, special events, and print. During AY 2012–13, a fifteen-year effort came to fruition: The Commonwealth
installed highway signage at the Walnut Street exits of Pennsylvania State Route 30, indicating the exits for the College.
In addition to its own Web site, the College launched the career awareness Web site, My Future Career,
https://www.myfuturecareer.us/, which features videos providing information regarding career paths and makes available
opportunities for corporate sponsorships. Many of the individuals featured in these videos are TSCT alumni who work in one
of the highlighted industries. In addition to My Future Career, the College also contributed substantial resources to develop
its own Web site; for instance, the College hired a full-time Web coordinator and produced program-specific videos,
providing a more in-depth, realistic portal of expectations that enhance public perception and consumerism by affording
potential students and stakeholders with the means necessary to make more informed decisions about program selection.
Furthermore, the creation and hosting of the Student Home Construction Project video illustrates one of the most critical
capstone projects at the College, resulting in over 150 affordable homes being built since its inception in 1950, which is a
direct benefit to the local community.
Key to the College’s visibility is its community outreach success. TSCT developed the K–12 initiative as the central
component of its long-range strategy to ensure that financially disadvantaged students are academically qualified to attend the
College. This initiative consists of three primary programs: Adopt-A-Kindergarten, Stevens Summer Experiences, and the
Early Enrollment Program. Significant increases in public-sector funding, especially through the Commonwealth’s earned
income tax credit (EITC) program, have allowed the College to offer these opportunities to more schools and students. Other
initiatives include the semi-annual open houses, game day, an Easter egg hunt; Burrowes Elementary School’s after-school
enrichment; the Exit Lancaster Partnership; the Lancaster Science Factory; the Lancaster County science, technology,
engineering, and mathematics (STEM) initiative; and early and dual enrollment agreements with local high schools.
Visibility and marketing include the athletics programs at the College. These programs entice athletic-minded individuals to
compete at a high level of physical engagement ancillary to experiencing the educational opportunities the College offers.
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Leadership and teamwork are essential soft skills learned through engagement in collegiate athletics and positive civic
engagement per the College mission. The College’s football team boasts multiple years of Seaboard Conference
Championships. Additionally, the College also recognizes All-American wrestlers, a national medalist in track and field, as
well as the top college basketball scorer in the nation.
Increasing capacity at the College presents a challenge. As previously noted, the College is in the process of developing an
additional location for expanding programs. The College reviews and addresses the need for new staffing and faculty
personnel employment when necessities arise, keeping current while expanding educational opportunities. A major challenge
with the growth of enrollment is dormitory availability. The renovation project at the alternate location facility alleviated
much of the housing concern; however, the continuing increase in student body and confronting residency concerns are at the
forefront of current and future planning as is the dining facility, which has been identified as the next focus for improvement
and funding procurement.
The Self-Study Process and Completion
In early October 2014, the College’s community began work on the Middle States Commission on Higher Education (MSCHE)
decennial self-study report. President Dr. William E. Griscom appointed a self-study executive committee for the decennial selfstudy design and the subsequent self-study report. The executive committee was charged with coordinating the development of
the self-study steering committee, determining the design model, composing a logical self-study timeline, challenging the
leadership of the study groups to create membership rosters, and holding all those committed to this endeavor to proposed
schedules. The official commencement of the decennial self-study report was held on December 10, 2014, with a thorough
presentation by the self-study executive committee to the members of the self-study steering committee, the president, the vice
president for Academic Affairs, the vice president for Finance and Administration, and the director of Student Services.
The College selected the Comprehensive Report Reordering Standards to Reflect an Institution’s Culture as its self-study model;
however, at the request of the evaluation team chair, the written report will be organized and delivered in context of the standards
in Characteristics of Excellence in Higher Education. The model chosen to conduct the self-study better addressed the needs of the
College as it afforded a greater alignment to and with the shared governing structure as well as provided a more efficient method
for concurrent implementation of the strategic plan and somewhat limited human resources. Two modifications were made to the
MSCHE model. Firstly, educational offerings had been grouped with general education and related educational activities as this
cluster provided a greater linkage to and between two faculty groups, the Curriculum Review Committee and general studies.
Secondly, an additional area was added to address the evolution of Compliance with Accreditation—Relevant Federal Regulations.
In addition to addressing compliance with the fourteen standards for accreditation, it was imperative to develop an approach that
would be just as reflective as the model chosen. Creating a unique approach was accomplished through the strategic membership
of the steering committee as well as alignment of bundled standards to the shared governance structures of the College. All of the
College’s constituencies provided input during the self-study procedure to ensure overview and accuracy of the research report.
Steering committee meetings were held monthly to ensure scheduled completions, and individual study-group held meetings
throughout to engage members of the campus community in self-study research. Executive members and study-group co-chairs
met with administration in leadership conferences to review progress and to develop additional insight into strategic plans.
Executive committee members, along with the administration, the TSCT Board of Trustees, and the self-study editor
reviewed the standards narratives and MSCHE Roadmap for accuracy and compliance evidence. The campus community and
a broader constituency was provided with opportunity for engagement with formal surveys conducted on each individual
standard report as available, post-editing, for review and response. Survey results were utilized to resolve conflicts and
suggested areas for improvement were implemented, when appropriate. Although the College utilized the cluster approach to
conduct the self-study, the organization and delivery of the written report will be presented individually by standard rather
than by cluster. In short, the self-study report is expected to fulfill the following goals:
• Provide ample evidence that institutional assessment results are used to inform planning, resource allocation, and
institutional renewal.
• Demonstrate the further development and implementation of an organized and sustained process of student learning
outcomes assessment at all levels of the curriculum with appropriate analysis and evidence that results are used to
improve teaching and learning.
• Evidence progress in attainment of strategic goals relating to a) facilities and technology; b) student success; c) financial
resources; d) new and existing curricula; and e) visibility and capacity.
• Set forth protocols for transparency and communication that will continue to inform planning, support improvement
efforts, and realize institutional growth beyond the scope of the self-study.
This self-study is then a reflection on the College’s past, present, and future endeavors to transparently comply with the
fourteen standards for accreditation and to gauge the level of effectiveness in fulfilling the mission and goals with emphasis
on high-demand, suitable wage employment opportunities, ensuring continued success in serving students, stakeholders, and
constituencies.
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Standard 1: Mission and Goals
Introduction
The mission of Thaddeus Stevens College of Technology (TSCT) derives from the nineteenth-century Congressional leader,
Thaddeus Stevens, whose beliefs and actions assisted in transforming an oppressive and segregated nation into one that
embraces democratic ideals and empowerment. A few of Stevens’ most notable accomplishments were support and
championing of the Thirteenth, Fourteenth, and Fifteenth Amendments, the Military Reconstruction Acts of 1867–68, civil
rights, the abolition of slavery, the Underground Railroad, and educational reform—namely, a statewide, free public school
system.
Stevens firmly believed, as does every member of this College, that by making education “inexpensive and honorable, a
person with intelligence, no matter how poor, would utilize it to improve their self.” One of his last acts of philanthropy was
expressed through in his last will and testament in which he bequest $50,000 to establish a school for the “relief and refuge of
homeless, indigent orphans” so that "they shall be carefully educated in the various branches of English education and all
industrial trades and pursuits. No preference shall be shown on account of race or color in their admission or treatment.
Neither poor Germans, Irish or Mahometan, nor any others on account of their race or religion of their parents, shall be
excluded. They shall be fed at the same table." [Exhibit 003: Thaddeus Stevens Biography]. TSCT and its purpose evolved
from the aspirations and generosities of this great man.
The TSCT community diligently ensures that the beliefs and values of its benefactor remain the essence of its being and is
embodied through the mission, vision, and values of this institution. Preserving the integrity of the historical intent while
balancing current societal needs is no small task, so to continually accomplish this charge is almost as remarkable as the
students’ lives it transforms [Exhibit 029].
Findings and Analysis
As with any effective educational system, review and evaluation of purpose, intent, and goals are necessary to safeguard
attainment, to continuously gauge the level of effectiveness of efforts, and to evoke improvements when deemed necessary.
For this purpose, the mission, vision, and values are revisited and evaluated in context and concurrent to the development of
large-scale projects such as in times of long-range and strategic planning. In this way, the College assures its purpose
permeates all planning, decision-making, and assessment practices.
The mission, vision, and value statements remain at the forefront of the College’s actions, serving as a constant reminder of its
purpose-guiding goal development, establishing plans, determining activities, governing educational programs, and regulating
services. However, most importantly, the alignment to assessment and evaluation
allows the College and its stakeholders to measure the effectiveness of our actions
by providing assurances of attainment, recognizing areas in need of improvement,
HOWEVER BEAUTIFUL THE STRATEGY,
identifying causes for resource allocation, and ascertaining institutional renewal.
YOU SHOULD OCCASIONALLY LOOK AT
(All of these topics are thoroughly discussed and demonstrated throughout the
THE RESULTS.
Winston Churchill
subsequent chapters of this self-study.)
As and when appropriate, administration, staff, faculty, stakeholders, and
constituents engage in a democratic process to review and cultivate the mission,
vision, values, and goals of this collegiate institution. The College and all employees take great pride in living by its mission as it
permeates all they do on a daily basis. It is a focal point of all decision making and an outcome to assessment practices.
Recent History Regarding the Mission, Vision, Values, and Goals
During the development of the Academic Master Plan 2011–21 and the Campus Facilities Master Plan 2012–22, the
administration conducted a SWOT analysis with regard to the mission and vision with a recommendation of no change
needed, whereas the core values were rewritten in a more collegiate format, going from a list of phrases to a sentence
structure with special consideration to preserving the original intent and historical relevancy. The process and outcomes were
thoroughly discussed in TSCT’s Periodical Review Report 2012, Chap. 3, pp. 26–30 [Exhibit 034].
In late 2013 and under the direction of the President’s Council (PC) which is comprised of faculty, staff, administration, and
alumni with special consideration for student participation, the development of a strategic plan began [Exhibit 055]. This
work initiated another in-depth study and SWOT analysis inclusive of both internal and external environmental scans. Each
vice president led the charge of his/her ad hoc committees: the vice president for Finance and Administration (VPFA)
facilitated the external environmental scan committee while the vice president for Academic Affairs (VPAA) facilitated the
internal environmental scan committee [Exhibit 044: PC minutes, Oct. 24, 2013; Exhibit 043: PC minutes, Nov. 21, 2013;
Exhibit 041: PC minutes, Sept. 26, 2013]. The outcome of this effort resulted in no change to the vision, a more clearly
defined mission (see Appendix S, Figure 1), and the development of the following seven strategic goals:
• enhance existing facilities to attract new students and retain existing students;
• enhance/increase the technology infrastructure for the entire campus;
• increase the enrollment, progression, graduation, and placement of under-resourced and under-represented students;
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•
•
•
•

ensure adequate funding to support TSCT current operations and master plan;
ensure that existing curricula remain current and responsive to the needs of the industries they serve;
develop new curricula and programs that are relevant to the College's growing student population and meet the needs of
the economy; and
implement the College’s marketing plan to support the College’s mission, enrollment goals, and retention/progression
goals.

Changes to the mission were approved by the Board of Trustees (BOT) on May 5, 2014, with a vote to defer the vision
statement refinement for future consideration. Strategic goals were approved by the PC on November 20, 2014. Although
some minor changes occurred through subsequent discussion, the integrity of the seven approved goals remain intact.
Strategies and action plans evolved under the direction of the recently retired (now interim) VPAA. He also facilitated an
informative focus session with the BOT during its annual retreat, hosted March 8, 2016. Ultimately, this work led to the
publication of The Perseverance of Excellence: 2015–18 TSCT Strategic Plan and was the discussion item at the Aug. 2,
2016, BOT meeting [Exhibit 004: BOT Minutes, May 5, 2014; Exhibit 042: PC minutes, Nov. 20, 2014].
Moreover, the mission is well-known and understood by the entire College community and its visitors, stakeholders, and
constituents. This is evident in its strategic leadership structure (i.e., policy governance), long-range plans (i.e., master
academic plan and campus facilities master plan), short-term plans (i.e., strategic plan, enrollment plan, marketing plan,
information technology plan, K-12 plan) and evidenced through assessment efforts (i.e., Middle States Commission of
Higher Education [MSCHE] compliance reports, comprehensive assessment plans, performance dashboards, grant and award
proposals, etc.). Current initiatives, such as Adopt-A-Kindergarten, STEM 1-IN-GEAR, STEM technology camps, afterschool programs, digital camp, and early/dual enrollment opportunities further substantiate the understanding of the mission
with K-12 strategic partners [Exhibit 026: TSCT K–12 STEM Initiatives Brochure].
Professionally crafted signage and/or banners adorn the walls of all campus buildings, exemplifying the College’s purpose
and values while recognizing students, staff, faculty, alumni, projects, and services (see Appendix S, Figure 2). This is a
relatively new accomplishment that resulted from the assessment efforts conducted during the development of the campus
facilities master plan and acknowledged through allocation of resources.
The mission statement is actively employed through marketing publications, such as but not limited to the view book (p. 1),
the program of study booklet (p. 3), the student handbook (p. 9), and the college catalog (p. 3); all of these are accessible and
available to the public in hard copy and via the Web site [Exhibit 068; Exhibit 058; Exhibit 045; Exhibit 015]. Additionally,
the president of TSCT and other key members of the administration begin debriefings with political figures, civic
organizations, and/or business partners with a declaration of the mission and the students that the College serves. For
example, each year the president testifies in a budget hearing before the Pennsylvania House Republican Appropriations
Committee, and as indicated in the video recording, within the first two minutes of testimony, the College’s purpose is
defined, students served are recognized, and desired intent is addressed [Exhibit 031: Budget Hearing, Mar. 24, 2015].
Goals and Objectives
The College’s leadership employs a policy governance structure comprised of ten policy outcomes and twenty-nine missiondriven goals to ensure that the mission and values remain at the forefront of TSCT’s efforts. By strategically identifying
performance measures that align to the mission-driven goals and assessment efforts, we are able to ascertain the effectiveness
of these efforts in terms of fulfilling the mission as the College strives to reach its vision. These outcomes and goals were
formally adopted by the Board of Trustees (BOT) on May 25, 2004, with a long-term perspective achieved through a
democratic, collaborative, and all-inclusive process. Recent evaluation of the May 25, 2004, publication indicated that the
College’s revamped and robust assessment efforts caused a need for revision. A proposed revision was submitted for review
to the BOT in June 2016, with an expectation of discussion in August. Since changes primarily relate to improved
performance measures, a vote of adoption is anticipated [Exhibit 038: TSCT Strategic Leadership: Policy Governance].
These policy outcomes and goals serve as the foundation of the Comprehensive Assessment Plan for Institutional
Effectiveness and Improvement and The Perseverance of Excellence: 2015–18 TSCT Strategic Plan [Exhibit 016; Exhibit
056]. Further alignment to the standards for accreditation and fundamental elements confirms the College’s aspirations and
expectations are consistent with higher education while assessment results associated to key performance indicators (KPIs)
evaluate effectiveness, promote data-driven decision making, guide allocation of resources, and direct institutional renewal
efforts. This on-going, continuous process engages and involves the entire TSCT community and is often addressed to and
with the BOT, leadership, and stakeholders through written reports, oral accounts, and/or published presentations. For
example, individuals who hold an administrative position provide written reports a week in advance of the informal BOT
meetings which occur approximately four times per year. The Office of Assessment and Accountability, Jan. 5, 2015 BOT
report demonstrates an example of how the College uses assessment results to inform decision making, allocate resources,
and initiate institutional renewal [Exhibit 006]. Although detailed in the Standard 8 Report and throughout other chapters of
1

STEM is an acronym standing for science, technology, engineering, and mathematics.
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this self-study, a few highlights of the decisions resulting from the assessment outcomes pertaining to the female population
are illustrated in Appendix G: Assessment Results Drive Improvement Efforts for Female Population [Exhibit 005: BOT
Schedule 2015–16; Exhibit 007: BOT Table of Contents, Jan. 4, 2016].
Furthermore, it is through these aligned and collective efforts that the College provides evidence of fulfilling its mission and
the standards for accreditation; the findings of each study group further substantiate the practice and the outcomes of these
efforts. Appendix A, Chart 1 illustrates the order and alignments that the subsequent chapters of this self-study publication
will account; that is, report according to the standard and the manner in which the alignment occurs. Comprehensive
Assessment Plan Narrative V 1.1 provides additional clarity regarding the College’s assessment and evaluation practices
[Exhibit 018].
Budgeting for Goals and Objectives
Department budgets are given priority in cases that result in efforts involving strategic goals further substantiating policy
governance structure and mission. The process is detailed thoroughly in the reports for Standards 2 and 3, the TSCT budget
directives and procedures disseminated to staff annually, and noted as a year of focus in the budget priority column of the
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement [Exhibit 017]. By reflecting on long-term plans,
consistently implementing TSCT annual budget procedures, and assimilating budget priorities within assessment efforts, the
College ensures that necessary resources are adequately deployed toward immediate initiatives and recognizes TSCT’s goals by its
participants. To provide clarity, a sample 2016–17 budget request has been included from Career Services and narrative. Another
noteworthy benefit is the ability to identify areas within the assessment plan that may have been a neglected recipient of attention,
such as the two policy outcomes and four mission-driven goals that had not been a focus of strategic planning or resource
allocation in the past but were necessary to acquire realization of our long-term plans (i.e., ESF: G1; ESG: G2; ESH: G1; and
ESH: G3) [Exhibit 011: Budget Memo 2016–17; Exhibit 010: Budget Guidelines 2016–17; Exhibit 009: Ends Policy Statements
and Performance Measures 2004; see example, Exhibit 013: Budget Request 2016–17 Career Services (Tab 1, Strategic
Initiatives); see example, Exhibit 012: Budget Narrative Career Services: Key Functions].
Similarly, an integral part of the strategic planning process includes the development of action steps in support of each
strategic goal. These actions detail the assessment catalyst that initiated the action, the person(s) responsible for carrying out
the action, the budget source from which the action will be derived, the estimated cost of implementing the action, and the
measure of success to determine the outcome of the action [Exhibit 056: The Perseverance of Excellence: 2015–18 TSCT
Strategic Plan, pp. 13–75].
Support for Scholarly and Creative Activity
The College community’s profound understanding and passionate embrace of its mission, values, and goals elicit a
continuous desire to “be the best two-year technical college of its kind by adding value to the lives of our students so that
they will find skilled employment, be effective citizens, and reach their full potential” (see Vision Statement, Appendix S,
Figure 1). As a result, the College wholeheartedly commits and supports scholarly and creative activity appropriate to a twoyear technical college by emphasizing actions associated with its purpose, such as those previously mentioned, those
highlighted below, and those contained in Exhibit 054: Scholarly and Creative Activities 2013–16.
The ten (10) general areas of scholarly and creative activity are the following:
• refining practical skill and craftsmanship;
• acquiring new knowledge; expanding upon preexisting knowledge;
• developing/delivering innovative programs and services;
• responding to changes and challenges within the workforce;
• participating in local, state, and national competitions;
• collaborating with organizations in business, industry, educational, governmental, and cultural communities;
• exploring and enriching cultural diversity;
• participating in community activities, outreach, and support;
• securing additional funds and resources through creative means such as grant development, capital campaigns, and
partnerships; and
• publishing and/or presenting our endeavors.
A few explicit examples of recent scholarly and creative activity are the following:
• TSCT and its Water and Environmental Technology (WET) program became the first two-year college to receive
accreditation by the PA Department of Environmental Protection (PA-DEP). Program development and accreditation was a
two-year long endeavor facilitated by Kathleen Surra (faculty) [Exhibit 060: Thaddeus Stevens College Receives PA Dept.
of Environmental Protection Accreditation for New Water and Environmental Technology Program, Apr. 30, 2014].
• TSCT introduced a state-of-the art robot, Baxter (nicknamed Thad by TSCT students), into the curricula of three
manufacturing programs: Electro-Mechanical Technology (ELME), Electronic Engineering Technology (EET), and
Electrical Technology (ELEC). Through our K–12 initiatives, Thad engages, inspires, and introduces students to the
manufacturing sector and builds awareness in STEM. A collaborative endeavor was facilitated by Donald Dagen
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(faculty) with the support of faculty and staff and realized through federal, community, business, and industry support
[Exhibit 002: Baxter the Robot Wows Kid Crowds at Lancaster Science Factory, Sept. 1, 2015].
TSCT hosted a Women’s Luncheon and Roundtable Discussion addressing the topic of how the College mentors women
to consider careers in STEM. In excess of one hundred industry and community leaders, educators, and local and state
legislators participated in this event. This collaborative event was facilitated by Mary Ross (staff) and supported by the
community [Exhibit 069: Women’s Luncheon and Roundtable Discussion, Mar. 28, 2016].
John Ausel, a 2016 graduate of the Cabinetmaking and Wood Technology (CABM) program recently won the Veneer
Tech Craftsman’s Challenge, which is a national competition focusing on veneer work with entries from America’s
finest artisans. Ausel submitted a demilune card table which took first place in the student design category. Upon
graduation, Ausel went from being part-time to full-time employment at Andersen Stauffer Furniture Makers, one of the
most prestigious period furniture companies on the east coast [Exhibit 026: http://www.veneertech.com/challenge/].
TSCT supports community need and STEM initiatives by providing 2,000 squarefoot free space for the make717 Innovation Center, which is the first of its kind in the
area. This 501c3 organization is dedicated to providing a robust equipment-sharing
laboratory affording its members with ample opportunity to create, innovate, and
collaborate. Bruce Schreiner (faculty) is cofounder of make717 [Exhibit 050:
Schreiner, Bruce Sabbatical Report Fall 2015, p. 2; Exhibit 028: make717 Innovation
Center opens in Lancaster with tools, resources for “makers,” Oct. 6, 2015].
On June 23–27, 2016, and for the eighth time, TSCT hosted the Society of American
Period Furniture Makers (SAPFM) annual mid-year conference. Approximately 115
furniture makers and their spouses attended this year’s event which included museum
trips, lectures, small workshops and demonstrations by some of the finest
woodworkers in the county. Attendees came from all over the country including
California, Florida, and Maine. Steve Latta (faculty) continues to facilitate and
coordinate the college facilities and services for this spectacular event [Exhibit 053:
SAPFM’s 2016 Mid-Year Conference, Mar. 24, 2016].
Figure 1.1: Steve Latta (faculty) on the
Since the inception of a multi-disciplinary capstone project (the housing project) in
cover of Fine Woodworking magazine
1950, students in Carpentry Technology (CARP), Masonry Construction Technology
(MASN), CABM, Construction Electrician (COEL), and Plumbing Technology (PLBG) programs have collaboratively
constructed more than 150 affordable homes for the Lancaster community [Exhibit 063; Exhibit 065; Exhibit 062;
Exhibit 064; Exhibit 066]. These homes are built from the ground up on property owned by the Alumni Foundation. To
further substantiate the culminating experience, the home is sold with minimal profits to ensure a continuation of the
annual activity and service to the community [Exhibit 061: The Tower, Fall 2012, Lehigh Heights Finishing Touches, p.
14; Exhibit 067: Student Construction Project video].
For the second consecutive year, TSCT coordinated and hosted the Governor’s Statewide High School STEM
Competition. In 2016, each team of students presented their ingenuity, prototypes, and conclusions through the context
of improving Pennsylvania through STEM. Many faculty and staff support this endeavor in which Sean McKnight
(faculty) is the co-director. In Spring 2015 (Exhibit 032: year of inception), nineteen high schools advanced to finalist
status, whereas Spring 2016 high school participants increased to twenty-five [Exhibit 033: State STEM contest shows
“future of education,” May 29, 2016].
In a few short months and in response to workforce demands and delays in the Greiner site expansion project, the tenacity and
creativity of faculty, staff, students, administration, stakeholders, and constituents responded to the dilemma by creating a
state-of-the-art interim facility at the Greenfield Corporate Center. This resulted in doubling the capacity of the existing
Metals Fabrication and Welding Technology (MFWT) program and the adoption of the new Welding Technology (WELD)
program. This was an enormous undertaking considering conception occurred in September 2015, and the entire project was
realized January 2016, allowing students to continue their educational pursuit seamlessly at the new location on the first day
of the Spring 2016 semester. Program instructors Steve Hower (faculty), Jim Bachman (faculty), and James Stewart (faculty)
were instrumental in designing, organizing, and facilitating this enormously, successful project [Exhibit 059: Thaddeus
Stevens College opens interim site for expanded metals fabrication and welding program, Jan. 22, 2016].
TSCT recognized and supported six scholarly sabbatical leaves of absence during the past four academic years (see
Appendix A: Chart 2: Faculty Sabbatical Synopsis).

Constituency Involvement
The College is committed to ongoing, integrated, and empirically based planning and evaluation processes that result in
measurable improvement in institutional quality demonstrating the effective accomplishment of its mission and values.
Through the previously mentioned policy governance structure, strategic and long-range planning, assessment and evaluation
efforts, and responsive and proactive actions, TSCT is able to persistently confirm attainment of its mission and identify areas
in need of improvement. However, most importantly, it is through the collective participation of the College’s constituency
that stimulates success, aids in identifying areas in need of improvement, and supports responsive and proactive actions.
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Method 1: The College employs several survey opportunities to gauge its level of effectiveness and to gather feedback and
advice. These surveys encompass a combination of internal and external constituency involvement. Results are shared with
the College community and available on the portal. Administrative units and divisions respond to the results with plans for
improvement.
• Student Academic Opinion Survey (SAOS): Online, internally produced and monitored survey given to all creditbearing students during the last few weeks of the semester or term. Individual responses remain anonymous, multiplechoice responses are released in aggregate form, and open-ended responses are released in list format; instructor-specific
results remain confidential and are only shared with the corresponding instructor, the VPAA, and the president.
Aggregate institutional results of multiple-choice responses are published, shared, and available on the portal. The survey
addresses three main areas: student self-evaluation, program/course evaluation, and instructor evaluation. Improvements
in curricula, delivery of instruction, and teaching behaviors are implemented as deemed necessary by and at the
instructor’s discretion. Slides 29–48 of Exhibit 057: SAOS Results Spring 2016 illustrate the aggregate of these results
and comparable performances. A few highlights in support of mission fulfilment and constituency involvement are a
response rate exceeding 80%; greater than 84% of responses indicated the overall rating of instructor was good
or excellent; and greater than 81% of responses rated the course or program as good or excellent.
• Educational Testing Service (ETS) Post-Test Survey: Online, internally produced, multiple-choice survey monitored
through the ETS testing platform given to all credit-bearing students during the last few weeks of their collegiate careers.
Individual responses remain confidential, while aggregate institutional results are published, shared, and available on the
portal. The survey addresses six major areas: evaluation of academic services; evaluation of advising services; evaluation of
computer and printing services; student self-evaluation; overall evaluation of education; and informative response
pertaining to driver licensure. Improvements in existing services, introduction of new essential services, retirement of nonessential services, and knowledge gained regarding student habits were instituted at the administrative unit and leadership
levels such as but not limited to the College workshop offerings focused on student habits that may impede collegiate
success. A few highlights in support of mission fulfilment and constituency involvement are a participation rate
exceeding 93%; 50% of second-year students reported working with a peer tutor at least once; 42% of second-year
students reported working with a professional tutor at least once; 80% of second-year students reported seeking
instructor help outside of classroom instruction time; and greater than 91% of second-year students reported
having had a valid driver’s license [Exhibit 022: ETS Post-Test Survey Responses Spring 2016].
• Customer Service Satisfaction Survey (CSSS): Online, internally produced and monitored survey given to staff,
faculty, and students during the Spring 2015 semester. Individual responses remain confidential, while aggregate results
were released to the College community and stakeholders via e-mail; results are also published and available on the
portal. Survey evaluated services in four concentrated areas: health services; information technology (IT) services;
dining/food services; and campus security services. Open-ended and free response questions provided additional
opportunity for gathering feedback from the internal constituency. Plans for improvements were developed and
implemented by leadership and the immediate supervisor in charge of each unit. Plans for a follow-up survey are under
way with a target timeframe that does not conflict with current self-study endeavors. A few highlights in support of
mission fulfilment and constituency involvement are an overall participation rate exceeding 45% and satisfaction
rating indicated 80% of overall respondents were satisfied with IT services; 80% of overall respondents were
satisfied with health services; 78% of overall respondents were satisfied with campus security services; and 50%
of overall respondents were satisfied with dining/food services [Exhibit 019: CSSS Results Spring 2015].
• Graduate Employment Survey: Online, internally produced and monitored survey given to students within the first
year of their post-graduate experience. Individual graduate responses remain anonymous while aggregate results are
released to their respective instructors, the VPAA, and the president. Aggregate institutional and program-level results
are published, shared, and available on the portal. Survey gathers information regarding graduate satisfaction,
employment patterns, continuing education pursuits, and annual starting salary. A few highlights in support of mission
fulfilment and constituency involvement are an overall response rate exceeding 90%; greater than 96% of
respondents reported being employed or continuing their education on a full-time basis; and respondents firstyear annual starting salary reports indicated a median annual salary of $32,500 [Exhibit 023: Annual Graduate
Survey Results Class of 2014].
• Employer Satisfaction Survey: Online, internally produced and monitored survey given to employers who elect to hire
graduates of the College. Individual employer responses remain anonymous while aggregate results are released to their
respective program instructors, the VPAA, and the president. Aggregate institutional results are published, shared, and
available on the portal. Survey gathers information regarding employer satisfaction with graduate’s qualifications,
overall level of preparedness, specific academic and interpersonal skills, overall work and performance, and a
desire/intent to hire another graduate. A few highlights in support of mission fulfilment and constituency
involvement are an overall response rate exceeding 52%; greater than 92% of respondents rated their level of
satisfaction as good or very good; and 100% of respondents indicated they would continue to hire a TSCT
graduate [Exhibit 020: TSCT Employer Satisfaction Survey; Exhibit 021: TSCT Employer Satisfaction Survey Results
Class of 2013].
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Perkins Postsecondary Career and Technical Education (CTE) Annual Survey: An online survey produced by the
Pennsylvania Department of Education and monitored through the Pennsylvania Information Management System, the
institution reports an extensive set of data elements for each student enrolled the target year; this is followed by
requesting concentrators (a student is deemed a concentrator if he/she has earned at least twelve cumulative combined
academic and occupational credits and a reported exit date that occurs within the academic year of focus) complete an
online questionnaire. The purpose of the survey is three-fold: to meet federal accountability requirements (Carl D.
Perkins Career and Technical Education Act of 2006 [Perkins IV]); to increase student survey response rates; and to
enhance available data needed for CTE program evaluation and improvement efforts. The Commonwealth of
Pennsylvania receives federal funds and distributes to community/technical colleges in an amount reflective of Pell
recipients enrolled [Exhibit 035]. The College’s Perkins budget is overseen by faculty serving on the Budget and
Technology Committee, the Perkins’ coordinator, and the Office of Finance and Administration [Exhibit 008]. Each
ensures monies directly benefit students through program and service enhancement. Data is collected and results are
aggregated at the state and federal levels, and institutional performance is evaluated against key target indicators; an
annual report is produced for the institution and shared with the Perkins coordinator and VPAA. The findings contained
in this report serve as the basis for the annual Perkins planning session, which involves staff, faculty, students, alumni,
business leaders, industry representatives, and educational constituents. Also noteworthy is that all technical programs
offered by the College meet the Perkins eligibility requirements; therefore, all benefit. For the past two years,
representatives of the College have been invited to present its Best Practices: CTE Follow-up Survey at the Pennsylvania
Department of Education Data Summit [Exhibit 014]. A few highlights in support of mission fulfilment and
constituency involvement are an overall response rate exceeding 60% for the past three consecutive reporting
cycles [Exhibit 036: Postsecondary Perkins 2016 Career and Technical Education (CTE) Follow-up Survey; Exhibit 037:
Perkins Postsecondary/Adult Allocations Tentative 2016–17].

Method 2: The College continually seeks constituency involvement, guidance, and feedback through its standing
committees, councils, and ad hoc committees formed for a specific purpose, such as the internal and external scan committees
formed to aid in the development of the aforementioned strategic plan. Three of the most prevalent and productive standing
committees and councils are the following:
• The President’s Council (PC): meetings are conducted on the fourth Thursday of each month; leadership representation
includes alumni, staff, and division chairs (faculty), directors (administrative units), vice presidents, and at times,
students. This council often assumes responsibility for developing plans, facilitating implementation of plans,
communicating issues, concerns, and accomplishments, and disseminating pertinent information from and to the
community. As previously noted, the PC was instrumental in developing the strategic plan and associated action
plans and the Campus Facilities Master Plan 2013–22.
• Community Advisory Council: Meets semi-annually and relies heavily on an external constituency that is comprised of
movers and shakers of the College’s community. This think-tank atmosphere affords the president with an opportunity to
pose an issue and elicit small-group discourse and problem-solving while gathering guidance and possible resolution
from some of the most distinguished individuals whose repertoire include local and state government officials, industry
representatives, business agents, educational leaders, and highly successful alumni. For example, the Apr. 14, 2016, the
brainstorming topic was how the College could provide students with extracurricular cultural enrichment experiences.
The Council also receives a status report regarding the resolution posed from the preceding session, which in this case
was the status regarding the use of industry representatives in our recruiting efforts (admissions director) and the new
STEM ambassador program (VPAA). Both status updates were in response to the Apr. 16, 2015, brainstorming topic and
advice given on how to attract more women to the College’s non-traditional technical programs. The Community
Advisory Council was/is influential in developing strategy to increase female enrollment supporting diversity
efforts and thus the mission [Exhibit 040: Presidential Report to BOT, May 4, 2015; Exhibit 039: Presidential Report
to BOT, May 3, 2016]. See Appendix Q: Community Advisory Council for Membership List.
• Industry Advisory Councils (IACs): Every technical program of study has a vibrant council that meets at least twice
during the academic calendar year. The council is comprised of field experts, educators, faculty, program advisors, staff,
alumni, and administrators who collaboratively determine the extent to which the program is meeting the needs of its
workforce community. Discussion often derives from and surrounds curricula offerings, course content, performance
reports and presentations (such as program-level dashboards: student success outcomes, standardized assessment results
from NOCTI, ASE, and ETS, and student, graduate, and employer satisfaction survey findings) and in relation to the
needs of the external community served. Through the feedback and advice gathered, each technical program is able to
ensure curricula are current, course offerings are sufficient, and student outcomes are acceptable, further substantiating
fulfillment of the mission or guiding necessary improvement efforts. A few examples of contributions realized
through the IACs have been the identification and acquisition of machinery; the recruitment of students; changes
in curricula; resource donations; grant development support; and the hiring of graduates. (IAC meeting minutes
are in the process of being published on the portal.)
Method 3: More than a decade ago, the College developed an informal, public access manner that gives individuals
opportunity to ask questions, voice opinions, offer suggestions, and express concerns. Although Ask Joe is informal in
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appearance, the actual process is formal as a private e-mail account collects the responses while a senior staff member serves
as Joe. General question responses occur within twenty-four hours of receipt (Monday through Friday), whereas suggestions
and concerns of substance are forwarded to and responded by appropriate levels of administration. Archive records and
responses remain secure and confidential [Exhibit 001].
• Ask Joe: Joe Patten is a normal, everyday man whose photo confirms his non-threatening, fun-loving personality. An
online method of communication that is available to the general public and college stakeholders, Joe has, over the years,
increased constituency involvement by providing an informal manner of participating in the College’s affairs,
encouraging inquiry about the collegiate experience, and securing a private, individualized venue for sharing concerns
and complaints. A few highlights of Ask Joe contributions include responding to parent and student concerns,
providing assistance to potential candidates and students, and identifying additional areas for assessment, such as
the CSSS survey previously mentioned assessing four areas of student services: Health, information technology,
security, and dining/food.
Method 4: With the College’s heightened transparency of institutional performance, such as its publication of Institutional
Dashboards: Student Success Outcomes and Institutional Performance Measures (which are comprised of internal KPIs and
external KPIs [IPEDS and PowerFAIDS]) constituency involvement has increased, resulting in a need for additional
assessment to further support community endeavors [Exhibit 024; Exhibit 025]. As with any good assessment practice, the
results should not only inform but also identify areas for further inquiry so that when TSCT’s constituency identifies a need
that affords the College with the opportunity to support its community endeavors, the College reflects and responds. This
practice builds stronger relationships and also provides the opportunity to deepen assessment and evaluation efforts as the
College learns and reflects through the lens of the community it serves. For instance, the inquiry posed by The Mayor’s
Commission to Combat Poverty has deepened the understanding of admissions practices which has led to many changes
resulting in improvement of practices and procedures.
• The Mayor’s Commission to Combat Poverty: In December 2015, the president was contacted by a representative of
The Mayor’s Commission to Combat Poverty for assistance in understanding the College’s endeavors with regard to
admissions and graduate placement. Six questions were posed to the College; the written response occurred January
2016. The additional assessment efforts revealed that over 52% of the females who applied for admission to TSCT
failed to complete the application process, with a similar finding of more than 44% for the minority applicants.
The impact of this finding alone elicited changes in admissions procedures and practices such as a new more
robust admissions census process that tracks sub-groups at various stages throughout the applicant’s progression,
a new more-enhanced effort to personalize and support the candidates through the application process (which is
accomplished through telephone calls and e-mails), and deploying immediate resources and eliciting institutional
renewal through additional staff hires as defined in Appendix G: Assessment Results Drive Improvement Efforts
for Female Population, section entitled “A Few Highlights of Data-Driven Decisions Relating to Resource
Allocation and Institutional Renewal: Female Population” [Exhibit 046: TSCT Response to Mayor’s Commission to
Combat Poverty].
Strengths, Suggestions, and Recommendations
Strengths: 1) The College has an effective and efficient democratic process for ensuring the mission, values, vision, and
goals of the institution remain current and reflective of original intent. 2) The mission and goals are widely published in a
variety of formats reaching a broad constituency base; evidence of participation and application of the fulfillment of mission
indicates that the mission and goals are thoroughly understood and practiced by the College’s constituency. 3) Institutional
assessment results are used to inform planning, resource allocation, and institutional renewal, further substantiating the
fulfillment of mission and improvement efforts.
Suggestions: Change report format to the BOT from informative (i.e., what has been accomplished) to analytical (i.e., how
these accomplishments demonstrate mission and goal attainment or warrant improvement efforts) further substantiating
policy outcomes and mission-driven goals and assessment efforts.
Recommendations: None at this time
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Standard 2: Planning, Resource Allocation, and Institutional Renewal
Introduction
This report provides evidence of the following: 1) Compliance with Standard 2 for accreditation; 2) The method by which the
College utilizes a policy governance structure to guide planning, resource allocation, and institutional renewal; 3) The
methods by which the College “uses institutional assessment results to inform planning, resource allocation, and institutional
renewal” as recommended by the Commission in response to the Thaddeus Stevens College of Technology (TSCT) Monitoring
Report 2013; and 4) The interrelationships amongst plans that promote coordination of resources, prioritization of goals
based on resource availability, and resolution of resource conflicts.
As indicated in the Standard 1 Report, TSCT utilizes a policy governance structure to guide planning efforts, resource
allocation, and institutional renewal. Policy outcomes directly derived from the mission ensure that our purpose remains at
the core of our actions while performance measures and benchmarks afford the opportunity to gauge the level of
effectiveness of these actions through on-going, continuous assessment and evaluative practices. The three policy outcomes
and goals addressed through this standard are listed in Appendix R, Table 1.

Findings and Analysis
TSCT answered the Middle States Commission on Higher Education’s (MSCHE’s) request to provide further evidence on
how the College uses institutional assessment results to inform planning, resource allocation, and institutional renewal. The
strategic plan, as well as other plans adopted by the College, show the importance of integrating assessment and planning
throughout the institution. By utilizing assessment, the College evaluates academic programs, identifies areas for potential
change, modifies plans (as appropriate), increases transparency and inclusiveness, enhances communication, pursues
continuous quality improvement, and acquires institutional renewal.
The College meets this standard as demonstrated through our assessment practices, planning processes, and achievement of
institutional renewal that is further demonstrated through the recognitions at state and national levels. For the fourth
consecutive time, the ASPEN Institute recognized Thaddeus Stevens College of Technology as one of the top 150
community colleges in the U.S. based on institutional performance, improvement, and equity on student retention and
completion measures. The College was recognized by the Institute in 2011, 2013, 2015, and 2017. The College is the only
two-year technical college in Pennsylvania to earn this accolade [Exhibit 079].
In addition and for the first time, the College was selected as the 2015 Community College Exemplar by the PA ACT State
Council. This award was based on five criteria: accessibility of career readiness assessments and career preparation programs;
strength of relationships with local employers; student success indicators including second-year retention, graduation, and
four-year college transfer rates, including for students from underrepresented racial/ethnic and socioeconomic backgrounds;
demonstrated dedication to career planning and to providing a support structure for students; and demonstrated commitment
to providing leadership opportunities for students outside the classroom [Exhibit 103].
Assessment Protocols
TSCT’s comprehensive assessment process permeates every aspect of the College’s work as it is through the lens of
evaluation and reflection that members of the College community have opportunity to combine their efforts as they strive to
attain the vision of the College and remain true to its purpose. The College derived the comprehensive assessment plans for
institutional and for educational effectiveness and improvement from the College’s policy governance. Doing so assures that
developing and monitoring plans will continue to gauge the level of effectiveness in meeting TSCT’s mission, to initiate
improvement efforts focused upon the mission, to direct resource allocation to support attainment of the mission, and to
identify institutional renewal opportunities needed to acquire quality improvements.
Multiple types of assessment are utilized to create a comprehensive picture of the strengths and potential challenges, ensuring
opportunity to maximize both student learning and the vitality of the institution. For example, assessment results are used to
improve academic courses and programs, retire ineffective courses and programs, adopt new high-demand programs, and
enhance the overall student experience. The interwoven approach of planning and assessment is illustrated in TSCT
Outcomes Assessment Hierarchy and Interdependence Diagram, while allocation of resources and institutional renewal is
illustrated through accomplishments associated with the impact of these processes, most of which are emphasized in reports
associated with Standards 2, 3, 7, and 14.

Institutional and Individual Unit Planning
Policy Governance Plan (standing policy, institution-wide)
Policy Outcomes and Mission-Driven Goals [Exhibit 038]
See the Policy Governance Structure section in the Standard 4 Report.

Thaddeus Stevens College of Technology

Self-Study 2017

Standard 2 / Page 19

Academic Master Plan (long-range; institution-wide)
Master Academic Plan 2011–21 [Exhibit 073]
Program Feasibility Study 2011 [Exhibit 071]
Program Feasibility Study 2011: Industrial Maintenance Program [Exhibit 072]
The College pursues strategies of quality assurance and continuous improvement in relation to its academic programs and
initiatives through the development and implementation of its long-range Master Academic Plan 2011–21. By exemplifying
the academic goals, objectives, and timeline for the next decade, this design provides direction and purpose for other longand short-range plans, providing a sense of totality among plans and combined efforts.
The goals of the Master Academic Plan are the following:
• Enhance the quality of teaching and learning
• Increase student engagement and success
• Develop and improve academic programs

• Develop the regional workforce
• Increase access and opportunities for students

Quality assurance and continuous improvement are implemented through assessment processes designed to measure student
learning as it pertains to existing programs and through a rigorous, inclusive study that encompasses internal and external
environmental scans when considering new programs or modifying existing programs.
Appendices A and B of the Master Academic Plan 2011–12 illustrate the standardized templates used when considering the
adoption of a new program or when modifying an existing program (pp. 22–24), while the program feasibility studies
illustrate the assessment findings for the top ten new program contenders.
Curriculum development for new and modified programs is generated through either a DACUM process (acronym for
developing a curriculum) facilitated by a trainer independent of the College and conducted with local experts currently
employed in the field or as a collaborative faculty-driven process involving appropriate members of industry, business,
education, and administration. Most DACUMs hosted by the College are conducted as a daylong event so as to avoid
overtaxing the industry representatives who donate their time and expertise to ensure that program curriculum reflects the
demands of the industry it serves. Additional information can be found in the College’s procedure guide, Curriculum
Development with the DACUM Process [Exhibit 086]. Members of the College community elect to observe the DACUM
process with the majority of their involvement occurring at the vetting and utilization of the occupational profile stage. Both
curriculum development processes are vetted through the shared governance structure, i.e., the Curriculum Review
Committee, the Faculty Senate, and the College administration [Exhibit 087; Exhibit 095].
Below are a few significant examples of how the College used institutional assessment results to inform planning and
resource allocation. These examples support institutional renewal through the impact of data-driven decisions in relation to
the established goals of the Master Academic Plan.
Faculty Educational Attainment Levels
The College used institutional assessment results from 2011 to inform planning when a problem surfaced: faculty members
had not been achieving appropriate educational levels (as per Master Academic Plan, Goal 1). This discovery resulted in the
development of a new hiring procedure and heightened support of faculty seeking degree advancement.
Impact:

• An increase in the number of faculty members with doctoral or master’s degrees; see Appendix A, Chart 12
• A decrease in the number of faculty members with less than associate degrees
• An increase in faculty with associate degrees and a decrease in faculty with bachelor’s degrees stems from the policy
stipulation that requires new hires with associate degrees to earn bachelor’s degrees within five years of employment.
• The College expects to see a rise in the number of faculty members with bachelor degrees over the course of the next year.
This procedure also established a minimum requirement to earn tenure [Exhibit 094: Faculty Qualifications to Teach].
New Programs
The College uses institutional assessment results regarding stagnant enrollments, high workforce demand for graduates, and
feedback from a state-level constituency to inform planning, resource allocation, and institutional renewal efforts that focus
on successes and scalability to develop new programs. For example, the College designed and implemented four of the ten
new programs considered in feasibility studies:
• Electro-Mechanical Technology (ELME; considered as Industrial Maintenance) accepted its first first-year class in Fall 2014
[Exhibit 108]
• Water and Environmental Technology (WET; considered as Water Treatment and Management) accepted its first first-year
class in Fall 2014 [Exhibit 110]
• Residential Remodeling (RMDL; considered as Home Remodeling) accepted its first first-year class in Fall 2015 [Exhibit 109]
• Welding (WELD; considered as Welding Certificate) accepted its first first-year class in Fall 2016 [Exhibit 111]
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Impact: A baseline enrollment of 538 first-year students established in the Fall 2011 semester; however, the Fall 2016
semester welcomed 646 first-year students into the College, realizing a 20.1% growth rate over the course of five years.

Student Progression
The College uses institutional assessment results such as progression rates, graduation rates, and student exit interviews to
inform planning, resource allocation, and institutional renewal to enhance student support services and address known
barriers to student success.
Impact:

•
•
•
•
•
•
•
•

Developed and implemented mandatory drug-testing policy into the admissions process
Performed random drug testing throughout the campus
Established funding for daycare
Devised additional financial aid programs (i.e., FAFSA Frenzy and e-mail blasts regarding scholarship opportunities)
Created a business attire clothing bank
Initiated online tutoring
Established and staffed the Academic Success Center
Implemented a textbook loan program for Stevens Grant student

The above contributed to results that indicate a 7.5% of increase in the progression rate from Class of 2013 (70.9%) to the
Class of 2016 (76.2%) [Exhibit 117: Source 2: Progression and Graduation Rates Classes 2003–15].
Student Engagement
Impact: Developed and implemented the following:
The College uses institutional assessment results such as progression rates, graduation rates, and student exit interviews to
inform planning, resource allocation, and institutional renewal to expand opportunities for student engagement and to address
known barriers to student success by increasing student activity offerings that build meaningful supportive relationships.
Impact: Developed and implemented the following:

•
•
•
•
•
•

Industry mentor program
Etiquette training
Young Lions (spiritual group)
TSCT Allies (LGBTQ group)
Leadership training
Music group

• Coffee and Conversation (commuter group)
• Lancaster Chamber Women and Business Mentorship
Program
• Target Women in Science and Technology (TWIST)
• Black Student Union (club)

Contributed to results that indicate a 5.7% of increase in the graduation rate from the Class of 2013 (61.8%) to the Class of
2016 (65.3%) [Exhibit 083: Campus Bulletin, Volume 2016–17, Issue 2].
Transparency and Constituency
The College uses institutional assessment results contained in the Institutional Dashboards: Student Success Outcomes
Classes 2009–14 and Integrated Postsecondary Education Data System (IPEDS) reports to inform planning, resource
allocation, and institutional renewal. By increasing the transparency of its performances, the College enhances positive
perception and builds momentum for support [Exhibit 024].
Impact:

• Hosted conferences and events, such as but not limited to the Women’s Luncheon/Roundtable Discussion, the Mayor’s
Commission to Combat Poverty, the Women in STEM Luncheon, the Society of American Period Furniture Makers
(SAFM), and Pennsylvania Governor Tom Wolf’s “Schools that Teach Tour” [Exhibit 104]
• Secured $25,000 Nestlé Purina grant and allocated $20,000 of Perkins Grant to acquire new state-of-the-art robot, Sawyer.
Only three Sawyer robots exist worldwide in higher education; only one exists in U.S. [Exhibit 122: The Tower, Summer
2016, p. 5].
• Received industry donation of high-voltage circuit breaker benefiting Electrical Technology (ELEC) program.
Community Engagement
The College uses institutional assessment results regarding stagnant enrollments, high workforce demand for graduates, and
feedback from state-level constituency to inform planning, resource allocation, and institutional renewal efforts focusing on
success and scalability to grow and develop enrollment.
Impact: Developed and implemented/hosted STEM day camps, summer camps, and community outreach programs, such as

the following:
• Easter egg hunt
• Street fair
• STEM Sisters
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• K–12 initiatives
• STEM in Gear
• Science Factory Partnership

• Exit Lancaster [Exhibit 093]
• Adopt-a-Kindergarten [Exhibit
076]
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Continuing Education
The College uses institutional assessment results regarding candidates who do not meet academic standards for admission,
workforce needs, and community constraints to inform planning, resource allocation, and institutional renewal efforts to
develop, implement, and support high-demand, sustaining-wage continuing education opportunities.
Impact: Continuing education offerings include a three-week training session in metal casting and a five-week training
session in production welding, both of which are funded through the College’s first procurement of a US Dept. of Labor,
Trade Adjustment Assistance Community College and Career Training (TAACCCT) Grant resulting in a $2.5 million award
[Exhibit 123].

Industry Connections and Partnerships
The College uses institutional assessment results such as progression rates, graduation rates, placement rates, and employer
survey results to inform planning, resource allocation, and institutional renewal to establish program-specific industry
advisory councils that enhance community engagement and partnerships.
Impact: Developed and implemented vibrant industry advisory councils that are comprised of industry, business, educators,

technical program faculty, advising faculty, students, alumni, and/or administrators who convene at least bi-annually to study
associated outcomes of each technical program and to initiate improvement efforts congruent with industry needs [Exhibit
098: Example of a vibrant industry advisory council (IAC) for Cabinetmaking and Wood Technology (CABM)].

Facilities Master Plan (long-range; institution-wide)
Campus Facilities Master Plan 2012–22 [Exhibit 084]
Growth Planning Matrix 2013–21 [Exhibit 096]
Smucker Planning Matrix Forecast and Assumptions 2013–20 [Exhibit 115]
The purpose of the Campus Facilities Master Plan is to establish a means for guiding campus development and improvement
projects over the course of ten years that emphasizes the mission and vision of the College and goals set forth in the Master
Academic Plan. The development of this plan was facilitated by an external agency, RETTEW Associates and accomplished
in collaboration with the steering committee for the Campus Master Plan, which is comprised of faculty, staff, students,
alumni, and administration.
Enrollment is anticipated to grow from 874 students (Fall 2012 official enrollment count) to 2,000 students within this tenyear period. This strategy sets the framework for future campus development and renovation projects necessary to
accommodate growth and to enhance the image of the College. The plan is a working document with an established
framework that gives the Campus Facilities Master Plan the flexibility to respond to change as time and unforeseen
developments occur such as the two-year delay in an alternate-location expansion project. Primary goals (developed by
assessing the current state and desired future state) identified in the Campus Facilities Master Plan that continue to guide
TSCT’s work include the following:
• determined areas on the campus for academic, administrative, and housing growth;
• identified impacts of these areas on the campus circulation and parking;
• established phases of the development plan;
• evaluated staff, faculty, and student parking needs to develop a plan accommodating increased enrollment and eliminating
parking deficiencies;
• analyzed pedestrian circulation patterns whereupon key methods were developed to increase access and pedestrian safety;
• assessed campus-wide building and utility conditions determining areas in need of renovations, upgrades, and
improvements;
• analyzed current land holdings to develop a plan effectively utilizing the Main Campus and its alternate locations to
accommodate the College’s primary physical goals;
• analyzed the campus’s existing identity to develop design guidelines enhancing and further promoting the campus identity
inclusive of site elements such as lighting, benches, and paving; and
• developed a phasing plan from which development and improvement implementation has evolved and continues to
evolve.
Below are a few significant examples of how the College uses institutional assessment results to inform planning and
resource allocation. These actions support institutional renewal through the impact of data-driven decisions in relation to the
established goals of the Campus Facilities Master Plan.
Benchmarks and Targets
The College uses institutional assessment results such as percentage of enrollment profiles, progression rates, and graduation
rates to predict the impact of enrollment growth and program expansions to identify and plan for potential impediments,
critical times for resource deployment, and provisions for institutional renewal.
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Impact: Developed a trajectory-planning matrix analyzed by year and area that establishes performance targets and

benchmarks used to gauge the level of success in implementing long-range plans. It is the combined efforts exerted through
these plans that have resulted in the following accomplishments:
• Initiated $2-million capital campaign that exceeded the goal and successfully raised $2,441,331, making possible the
acquisition of local property that is within walking distance of TSCT and making probable an advanced manufacturing
center. This venture was made possible through the generous donation and forward thinking of Greiner Industries, whose
offer of a matching $1 million donation launched and helped to realize this effort [Exhibit 120: The Tower, Fall 2014, p. 6].
• Secured a US Dept. of Labor, Trade Adjustment Assistance Community College and Career Training (TAACCCT) Grant
in the amount of $2.5 million. This is TSCT’s first federal grant and largest award realized to date. Spanning four years,
these monies provided equipment and instruction for five degree programs: Heating, Ventilation, Air
Conditioning/Refrigeration (HVAC-R); Machine Tool and Computer-Aided Manufacturing (MACH); Metals Fabrication
and Welding Technology (MFWT); WELD; and ELME and two continuing education programs, further supporting
expansion efforts in preparation for an advanced manufacturing center.
• Successfully advocated for and acquired $2 million increase in State appropriation to offset operating expenses and
support expansion efforts. (The College is one of only two PA colleges to receive an increase.) [Exhibit 120: The Tower,
Fall 2014, p. 3].
• Received the promise of boiler donation through Industry Partnerships which will provide heat to new alternate location;
this contribution will help to offset purchasing cost of the property and will allow resources to be allocated to other highneed areas [Exhibit 120: The Tower, Fall 2014, p. 3].
• Began planning for next $25 million capital project—construction of new dining facility—as the current facility has been
identified as the only major barrier to the College’s expansion efforts [Exhibit 106: President’s Council (PC) Minutes,
Aug. 25, 2016; see yellow highlight)].
Facility and Educational Improvement
The College uses institutional assessment results such as graduation rates, placement rates, and industry needs-based analysis
to secure resources to enhance student learning, to provide much-needed upgrades to the facility, and to promote new
equipment purchases that will impact two high-demand technical programs, Automotive Technology (AT) and Collision
Repair Technology (CORT). Collectively, the influence upon these programs and students served were the following:
• Tools for all students of both programs in 2014; $7,100 scholarship was awarded to a student in each program, and the
donation of a Porsche automobile will continue to benefit students for years to come. All donations were realized through
the strong partnership with and generous donations of the Porsche Club of America [Exhibit 077: Annual Report 2014, p. 8].
• Equipment upgrade in the CORT program; purchase of an auto frame/unibody straightener and a downdraft paint booth
realized in part through a JOBS 1st PA Tech grant issued by the PA Department of Labor and Industry [Exhibit 077:
Annual Report 2014, p. 8].
• Renovation of CORT facility accomplished through 2014 Ultimate Collision Education Makeover $50,000 School Grant
Post-Secondary Award issued through the Collision Repair Education Foundation; competitive grant included over 100
applicants across the U.S. with awards granted to two programs [Exhibit 077: Annual Report 2014, p. 9].
Civic Partnership and Service
The College uses institutional assessment results associated with policy governance, current civic engagement ventures, and a
desire to continually seek meaningful civic engagement opportunities for students to strengthen partnerships with and public
perceptions of the College. Through civic service, the CORT program, the Graphic Communications and Printing
Technology (GRPH) program, and the DUI Council for Lancaster County designed and built a new police/taxi hybrid
intended to raise awareness of a safe and resourceful alternative to driving under the influence, potentially saving lives and
escaping the perils associated with DUI violations [Exhibit 077: Annual Report 2014, p. 9].
Existing Program Capacity
The College uses institutional assessment results such as waitlist enrollments, graduation rates, placement rates, industry
needs-based analysis, and room utilization reports to identify, plan, allocate resources, and secure institutional renewal
necessary in expanding capacity in several successful programs.
Impact: Increased capacity of several high-demand technical programs through creative scheduling, evening program

offerings, and allocation of resources:
• The ELEC program doubled its capacity through creative scheduling (Fall 2013), providing greater efficiency of theory
and lab utilization, and hired two full-time instructors.
• The HVAC-R program capacity increased its capacity one-and-a-half times through an evening option (Fall 2012) and
hired one full-time evening instructor.
• The HVAC-R program doubled its capacity (Fall 2015) and hired a second evening full-time instructor.
• The MACH program increased its capacity one-and-a-half times through an evening option (Fall 2012) and hired a fulltime instructor.
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• The MFWT program increased its capacity through creative scheduling and accelerating the duration of program
(admitting a second first-year class in Spring 2016) and hired two full-time instructors.
• The Computer and Network Systems Administration (CNSA) program increased its capacity one-and-a-half times by
adding an evening option (Fall 2016) and hired one full-time evening instructor.
Assessment results are also used to monitor program expansions. However, in a few cases, the College has determined that
expansions are not sustainable. All of these are identified on p. 5 of the Comprehensive Assessment Plan Narrative v1.1 with
the exception of the Fall 2016 Computer-Aided Drafting Technology (CADT) 2 evening which failed to launch because of
low enrollment.

Strategic Plan (tactical priorities; institution-wide)
The Perseverance of Excellence: 2015–18 TSCT Strategic Plan [Exhibit 056]
Strategic Plan Development Process [Exhibit 055]
Strategic Plan Deployment Linked to Budget Development [Exhibit 119]
The College’s strategic plan is the backbone of the planning process as it identifies the immediate priorities and direction
necessary to achieve the goals set forth in its long-range plans and to support the outcomes of its policy governance structure.
As illustrated in The Strategic Plan Development Process, the mission and vision drive the development that begins with a
thorough, robust situational evaluation of the College’s present state. This situational analysis is facilitated through the PC
and is reflective of internal and external scans inclusive of stakeholders and constituencies of the College. The external
sources include but are not limited to business/industry/educators, alumni/friends, external advisory councils, and MSCHE.
The internal sources include but are not limited to the Board of Trustees (BOT), the PC (comprised of faculty, staff, and
administrators), and members of Student Congress.
Areas considered in a situational analysis included but were not limited to long-range plans, annual plans, policy governance,
assessment results (operational and student outcomes), program evaluations, performance comparisons to similar colleges,
economic conditions, social circumstances, political situations, and technology/scientific/educational environments. The PC,
through the combined efforts of research, evaluation, and reflection, formed the strategic goals and using a democratic,
formal voting process, identified the top priority goals.
Once the PC had created and deployed the priority goals, teams of faculty, staff, and administrators were charged with
developing strategy and action steps to ensure that goal attainment occurs within the three-year cycle of the plan. Each
strategic goal is supported by a series of strategies and associated action steps including the assessment catalyst that drives
the action, the identification of the person responsible for the action, the budget source that supports the endeavor, the
estimated cost of the action, a measure of success that indicates effectiveness of the action, and a concluding status that
summarizes the impact of the action.
The PC monitors the implementation of the strategic plan through status reports while resource allocations and institutional
renewal is achieved through the linkage to the operational budget process, which contains a subset budget devoted to
strategic initiatives.
The 2015–18 seven strategic goals of the College are as follows:
• enhance existing facilities to attract new students and retain existing students;
• enhance/increase the technology infrastructure for the entire campus;
• increase the enrollment, progression, graduation, and placement of under-resourced and under-represented students;
• ensure adequate funding to support TSCT’s current operations and master plan;
• ensure that existing curricula remain current and responsive to the needs of the industry they serve;
• develop new curricula and programs that are relevant to the College’s growing student population and meet the needs of
the economy; and
• implement the College’s marketing plan to support the College’s mission, enrollment goals, and progression goals
Below are a few significant examples of how the College used institutional assessment results to inform planning and
resource allocation. These examples support institutional renewal through the impact of data-driven decisions in relation to
the established goals of the strategic plan.
Wireless Service
The College uses institutional assessment results conducted through customer service satisfaction surveys (CSSS) (Slides 25–
39), prompting further assessment of wireless service and indicating that there are seven buildings with sporadic wireless
service with thirty overall access points identified as 802.11 a/b/g/n. The vice president for Academic Affairs (VPAA)
worked collaboratively with the Computer and Network Services (CNS) Department to support the improvement efforts.
Resources in the amount of $224,427.60 were allocated from the operating budget [Exhibit 019].
2

NOTE: This program is now referred to as Engineering CAD Technology on the Programs of Study page of the TSCT Web site.
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Impact: The project was successfully completed and increased the number of buildings with wireless capabilities from seven
to fifteen, increased the number of wireless access points from thirty to 162, and upgraded access points from 801.11 a/b/g/n
to 802.11 ac, improving both signal strength and speed.

Plan Monitoring
Since the plan is in the earlier stages of implementation and strategically coincides with the self-study, the PC has not yet
begun gathering formal status reports for all goals, strategies, and actions but will be doing so throughout Academic Year
(AY) 2016–17.
Impact: Changes have been realized, such as those noted in the Standard 1 Report and Appendix G: Assessment Results

Drive Improvement Efforts for Female Population. Assessment Results Elicits Decision-Making in Support of Mission,
directly supporting Strategic Goal 3 of the plan. In addition, completion and outcomes are identified in the plan through the
status category of the action step. At the time of written publication, Action Steps 1.1.1, 2.2.1, 2.2.2, 3.1.3, 3.2.2, and 5.1.1
have been completed. For instance, Strategic Goal 2, Strategy 2, Action Step 1 (2.2.1) illustrated below and on pp. 23 and 24
of the plan indicate the impact assessment results have had on wireless service at TSCT.

Enrollment Plan (annual; individual unit)
Enrollment Plan 2015–16 [Exhibit 091]
K–12 Initiatives [Exhibit 100]
The primary goals of the Enrollment Plan 2015–16 are to increase enrollment through the development of new and expanded
technical programs as well as to fill programs to capacity with academically qualified students (i.e., students prepared for
college-level coursework). This plan directly supports the mission, policy governance, long-range plans, strategic plan, as
well as provides direction to other individual unit plans such as the marketing plan. Moreover, by focusing on the recruitment
and the enrollment of financially and socially disadvantaged students and maintaining and enhancing diversity, the College
promotes greater efficiency in planning and cooperation of efforts toward attaining these goals. As of Fall 2015, the Directors
for Enrollment Services and Marketing have been directly reporting to the President’s Executive Council (PEC) to provide a
joint status update. The goals of the Enrollment Plan 2015–16 are to do the following:
• attract and recruit students who are academically prepared to enter a technical program with emphasis on newly
developed programs, recently expanded programs, and programs striving to achieve capacity enrollments;
• attract and recruit students who are academically prepared and eligible for the Stevens Grant (at times referred to as Pelleligible); and
• attract and recruit students who are academically prepared and of a diverse population relative to the College, i.e., female
and minority students.
Enrollment Services utilizes a number of methods to attract and to recruit students who meet the desired qualifications of the
College, further demonstrating the interrelationships among plans and efforts. Enrollment Services strives to perform the
following:
• increase the public’s awareness of the College through college fairs, high school visits, and campus tours;
• evaluate applications for admission and review test scores to identify academically qualified students;
• represent the College in a positive manner to parents, teachers, counselors, and prospective students throughout the
Commonwealth of Pennsylvania, building and enhancing sustainable partnerships;
• attend IAC meetings to illustrate the new industry representative recruiting program and to elicit membership; survey
interested individuals to determine desired level of involvement and availability. This strategy has further cultivated
relationships with industry as well as increased program membership; and
• develop successful student profiles for sub-groups: females, minority, and Stevens Grant, for greater efficiency in
recruiting; successful students defined as students who graduated from and found employment in their field.
What follows are a few significant examples of how the College uses institutional assessment results to inform planning and
resource allocation, supporting institutional renewal through the impact of data-driven decisions in relation to the established
goals of the Enrollment Plan 2015–16.
Interrelationship of Plans and Efforts
The College uses institutional assessment results such as the official first-year student enrollment census, official first-year
student enrollment by subgroups, progression rates, and graduation rates to identify and to address deficits in program
enrollments as well as programs with subpar performance. Beginning in 2008, Marketing and Enrollment Services joined
forces, utilizing these outcomes to inform planning and resource allocation, which focuses on increasing the enrollment of
academically qualified students. As indicated below, this venture has had a positive impact on the College’s institutional
renewal.
Impact: These efforts—the evidence of which is seen in institutional dashboards—demonstrate a tipping point in Fall 2009

where first-year student enrollment of Stevens Grant students surpassed that of Pre-Major students (students who were or are
enrolled in remedial coursework). With fall-semester first-year student enrollments remaining fairly constant within a
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seventy-four-student fluctuation, it is evident that this collaboration is producing the desired effect, that of increasing
enrollment of academically qualified students.
Furthermore, first-year student enrollment of minority students may soon surpass that of Pre-Major students should
enrollment trends continue like those of Fall 2012 and 2013. (Institutional Dashboards: Student Success Outcomes, Slide 37;
proportional enrollment for each subgroup can be found on Slides 70, 80, 90, and 101). Female enrollment is also
experiencing growth as Fall 2014 indicated twenty-two females enrolled in a program of study, whereas Fall 2015 saw fortythree females enrolled (see the Standard 1 Report for further detail).
Resolution of Resource Conflict
The College uses institutional assessment results such as a 600% (843 requests) increase in online requests for tours and a
400% (1,736 requests) increase in requests for placement testing to identify deficiencies in Enrollment Services that had an
immediate impact on planning, resource allocation, and institutional renewal.
Impact: The College immediately recognized the deficits addressing the situation with deployment of additional resources by

hiring three additional part-time recruiters and one part-time tour guide, reassigning the former part-time tour guide to
schedule and to organize tour efforts, and hiring three intermittent tour guides to act as support during peak touring times
associated with TSCT’s K–12 initiatives plan.

Marketing Plan (short-term; individual unit)
Marketing Plan 2015–18, pp. 19–26 (three-year plan; individual unit) 3 [Exhibit 101]
With an increased emphasis on recruiting and admitting academically qualified students, the overall marketing of the school
was revamped. The Marketing Plan 2015–18 aligns with the strategic plan, is interwoven with the enrollment plan, and
reflects the long-range plans and policy governance structure. Most importantly, however, this plan specifically targets areas
in need of improvement.
As with all marketing plans, effective strategy carries over to new plans, and long-term initiatives (i.e., product marketing,
branding, etc.) remain at the forefront of efforts. Thus, the marketing plan continues to set in place strategies to better
promote TSCT’s programs, to raise general overall awareness of the College in Pennsylvania's sixty-seven counties, and to
address specific areas in need of improvement. New goals and approaches were accomplished through the identification of
ineffective and effective strategies and institutional assessment results, and were driven by the desired direction of the
institution.
Key marketing components include the following:
• strategies for low-enrollment programs (WET, CORT, and Masonry Construction Technology [MASN]);
• strategies for targeted demographics (continuing education, Latino students, and women);
• strategies for new programs, short-term certificate, and continuing education programs (WELD, Metalcasting, and
Production Welding);
• target marketing for WET and RMDL programs; and
• strategies necessary to achieve Goal Seven of The Perseverance of Excellence: 2015–18 TSCT Strategic Plan
What follows are a few significant examples of how the College uses institutional assessment results to inform planning and
resource allocation supporting institutional renewal as well as the impact of these data-driven decisions in relation to the
established goals of the Marketing Plan 2015–18.
Target Marketing
The College uses institutional assessment results such as official first-year student enrollments, official first-year student
enrollment by subgroups, progression rates, and graduation rates to identify low-enrollment programs, low-performing
programs, and new programs to inform planning, resource allocation, and institutional renewal to increase enrollment of
academically qualified students in specifically targeted programs: CORT, MASN, RMDL, WET, and WELD. Resources
allocated to these efforts are identified within the marketing plan (pp. 21–23).
Impact: Fall 2016 first-year student enrollment demonstrated an increase in three programs: CORT (plus two students),

MASN (plus four students), and WET (plus one student), while one program, RMDL, saw a decrease (minus two students).
WELD is a new program and was successfully filled to capacity [Exhibit 090: Enrollment Census, Aug. 25, 2016; Exhibit
116: Source File 1: Official Fall Enrollments 2003–15].
Student Diversity
The College uses institutional assessment results such as official first-year student enrollment and subgroup enrollments to
inform planning, resource allocation, and institutional renewal to increase the enrollment of academically qualified students

3

With the hiring of a new marketing director in 2016, the College has moved to an annual marketing plan model.
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in specifically targeted demographic populations, Stevens Grant (a constant focus), female students, and Latino students.
Resources allocated to these efforts are identified within the marketing plan (pp. 21–23).
Impact: Academically qualified Stevens Grant students saw an increase (plus fifty-four students); academically qualified
minority students saw an increase (plus twenty-two students); however, academically qualified female students saw a
decrease (minus six students). Comparisons are based on Census, Aug. 25, 2016 and Exhibit 118: Source File 4: Official Fall
Enrollments by Subgroups.

Information Technology Plan (annual; individual unit)
Information Technology (IT) Plan 2015–16 [Exhibit 099]
As a service provider, the Computer and Network Services (CNS) Department’s primary purpose is to support staff,
faculty, and students by developing, maintaining, and enhancing information technology tools and infrastructure—all
necessary components of daily operations at the College. This cost-effective infrastructure enables staff and faculty to
maximum use of appropriate information technology resources in learning, teaching, research, outreach, administration,
and supportive activities.
These services are further enhanced through the collaborative efforts of the Budget and Technology Committee and the
Educational Technology Committee [Exhibit 082; Exhibit 088]. The five goals addressed through the Information
Technology (IT) Plan 2015–16 are to achieve the following:
• help faculty expand the way education is delivered;
• provide students with resources to enrich their educational experience;
• help to improve productivity and cost containment;
• continually improve the IT infrastructure to meet the growing demands of the College; and
• be receptive in meeting the requests of both internal and external customers.
What follows are a few significant examples of how the College uses institutional assessment results to inform planning and
resource allocation supporting institutional renewal as well as the impact of these data-driven decisions in relation to the
established goals of the Information Technology Plan 2015–16.
Technology Service Upgrades
The College uses institutional assessment results through CSSSs, end-user surveys, direct interaction, and user requests to
evaluate and improve the overall technological capability of the campus to further inform planning, resource allocation,
and institutional renewal.
Impact: The number of connections at the Main Campus went from 223 client connections to 563 client connections,

indicating a greater usage of Wi-Fi services and delivery of those services, both made possible through system upgrades.
Technology Renewal
The College uses institutional assessment results through CSSSs, end-user surveys, direct interaction, and the Budget and
Technology Committee’s computer replacement schedule to evaluate and improve the overall technological capability of
the campus to further inform planning, resource allocation, and institutional renewal.
Impact: Summer 2016 experienced one of the most vigorous computer replacement efforts with the purchase and

installation of 176 new units benefitting students in seven labs: AT, CADT, Electronic Engineering Technology (EET),
the math and English tutoring labs, the Mellor 209 classroom (used for general studies courses), Exploring Tech Lab, as
well as thirty-eight individual instructor stations.
Also, enrollment growth initiated computer lab capacity expansions in five areas: Architectural Technology (ARCH),
MFWT, the Mellor 309 classroom (used for technical and general studies courses), an alternate location lab (open lab),
and the Admissions Testing Center. As part of the resourcefulness of the College, computers from advanced technology
areas are reassigned to other appropriate areas such as the case with the CADT program’s old computers that are now
benefiting the Admissions Testing Center and the students who test there. A new cost-effective strategy piloted in the
CNSA program expands hard-drive and memory capacity in place of new computer purchases [Exhibit 081: Computer
Needs Survey Results Spring 2014–16].
Technology Enhancements and Efficiency
The College uses institutional assessment results through end-user surveys, direct interaction, and limitations impeding
efficiency of scheduling, communication, grade reporting, etc., to inform planning, resource allocation, and institutional renewal.
Impact: Over the last few years, the College has invested in a Web-based portal linked to student information system
(SIS), a learning management system (LMS), an early alert system to identify at-risk student behaviors, upgrades to the
telephone system, and numerous program-specific and College-wide software programs that all contribute to the
efficiency and effectiveness of daily operations. In addition, one full-time director position and several student intern
positions have offset the human resources needs.
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Institutional and Unit Assessment and Renewal
Comprehensive Assessment Plan Narrative v.1.1 [Exhibit 018]
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement (See Standard 7 Report) [Exhibit 017]
Comprehensive Assessment Plan for Educational Effectiveness and Improvement (See Standard 14 Report) [Exhibit 016]
As indicated on p. 2 in the Strategic Leadership: Policy Governance publication and noted below, the College actively
participates in a multitude of assessment and evaluation activities. Key performance indicators (KPIs) or targets provide a
gauge by which effectiveness in meeting the mission and values are evaluated. Areas in need of improvement are given
resource priority and often drive renewal efforts such as those mentioned throughout this self-study. To further develop,
support, and monitor effectiveness and improvement efforts in 2012, the College transitioned from an institutional research
model to a more focused assessment and accountability model. The Office of Assessment and Accountability (one of many
sources) provides the Board of Trustees, College constituency, and stakeholders with outcomes-based assessments and
performance-based evaluations. Derived through community engagement and communicated through transparency of results,
this process continues to stimulate an in-depth, self-reflective examination of quality and progress. The publications that
guide this practice are the Comprehensive Assessment Plan for Institutional Effectiveness and Improvement and the
Comprehensive Assessment Plan for Educational Effectiveness and Improvement, while the Comprehensive Assessment
Plan Narrative provides clarity of purpose and process.
As indicated in the Comprehensive Assessment Plan Narrative, the compilation and analysis of institutional assessment data
as it pertains to student outcomes begins with student applications, processed through Enrollment Services, and concludes
with the tracking of post-graduate results conducted by the Thaddeus Stevens Foundation and the College’s Career Services.
Many of these performances are communicated College-wide through the publications of the Institutional Dashboards:
Student Success Outcomes and Program-Level Dashboards: Student Success Outcomes that mirror the focus of the institution
further demonstrating a schools-within-a-school model. (For clarity, Exhibit 112: CADT Program-Level Dashboards: Classes
2009–14 has been included.)
Collectively, the dashboards provide evaluation in thirty-one key performance areas in addition to eight key performance
areas associated with the four sub-groups of interest: Stevens Grant students, minority students, female students, and PreMajor students in a POS [Exhibit 018: Comprehensive Assessment Plan Narrative, pp. 8–11)].
A case in point, Policy Outcome ESF illustrated in the policy governance structure and the Comprehensive Assessment Plan
for Institutional Effectiveness and Improvement identifies enrollment growth rates and progression rates as KPIs that
measure the level of effectiveness in meeting mission-driven goals (ESF: G1; see Appendix A, Chart 13). Institutional
Dashboards, Slides 35 and 40, illustrate the historical results while Exhibit 117: Source File 2: Progression and Graduation
Rates Classes 2003–15 portrays more recent outcomes; the College recognized a need to release performances in a more
efficient manner as the publication of the dashboards consumes a great deal of turnaround time since the calculation of the
dashboards relies on post-graduate survey results.
The College has recognized deficits in new enrollment with an immediate response of improvement plans, allocation of
resources (illustrated above), and innovative strategy targeting female recruitment efforts and growing enrollment through
STEM initiatives. The Standard 1 Report illustrates a few examples of the assessment results that drove the planning and
resource allocations in support of institutional renewal. Monitoring the implementation of the plans of Enrollment Services
and the Marketing Department continues to be addressed through the monthly PEC. The root cause reflects a deficit in filling
programs to capacity.
The College is also in the process of surveying first-year students to determine if the current marketing strategy aligns to
student behaviors. On the other hand, the positive results demonstrated in percentage of change in the progression rate can be
in part contributed to the study of performance outcomes that initiated planning for the Academic Success Center, whose
focus is on student retention (detailed in the Standard 9 Report) and the necessary allocation of resources to support and staff
the center. Additionally, the extended efforts toward institutional renewal made possible the purchases of a portal, early alert
software, a learning management system, and the numerous and on-going professional development sessions that supported
and will continue to support these endeavors.
Moreover, in an effort to streamline the data-driven processes associated with the program-level dashboards, a scorecard was
developed to focus on fourteen KPIs that are symptomatic of and controlled by the program. Leadership and stakeholders
apply these findings to strategically move the institution toward even greater success by identifying low-performing areas
(such as progression and graduation rates for minority students and low enrollment of female students), planning for
improvement (strategic plan), and ascertaining revenues of support for institutional renewal (such as America’s Promise
Grant proposal submitted August 2016) [Exhibit 114: Program-Level Scorecards Snapshot; Exhibit 113: Individual ProgramLevel Scorecard Summary for CADT].
Another and perhaps most vital prong of the assessment system focuses on student learning, as detailed through the
Comprehensive Assessment Plan for Educational Effectiveness and Improvement and thoroughly described in the
Comprehensive Assessment Plan Narrative, pp. 11–19 and 21–30, since it is through this planned, sustainable system that the
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College demonstrates “students have knowledge, skills, and competencies consistent with institutional and appropriate to
higher education goals” (MSCHE Standard 14). These efforts are accomplished through a series of assessment protocols,
namely, the following:
Course Assessments
Assessments contain internally set learning goals, benchmarks, and measures that produce a longitudinal study of course
learning outcomes. Course assessment outcomes contribute to the overall performance of the institution through the
established cross-walk to institutional learning goals (see Exhibit 085: ARCH 111 for clarity). Course assessment results are
used at the instructor level to make improvements when benchmarks are not met, such as those noted in the Archived
Analysis section of ARCH 111. Most of these improvements relate to teaching practices, modes of delivery, and curricula.
Program Assessments
Assessments contain internally set learning goals, benchmarks, and measures that produce a five-year study of program
learning outcomes. Program assessments also include graduation rates, technical program average grade point average
(GPA), and standardized test performances (i.e., National Occupational Competency Technical Institute [NOCTI];
Automotive Service Excellence [ASE]; and Educational Testing Service [ETS]). The established cross-walk to policy
governance, institutional learning goals, standardized testing results, and course performances contribute to the overall
performance of the institution (see Exhibit 107: Plumbing Technology (PLBG) Program Assessment 2011–15 for clarity).
Program assessment results are used at the program level to make improvements when benchmarks are not met, such as those
noted in the Evidence-Based Analysis and Recommendation and Identification of Resources sections of PLBG Program
Assessment 2011–15. This is accomplished through collaboration among instructors and through the contributions of IACs.
Most of these improvements relate to equipment enhancements, changes in curricula, and additional student supports that
affect resource allocation and institutional renewal efforts.
Program Audits/Reviews
Evaluations contain a comprehensive self-study of the program that include internal and external environmental scans and
findings ascertained through course, program, and dashboard assessments. These five-year audits/reviews garner consultation
by field experts outside of the College, providing additional perspectives on program effectiveness and areas in need of
improvement (see Exhibit 070: ELEC Program Review (PR) 2015–16 for clarity). Accomplished through collaboration of
internal and external constituency, most recommendations for improvement are comprehensive and require an action plan to
monitor the multi-year implementation (p. 24). Identification of essential resources allows the College to determine impact
and to begin institutional renewal planning and the procurement of new resources often accomplished through grant
development or donation such as the high-voltage circuit breaker previously mentioned.
Standardized Exams (NOCTI, ASE, and Pennsylvania Department of Environmental Protection [PA-DEP])
Assessments contain externally set learning goals and performance benchmarks, such as national norms and/or passing
standards for each technical program, allowing further evidence that “students have knowledge, skills, and competencies
consistent with institutional and appropriate to higher education goals” [Exhibit 415: Characteristics of Excellence in Higher
Education (MSCHE), p. 77].
These results are often used to validate learning at a collegiate level, to identify areas in need of improvement, and to
implement strategy that improves student learning, such as the changes in instruction and curricula conducted by CORT that
has resulted in a 26% increase in the pass rate for Mechanical and Electrical Components (Slide 114) [Exhibit 102: NOCTI
and ASE Results by Program Spring 2012, 2013, 2014, and 2015]. Another unique performance measure used by the College
is the pre- to post-test comparative study illustrating the distinct value added through its practices [Exhibit 024: Institutional
Dashboards: Student Success Outcomes Classes 2009–14, Slide 42].
Standardized Exams (Educational Testing Service [ETS] Proficiency Profile with a General Education Focus)
Assessments contain externally set collegiate learning goals and performances benchmarked to similar college group norms.
Results are available by technical program, by advisor, and by subject area (reading, writing, critical thinking, mathematics,
social sciences, natural sciences, and humanities). Through the study of these benchmarked performances, the College is able
to demonstrate, “students have knowledge, skills, and competencies consistent with institutional and appropriate to high
education goals” and to plan for improvements when students do not demonstrate their knowledge, skills, and competencies
[Exhibit 415: Characteristics of Excellence in Higher Education (MSCHE), p. 77].
Another unique performance measure used by the College is the pre- to post-test comparative study illustrating the distinct
value added through our practices (see Exhibit 092: ETS Comprehensive Report: Spring 2016 for clarity; this study also
includes components of ETS Post-Test Survey Results that are conducive to the overall performances). A relatively new
assessment initiative, the pre- to post-test comparisons were first published Summer 2016, but even with the newness of these
results, College-wide improvement efforts are underway as resources have been allocated to increase student support in
known areas of deficiency such as those offered through academic skills seminars [Exhibit 074].
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Student Satisfaction Surveys (Student Academic Opinion Survey [SAOS], ETS Post-Test Survey)
Responses contain valuable information from our most important consumers (students) regarding evaluation of their
educational experiences. Developed by faculty, the SAOS is used by faculty each semester/term to identify strengths and
weaknesses in teaching practices. Individual instructor results are shared confidentially with the respective instructor and
administration while the aggregate results are shared College-wide (see Exhibit 057: SAOS Results Spring 2016 for clarity).
In Fall 2013, baseline survey results indicated an area in need of improvement was whether the instructor effectively used
technology, so the College responded to the deficit by enhancing equipment, establishing a collaborative professional
development partnership with a local community college, focusing on effective use of technology in the classroom, and
forming a new standing committee under the shared governance structure, Educational Technology Committee.
Impact: That survey area saw a 6.7% of increase in the most current evaluations for this area suggesting instructors are using
technology more effectively (Exhibit 057: SAOS Results Spring 2016, Slide 46).

Student Information Surveys (ETS Pre-Test Survey, SuccessNavigator)
The ETS Pre-Test survey is a new, locally developed survey that gathers pertinent information from students that has not
been gathered through the admission process but is deemed critical to assuring student success. Responses are gathered at the
conclusion of the ETS Proficiency Profile Pre-Test Sessions. In Summer 2016, the College officially adopted and began
implementing a new comprehensive survey developed and published by ETS, SuccessNavigator. SuccessNavigator is given
to all first-year students prior to the start of the fall semester. Since similarities exists between the two surveys, the locally
developed survey questions will undergo a second vetting process with the Assessment Committee for Student Learning (an
integral component of the shared governance structure) to determine if the ETS Pre-Test Survey is still needed [Exhibit 080].
Administrative Unit (AU) Assessments of Student Services
Assessments contain internally set learning goals, benchmarks, and measures that produce a longitudinal study of the learning
outcomes for thirty-four areas associated with Student Services. Guided by the Council for the Advancement of Standards in
Higher Education (CAS), these associated practices are overseen by the Director of Student Services. As with course
assessments, administrative unit assessments contribute to the overall performance of the institution through the established
cross-walk to policy governance and institutional learning goals (see Exhibit 075: Tutoring Services for clarity). Assessment
results pertaining to tutoring services and student learning outcomes illustrated a need to increase academic supports beyond
the classroom; as a result, the College enhanced these services by increasing hours of operations in each lab, creating a more
robust peer tutoring program, and for the first time, offering online tutoring services. Results indicated an overall 84%
increase in student usage of services and 67% of the students using Tutor.com had a minimum overall GPA of 2.0.
Impact: These assessment results and the subsequent actions taken contributed to an improved progression rate (76.2%) for
the Class of 2016.

Institutional and Unit Assessment and Renewal through Process Improvements
Over the course of the last decade, the College community has worked diligently to develop a robust, interrelated assessment
system that sustains and cultivates institutional renewal. As seen throughout this self-study and numerous exhibits, the three
primary process improvements that contributed to this success are the following:
• Transparency of assessment results and processes stimulated greater buy-in by stakeholders at all levels of the institution,
clarified accountability and ownership for quality improvements, and amplified constituency involvement and support.
• Identification and emphasis of interrelationships that exist among plans, providing a more efficient and effective method
for goal attainment; this is more conducive to and reflective of the College’s human commodity and capacity. A case in
point is the strategic decision to align the implementation of the strategic plan to the self-study, allowing the work of one
to support the endeavors of the other and providing a more efficient, effective system that does not over-tax TSCT’s most
cherished resource, its employees.
• Development and implementation of two long-range plans and one standing policy (policy governance) to provide clarity
of direction and purpose and to assure coordination of unit plans, actions, and resources.

Resource Allocation
The strategic direction and implementation of the College’s resource allocation is a bottom/up approach. Every program has
input in the development of its department budget process to begin the budget planning cycle. Program faculty and staff
develop budget requests based on the department’s strategic plan and initiatives, enrollment plan, college academic plan,
equipment replacement or new equipment needs, and new initiatives. Department budget requests must also link operational
needs or strategic priorities. Budgets are submitted to the appropriate faculty division chair who reviews the proposed budget
prior to submission to the immediate supervisor (vice presidents or president) for his/her review and approval during the
budget cycle. If there are no issues or concerns, the budget is then forwarded to the Office of Finance and Administration.
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The College’s Budget and Technology Committee also reviews each department request for Educational Materials and
Supplies 4 (EMS) and prioritizes the program’s budget allocation request based on the strategic plan, the Perkins grant
requirements for the year3, and the strategic goals, recommending to senior administration for approval. Additionally, the
CNS Department reviews input from the employees and created a College-wide computer replacement program, annually
retiring the oldest equipment and allocating the new. [Exhibit 082; Exhibit 089; Exhibit 105; Exhibit 081]
Each department appears before a budget hearing chaired by the president and the two vice presidents to defend its budget
request. The results of this hearing are reviewed at a PEC meeting to determine budget allocations. Resource allocation is
strongly linked to institution-wide assessment dashboards and strategic priorities for the year [Exhibit 011: Budget Memo
TSCT 2016–17; Exhibit 010: Budget TSCT Guidelines 2016–17; Exhibit 009: Budget 2016–17 Ends Policy Statements and
Performance Measures May 2004 and further documented in Standard 1 Report].
The Office of Finance and Administration identifies the amount of financial resources available to the institution annually
through sources including the State allocation, Perkins funds, Pell funds, tuition, grants and other income. The College’s
BOT reviews and approves the combined College budget. See the Standard 3 Report for additional detail on budget process,
appropriations, and augmentations.

Communication with Constituencies
The College is a proactive communicator in disseminating information to all of its various constituencies. Official College
information is distributed through the College’s portal, Web site, and extensive social media sites to employees, students,
alumni, industry partners, government officials, employers, educators, and community members. The portal can be found at
https://my.stevenscollege.edu [Exhibit 097]. The governmental affairs personnel routinely plan communications and visits
with local and state officials sharing strategic goal attainment and dashboards and advocating for the College.
Many of the College’s technical programs and support services (MACH and Career Services, e.g.) have their own Web page
on the College’s Web site and continually update the page with related program information and needs.
The College communicates its strategic goals and action plans, outcomes, dashboards, and other accomplishments through
the PEC, the PC (comprised of faculty, staff, and administration), and the BOT. The state of the College’s progress and major
activities are communicated regularly to alumni and Foundation Boards, the Community Advisory Council, IACs, and during
faculty and staff professional development sessions.
The president’s weekly update informs readers of the past week’s highlights, College and staff accomplishments,
governmental affairs, grants awarded, policy and procedure updates, VIP visits, key dashboard attainments, and other
information. In-house, closed-circuit TVs broadcast College information and events on monitors in all campus buildings.
External communications are coordinated by the Office of Marketing and Public Information including press releases, media
reports, expo booths and support materials. An electronic informational sign is located on the Main Campus, at the corner of
two of the heaviest traffic streets for both vehicles and walkers, and communicates many of the College’s highlights. The
Tower, a quarterly alumni newsletter publishes articles contributed by the College’s staff [Exhibit 121]. An annual report of
the College is sent to funders, partners, community leaders, government officials, and alumni [Exhibit 078].

Strengths, Suggestions, and Recommendations
Strengths: 1) Assessment dashboards: Student success outcomes provide detailed and measurable data that informs decision
making at institution and program levels. 2) In response to foundry industry needs presented by employers, TSCT began
offering noncredit, short-term metalcasting workforce training courses (eighty hours/three weeks) in 2015. 3) In response to
needs in fabrication industry, TSCT made infrastructure improvements and reallocated resources to improve the MFWT
program. Additionally, TSCT began offering a short-term noncredit course in production welding (one-hundred hours/five
weeks) in 2015. 4) TSCT reallocated funds to enhance the resources for its science, technology, engineering, and math
(STEM) programs for K–12 students. 5) The College aligns curriculum with industry standards and needs by maintaining
ongoing relationships with over 200 local industries. IACs provide direction and feedback on curricula and equipment needs.
Suggestions: 1) Establish closer links among various departments such as those between public relations, the CNS
Department, and contracted services with the publication of information on the portal and between the Marketing Department
and Enrollment Services. 2) Review and update the Master Academic Plan and Campus Facilities Plan; include careful
analysis of feasibility and sustainability with a focus on maintaining the College’s mission.
Recommendations: Create end-of-the-year reports by individual cost centers or direct report responsibilities.

4Please

note that this link for can only be accessed when on the TSCT campus as the information is posted on the College’s intranet.
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Standard 3: Institutional Resources
Introduction
This report provides evidence of the following: 1) Compliance with Standard 3 for accreditation; 2) The method in which the
College utilizes a policy governance structure to set expectations, to monitor actions and behaviors, and to provide the
framework of accountability; 3) The methods by which the College “uses institutional assessment results to inform planning,
resource allocation, and institutional renewal” as recommended by the Commission in response to the Thaddeus Stevens College
of Technology (TSCT) Monitoring Report 2013 and as it relates to Standard 3; and 4) The means by which the College
maintains its promises, honors its contracts and commitments, and represents itself truthfully.
As indicated in Standard 1, TSCT utilizes a policy governance structure to guide conduct and activities associated with sound
ethical standards and policy. Policy outcomes directly derived from the mission ensure that the College’s purpose remains at
the core of its actions, while performance measures and benchmarks afford the opportunity to gauge the level of effectiveness
of these actions through on-going, continuous assessment and evaluative practices. The policy outcome and goal addressed
through this standard is listed in Appendix R: Table 2 [Exhibit 038: TSCT Strategic Leadership: Policy Governance; Exhibit
017: Comprehensive Assessment Plan for Institutional Effectiveness and Improvement; Exhibit 018: Comprehensive
Assessment Plan Narrative v 1.1].

Findings and Analysis
The College manages its institutional resources through assessment, planning, and renewal needs in order to support the
institution’s mission and goals. Resources are allocated through careful, ongoing management of budgets, fiscal planning,
and operations. These processes occur at both the unit and institutional levels.

Budget Development and Institutional Resources: Revenues
TSCT depends on four major revenue sources: student tuition, fees, room and board; annual state appropriations; grants
(federal, state, and private); and private monies and donations. (See Appendix A, Chart 24 for a summary of revenues and
tuition and fees overtime)
Tuition and Fees
Between the 2008 and 2014 fiscal years, tuition and fees have accounted for 22.9% of the College’s revenues. Tuition and
fees are comprised of the following: (1) tuition; (2) room; (3) board; and (4) miscellaneous fees. Keeping in line with the
College’s mission and core values, tuition and fees are kept low in an effort to present affordable pathways to sustainable
careers for its graduates.
Over the last five academic years, tuition has increased at a year-by-year average of 2.6%, with a total five-year increase of
8.78% (academic years [AY] 2011–12 through 2015–16). Of significant note is the College’s decision to freeze tuition rates
at AY 2014–15 levels for AY 2015–16 at the request of the Governor of Pennsylvania. This decision, taken by the
President’s Council (PC), demonstrates the College’s commitment to the Commonwealth of Pennsylvania’s goals at keeping
college education affordable for residents.
Room and board revenues have increased slightly over the last five academic years, following a similar pattern to tuition
costs. Room and board rates have increased by an average of 2.18%, with a total five-year increase of 9.1% (AY 2011–12
through AY 2015–16). Additionally, miscellaneous fees have been kept to a minimum and are represented by the yearly
student activity fee ($30 for AY 2015–16) and parking permit fee ($15 for AY 2015–16) for students utilizing personal
vehicles on campus. The president and the Board of Trustees (BOT) adamantly oppose hidden costs and fees assessed to
students, which are often used by institutions in place of a tuition increase.
It is important to note that revenues from tuition and fees are expected to rise by 90%. This is mainly driven by current fiveand ten-year goals to increase student enrollment to 2,000 full-time students by the year 2021. This goal has been developed
through the College’s strategic planning process by the PC and is supported through the College’s Master Academic Plan and
Campus Facilities Master Plan [Exhibit 073: Master Academic Plan 2011–21; Exhibit 084: Campus Facilities Master Plan
2012–22; Exhibit 096: Growth Planning Matrix 2013–21; Exhibit 115: Smucker Planning Matrix Forecast and Assumptions
2013–20; Exhibit 143: Physical Facilities Audit, Abridged; Exhibit 144: Physical Facilities Audit, Unabridged].
State Appropriations and Federal Funding
As illustrated above, the College, which is a State-owned institution, receives significant funding through the Commonwealth
of Pennsylvania in the form of annual line-item appropriations. In fact, over the most recent seven years, an average of 57.6%
of funding came from the Commonwealth of Pennsylvania. A substantial downturn in State funding occurred for AY 2011–
12 because of the lingering effects of the national recession and the termination of American Recovery Reinvestment Act
(ARRA) funding. State appropriations remained relatively level through AY 2014–15 and are projected to increase by 4.76%
through AY 2016–17. During fiscal year (FY) 2015–16, State appropriations to the College totaled $12,949,000, which was
about a 5.0% increase from FY 2014–15 (See Historical Appropriations [Exhibit 147: Revenue Source 2013–16].)
Thaddeus Stevens College of Technology

Self-Study 2017

Standard 3 / Page 32

The Office of Finance and Administration identifies the amount of financial resources available to the College annually
through sources including State allocation, Perkins funds, Pell funds, tuition, grants, and other income. The BOT reviews and
approves the combined College budget.
The president requests both operating and capital funds from the State while also showing a plan for future needs. The
president is also called to the legislature to testify in person to the needs and direction of the College [Exhibit 132: Capital
Budget Request Five-Year 2015–20; Exhibit 133: Capital Budget Request Five-Year 2016–21; Exhibit 145: President's
Budget Statement FY 2015–16; Exhibit 146: President's Budget Statement FY 2016–17; Exhibit 031: Pennsylvania House
Republican Appropriations Committee: Thaddeus Stevens College of Technology Budget Hearing Testimony, Mar. 24,
2015].
Additionally, the College receives State funds through several grant programs. Most notable is the Carl D. Perkins Grant
which is used by the College to advance a number of TSCT’s strategic goals. Funds from this source are distributed based on
requests from academic and administrative units. Requests associated with educational materials and supplies are made
through the faculty-run Budget and Technology Committee. This committee is tasked with reviewing these requests and
making final decisions to prioritize where funds are distributed. Additional funds are channeled into projects designed to
advance the College’s strategic goals in increasing enrollment and progression in non-traditional populations. Oversight for
the Carl D. Perkins Grant is provided by the TSCT’s Perkins Grant coordinator [Exhibit 147: Revenue Source 2013–16;
Exhibit 008: Budget and Technology Committee Portal Page].
Federal funding obtained towards student aid is utilized to fulfill the College’s mission of providing top quality technical
education for economically disadvantaged populations of the Commonwealth of Pennsylvania. (See end policy statements
and performance measures.) Federal funding, including Pell grants, which totaled $2,249,432 during AY 2015–16, are
supplemented by funds from State appropriations to provide a cost-free education to those who meet the financial
qualifications [Exhibit 147: Revenue Source 2013–16]. See Appendix A, Chart 14 for a summary of Institutional Renewal
spanning the most current three years as well as one-year change impact.
Advancement/Development Office
The College’s Advancement/Development Office plays an integral part in generating revenue to be used for the advancement
of the strategic goals, as well as the improvement of academic facilities and equipment. The Development Office was
established and staffed in Fall 2008 as a response to the previous Middle States Commission of Higher Education (MSCHE)
recognition that the College was too reliant on state funding and needed to develop additional funding streams.
The Advancement/Development Office was specifically charged with developing relationships with business and industry,
private and corporate foundations, community associations, workforce development boards, and other key individuals. Over
the past eight years, significant cultivation of these contacts has increasingly produced effective relationships and new
revenue streams through foundation and corporate grants, individual donors, corporate gifts, educational improvement tax
credit programs, scholarships, in-kind gifts of equipment for program laboratories, and a capital campaign. Most of the funds
raised through this department are received through the Thaddeus Stevens Foundation, the 501(c)3, an independent
organization whose mission is to support the College. Only federal and State grants are directly received through the College.
Evolving into a vital partner, the Advancement/Development Office has contributed proceeds as academic units identify
instructional needs that cannot be met through regular operating revenues. By forming partnerships with faculty and their
industry advisory councils (IACs), the Advancement/Development Office is increasingly able to research, solicit, and secure
additional revenue from grants and in-kind donations. Significant work through these channels has helped all twenty-three
programs to obtain funds and equipment needed to acquire and to maintain cutting-edge instructional programs, including
Electrical Technology (ELEC), Electronic Engineering Technology (EET), a new Water and Environmental Technology (WET)
program, Collision Repair Technology (CORT), and the new Career Exploration Lab [Exhibit 138: Funding and In-Kind Gifts
(8 months) Snapshot 2016 received per program; Exhibit 124: Advancement and Academic Affairs Grants 2015–16].
Over the past five years, the Advancement/Development Office has steadily expanded its fundraising activities and
outcomes. In fiscal year end (FYE) 2012, the office submitted thirty-four applications, requesting $317,154 that resulted in
awards totaling $267,493. By FYE 2015, the office submitted sixty-six applications, requesting $1,435,395 that resulted in
awards totaling $1,111,914, which represents a 315% increase in revenue. Although the current fiscal year is not complete,
the Advancement/Development Office has exceeded its FYE 2015 totals [Exhibit 125: Advancement/Development Five-Year
Growth Chart 2012–16].
The FYE 2014 is particularly notable with grant awards totaling $3,329,745. The FYE 2014 appropriately excludes the
$3,900 in-kind corporate gift from Buck Co. This total, however, includes the College’s first federal Department of Labor
grant: a three-year $2.5 million TAACCCT grant used to establish the new Electro-Mechanical (ELME) associate degree
program and two new workforce development programs (metal casting and production welding) and to expand existing
programs in the Metals Fabrication and Welding Technology (MFWT) program; Heating, Ventilation, and Air
Conditioning/Refrigeration (HVAC-R); and Machine Tool and Computer-Aided Manufacturing (MACH) as part of the
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College’s strategic goals [Exhibit 136: Foundation Funding Matrix 2013–14; Exhibit 123: US Dept. of Labor, Trade
Adjustment Assistance Community College and Career Training (TAACCCT) Grant].
Additional new State and federal revenue sources are continually explored. A Pennsylvania Department of Labor and
Industry Technology grant of $148,940 was awarded in 2014. A Pennsylvania Department of Community and Economic
Development Grant of $294,313 was committed in 2015 but legally awarded in 2016 [Exhibit 137: Foundation Funding
Matrix FY 2015–16].
In 2016, the College’s Advancement/Development Office pursued and was awarded its first National Science Foundation
grant of $198,518 for a new three-year, faculty-led effort to recruit and retain more female students. The grant will also
increase awareness of technical career opportunities among female high school students. Additionally, the
Advancement/Development Office has been instrumental in securing funding for the College’s K–12 career awareness and
STEM-related initiatives [Exhibit 137: Foundation Funding Matrix FY 2015–16].
Much of the funding secured by the Advancement/Development Office is designated by donors to meet specific existing
strategic, student, program, or capital needs.
Thaddeus Stevens Foundation (Alumni)
The Thaddeus Stevens Foundation is incorporated by the Commonwealth of Pennsylvania as a non-profit 501(c)3 auxiliary
unit to the College. Its purpose is to support and enhance TSCT’s mission of trade and technical training. The Foundation has
an independent board and works democratically and cooperatively with the College to provide resources, build and maintain
beneficial relationships, and serve as a steward of the funds raised though the Foundation for the College.
Staffed jointly with the Alumni Office, the Foundation, however, is independent of the Advancement/Development Office.
The Foundation works to secure revenue on two fronts. Both as a Foundation and the Alumni Association, they generate
revenue to support the advancement of the College through the Stevens Annual Fund drive, capital campaigns, planned
giving, special events, endowments, individuals and alumni, and other funding streams. The Foundation also receives funds
cultivated and secured by the Advancement/Development Office designated for the College, thus providing donors with the
non-profit tax donation benefit.
The Foundation maintains the combined electronic donor files for both the Foundation and Advancement Offices. Funds
raised by both offices are tracked through the Foundation’s Office and subject to accounting oversight by the Foundation, its
board of twenty directors, and the College’s annual audit. The Foundation’s annual report of giving is issued each year in the
organization’s fall issue of its newsletter, The Tower. Additionally, a combined annual report of the College’s and the
Foundation’s funding is issued by the College as produced by the Advancement/Development Office [Exhibit 120: The
Tower, Fall 2014; Exhibit 078: Building Bridges in Our Community: 2015 Annual Report].
A recent notable effort by the Foundation included a $2-million-dollar capital campaign for acquisition of property to expand
campus facilities, securing a $1 million lead gift as a matching challenge and naming rights of the Campus. The Foundation
also is the administrator of many private scholarships established as annual or endowed scholarships that are distributed
annually with the assistance of the Financial Aid Office [Exhibit 148: Scholarships Awarded 2016–17].
The Foundation’s executive director, in partnership with the College’s president, works to promote the TSCT’s economic
advancement through community and governmental advocacy, in addition to promoting the its mission and core values to
relevant stakeholders with a focus on the advancement of the College.

Budget Development and Resource Allocation: Expense Projections
Traditionally, the budget development process for the next fiscal year starts in December–March. The vice president for
Finance and Administration (VPFA) begins the process with the issuance of an instructional document sent to directors and
administrators who are responsible for submitting annual budgets. The eleven-page instructional document and
accompanying memo outline the required processes, calendar, new personnel, new strategic initiatives, and other information
needed to plan, document, and submit the department’s budget. Also included are the two most current fiscal year’s operating
budgets by department, prior year’s budget request/allocation, and other pertinent forms required to submit. All budgets
requests must be submitted to the appropriate senior staff administrator (vice presidents and president) for their approval and
then forwarded to the Office of Finance and Administration [Exhibit 010: Budget TSCT Guidelines 2016–17; Exhibit 011:
Budget Memo TSCT 2016–17; Exhibit 131: Detailed Operating Budget 2015–16; Exhibit 130: Detailed Operating Budget
2014–15; Exhibit 013: Budget Proposal Example 2016–17—Career Services: Strategic Initiatives, New Position, and
Operating; Exhibit 009: Budget TSCT Policy Outcomes (Ends Policy) Statements and Performance Measures, May 2004].
Program faculty and staff develop budget requests based on the department’s strategic plan and initiatives, enrollment plan,
College academic plan, equipment replacement or new equipment needs, and new initiatives. Department budget requests
must also link operational needs or strategic priorities. Each department head appears before a budget hearing presided over
by the president and vice presidents to defend their budget requests. The results of this hearing are reviewed at a President’s
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Executive Council (PEC) meeting to determine budget allocations. Resource allocation is strongly linked to institution-wide
assessment dashboards and strategic priorities for the year. The Strategic Plan Deployment Linked to Budget Development
explains the process the College undertakes to complete its strategic plan deployment. In this plan the budget process is
described with little detail but gives an explanation of how the process is completed [Exhibit 119].
The College’s Budget and Technology Committee also reviews each technical program’s request for equipment, materials,
supplies, and services, prioritizing and ranking the program’s budget allocation request based on the strategic plan, Perkins
grant requirements for the year, and strategic goals, making recommendations to senior administration for approval.
Additionally, the Computer and Network Services (CNS) Department reviews input from the employees and established an
institution-wide computer replacement program, annually retiring the oldest equipment and allocating the new [Exhibit 089:
EMS Budget History 5; Exhibit 142: Perkins Budget History1; Exhibit 099: Information Technology (IT) Plan; Exhibit 081:
Computer Needs Survey Results Spring 2016 (Replacement Audit); Exhibit 126: DSB-04 Installed Software Audits].
From this input, the Business Office develops the overall budget which becomes the integral part of the College’s request for
its annual funding allocation from the Pennsylvania State Budget. Representative of the College, including the president and
the vice presidents, appear before legislative committees from the House and Senate to defend the College’s overall budget
request for the new fiscal year. The results of these hearings are the foundation of the State budget request and ultimate
allocation of funds upon overall Pennsylvania State budget approval, which is to officially occur annually in June with the
Governor’s approval.
The president also develops a major capital budget plan that includes funding for new campus capital facilities projects,
maintenance and other major capital needs. This is submitted to the Pennsylvania Budget Office for consideration. When
funding is approved, this amount becomes part of the Pennsylvania State Governor’s Capital Budget allocation, which is
separate from the State Appropriation Budget and is also awarded annually.
Once the College’s allocation is determined, the College’s Business Office identifies the final amount of financial resources
available to the College for the fiscal year, including the State allocation, Perkins funds, Pell funds, tuition, grants and other
income. The College’s BOT formally reviews and approves the combined College budget.

Budget Development and Resource Allocation: Outcomes and Evaluation
As part of the current three-year strategic plan that was implemented in 2015, the current top priorities driving the allocation
of resources are to accomplish the following:
• enhance existing facilities to attract new students and retain existing students;
• enhance/increase the technology infrastructure for the entire campus;
• increase the enrollment, progression, graduation, and placement of under-resourced and under-represented students;
• ensure adequate funding to support TSCT’s current operations and master plan;
• ensure that existing curricula remain current and response to the needs of the industry they serve;
• develop new curricula and programs that are relevant to the College’s growing student population and meet the needs of
the economy;
• implement the College’s marketing plan to support TSCT’s mission, enrollment goals, and progression goals
[Exhibit 056: The Perseverance of Excellence: 2015–18 TSCT Strategic Plan].
TSCT’s Business Office sends quarterly budget revenue and expense status reports to each department. Additionally, the PC
and the BOT review revenue and expense reports and trends each month. These reviews allow for continual assessment of the
College’s financial strength as well as the budget’s alignment to expenditures related to the strategic goals and initiatives as
expressed in the master plan.
IPEDS Data Feedback Report 2015, Figure 11 illustrates the amount of aid received by undergraduates; this is an example of
how the College is able to use its outside resources to aid students in the pursuit of their chosen field of study [Exhibit 196].
TSCT demonstrates a strong culture focused on continuous improvement and self-analysis that extends to its budget
development and deployment processes [Exhibit 128: Learning Resources Center (LRC) Inventory, Oct. 2016; Exhibit 127:
Kenneth W. Schuler LRC Audit (Association of College and Research Libraries (ACRL)].
Through the College’s budget development process, administrative and academic unit goals are developed, and resources are
allocated based on priorities set by the PC. Procedures outlined by the Comprehensive Assessment Plans facilitate consistent
periodic review of progress towards both long- and short-term institutional goals. The College’s Office of Assessment and
Accountability provides detailed matrices with clear indicators of how each area’s outcomes assessments are being utilized
by the College [Exhibit 016: Comprehensive Assessment Plan for Educational Effectiveness and Improvement; Exhibit 017:
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement].

5This

link must be accessed while on TSCT’s campus as the information is available only on the campus intranet.
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Expenditures per full-time employee (FTE) show a heavy emphasis of spending towards successful student outcomes.
Instruction, academic support, and student services represent traditional expenditures in this area but are also accompanied by
a substantial investment in the College’s mission to provide a vital technical skills-based education to financially
disadvantaged populations. Significant outcomes evaluations are conducted to monitor student success (course and program
assessments and student academic opinion surveys) while enrolled at the College, as well as post-graduation data gathered by
Career Services (one-year post-graduate surveys). These evaluations assist the College in determining how effectively
TSCT’s resources are being utilized. This information is consolidated by the Office of Assessment and Accountability and
presented to the PC as institutional and program-level dashboard assessments [Exhibit 024: Institutional Dashboards: Student
Success Outcomes Classes 2009–14].
All reports generated by these outcomes evaluations are published through the Office of Assessment and Accountability and
are posted to the College’s online learning management portal for review by College’s faculty and staff. This method of
dissemination enhances transparency and information sharing, which supports TSCT’s work towards creating a culture of
improvement. Additionally, the presentation and analysis of these reports are provided for executive-level administration at
regularly occurring PC meetings. This facilitates constant evaluation of progress towards the College’s strategic goals which
provide the foundation and direction for the distribution of its resources.

Institutional Controls and Evaluation
The College continuously monitors, assesses, and evaluates the financial health of the organization from the overall
organizational level to the individual program level. TSCT’s master plans as well as the formulated strategic goals guide the
College financially. The College prides itself on the fact that the majority of its funding has a direct impact at the student
level: while other institutions prioritize monies to recruitment and campus life, the College prioritizes its funding to the
individual classroom and program level.
The VPFA works directly with the president of the College on all financial matters. The president reports the financial health
of the College in both oral and written presentations to the College’s Board of Trustees. Controls are placed on the College’s
finances through both internal and external accounting and auditing processes. The president also work directly with the
Thaddeus Stevens Foundation, the fundraising arm of the College. Separate internal and external controls and audits are
performed through the Foundation. Additionally, the College has created the Advancement/Development Office to bridge the
gap between the two separate financial entities of the College [Exhibit 129: Thaddeus Stevens Foundation 2015 Audit].
CliftonLarsonAllen (CLA) audited the financial statements, the discretely presented component unit of the College, and the
related notes to the financial statements for the fiscal year ending June 30, 2015. CLA conducted the audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller General of the United States. For the fiscal year
ending June 30, 2015, the financial statements included the impact of adoption of Governmental Accounting Standards Board
Statement (GASNBS) Number 68. GASBs 68 requires the proportionate share of SERS/PSERS Net Pension Liability and
SERS/PSERS Schedules of Contributions be presented to supplement the financial statements. The audit resulted in an
unmodified opinion [Exhibit 135: TSCT Financial Statement 0615 (2015); Exhibit 141: TSCT Management Letter 0615
(2015); Exhibit 140: TSCT Management Letter 2014; Exhibit 139: TSCT Governance Communication 2014; Exhibit 134:
TSCT Financial Statement 0614 (2014)].
The College’s budget and expenditure process ensures that monies are going to the areas of need designated by the
constituents who are directly responsible for those areas. The faculty-driven Budget and Technology Committee solicits
academic as well as capital equipment needs from the individual programs. Those needs are collected and prioritized by need
and strategic plans. End-of-year balances are pooled, and additional needs requests are solicited. The Committee then
prioritizes and redistributes remaining funds as needed. The faculty also works closely with the CNS Department to ensure
adequate hardware is in place at the classroom level for program-specific needs.
Senior management at the College is keenly aware of individual employee skills needed to ensure that each department runs
efficiently. Additionally, managers fully understand busy periods and times across all departments. By observing and
evaluating employees’ performance, management is able to determine if employees appear to be stressed or overburdened
with their workloads. If stressed or overburdened, management will determine the root cause of the problem which could
result in hiring additional staff to ease the burden.
Rather than waiting until a position is vacant, the College initiates a search process immediately upon notification of
resignations or retirements after determining that filling the position is critical to its operations. Several other indicators of
staffing needs may include evaluating student and employee complaints and the amount of overtime necessary for employees
to accomplish their assignments. The College may also augment staffing levels with contracted employees for special
assignments that will help the College meet its mission and goals. For example, an outside consultant enables the College to
provide diversity training to faculty and staff.
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The College is proactive in evaluating and understanding its human resource needs resulting from expansion of program
offerings and growth in enrollment. In anticipation of a significant growth in enrollment over the next several years,
administrators are planning staff needs in advance to improve quality and service. Increased enrollment will require
additional instructors, as well as staffing to manage financial aid, resident hall life, student accounts, and custodial services
[Exhibit 096: Growth Planning Matrix 2013–21].
In addition to keeping a collective eye on human resources, the College also has a significant number of internal controls
over financial reporting including segregation of duties, dual-signature on College checks, reconciliation of bank statements,
procurement guidelines and authorizations, accounting procedures and financial audits. By segregating duties, the College
may eliminate the likelihood of fraud. Different employees are responsible for maintaining inventory levels and recording the
accounting transactions for inventory levels. Separating the bank reconciliation process from the accounts payable process
removes the ability to direct payments to oneself. Another important control is requiring two authorized signatures on all
College checks. This ensures that two authorized individuals must agree that the payment is appropriate. This control is
designed to reduce theft. The reconciliation of bank statements ensures that cash transactions have been correctly recorded
during the monthly reconciliation period. The College’s senior accountant is responsible for reconciling the bank statements
while the accounts payable accountant is responsible for preparing and processing vendor payments.
Another aspect of Business Office operations is the College’s procurement process which has clearly defined purchasing
limits and guidelines. In addition, purchases may not be made in advance of a fully executed department requisition/purchase
order. The procurement process is formal and requires that all requests must be routed to an employee’s immediate
supervisor and then onto either the president or the vice presidents of the College. The VPFA, who oversees the Business
Office, requires the documents to ensure budgetary compliance prior to submitting the document to the purchasing agent who
executes the actual purchase. Employees are prohibited from making purchases on their own and then submitting the
department requisition on an after-the-fact basis.
Budget preparation is an additional task that the Business Office performs, formulating budgets annually after receiving and
evaluating operating budget requests from directors and managers. Monthly reports are automatically generated from the
College’s accounting system and routed electronically to each end user. These monthly reports include approved line-item
budgets, actual expenditures, encumbered amounts, and available funds.
In all of its fiduciary responsibilities, the College’s accounting procedures adhere to generally accepted accounting principles
in the United States of America, and financial statements are prepared in accordance with Government Auditing Standards.
The results of the annual audit of the College’s financial statements and notes to the financial statements measures whether
the College has abided by these standards.
In addition to its financial work, TSCT ensures the security of data through adherence to numerous IT policies and
procedures approved by the administration and the board. There are thirty policies and procedures guiding acceptable IT
system usage. Also, continual communication between the CNS Department and the administration through monthly
meetings and through electronic and verbal interactions ensures data security. Employees and students are issued a handbook
that outlines computer use restrictions, and all employees and students are required to fill out a computer access document.
When students graduate, their access to the College systems is disabled as access is also terminated for those employees who
no longer work for TSCT. The College uses a help desk system—QueCenter—that tracks IT issues and their resolution. The
College is audited every year for documented compliance of data security.

Strengths, Suggestions, and Recommendations
Strengths: 1) The College has displayed a history of solid financial audits from an independent organization with a history of
unmodified opinions. 2) The College established and maintains a development /advancement office that has become a vital
source of additional resources to meet specific institutional, program, and student needs.
Suggestions: The College should close the loop among strategic initiatives, budget allocations, and resulting data showing
the impact the expenditures have on the strategic initiatives.
Recommendations: None at this time

Thaddeus Stevens College of Technology

Self-Study 2017

Standard 4 / Page 37

Standard 4: Leadership and Governance
Introduction
Thaddeus Stevens College of Technology (TSCT) operates under a defined system that is guided by existing policies and
procedures that assist leadership in the governance of the institution. The institution’s system of governance clearly defines
the roles of institutional constituencies in policy development and decision making. The governance structure includes an
active governing body with sufficient autonomy to assure institutional integrity and to fulfill its responsibilities of policy and
resource development, consistent with the mission of the institution. The Board of Trustees (BOT) is well versed both with
the College and with its role as trustees as evident by the success of meeting internal benchmarks along with receiving
numerous awards and participating in the creation of long-term goals for the College. The BOT delegates the day-to-day
execution and the long-term planning of these goals to the appointed chief executive officer, whose background provides the
experience to make such decisions. These goals are accomplished by the use of shared governance, where all constituents are
provided with access to make meaningful contributions to the College.
As indicated in the Standard 1 Report, the College uses a detailed policy governance structure of outcomes to ensure the
mission and values remain the core of the College’s decision-making process. Specific performance measures aligned to
mission-driven goals and assessment procedures provide a valuable tool to gauge the effectiveness of efforts to maintain the
College’s mission while progressing forward. The policy outcome and mission-driven goal listed in Appendix R, Table 3 are
addressed in this report [Exhibit 038: TSCT Strategic Leadership: Policy Governance].

Findings and Analysis
As a result of a well-defined governance structure and policy, the College has been able to achieve major goals that are in line
with the BOT’s policy outcomes. The College has been able to enlarge its facilities by 210,000 square feet after renovating a
second location. Through the acquisition of temporary facilities, the College grew by 28,000 square feet. A third location,
slated to open in 2018, is projected to include 60,000 square feet. Student enrollment is at an all-time high with more
programs being offered than ever before. The College’s funding has increased approximately $5 million over the last decade.
Shared governance promotes an inclusive culture that is implemented throughout the campus and provides opportunities for
all stakeholders to participate in the development and direction of policies and procedures. A culture of evidence is reflected
in the College’s extensive dashboards, which are used for evaluation and continual improvement. The success of fulfilling the
College’s mission can be seen in the Aspen Institute ranking the College as one of the top two-year colleges in the nation
every (two-year) cycle since its inception in 2011; in the College’s reception of the American College Testing (ACT) Career
Preparedness Award; and in the College’s proficiency as compared to benchmark institutions in IPEDS reports. The US
Department of Education College Scorecard has ranked the College fifteenth out of 262 in Pennsylvania based upon
earnings/annual cost and fifth out of 265 in the state for earnings/debt at graduation [Exhibit 165: College Scorecard
(National)].
Board of Trustees
The BOT is structured and defined by Act 2002-187 of the Pennsylvania General Assembly. Article XIX-B stipulates that the
board be comprised of nine members who are appointed by the Governor of Pennsylvania with the advice and consent of the
Senate. The College has no control over this process, which is similar for other organizations under the Governor’s control
that have boards. Most if not all of these organizations have the same issue as the College—vacancies and board members
serving on expired terms such as the current situation of a two-board member vacancy and a possible retirement. The College
has made numerous requests that these positions be filled but with little success. (This is a political process and by its very
nature is deliberate. However, when the Governor and Senate majority represent different political parties, this process
becomes even slower.) Each member of the BOT serves six-year terms and receives no compensation, even for officers. The
BOT has been chaired by Ms. Donna Kreiser, Esq., for two years and is currently led by Mr. Watson, a long-time member.
The BOT reflects the diversity of the College’s population in age, gender, and ethnicity as it is made up of men and women
from various ethnicities. In this way, the BOT fulfills its own goals for promoting diversity as defined in its policy outcomes.
Furthermore, two of its members are alumni of the College. The BOT meets eleven times a year on the College campus
(meetings are open to the campus community and general public) and partakes in an annual retreat.
The primary role of the BOT is to represent the public and the Commonwealth, ensuring that the College appropriately uses
resources to fulfill its mission and achieve its goals. One of the highest goals of the institution is providing an affordable
education that translates into a career that provides a family-sustaining wage; this goal is being accomplished, based upon the
College’s dashboards. Additionally, the BOT, along with the administration, has set a long-term trajectory that includes
expanding the College in terms of physical space, program offerings, enrollment, and diversity, which is evident in master
planning for facilities and academics. The BOT has created a culture of accountability and evidence to demonstrate the
success of programs, students, and the institution.
There are sixteen forms of assessment mandated in the policy outcomes that measure topics such as employer satisfaction,
progression rates, graduation rates, loan debt, placement in the field of study, annual report, and independent financial audit,
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each available on the College’s portal. All of these reports are presented to the Board throughout the year and are utilized to
measure the effectiveness of the College [Exhibit 152: BOT Bylaws].
Many of these assessments attest to the BOT fulfilling its responsibilities and demonstrating its strong leadership of the
institution. For example, the College collects dashboards that measure progression, graduation, and placement rates for each
population group. As an institution, the College has a placement rate of 95.1% or higher for the last four consecutive years
and a five-year high salary of $35,000. This data is collected from post-graduation surveys that have a response of over 90%.
Over the past five years, the College’s median progression rate is 70.9% and graduation rate of 60.3%. Data from the Class of
2013 has shown the debt for graduates to be $8,975. The College has also been recognized by the Aspen Institute, which
ranks the College as one of the top two-year colleges in the nation every application cycle since its inception in 2011; by
ACT, which bestowed its Career Preparedness Award on TSCT; and by IPEDS reports, which demonstrate the College’s
proficiency as compared to benchmark institutions [Exhibit 024: Institutional Dashboards: Student Success Outcomes
Classes 2009–14; Exhibit 150: Aspen Application 2016; Exhibit 158: IPEDS Data Feedback Reports 2005–15].
Orienting, Educating, and Evaluating the Board
Upon appointment to the BOT, new members complete an orientation with the BOT chairperson and College president.
Trustees are made aware of their responsibilities to both the public and to the institution by means of institutional
effectiveness, key performance indicators (KPIs), and financial management. Board members are presented with a copy of
the Middle States Commission on Higher Education’s (MSCHE’s) Governing Boards: Understanding the Expectations of the
Middle States Commission on Higher Education to acclimate them to the duties of upholding the standards of an accredited
institution. In addition to responsibilities, new members are made aware of general information on the College, financial
disclosure and ethics form, bylaws, policy outcomes, assessment and dashboards, organization chart, master plan and Act
187. Critical issues for the long-term success of the College are also indicated during the orientation, which include the
expansion and growth of the College, State appropriation and capital budget, and increasing the diversity of faculty, staff, and
administration [APDX C: Organization Chart; Exhibit 154: BOT Policy Manual; Exhibit 153: New Board Orientation
Agenda].
Once each year, trustees are required to perform a self evaluation as a tool to improve the BOT’s service to the College.
Trustees are asked a series of self-reflective questions pertaining to their participation on the board, the policies on
governance process, and the working relationship between the board and staff. Furthermore, trustees also have the
opportunity to voice concerns about the College or aspects of the Board that could be improved upon. In addition to the selfevaluation, trustees also complete an annual affirmation of intent to serve as an opportunity to review trustees’
responsibilities, along with the mission and vision of the institution. As a result of these BOT self evaluations, the members
of the BOT wanted to know, for example, more about the College’s programs and in particular, the use of technology. A
presentation on various programs, including tours, has been a discussion item on a number of its agendas over the last two
years. This agenda item has included demonstrations of various programs offered at the College. An example of this is noted
from the January 2016 Board meeting agenda when members were given a tour of the new facilities for the metals fabrication
program along with an update on the expansion of the program which has increased its enrollment [Exhibit 156: Policy
Governance-Based BOT Self-Evaluation Survey; Exhibit 151: College Trustees Annual Affirmation of Intent to Serve;
Exhibit 155: BOT Report, Table of Contents, Jan. 2016].
Generating Resources
The BOT has tasked President William Griscom and the executive director of the Thaddeus Stevens Alumni
Association, Alex Munro, with governmental affairs in order to increase funding and provide additional funds for capital
allocations to improve existing facilities. As a result of building relationships with those who hold office and providing
testimony about the impact of the College, state appropriations have increased over the past ten years (See Appendix A,
Chart 15). The Governor has provided the College with capital allocations in the sum of $5 million each year for capital
improvements projects to be determined by the College.
The BOT utilizes the Thaddeus Stevens Alumni Association to generate resources through events, governmental affairs, and
the annual fund, which encourages alumni, parents, friends, foundations, and local industry to support the College financially.
The 2014–15 Annual Fund contributed $1.5 million towards the mission of TSCT from almost 500 individual donors listed in
the College’s annual report.
Conflict of Interest Policies
The conflict of interest policy is outlined in the Board Members Code of Conduct. The policy outlines the need for trustees to
avoid any conflict of interest with regard to fiduciary responsibilities and loyalty to the interests of the College. Trustees are
prohibited from conducting private business or personal services with the College unless the business is or services are
conducted in accordance with procedure in an open and competitive manner. Historically, when a situation arises, members
with a conflict of interest on a particular topic recuse themselves, abstaining from discussion and voting [Exhibit 152: BOT
Bylaws].
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The BOT continually evaluates for conflict of interests for trustees. One of the means that this evaluation is achieved is
through the completion of the annual affirmation of intent to serve form. This document makes it necessary for trustees to
initiate a conversation with College officers should any event arise that would prohibit the individual from being a productive
and positive trustee of the Board [Exhibit 151: College Trustee Annual Affirmation of Intent to Serve].
Policy Governance Structure
Previously addressed in the Standard 1 Report, the Board of Trustees endorses a policy governance structure containing ten
policy outcomes and twenty-nine mission-driven goals that serve as the foundation for the Comprehensive Assessment Plan
for Institutional Effectiveness and Improvement. A convergence between MSCHE’s standards for accreditation and
associated fundamental elements, the College’s institutional assessment plan continually provides an effective and efficient
method of using assessment results to attain its mission as well as demonstrate compliance with the standards for
accreditation; this document serves as a sustainable, succinct process promoting the usefulness of resources.
Adopted by the BOT on May 25, 2004, the mission-related policies embody the BOT’s vision and the College’s overall
functions and provide the mission-related context and criteria by which performance is evaluated, namely, KPIs, also referred
to as student success outcomes. Articulation of these relationships and key performance indicators is accomplished through
the Comprehensive Assessment Plan for Institutional Effectiveness and Improvement and demonstrated in the TSCT
dashboards [Exhibit 166: Dashboard Introduction Classes 2009–14; Exhibit 024: Institutional Dashboards: Student Success
Outcomes Classes 2009–14].
President and President’s Council
President Griscom was appointed by the BOT in 1996. Dr. Griscom has spent forty years in higher education and has several
significant accomplishments during his time with TSCT. Under his leadership, the College has increased its annual budget by
$10 million, invested over $30 million into new capital projects, increased revenues through grants, Pell, PHEAA, and
Foundation funding. Furthermore, tuition has undergone only modest increases [Exhibit 160: President Griscom CV].
The president’s job description includes areas of responsibility but is not limited to the following: plan and direct long-term
policies and goals; direct and maintain technical and vocational programs; improve the facilities; and administer the approved
budget. While participating in long-term planning, the president is tasked with managing the day-to-day operations of the
institution and is very accessible to faculty, staff, and students. The BOT evaluates the president annually [Exhibit 162: Job
Description of President; Exhibit 149: Act 187].
Frequently, the president releases an update which is e-mailed to all employees of the College, members of the Alumni
Association and Foundation, the BOT, and the Home Board 6. The document shares current events related to the president’s
office or the College at large. Each update is concluded with the president’s contact information and a request to contact him
directly with any concerns or issues pertaining to the College [Exhibit 161: Presidential Updates 2016 (12)].
Faculty and staff have the opportunity to discuss issues with the president during the monthly President’s Council (PC)
meeting through their representatives: division chairs and department directors who attend. The minutes from these meetings
are e-mailed to all College employees. The chairperson of the Faculty Senate attends this meeting [Exhibit 159: PC Minutes
(37)]. In addition to the monthly PC meeting, the president also holds a weekly President’s Executive Council (PEC)
meeting.
Policies and Procedures
The BOT is well guided by policies and procedures that outline its role and responsibilities to serve the College. Act 187
outlines the structure of the BOT along with authorizing trustees to control the property, personnel, management, and broad
policies of the College. The document also outlines the need for creating bylaws for the BOT, which are in place, and details
additional requirements that the board must fulfill such as defining the role of the College president and appointing a
controller. The bylaws, which were last amended in 2014, dictate the operation of the Board along with further requirements
of the board to fulfill its role. The board maintains a policy manual that defines governance process, board/staff relationships,
and executive limitations [Exhibit 149: Act 187; Exhibit 152: BOT Bylaws; Exhibit 154: BOT Policy Manual].
Many of the policies and procedures related to the College are documented and are readily available on the College’s portal
on the Policies and Procedures page. This page contains sub-navigation that organizes the documents by group and use.
The Home Board is formally known as the Thaddeus Stevens Home Board and is an instrument of the Lancaster County Orphans’ Court. This board has
the responsibility of managing and distributing funds left in Thaddeus Stevens’ will for the establishment of the school, which were insufficient to establish
the institution. Once the school was created by the Commonwealth, these funds were provided to the school as annual distributions. The total
endowment is approximately $500,000, which earns interest from a diverse portfolio of equities and cash. The annual disbursement is approximately
$20,000. The funds can and are expended at the discretion of the College’s president. A professional manages the portfolio within an investment policy
established by the Home Board and reports at its semi-annual meetings, which the College’s president always attends. The distribution policy is intended
to protect the principal and make distributions to the College from earnings. In addition to the disbursements made to the College, the board also makes
small contributions on an as-needed basis to the Schreiner-Concord Cemetery, Lancaster, PA, where Thaddeus Stevens is buried.
6
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Standing committees also use the portal to post policies, committee rosters, and procedural documents that constituents on
the campus need in order to engage with a particular committee. However, the definition of each committee was not easily
accessible to the campus community as per Middle States’ fundamental elements. This deficiency has been corrected and
placed on the portal [Exhibit 167: Policies and Procedures Portal Home Page].
The student handbook, which is updated yearly as needed, is placed prominently on the College portal under quick links,
making it very convenient to access. The document is hosted on <issuu.com> and can be downloaded as an Adobe portable
document format (.pdf) if desired. The document instructs students in a vast array of academic and housing policies. The
most recent version of the employee handbook is also located on the portal [Exhibit 058: Student Handbook 2015–16;
Exhibit 168: Employee Handbook].
Shared Governance
TSCT uses all stakeholders of the College to create policies that work towards meeting the mission of the institution. This
includes not only members of the administration, but also members of the faculty, the staff, and the student body. The
College also works with external organizations, such as the Community Advisory Council and industry advisory councils
(IACs), which are used to strengthen program curriculum and industry partnerships. These entities have the ability to work
within committees or processes to address issues and enact changes. Through this shared governance, expertise and ideas are
utilized to produce new or improved policies.
Annually, each faculty member is required to serve on one high-priority committee, such as the Faculty Senate or one of the
five standing committees, or to serve on two low-priority committees, such as a hiring committee and the Institutional Safety
Committee, per the faculty contract. This stipulation keeps all faculty engaged in the shared governance process at the
College. The five standing committees meet monthly throughout the academic year and are responsible for governing
academic policies and standards, reviewing curriculum, overseeing the assessment of student learning, managing the faculty
budget, or examining the way technology may be utilized in the classroom. In addition, staff members may also serve on
many of these committees, and in some instances, students are also encouraged to participate in meetings as non-voting
guests. This allows faculty, staff members, and students to use their own unique skillset to add to the policy creation at the
College [Exhibit 095: Faculty Senate Portal Home; Exhibit 169: Pennsylvania State Education Association (PSEA)
Collective Bargaining Agreement (CBA)].
The responsibilities and policies for most of the committees can be found on the portal. Each committee is tasked with
creating its own by-laws and is delegated specific duties and responsibilities needed for College operations. An example of
this is the Budget and Technology Committee, which is responsible for taking budget requests from each program and
making a proposed EMS and Perkins budget for the president. In addition, the committee is responsible for assigning Perkins
funds to individual programs for the purchase of equipment. Minutes from all committee meetings are posted internally on
the College’s portal, which can be accessed by faculty and staff [Exhibit 157: Budget and Technology Committee Minutes,
Oct. 2015].
Students of the College are also invited to engage in shared governance through Student Congress and participate in several
other committee structures, such as food services, security, etc. This organization exists not only to promote cultural and
political events on the campus but also to make policy recommendations or to propose changes to existing policies that affect
students academically or in campus life. The president of Student Congress, which is an elected position, represents the
Congress at all regularly scheduled BOT meetings [Exhibit 164: Student Congress Bylaws].
Indicators of the College’s Environment
In recent years, the College has accomplished major goals which have helped to create an environment of progress and
success. For example, in what was formerly the Community Hospital of Lancaster, the College remodeled and created an
instructional site which re-opened in 2013 after extensive renovations, expanding the campus’ physical space by 210,000
square feet. Six existing programs were outfitted with new facilities, and dorms were opened to create housing for 200
students.
In addition to adding physical space, the College has also created new technical programs. In 2014, two new programs, Water
and Environmental Technology (WET) and Electro-Mechanical Technology (ELME) were launched. A third new program,
Residential Remodeling (RMDL) was launched in 2015. All new programs have been carefully vetted to ensure a need for
graduates in the current and future industry needs along with meeting the mission of the College.
The process of starting new programs starts with an analysis of statistics from the Department of Labor and an assessment of
the needs of employers throughout Pennsylvania. Additional criteria such as comparable college programs, enrollment
potential, support from professional association(s), and the potential to attract women, minorities, and the financially
disadvantaged are also explored with regard to the feasibility of a new program. Recent years have also brought evening
program courses to the College: Heating, Ventilation, Air Conditioning, and Refrigeration (HVAC-R); Machine Tool and
Computer-Aided Manufacturing (MACH); Computer and Network Systems Administration (CNSA); and Business
Administration (BUAD).
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These changes have helped the institution grow its enrollment by 16.7% between 2007 and 2014. The College has secured
physical space and funds to create a third location that will provide new facilities for HVAC-R, MACH, and Metals
Fabrication and Welding Technology (MFWT); this new location is scheduled to be up and running for the 2018 academic
year.
As well as the physical growth of the College, the addition of new programs, and the expansion of existing programs, the
College has earned marks of success by external sources:
• The Aspen Institute has ranked the College as one of the top two-year colleges in the nation every application cycle since
the institute’s inception in 2011.
• The College has earned the ACT Career Preparedness Award as the state exemplar.
• The College has achieved marked proficiency as compared to benchmark institutions in its IPEDS reports.
In order to better track the areas of strength, weakness, and concern, the College utilizes a customer service satisfaction
survey (CSSS) to measure the day-to-day performance of health services, information technology services, security services,
and food service. Faculty, staff, and students are all encouraged to participate in completing the survey. Eighty percent of
those who responded were very satisfied or somewhat satisfied with both health and informational technology services;
security services are rated at 78% very satisfied or somewhat satisfied. However, only 40% of faculty, staff, and students
described their experience as very satisfied or somewhat satisfied with regard to dining services [Exhibit 019: CSSS Results
Spring 2015].
Student academic opinion surveys (SAOSs) provide opportunities for the student population to evaluate both instructors and
courses. Data from the Fall 2015 surveys shows positive responses from students when viewing the institution at large.
Almost 92% of students who responded indicated that they learned at least some, if not a great deal, of practical knowledge.
Students also indicated faculty were prepared (90.2%), were enthusiastic (89.5%), and made use of technology effectively
(87.4%) most of the time if not always [Exhibit 163: SAOS Fall 2015].
Accreditation Status
The BOT, the administration, and the College community fully support the institution to maintain MSCHE accreditation and
recognize that accreditation is a vital part of the College’s articulation with other institutions, allowing students to effectively
transfer to a four-year institution after completing their associate degrees in order to obtain higher degrees. The BOT utilizes
MSCHE reports on the institution as a means of assessing of the College’s performance, disclosing whatever information is
needed to complete the study.
Assessment Reports Publicly Available
The College, in conjunction with the Office of Assessment and Accountability, makes every effort to share the assessment
data openly with the College campus and the general public. Institutional dashboards are readily available for the graduating
classes of 2009 through 2014 on the portal. Data that includes enrollment numbers, the graduation rate, grant recipients, and
placement rates are summarized and easily navigated [Exhibit 024: Institutional Dashboards: Student Success Outcomes
Classes 2009–14].
Internally, more specific information is shared with administration, faculty, and staff. Documents pertaining to the institution,
such as the student academic opinion and the customer service satisfaction surveys, are also available on the portal. Specific
program dashboards, course assessment matrixes, resources, program assessments, five-year program audits/reviews, BOT
reports, budget proposals, assessment guides, instructions, and many other useful resources can also be found in the same
location [Exhibit 183: Assessment Portal Home Page].

Strengths, Suggestions, and Recommendations
Strengths: 1) A culture of evidence is reflected in the College’s extensive dashboards, which are used for evaluation and
continual improvement. 2) The roles and responsibilities of BOT members are clearly articulated. 3) A system of shared
governance promotes an inclusive culture that is implemented throughout the campus and provides opportunities for all
stakeholders to participate in the development and direction of policies and procedures. 4) The College has developed a
system to take advantage of opportunities for institutional renewal so that funding for the College has increased
approximately $5 million over the last decade.
Suggestions: 1) Improve Dining Services based on Fall 2015 Customer Satisfaction Survey. 2) Post minutes from BOT
meetings, responsibilities of Board members, and other related organizational/leadership documents on the portal.
Recommendation: Finalize succession planning in strategic plan.
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Standard 5: Administration
Introduction
Thaddeus Stevens College of Technology (TSCT) has a small, unique, yet effective administrative structure to achieve its
day-to-day operations as well as its mission. The institution's administrative structure and services facilitate learning, foster
quality improvement, and support the College's organization and governance. The president leads the structure along with
two vice presidents, all of whom comprise the President’s Executive Council (PEC). As evidenced by the College’s Table of
Organization chart, the President has administrative units as direct reports. This is not a common practice among most higher
education institutions but is a necessity with the College’s current makeup of staff. The vice president for Finance and
Administration (VPFA) and the vice president for Academic Affairs (VPAA) also have administrative units as direct reports
[Appendix C: TSCT Organization Chart].
The Board of Trustees (BOT) provides the president with a great deal of autonomy to lead and run this institution. All
positions within the College have job descriptions that are periodically updated as needs demand. The College is able to
assess its effectiveness in reaching the goals set forth in the strategic plan and mission due to the structure in place. As
indicated in the Standard 1 Report, TSCT uses a detailed policy governance structure of outcomes to ensure that the mission
and values remain the core of decision-making processes. Specific performance measures aligned to mission-driven goals and
assessment procedures provide a valuable tool to gauge the effectiveness of efforts to maintain the College’s mission while
progressing forward. The policy outcome and mission-driven goal listed in Appendix R, Table 4 are addressed in this report.

Findings and Analysis
Policy Documents
The policy outcomes document approved by the BOT set forth goals derived from the mission to directly guide the
administration in its duties and the direction of the College and to authorize the president to carry out the day-to-day
operations of the College. The performance measures are created by the administration and approved by the BOT [Exhibit
038: TSCT Strategic Leadership: Policy Governance].
Act 187, which was developed in 2002, outlines the BOT’s responsibilities to the College and its responsibility for selecting a
president to lead the institution. The BOT Policy Manual further instructs the BOT in its duties and in its relationship with a
president. Another resource, the Employee Handbook, is an important and useful resource for all employees [Exhibit 149:
Act 187; Exhibit 152: BOT Bylaws; Exhibit 168: Employee Handbook].
College President
The duties and responsibilities of the president are defined by the job description and the BOT Policy Manual. The president
is responsible for being the primary spokesperson with government officials, local community groups and organizations, and
business and industry professionals. The president oversees the entire College and its mission and continually meets with the
public to further educate the community on the College’s mission, seeking out partnerships for potential funding, jobs for its
students, or resources to further enhance the education of its students [Exhibit 162: Job Description for President; Exhibit
154: BOT Policy Manual].
The BOT ensures that the president has the appropriate skills, training, and degrees as indicated in the position description.
The board also evaluates the performance of the president annually to ensure that the president is meeting the policy
outcomes and goals of the institution. The two vice presidents have the appropriate credentials and experiences to perform
their duties as evidenced in their respective curriculum vitae. Position descriptions require a minimum of a master’s degree,
but the most recent VPAAs have held doctorates. Search committees for these positions, made up of faculty and staff, are
tasked with finding candidates who are qualified and competent and possess appropriate backgrounds to lead their respective
areas [Exhibit 160: President Griscom CV; Exhibit 171: VPAA Nye CV; Exhibit 170: Job Description for VPAA; Exhibit
172: Job Description for VPFA].
Communication: The President’s Executive Council (PEC) and The President’s Council (PC)
The PEC meets weekly to discuss any important business matters, to provide updates on happenings within each of their
areas, and to make future plans in order to achieve the initiatives of the College. Occasionally, members of the faculty and
staff will be invited to join a portion of the meeting to answer questions for clarification or to offer input that is critical to a
decision-making process.
The president is very proactive in communicating with the College community, sending out weekly updates advising all
employees of governmental affairs, meetings that were held on campus or that the president attended off-campus, and other
important information. This update helps keep all employees informed of the College’s events. In addition, the president
convenes monthly PC meetings where all directors of administrative units attend along with the chair of the Faculty Senate
and the four division chairs to provide updates on the College as well as for each director to provide updates to the rest of the
College community [Exhibit 159: PC Minutes (37)].
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As a means for students, parents, or employees to ask questions or make suggestions in a non-threatening way, the president
created Ask Joe. On average, there are approximately one hundred submissions each year. Also, the president has an opendoor policy to meet with anyone on an individual basis to address his/her concerns, forwarding that concern to an appropriate
staff member if a timely response is needed.
Another forum for discussion is the BOT, which has six open meetings every year, All vice presidents, directors, and the
Student Congress president are invited to attend. Each director submits a report in advance of the meeting to update trustees
on activity within their areas. Directors have an opportunity to speak during the meeting to provide more detail on an item
that they include in a report. During the meeting, trustees will vote on decisions for the direction of the College. The presence
of employees and a student representative demonstrates the inclusive and transparent nature in which discussions and
decisions are made at the College.
Assessment of Administrative Structure and Services
The College conducts numerous assessments, but the main focus of those assessments is on student learning, which is
covered in the Standards 7 and 14 Reports. Examples of surveys that focus on the administrative structure and services side
of the College include the customer service satisfaction survey (CSSS) and the Council for the Advancement of Standards in
Higher Education (CAS) Standards. The individual administrative units (AU) conduct assessments of their respective units.
Also, the College uses data retrieved from all assessments in order to make informed decisions and appropriate adjustments
and/or changes as needed. Currently, an externally published assessment of the administrative structure of the College or one
focused on the campus environment does not exist [Exhibit 019: CSSS Results Spring 2015; Exhibit 174: AU Assessments
Portal Home Page]. Also see Standard 4 Report.
The customer satisfaction survey was conducted in Spring 2015. This survey evaluated the services provided by the
Computer and Network Services (CNS) Department, Health Services, Dining Services, and Security. Out of a total of 1,100,
485 members of the TSCT community completed a survey. The feedback assisted the College in identifying strengths and
weaknesses in each of these areas.
Student Services began using the CAS in 2013 to create a culture of assessment within the AUs of the College. This process
has definitely advanced the College much further than in previous assessment measures within the AUs, but directors realize
that there is still work to be done in order to produce results at the depth and breadth of assessment that currently exists on
student learning in the classroom. See Standard 9 Report for additional information.
Decision Making
Under the president’s leadership, the College has created a culture of assessment and evidence in order to make decisions. An
excellent example of this is the strategic plan deployment document, which shows the process of how financial decisions are
made each year that align with the strategic plan. Also, the strategic plan development process is used to guide the College’s
decision-making processes. A new strategic plan was just finalized in 2015. Creating these documents was a collaborative
process mainly completed during PC meetings, but external input was sought out by members of the PC with their respective
constituencies and with sub-committees using SWOT analysis. The Outcomes Assessment Hierarchy and Interdependence
Diagram illustrates how the entire process comes together [Exhibit 055: Strategic Plan Development Process; Exhibit 056:
The Perseverance of Excellence: TSCT Strategic Plan 2015–18; Exhibit 173: TSCT Outcomes Assessment Hierarchy].
In addition to the College’s administration, faculty, and staff input, TSCT students—through the Student Congress and the
Residence Hall Council—have a voice in how decisions are made. Student Congress meets approximately eight times per
semester while Residence Hall Council meets three-to-four times per semester. Any discussion item brought up during any of
these meetings that is pertinent to the operation of the College is immediately passed along to the appropriate staff member.
The staff member will address the concern or pass the item along to one of the members of the PEC, if warranted. Moreover,
as of Fall 2016, members of Student Congress are required to attend various committee meetings held by administrators and
faculty so that students will be included in a majority of the decision-making processes throughout the College. Student
Congress members attend committee meetings appropriate to student involvement [Exhibit 164: Student Congress Bylaws].
Examples of the impact that students have in the decision-making processes include the following: expanding shuttle bus
hours, expanding dining service options, and enhancements to residence halls. Members of both the Student Congress and the
Residence Hall Council were concerned that the shuttle traveling between the two areas of campus did not operate during the
weekends, so students were not coming to the main dining hall when the weather was cold. As a result of their action, the
shuttle now operates during meal times on the weekends. The expansion of dining service options came about because the
alternate location site on Orange Street, Lancaster, did not have a breakfast option prior to Spring 2016. Students asked for
this because they were not going to main campus for breakfast. As a result, dining services created a to-go option for
breakfast at the alternate location. Lastly, students living in the residence halls stated that the residence hall walls looked like
they had not been painted in a while. In response, the College had the walls in the hallways and stair towers painted to
brighten up the halls.
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The College is currently updating the planning matrix for the expected growth TSCT will be experiencing during the next
five years. This update will help guide decisions as it relates to staffing needs. Administrative units are currently experiencing
the stress that accompanies growth, and many staff members believe that they are at their maximum potential for meeting
student needs. An increase in the student body will most likely result in the need for more staff to provide the best service
possible for students.

Strengths, Suggestions, and Recommendations
Strengths: The College’s solid leadership—experienced administrators who contribute to the College’s ability to graduate
individuals who can fulfill workforce needs—plays a vital role in carrying out its mission.
Suggestions: 1) Consider reducing the number of direct reports to the president. 2) Create and make available on the portal a
more user-friendly organizational chart. 3) Consider conducting an assessment of the College’s administrative structure and
campus environment.
Recommendations: None at this time
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Standard 6: Integrity
Introduction
Integrity is a critical value at Thaddeus Stevens College of Technology (TSCT); in fact, it is one of six identified core values
upon which the College is structured: “We value the commitment to high moral/ethical standards, honesty, and fairness in
teaching and learning, social engagements, and professional practices” [Exhibit 029: Mission Statement and Core Values].
This report provides evidence of the following: 1) Compliance with Standard 6 for accreditation; 2) The method by which
the College utilizes a policy governance structure to set expectations, to monitor actions and behaviors, and to provide the
framework of accountability; 3) The methods by which the College “uses institutional assessment results to inform planning,
resource allocation, and institutional renewal” as recommended by the Commission in response to the TSCT Monitoring Report
2013 and as it relates to Standard 6; and 4) The means by which the College maintains its “promises, honors its contracts and
commitments, and represents itself truthfully.”
As indicated in the Standard 1 Report, the College utilizes a policy governance structure to guide conduct and activities
associated with sound ethical standards and policy. Policy outcomes directly derived from the mission ensure that the
College’s purpose remains at the core of its actions, while performance measures and benchmarks afford the opportunity to
measure the level of effectiveness of these actions through on-going, continuous assessment, and evaluative practices. The
policy outcome and goal addressed through this standard is listed in Appendix R, Table 5 [Exhibit 038: TSCT Strategic
Leadership: Policy Governance; Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement; Exhibit 018: Comprehensive Assessment Plan Narrative Version 1.1; Exhibit 016: Comprehensive Assessment
Plan for Educational Effectiveness and Improvement].

Findings and Analysis
From required anti-plagiarism statements in every course syllabus to an annual diversity award, much emphasis is placed on
integrity throughout the culture of the College, and in the last ten years, the College has made decision-making processes
more transparent, has refined and updated policies throughout the College, and has provided greater access to essential
information to students, faculty, staff, administration, and the public. Developments in information technology (IT),
marketing and publications, and assessment and accountability have been critical in improved communication to and between
all constituencies.
The College fully complies with all local, state, and federal mandates for the disclosure of and as defined in the Consumer
Information Acts (HEA of 1965, HEOA of 2008, Jeanne Clery Disclosure of Campus Security Policy and Campus Crime
Statistics Act, etc.); all of these are published in or are accessible through Consumer Information, a Web page on TSCT’s
Web site [Exhibit 188]. Primarily the Offices of Assessment and Accountability, Athletics, Business, Career Services,
Development, Enrollment Services, Financial Aid, Registrar, and Security acquire and process a large amount of data and
many reports. Each office is accountable in assuring all information is presented in a truthful, fair, and impartial manner and
that such information is transparent and integrity is maintained.
In addition, all records of assessment results and reports are available for review in the offices of those who are accountable
for the collections and reports. The College often goes beyond compliance in relation to the transparency of institutional
effectiveness such as the case of the Web publication of the Institutional Dashboards: Student Success Outcomes Classes
2009–14. Previous submissions to the Commission and responses are transparent and available for review on the College’s
portal [Exhibit 183: Accreditation Portal Home Page, see Middle States].
Fair and Impartial Processes
As required and noted in the Federal Compliance Report, the College has a fair and impartial process for student appeals and
grievances. The student handbook clearly articulates expectations for students and illustrates the appeal and grievance
processes. The handbook is published online; hard copies are made available during orientation for first-year students.
Student signatures are required to further substantiate knowledge of and understanding of the practices. A few of these
policies and processes are also available on the portal as individual publications, but most are noted below [Exhibit 058:
Student Handbook 2015–16].
All aspects of employment at TSCT are guided by a commitment to fairness and impartiality. Many employment processes
are governed by the Commonwealth of Pennsylvania through collective bargaining agreements with the College’s five
unions. Non-collective bargaining employees and fair share employees follow the AFSCME collective bargaining agreement.
These processes adhere to all federal, state, and local requirements to assure compliance with ethical standards of employee
rights and responsibilities, including hiring, compensation, termination, and evaluation. Appendix H: Occurrences by Levels
of Complaint and Resolution for 2014–15 and 2015–16 evidences the application of fair and impartial processes associated
with employment and further demonstrates the integrity of the system and the individuals who serve within the system
[Exhibit 169: PSEA Faculty Contract 2015–20; Exhibit 218: Service Employees International Union–Local 668 (formerly
PSSU) and MOU (Exhibit 219); Exhibit 220: Service Employees International Union Healthcare PA (SEIU); Exhibit 214:
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Council 13, American Federation of State, County, Municipal Employees, AFL-CIO (AFSCME) and MOU (Exhibit 215);
Exhibit 216: Federation of State Cultural Educational Professionals (FOSCEP) and MOU (Exhibit 217)].
To ensure the widest pool of qualified applicants, positions are advertised via the College Web site, local news sources, and,
for professional positions, national publications like The Chronicle for Higher Education. Search committees include faculty,
staff, and administrators, (including at least one member of the Committee for Diversity and Equity) who, in concert with
human resources, review résumés, conduct interviews, and recommend candidates according to committee-created rubrics to
ensure fairness in evaluations [Exhibit 192: Sample Hiring Process for Vacant Position].
Search committees typically consist of four to eight members; if a faculty position, committee members include faculty from
the discipline of the position advertised. Compensation for newly hired employees is determined by the appropriate collective
bargaining agreement. Once hired, employees are given a printed copy of all employment policies in employee or faculty
handbooks, which are also available online. Employee evaluation includes peer evaluation among faculty and standardized
employee review forms for all other employees. Employment processes also includes a Code of Conduct, a Commonwealth
executive order from the Governor’s Office, and an internal policy that summarizes the guidelines for supplemental
employment [Exhibit 223: 400-10-007 Search Committee Responsibilities, Formation, and Operation; Exhibit 180: 400-12018 Annual Performance Evaluation; Exhibit 224: Peer Evaluation form; Exhibit 187: Code of Conduct; Exhibit 212: 40010-008 Supplementary Employment Guidelines].
Consistent and Equitable Policies
Academic policies are reviewed by the Academic Policies and Standards Committee, the Faculty Senate, and the
administration for consistency and equity; additions and changes to current policies go through the same three-step process.
Policies are widely disseminated through faculty and student handbooks and the College’s catalog, and are available through
the College’s Web site. New policies are developed as needed. For example, creating a more formalized internship policy
became essential to accomplish the following:
• capture critical data regarding all student internship participation campus-wide;
• ensure that all student interns maintained good academic standing (increased from a 2.0 GPA to a 2.5 GPA); and
• solicit participation from industry partners to make more internship opportunities available to students of the College,
thus enhancing the employability of students/graduates [Exhibit 186: The Internship Program at TSCT].
As a result, the number of major-related internship participants saw a 94.7% increase from the 2015 total (259 students) as
compared to the 2012 total (133 students). However, the total comparisons for the same years demonstrates a 22.6% decrease
in participants who earned college credit through internship opportunities. The possible cause for the decrease is that most
internships do not fulfill graduation requirements while most internships do enhance employment opportunities, hence, the
increase [Exhibit 185: Internship Participation Summary].
Development of and changes to student policies go through similar review processes, which often include legal input. For
example, the College has been assessing, monitoring, and publishing substance abuse infractions in accordance with federal
and state mandates. Results published in the Annual Security Report 2015 indicated that the drug and liquor law violations
were almost twice that of all other violations combined, impacting student safety, health, and success. Although the College
has always been a drug-free zone, the number of student violations—coupled with local, state, and national statistics
indicating a crisis at all levels—suggested it was the College’s ethic and civic responsibility to do more, and so the College
developed a drug-free campus policy [Exhibit 189: Consumer Information, Section Crime Statistic; Exhibit 207: Annual
Security Report 2015]..
This policy was implemented in the Fall 2015 semester after a two-year process of review and consideration by legal counsel.
Sixteen out of twenty-two technical programs (72.7%) have been deemed safety-sensitive majors and are addressed through
this policy at the candidacy and student stages. The College continues to assess the impact of this policy with a desired intent
of decreasing the number of drug and liquor law violations as well as increasing student safety, wellbeing, and success. The
results of the random drug testing conducted during the first year of policy implementation indicates a positive outcome as of
the ten students randomly selected for screening, 100% were drug-free [Exhibit 191: Drug-Free Campus Policy; Exhibit 058:
Student Handbook 2015–16, pp. 32–37].
This and other student policies are clearly explained at new student orientations and are distributed to students in a printed
handbook. Students are required to read these policies and indicate by signature that they understand them. Important policies
regarding drug and alcohol use, sexual assault and harassment, racial or ethnic discrimination, and all other Title IX subjects
are reviewed not only at orientations but also throughout the semester through flyers, e-mails, posters, and trainings [Exhibit
058: Student Handbook 2015–16; Exhibit 210: Student Policy and Procedure Portal Page].
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Academic Freedom, Intellectual Freedom, and Freedom of Expression
The College community wholeheartedly embraces academic freedom, intellectual freedom, and freedom of expression as its
mission was founded on these very liberties so eloquently exercised by TSCT’s benefactor, Thaddeus Stevens. One such
example of the extent of this devotion is the inclusion in the agreement between the College and its faculty.
Faculty is committed to ethical standards regarding academic freedoms as stated in Article 32, Section 1 of the agreement
between the College and the PSEA, the National Education Association (NEA), and the local faculty association at TSCT.
Article 32, Section 2 states that faculty have “freedom in the classroom in discussing his/her academic/vocational-technical
discipline, but he/she should be careful not to introduce into his/her teaching controversial matter which has no relation to
his/her academic/vocational-technical discipline.” Academic freedom is further ensured in Article 32, Section 7, which
outlines privileged information:
Since certain aspects of the information obtained by a faculty member in the course of his/her work can be
considered privileged, no faculty member shall be required to disclose such information unless he/she deems it to be
in the best interest of his/her student or his/her profession. The institution will immediately advise the faculty
member of any effort, by action of law or otherwise, to secure records or other information obtained by the faculty
member. In no event shall the institution exercise any disciplinary action against a faculty member because of
his/her assertion of privilege with regard to information under his/her control (p. 44) [Exhibit 169: PSEA Collective
Bargaining Agreement (CBA)].
Although every group at the College would prefer no infringements of these liberties, there are times when a violation does
occur, and the administration and faculty must address these occurrences to ensure the integrity of the academic enterprise
remains intact. Appendix I: Academic Freedom Infringements documents the number of infractions reported over the course
of a two-year period as well as the method of resolution for each. Both occurrences have been successfully resolved with no
need for arbitration.
In addition, the Kenneth W. Schuler Learning Resources Center (LRC) addresses these freedoms through the publication of
and practices associated with the Collection Development Policy. The policy objectives state, “The College strives to prepare
the whole student for a role as a contributing member of our society. The freedoms to read and to develop an awareness of
humanity’s diverse heritage are essential rights in a democracy. It is the responsibility of the LRC staff to provide a collection
of materials representative of all fields of interest and geared to the many needs of the students and the college staff” [Exhibit
201: Policies for the Library/LRC]. Standards of the LRC are accepted measures of excellence as recognized by the
American Library Association (ALA) and the Association of College and Research Libraries (ACRL) [Exhibit 199:
American Library Association: The Freedom to Read Statement; Exhibit 198: American Library Association: Library Bill of
Rights; Exhibit 200: Association of College and Research Libraries: Standards for Libraries in Higher Education].
Academic Progress and Program Integrity
The College is dedicated to student advancement and progression and allots significant resources to student academic
progress. Key to this success is communication between faculty and students, and to this end, all faculty are required to hold
weekly office hours and to post these hours clearly on office doors and in syllabi. Full-time general education faculty also
serve as academic advisors for assigned programs of study. The advisor/advisee relationship is integral to student success,
and the College opened an Academic Success Center in 2014 to enhance and support advisors and students. Staffed by a
director and two part-time academic coaches, the center is where academic advisors each spend two of their weekly ten office
hours. All individuals assist students with course selection for registration, interpret institutional requirements, develop
educational plans, and provide referrals to other institutional and/or community support services.
Policies and procedures for academic advisors are published in an Academic Advisors Handbook, which is updated as
needed. With an annual enrollment growth rate of 10.5% (Fall 2014 to Fall 2015), program expansions, new program
development, and enrollment growth projections, the College planned and realized an increase of +1 full-time general
education instructors taking the overall total from twelve to thirteen and maintains an average advising ratio of 1:82. As of
Fall 2016, thirteen general education faculty provide instruction and advising services to students [Exhibit 175: Academic
Advisors Handbook; Exhibit 179: Academic Advisors 2016–17; Exhibit 179: Annual Enrollment Growth Rate; Exhibit 096:
Growth Planning Matrix 2013–21].
In addition to the increase of academic advisors, an important means to improvement began in the Spring 2014 semester
when the Assessment Committee for Student Learning began developing survey questions to better assess the quality,
availability, and frequency of use in association with academic services, advising services, and computer and printing
services and evaluations associated with student self-efficacy and education quality. This survey, the ETS post-test survey, is
conducted during the last few weeks of students’ final semester and is administered in a proctored setting immediately after
the ETS Proficiency Profile post-exam [Exhibit 225: Assessment Committee for Student Learning Minutes, Jan. 29, 2014].

Thaddeus Stevens College of Technology

Self-Study 2017

Standard 6 / Page 48

The results of this survey provide the community with opportunity to objectively examine factual and informative data
central to the services provided and directly gathered from the consumers of these services, the students. The survey has been
conducted twice since its inception, and both areas related to advising services have demonstrated improvement, as illustrated
in Appendix A, Chart 16. The academic and intellectual freedoms of the community are supported by empowering faculty to
create an assessment instrument reflective of their needs, consistent and impartial implementation, transparency of results,
and appropriate turnaround times of individual instructor and college-wide results. The survey is optional, but the average
student participation rate of 94.8%, suggesting its perceived value to students. Furthermore, it is the commitment to the
profession, an intrinsic desire to improve, and a willingness to support these endeavors that have contributed to the ownership
and sustainability of the system [Exhibit 022: ETS Post-Test Questionnaire Results Spring 2016].
Data collection and assessment in all areas has been critical to improving student academic progress, but more importantly, the
transparency of this system provides the community with the right and obligation as a scholar to examine data and to pose
inquiries providing the essential foundation to making data-informed decisions. When possible, the Office of Assessment and
Accountability provides multiple sources that are independent of each other to further substantiate the integrity of data, validity
of results, and legitimacy of practice. For example, internally reported graduation rates that are reflective of all students and
programs have remained high and continue to hover near the ten-year median benchmark of 59.6%. This can be further
corroborated by Integrated Postsecondary Education Data System (IPEDS) reports that reflect a subset of TSCT’s population
(full-time, first-time degree/certificate-seeing undergraduates) who graduate within normal time at a rate (41%) that is almost 4
times greater than the comparison group median (11%) of twenty-seven similar colleges selected by IPEDS [Exhibit 226:
Assessment Portal Home Page; Exhibit 025: Institutional Performance Measures (Web site); Exhibit 024: Institutional
Dashboards: Student Success Outcomes Classes 2009–14, Slide 40; Exhibit 196: IPEDS Data Feedback Report 2015].
To improve student success as measured through graduation rates, the College has implemented a retention team of faculty,
staff, and administration who meet weekly. The early alert system, which operates via the portal, is used by faculty and staff
to intervene and mediate academic and/or social problems. Preliminary results are promising as the percentage of increase in
graduation rates is 12.8% (based on a comparison of Class of 2016 to Class of 2015). Since attendance is a critical
contributor to collegiate success and a standard for and continuation of employment, the retention team improved upon the
attendance policy by incorporating and standardizing a system for reporting daily attendance. Starting the Fall 2016 semester,
attendance will be reported through the early alert module with the intended goal that immediate intervention will lead to
even greater student success [Exhibit 117: Source File 2: Progression and Graduation Rates Classes 2003–15; Exhibit 221:
200-10-006 Warning Letter for Two Unexcused Absences; Exhibit 190: 200-12-014 Dismissal for Five or More Unexcused
Absences; Exhibit 058: Student Handbook 2015–16, p. 21].
Program integrity is also of great significance to the College as programs are constantly updated to meet current business and
industry standards and to provide assurance that learning continues to be appropriate to higher education goals. Each
technical program has an industry advisory council (IAC) composed of the College’s administration, faculty, academic
advisors, and current industry leaders, who advise and make recommendations on desirable workplace skills and curricular
development. Minutes of these meetings are housed in the Office of the VPAA and are currently in process of being scanned
to be available electronically. The College also gathers program/course satisfaction ratings from its stakeholders: students,
graduates, and employers. Assessment results such as these are essential to developing confidence in the educational system
stemming from diversity and balance of opinion such as that demonstrated in Appendix J: Survey to Survey Reveals
Consistent Satisfactory Ratings [Exhibit 098: IAC for CABM; Exhibit 227: 100-10-008 Operation and Roles of the IAC].
Another means of evaluating program integrity takes place every five years wherein each technical program goes through an
intensive, comprehensive evaluation process; this program review/audit will be addressed more thoroughly in the Standard 14
Report. In addition to program updates gathered through IAC meetings, program instructors, administration, and staff further
utilize assessment results to conduct this in-depth self-study of the program and the success of the students served.
Reviews often include student, graduate, and employer survey results, key performance indicators associated with the student
success outcomes contained in the program-level dashboards, course and program assessment results (based on internally
established benchmarked performances) as well as an array of pre- and post-assessments including National Occupational
Competency Testing Institute (NOCTI), National Institute for Automotive Service Excellence (ASE), Pennsylvania
Department of Environmental Protection (PA-DEP) Drinking Water and Wastewater Systems Exams, and Educational
Testing Service (ETS) Proficiency Profile. The standardized exams offer opportunity for performance comparison to a set of
externally established benchmarks and measures such as national norms, passing standards, and/or similar college cohort
performances. Results of aggregate assessment results are published and available on the portal, whereas individual student
results are published on the College’s internal, secured share drive (U-drive); all are readily available for review and use by
appropriate staff and faculty [Exhibit 226: Assessment Home Page; Exhibit 102: NOCTI and ASE Results Spring 2012–
Spring 2015; Exhibit 182: PA-DEP Drinking Water and Wastewater Systems Exams: see Aspen Award Proposal Spring
2017 Narrative for Tab 6 Data Template, pp. 4–5; pp. 8–60; Exhibit 092: ETS Comprehensive Report, Spring 2016; Exhibit
213: Sample Communication to Faculty re_ U-Drive Report Analysis Guide].
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Climate of Respect
Diversity, respect, and teamwork are identified as core values and are imbedded in the College’s mission and daily
operations. All new students have diversity training as part of their orientation. Throughout the school year, diversity is
celebrated and honored by support of multi-cultural activities, including dinners and dances. The Student Government
Association (SGA) also supports various multi-cultural clubs and groups including the Latino Scholars Alliance (LSA),
LGBT Alliance, Tech Phi Tech, Women in Trades and Technology (WITT), and Young Lions. However, NO student is
excluded from participation in ANY organization, and it is the responsibility of the SGA along with the director of Student
Services to formalize student organizations [Exhibit 058: Student Handbook 2015–16, pp. 49–51].
Students and staff are encouraged to get involved in community activities like the Spring Egg Hunt and the Fall Street Fair,
both of which are open to children in the neighborhood surrounding the College and many of whom are economically
disadvantaged and/or minorities. Students receiving a Stevens Grant are required to perform ten hours of community service
per semester; students volunteer at area organizations ranging from animal shelters to tutoring at local schools. Students also
participate in annual food drives and bi-annual blood drives, as well as the annual Race Against Racism, held in Lancaster
City [Exhibit 024: Institutional Dashboards: Student Success Outcomes Classes 2009–14, Slide 57; Exhibit 181: Building
Bridges in Our Community: 2015 Annual Report, pp. 2–3].
Another focus of diversity on campus is the Women’s Center, an essential piece in building a culture of respect across
campus. The Center sponsors activities and seminars to promote awareness of gender issues and provides women at TSCT
with support and guidance [Exhibit 222: TSCT Women’s Center Facebook Page]. As indicated in the women’s initiatives
assessments, the outcomes of the learning goals have met or exceeded the benchmarked performance 100% of the time over
the course of the last three reporting cycles:
• Learning Goal 1: Students will learn about the services available through the Women’s Center; this goal saw a 33% rate
of increase over the course of the reporting cycles.
• Learning Goal 2: Female students will learn and/or gain exposure to life skills related to gender issues; this goal saw a
35% rate of increase over the course of these same reporting cycles [Exhibit 177: Administrative Unit (AU) Assessment:
Women’s Initiatives].
(New initiatives and activities are funded through reallocation of resources or through new funding sources such as grants
mentioned in the reports for Standards 1, 2, and 3.)
Of course, faculty are expected to maintain a climate of respect; the Spring 2016 Student Academic Opinion Survey (SAOS)
responses show that 89.4% of responses indicate that their instructor was enthusiastic in the classroom most of the time if not
always. And a full 87.2% of responses indicate their instructor was considerate most of the time if not always; both instances
demonstrated a percentage of increase in comparison to Spring 2015 results. As an element of critical thinking, faculty are
expected to encourage questioning and reasoning skills. Question 19 on the SAOS provides a measure by which the
community and instructor can determine if this is happening. For example, 84.8% of Spring 2016 respondents indicated that
their instructors encouraged questioning most of the time if not always which is a 0.2% increase in comparison to the
baseline that was established in Fall 2013.
However, the response rate for this survey has not yet met the target of 90%, but the response rate has shown improvement
over the years and is rather remarkable at 84.5%, which is a 32.5% of increase in comparison to the baseline [Exhibit 057:
SAOS Spring 2016, Slides 27, 28, 29, and 41]. Documented improvements can be attributed to professional development
training of new faculty, transparency of results, and expedition of turnaround time of results, but mostly the improvements
are due to a change in philosophy from a tool used to determine the quality of the instructor to a supportive tool that
empowers the instructor with the academic and intellectual freedoms to improve.
Key to maintaining an impartial atmosphere, the Human Relations Committee was modified into the Committee on Diversity
and Equity to better serve the College’s mission. The Committee on Diversity and Equity includes staff, faculty, and
administration. Its mission is “to support and enhance diversity and the ongoing development of a welcoming environment in
which all members of the Stevens’ community will have the opportunity to thrive personally, academically, and
professionally.” Goals of the committee include the following:
• Develop policies, guidelines, and programs that support the College’s commitment to diversity as expressed within its
core values;
• Increase diversity amongst faculty, students, and staff by promoting innovative strategies for recruitment of qualified
individuals;
• Provide a social and support network for underrepresented members of the Stevens community; and
• Encourage a learning environment that engages the diverse learner [Exhibit 194: Human Relations Committee Minutes
(12); Exhibit 015: Academic Catalog 2015–16, p. 26].
A few accomplishments of the Committee on Diversity and Equity are the development of mission and goals; the planning,
implementing, and resourcing of events that are diverse and culturally enriching; researching and publishing local, costThaddeus Stevens College of Technology
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effective events that are culturally diverse; and planning, implementing, and resourcing professional development
opportunities that support the Committee and College’s purpose [Exhibit 193: Human Relations Training Subcommittee
Report, June 10, 2014; Exhibit 208: Staff Poverty Simulation Training].
In order to foster a campus culture of diversity, the administration provides professional development for faculty and staff
that typically includes information or training related to diversity issues such as understanding students from poverty, best
practices for helping learning- disabled students, and conflict resolution. The outcomes of these diversity-related activities
continue to contribute to the overall success of the College, as well as the individual success of students such as the
improvement of progression demonstrated through the Class 2016 progression rate of 76.2% when compared to the Class
2015 progression rate of 69.0%. In addition, the College is honored to be recognized as the 2015 Community College
Exemplar for the State of Pennsylvania (PA), determined by the PA American College Testing (ACT) State Council and
based, in part, on student success indicators for underrepresented minority and low-income populations (p. 7) [Exhibit 228:
Professional Development Agendas (15); Exhibit 176: ACT College and Career Readiness Campaign Application 2015;
Exhibit 103: 2015 PA ACT State Council Community College Exemplar Award].
Furthermore, the College strives to maintain and enhance cultural diversity through its fair and equitable employment and
admittance practices. Appendix A, Chart 17 illustrates the diversity of staff, student employees, and student enrollment in
comparison to the IPEDS similar college cohort of twenty-eight colleges. By examining these demographics holistically, the
College is able to identify areas of deficiency and to develop plans for improvement that span multiple areas such as
employment and admittance.
For example, female enrollment is considerably lower than the median value of TSCT’s similar college cohort as is the
percentage of student employees (17%) and staff (34.9%) when compared to males. Strategies addressed in Standard 1
Report have been implemented with a goal of increasing enrollment of academically qualified female students, while at the
same time providing greater opportunity for female staff engagement and recognition such as the revitalization of the
Women’s Center and developing and/or hosting STEM-related activities and events. Since the College has recognized the
deficiency in the percentage of female staff, the College has sustained a more focused effort in disseminating and publishing
employment opportunities to a wider pool of agencies such as those associated with industry advisory councils. Toward that
end, the College applied for and was awarded a three-year grant from the National Science Foundation-ATE whose purpose
is to promote awareness of technical STEM careers for females and support the increase of female enrollment at the College.
This same effort also applies to Hispanic/Latino populations. At first glance student enrollment is more than double that of
TSCT’s similar college cohort; however, student employees and staff recognized a need for improvement. In August 2016,
the College applied for a $3-million America’s Promise federal grant to create innovative strategies for improvement of
enrollment diversity and student success.
In addition to tracking demographics, the College also consistently monitors student success indicators for 4 subgroups:
Stevens Grant, female, minority, and Pre-Major in a program of study and publishes the College-wide outcomes on the Web
site and the program-level outcomes on the portal. The College acknowledge that enrollment diversity is part of the equation,
but student success is the equalizer. These outcomes will be more thoroughly discussed in the reports for Standards 7 and 14
[Exhibit 024: Institutional Dashboards: Student Success Outcomes Classes 2009–14, Slides 72+; Exhibit 206: Graphic
Communications and Printing Technology (GRPH) Program-Level Dashboards: Classes 2009–14, Slides 61+].
Communicating and Reporting
Clear, accessible communication is essential to the College’s commitment to integrity. Transparency is critical to maintaining
trust among constituencies, and the College communicates information with prospective and current students, faculty, staff,
administration and the general public through a variety of means. The College’s Web site is updated frequently; printed
materials, like catalogs and handbooks, are reviewed and updated as needed. The Office of Student Services publishes a
weekly Campus Bulletin, Sept. 13, 2016 [Exhibit 184] is e-mailed to students and staff as well as available on the portal. The
Viewbook [Exhibit 068], accurately depicts the College’s physical footprint and location as well as its mission, vision, goals,
lists of programs offered, and campus activities. It is available as a digital download or a printed publication and features
photographs, maps, and descriptions.
Various mechanisms are in place to share information about the College:
• The president e-mails weekly updates on issues and meetings that impact the College [Exhibit 205: Presidential Update,
Nov. 13, 2015—Sample].
• Minutes of the President’s Council (PC) meeting are available to internal and external stakeholders; members of the
College community are also allowed to attend these meetings as observers [Exhibit 204: PC Minutes, Mar. 24, 2016—
Sample].
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Based on a traffic and pedestrian impact analysis conducted years ago by the Alumni Association, an LED electronic
messaging center (built by students in the Masonry Construction Technology [MASN] program in August 2011) was
placed strategically at the College’s main entrance to increase community awareness of events and opportunities that
exist.
Internal information is also shared at faculty and staff development seminars and workshops throughout the year.
The Alumni Association publishes The Tower quarterly; the publication keeps alumni and other stakeholders informed
of current College initiatives and activities [Exhibit 122: The Tower, Summer 2016].
The College also publishes an annual report highlighting community initiatives and supports [Exhibit 181: Building
Bridges in Our Community: 2015 Annual Report].

Perhaps one of the most effective means to expand communication at TSCT, the portal system has made it easier and more
convenient for users to share important news in a timely and efficient way. Campus committees and organizations can post
meeting minutes, policy and procedure updates, administrative directives, and emergency response situations on the
College’s network, which can be accessed on or off campus. The my.stevenscollege.edu portal is the primary communication
means for both candidates and students [Exhibit 097]. Through the portal, potential students can access pertinent information
about the College, candidates (those who apply) receive a secure log-in identifier giving them access to additional items of
relevancy. Students, on the other hand, can access their e-mail, academic history, and information on campus life from
academics to counseling and disability services. All levels can access typical college information such as the current
academic calendar, catalog, student handbook, library information, college store, and IT help and support. However, as
unique as its mission, the College also grants access to a few uncommon items with the intent that a better-informed
constituency will lead to better decision making in the selection of a major and greater success for the program as well as
TSCT as a whole. For example, all have access to Student Success Stories, Viewbook, Program of Study: Unleash Your
Potential, MyFutureCareer Exploration Site, and program-specific videos [Exhibit 067: Construction Electrician Technology
at TSCT].
The decision to provide considerable resources to the development of videos stemmed from the lack of student success
exhibited in a few programs. Information gathered through the exit interviews indicated the program was not what the student
had perceived it to be. For example, student success in the Computer Network and Systems Administration (CNSA) program
(as illustrated through the graduation rate for Class 2013, which was 52.2%) drove the development of the video, and an
essay question on the application was developed to provide assurance that potential students are viewing the video. As a
result, the preliminary graduation rate for Class 2016 is 79.2%, suggesting that the videos are contributing to a greater degree
of student success as measured through graduation rates for CNSA.
The College was so impressed with the video quality and content that it identified the strategy as a best practice of
consumerism, thereby dispersing resources to the development of videos for all programs; those with the greatest need of
improvement were given priority. Overall, the College has experienced a 12.8% of increase in graduation rates pertaining to
the timeframe of the videos (Class 2015 to Class 2016). Moreover, the current initiative to improve student success focuses
on enhanced communication through the portal; since 2015–16, faculty have been required to post class information on the
portal to better inform the community of expectations, and in Fall 2016, daily attendance and regularly updated grades are
also required to be reported through the Learning Management System (LMS), which replaced an outdated, reactive system
with a current, proactive system that provides the retention team with critical indicators of student success with a more
conducive timeframe for intervention [Exhibit 197].
Open houses provide a more traditional means of communicating with potential students and their families. Open houses are
held twice a year, in the fall and the spring, and allow staff and faculty to acquaint guests with what the College has to offer.
Attendance at open houses has grown due in large part to the efforts of the Office of Marketing and Public Information;
attendance at the Spring 2016 Open House was approximately 600, and according to the Fall 2016 first-year student survey
results, 23% (or 136 out of 604 participants) identified the open house as having the most impact on their decision to attend
TSCT.
Visits and tours to campus are also effective albeit traditional means of communicating and marketing the College’s
programs. Tours include individual, school groups, agencies, industry professionals, and governmental representatives.
Enrollment Services has conducted 1170 tours during the last three years and according to the Fall 2016 survey results, 36%
(or 224 out of 604 participants) of the first-year students who participated identified individual, school/group, and athletic
coach tours as having the most impact on their decision to attend the College [Exhibit 178: Request a Tour].
As noted in the two examples immediately above, the College is utilizing the locally developed question section of the ETS
SuccessNavigator to survey first-year students to determine the efficiency and effectiveness of marketing strategies. These
results will guide decisions and better inform allocation and distribution of resources. For example, the response to Question
10 indicates that 44% (or 267 out of 604 participants) chose the TSCT Web site as their primary source of information about
the College, whereas 8% (or 47 out of 604 participants) chose TSCT printed materials. The College will use these results to
better inform the 2017–18 budgetary decisions such as to provide additional resources to the development and maintenance
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of the Web site and/or to decrease resources in the area of print materials [Exhibit 211: ETS SuccessNavigator, Fall 2016
First-Year Students Survey Results to Locally Developed Questions, see Q: 10 and Q: 11].
Information Security and Data Integrity
Tremendous gains have been made in the area of information security and data integrity over the last ten years. The
Computer and Network Services (CNS) Department has grown from one full-time employee to four full-time employees who
are assisted by paid student interns from the CNSA program. Important developments include the opening of the portal in
March 2013. The portal allows greater ease of access and off-campus access to faculty, staff, and students. All procedures
and policies formerly published on the College’s old intranet site (only accessible while on-campus) are being transferred to
the portal to assure availability from any location that has Internet connectivity.
In Fall 2014, the College’s CNS Department had penetration testing conducted by Windstream to determine security
strengths and weaknesses. The resulting forty-seven-page report addressed critical issues, allowing CNS to prioritize and
work toward resolution. Priority goals that would not jeopardize security are identified in the CNS annual unit plan and the
strategic plan.
An additional accomplishment for the CNS Department took place in Spring 2015 when the College replaced its limited
wireless access with campus-wide wireless, resulting in greater ease of access and speed enhancement [Exhibit 056: The
Perseverance of Excellence: 2015–18 Strategic Plan; see status updates, pp. 23–24]. At the same time, security was enhanced
with an account authentication system. The Information Technology (IT) Plan 2015–16 identifies methods for continuing to
comply with the Higher Education Opportunity Act of 2008 as well as effectively and efficiently managing change [Exhibit
099]. The vice president for Finance and Administration (CNS’ direct reporting supervisor) facilitates monthly meetings with
the CNS Department. The CNS director addresses immediate and sensitive issues in the President’s Executive Council (PEC)
meeting or by direct report to the immediate supervisor. General reports and status updates are conducted during monthly PC
meetings.

Strengths, Suggestions, and Recommendations
Strengths: 1) The College has honesty and integrity in all its practices but most especially in the dissemination of
information both internally and externally. To this end, the College has developed a comprehensive assessment and reporting
system that is integral to the integrity of its operation. This data is used by all to enhance decision-making abilities across all
areas of the College. The College has recently been honored with national- and state-recognized awards that is due in part to
the integrity of its data collections and reporting efforts. 2) Adding and expanding the use of the portal has greatly advanced
the communication ability of the College to ease access to all sources of information. This includes policies and procedures
for all departments, all handbooks and guides, all assessments, all resources, all e-mail communications. The portal also
includes the LMS, which is used by faculty and students to manage all aspects of course delivery, reception, and progress.
Suggestions: 1) Track hours of diversity and equity training at faculty professional development workshops. 2) Request that
the Committee on Diversity and Equity create a survey on faculty diversity issues and implement a means by which to assess
the effectiveness of diversity training.
Recommendations: Create an annual schedule for policy review whereby every policy is reviewed and updated within the
next three years especially academic policies, which should be reviewed and updated on an ongoing basis.
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Standard 7: Institutional Effectiveness
Introduction
This report provides evidence for the following: 1) Compliance with Standard 7 for accreditation; 2) The method by which
the College utilizes a policy governance structure to guide planning, resource allocation, and institutional renewal; 3) The
methods by which the College “uses institutional assessment results to inform planning, resource allocation, and institutional
renewal,” as recommended by the Commission in response to the Thaddeus Stevens College of Technology (TSCT) Monitoring
Report 2013; and 4) The relevancy of institutional assessment, issues identified through assessment endeavors, coherence
among assessment efforts, interrelationship of assessment results to other plans, as well as the incorporation of student
learning outcomes assessment that allows the institution to determine the level of effectiveness in meeting its mission and
goals.
As indicated in the reports for Standards 1 and 2, TSCT utilizes a policy governance structure to guide assessment and inform
planning, resource allocations, and institutional renewal efforts [Exhibit 038: TSCT Strategic Leadership: Policy
Governance]. Policy outcomes directly derived from the mission ensure that the College’s purpose and values remain at the
core of its actions. Through an on-going, continuous assessment and evaluative system based on key performance indicators
(KPIs), the College is afforded the opportunity to gauge the level of effectiveness in fulfilling its mission as well as guiding
efforts for further improvement.
Moreover, the ten policy outcomes and twenty-nine mission-driven goals provide the framework for the College’s
comprehensive assessment plans; therefore, the true scope and nature reflects the entirety of this self-study [Exhibit 018:
Comprehensive Assessment Plan Narrative v 1.1; Exhibit 017: Comprehensive Assessment Plan for Institutional
Effectiveness and Improvement; Exhibit 016: Comprehensive Assessment Plan for Educational Effectiveness and
Improvement]. Just as the policy governance spans across the entire institution, so too does Standard 7, which focuses on
institutional assessment. Hence, the scope and nature of this narrative reflect and refer to other standards within the self-study
appropriately illustrating the magnitude of assessment practices and outcomes for the College. Policy Outcome ESB and
Goal G2 addressed through Standard 7 is listed in Table 7.1 below. However, to side on the sake of brevity for the reader and
a desire to avoid duplication of efforts, performance measures identified below that are addressed through other self-study
standards are referred to in parenthesis as (Standard x) providing clarity, ease of review, and evidence of accountability.
Policy Outcome
TSCT continually assesses its processes, practices, programs, curricula, and services continuously to ensure the needs of all
constituencies—students, faculty, staff, trustees, employees, employers, and government (ESB).
Mission-Driven Goal
Develop a campus-wide culture of continuous improvement based on data-driven decision making and resource allocation (ESB: G2)
Suggested Performance Measures
•
Strategic plan status updates and completion reports, per committee. (Standards 1, 2, 3, 6, 7, and 14)
•
Annual reports (performance measures, personnel, security, fire safety, etc.; Standards 6, 7, 10, and 14)
•
Budget review and resource allocation reports (Standards 1, 2, 3, and 10)
•
Periodic administrative review reports (Standard 2)
•
Standardized test results that contain external comparative measures such as national norms, state norms, and/or passing standards
(i.e., NOCTI, ASE, PA-DEP, and ETS; Standards 2, 6, 10, 11, 12, 13, and 14)
•
Industry advisory council (IAC) feedback, per program (Standards 2, 6, 7, and 14)
•
Program-level dashboards: student success outcomes (i.e., progression rates, graduation rates, placement rates, etc.; Standards 2, 7,
and 14)
•
Performance scorecard by program (Standards 2 and 14)
•
Program assessment results (Standards 2, 10, 11, and 14)
•
Program audit/review findings (Standards 2, 10, and 14)
•
Course assessment results (Standards 2 and 14)
•
Administrative unit assessments (Standards 2, 6, 7, 9, 11, 13, and 14)
•
Student academic opinion survey (SAOS) results (Standards 1, 2, 4, 5, 6, 10, and 14)
•
Graduate satisfaction survey results (Standards 1 and 7)
•
Employer satisfaction survey results (Standards 1 and 7)
•
Institutional dashboards: student success outcomes (i.e., annual enrollment growth rates, progression rates, graduation rates,
placement rates, etc.; Standards 1, 2, 4, 6, 7, 10, 11, 13, and 14)
•
Integrated Postsecondary Education Data System (IPEDS) reports (Standards 6, 7, 11, 12, 13, and 14)
•
Federal financial aid compliance reviews (Standard 3 and 8)
•
Independent financial audit findings (Standard 3)
•
Customer service satisfaction survey (CSSS) results (Standards 1, 2, 4, 5, and 10))
•
Performance measures reports (Standards 1, 6, 7, 8, 13, and 14)
•
Middles States Commission on Higher Education (MSCHE) findings and recommendations (Standards 6, 7, 10, and 14)
Table 7.1: TSCT policy governance and Standard 7 for accreditation
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Findings and Analysis
Strategic leadership through policy governance leads the institution to hold to the practices worthy of accreditation. The
College created an Office of Assessment and Accountability to collect institution-wide assessment data and to track the
progress across all institutional levels and assessment cycles. The College has made great strides toward the development of
an institutional-level culture of assessment. Institutional efforts include creating the following:
• clear strategic goals
• greater accessibility to assessment-related documents
• opportunities for faculty participation in assessment programs
• ongoing professional development
• encouragement for assessment by administration
• practical assessment plans instituted by the Office of Assessment and Accountability
• systematic assessment of technical programs, general education, and remedial education which are the settings of
student learning outcomes for all courses and programs
• comprehensive program review
• assessment of co-curricular activities
• assessment of overall institutional effectiveness
• informative distribution of assessment practices
• support from the whole College for the assessment process
[Exhibit 183: Assessment Portal Home Page; Exhibit 233: Assessment Portal Program-Level Home Page, example Machine
Tool and Computer-Aided Manufacturing (MACH); Exhibit 231: Assessment Portal General Education Home Page; Exhibit
232: Assessment Portal Pre-Major Education Home Page; Exhibit 174: Assessment Portal Home Page Administrative Units
(AU); Exhibit 240: Program and AU Assessment Schedules]
One of the most important features that has enabled the College to establish a culture of assessment is the Jenzabar portal
system. The College-wide adoption of the portal system has made institutional information and documents electronically and
remotely accessible as the portal houses important information on admissions, academics, policies and procedures,
assessment, progression, campus life, student services, faculty resources, employee resources, and counseling and disability
services. The portal works to integrate valuable institutional information into the online academic system utilized at all
college levels; students, administrators, faculty, and staff have access through accounts established by the Computer and
Network Services (CNS) Department, making connections between people, departments, and structures a reality.
In addition, the assessment hierarchy as determined by policy governance, illustrated in Exhibit 173, ensures engagement at
all institutional levels. Meanwhile, the outcomes associated with the KPIs allow stakeholders to evaluate the effectiveness in
achieving this institution’s mission and goals, which further substantiates compliance with the fourteen standards for
accreditation. The standing policy governance is the driving force of the comprehensive assessment system, which is defined
by the ten policy outcomes and associated goals illustrated through the subsequent paragraphs.

Diversity (Policy Outcome: ESA; Mission-Driven Goals ESA: G1 and G2)
The College is dedicated to the beliefs of its benefactor, Thaddeus Stevens, and operates in a manner that reflects his belief in
the value, equality, and dignity of each individual [Exhibit 038: TSCT Strategic Leadership: Policy Governance, pp. 3–4;
Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness and Improvement, p. 2]. To provide assurances
of attainment of Outcome ESA, the College works diligently to fulfill two goals:
1. To continually provide equal opportunity to individuals in all curricula, programs, and activities regardless of
background ensuring that diversity is maintained through graduation (ESA: G1). A collection of performance measures
associated with demographics of employees and students, sub-group graduation rates, admission profiles, and activity
participation profile provide evidence for this goal. Most of this information is documented in the Standard 8 Report.
2. To foster a sense of mutual understanding and appreciation across programs, among students, and the entire College
community (ESA: G2). A collection of performance measures associated with demographics of employees and students,
number of student and employee complaints, number of grievances and conduct violations, and campus crime statistics
comprise the evidence for this goal. Most of this data is documented in the Standard 6 Report. Outcome ESA is further
supported through Goal III of the strategic plan [Exhibit 056: The Perseverance of Excellence: 2015–18 TSCT Strategic
Plan, pp. 26–37].

Assessment (Policy Outcome: ESB; Mission-Driven Goals ESB: G1 and G2)
The College continually assesses its processes, practices, programs, curricula, and services to make sure that it meets the
needs of all constituencies—students, faculty, staff, trustees, employees, employers and government [Exhibit 038: TSCT
Strategic Leadership: Policy Governance, pp. 4–5; Exhibit 017: Comprehensive Assessment Plan for Institutional
Effectiveness and Improvement, p. 2; Exhibit 016: Comprehensive Assessment Plan for Educational Effectiveness and
Improvement]. To provide assurance of attainment of outcome ESB, the College monitors the goals of the strategic plan to
ensure compliance (ESB: G1).
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1.
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As indicated in the reports for Standards 1 and 2, the College utilizes long-term plans, standing policy, and assessment results
to inform and establish strategic priorities from which evolves the strategic plan. This three-year plan emphasizes the
immediate short-term goals and direction, identifies resource needs and allocations, and focuses efforts for institutional
renewal. Strategic plans are developed and monitored through the President’s Council (PC) with presidential updates to the
Board of Trustees (BOT). Assessment results guide the development of action steps and provide the assurances of goal
attainment. Each strategic goal is supported by strategy and a series of well-planned action steps inclusive of the assessment
catalyst that caused/supported the need for action, person(s) responsible for carrying out the action, budget source from which
the action will be funded, estimated cost of the action, measure of success illustrating the effectiveness of the action, and the
current status of the action; all of these guide towards goal attainment and institutional accountability [Exhibit 056: The
Perseverance of Excellence: 2015–18 TSCT Strategic Plan].
To further provide assurance of attainment of Outcome ESB, the College has successfully developed and evidenced a
campus-wide culture of continuous improvement based on data-driven decision making and resource allocation. All of these
actions are of the utmost importance to the Office of Assessment and Accountability but are accomplished through a
collaborative, concerted effort involving the entire campus community (ESB: G2). Central to the issue of institutional
assessment connectivity, the assessment section of the portal houses institutional and unit-level plans, institutional
dashboards, program-specific dashboards, BOT reports, institutional performance measures, student success outcomes,
student satisfaction and informative survey results, award proposals, standardized assessment results, IPEDS reports,
accreditation reports, commission responses, and MSCHE resources, as well as additional supporting information such as
procedure-related presentations and budget proposals. Access through the portal has greatly streamlined the ability to make
documentation available, and the systematically arranged links organize the documents efficiently. The results of assessment
efforts, the data proving the results of College-wide goals, the success rates of students both academically and professionally,
and other plans and documented efforts are all connected through the system [Exhibit 183: Assessment Portal Home Page].

Under the Office of Assessment and Accountability, a comprehensive and coordinated approach to institutional assessment
has been established. This office, in collaboration with the offices of Enrollment Services, Financial Aid, Career Services,
and Community Service, head efforts to assess student success outcomes upon entry, during studies, and post-graduation.
Many of the student learning outcomes are documented in the institutional and program-level dashboard publications and are
defined through the abstract and introduction [Exhibit 236: Dashboard Abstract Classes 2009–14; Exhibit 166: Dashboard
Introduction 2009–14]. Dashboard metrics that inform the measuring of performance are defined in relation to the College’s
policy governance structure and aligned to the standards for accreditation (pp. 7–10). Each KPI includes a comparative metric
by which stakeholders and constituencies can gauge the level of effectiveness in meeting the mission and goals of the
institution as well as identify areas of concern that eventually lead to the development of plans for improvement (pp. 10–16).
In all, the dashboard publications address thirty-one KPIs and associated benchmarks/targets and include benchmarked
performance related to standardized exams in both general academics and technical skills. Exam results provide the College
with the opportunity to gauge student performance in relation to collegiate examinations that contain externally established
benchmarks associated to national norms, state expectations, and/or cohorts of similar colleges, further substantiating
learning at a collegiate-level.
Moreover, to ensure KPIs directly support the fulfillment of the mission, the College has chosen to monitor eight additional
student success outcomes for each of the four distinct subgroups: Stevens Grant, minority, female, and Pre-Major in a
program of study (POS). The dashboard publications are necessary in the data-driven, decision-making processes at all levels
of the institution, including those related to resource allocation and institutional renewal. Program-level and institutional
dashboard publications can be found internally on the College’s portal under the heading Assessments, whereas institutional
dashboards are also published externally via the Web site under the heading Institutional Performance, ensuring availability
to a broader constituency [Exhibit 024: Institutional Dashboards: Student Success Outcomes Classes 2009–14; Exhibit 241:
Program-Level Dashboards: Student Success Outcomes; Metals Fabrication and Welding Technology (MFWT)].
Through the use of both internal and external environmental scans and surveys, the College’s program offerings have been
adapted to meet the needs of the employee and employer alike. Appendix K: Program Changes at TSCT within the Last
Decade illustrates the primary changes that have occurred within the last decade, resulting in development, expansion, and
retirement of technical programs. Assessment results identified the need as well as drove the creative scheduling processes
that promoted greater efficacy and efficiency of program offerings and responsiveness to stakeholders and constituents, like
Workforce Development, the Chamber of Commerce, and the Manufacturers’ Association, for example.
New program adoptions 2011 and beyond were driven by the development and implementation of the Academic Master Plan
2011–21 [Exhibit 073]. New programs were considered as assessment results were gathered through the processes associated
with potential program rating results (see Appendix B, p. 23, for the template). To ensure the involvement of the community,
the assessment processes associated with new program considerations were facilitated through the PC. Further program
considerations were derived from the assessment and research conducted through the associated program feasibility studies
of 2011 [Exhibit 071: Program Feasibility Study for TSCT; Exhibit 072: Feasibility Study: Industrial Maintenance Program].
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For example, the adoption of the Water and Environmental Technology (WET) program is a direct result of findings
pertaining to the water treatment and management summarized on p. 15 of the study.
Expansion of other programs—MACH, MFWT, Electrical Technology (ELEC), and Heating, Ventilation, and Air
Conditioning-Refrigeration (HVAC-R)—stems from requests by industry for more skilled workers, program demand via a
waitlist from Enrollment Services, and a desire to scale student success through more efficient and effective utilization of
resources such as the utilization of evening program offerings that make use of equipment and lab space that usually sat idle
during the evening hours.
With regard to processes, practices, programs, curricula, services, and resources, administration works with faculty and staff in
a system of shared governance. The faculty is led by an elected body, the Faculty Senate, which oversees a variety of standing
subcommittees including Budget and Technology, Curriculum Review, Academic Policies and Standards, Assessment for
Student Learning, and Educational Technology [Exhibit 095; Exhibit 082; Exhibit 087; Exhibit 229; Exhibit 080; Exhibit 088].
In addition to utilizing assessment results to identify and develop new subject areas for programs, retire ineffective programs,
and expand effective, in-demand programs, the College uses the results such as those illustrated in the institutional dashboards
to identify areas of strengths as well as areas in need of improvement. However, most importantly, assessment results often
lead to further inquiry and exploration. For areas found to be in need of improvement, further inquiry often leads to
identification of possible root causes that guide improvement strategy and identify resources in need, which steers efforts of
institutional renewal. For example, the Standard 1 Report illustrates how the College used assessment results to inform
planning, resource allocations, and institutional renewal as they pertained to the College’s female population, whereas
Appendix L: Assessment Results Drive Improvement Efforts for Minority Population illustrates the impact assessment results
has had on the community as they pertained to the College’s minority population [Exhibit 024: Institutional Dashboards:
Student Success Outcomes Classes 2009–14, Slides 83–90; Exhibit 006: Office of Assessment and Accountability, Jan. 5,
2015, BOT Report, pp. 12–20].

Fiscal Resources (Policy Outcome: ESC; Mission-Driven Goals ESC: G1, G2, G3, and G4)
The College plans and manages its fiscal resources in a manner that maintains and strengthens both Commonwealth and nonpublic sources of support while serving its primary target student population of indigent orphan, under-represented
populations, and other economically disadvantaged youth [Exhibit 038: TSCT Strategic Leadership: Policy Governance, p. 5;
Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness and Improvement, p. 3]. To assure that Outcome
ESC is realized, the College works diligently to fulfill four goals:
1. The College maintains and strengthens the financial commitment by the Commonwealth as evidenced through the
performance measure of the total State-appropriated funds received by the College that is thoroughly documented in the
reports for Standards 2 and 3 (ESC: G1).
2. The College maintains and strengthens the financial commitment by non-Commonwealth sources as evidenced through
performance measures of the total funds received through each non-Commonwealth grant and gift and the growth in
Thaddeus Stevens Foundation assets. Most of this information is documented in the Standard 3 Report (ESC: G2).
3. The College continues to offer full, needs-based scholarships to qualified students as evidenced through the performance
measures of the number and percentage of Stevens Grant scholarships awarded and the number and graduation rate of
Stevens Grant scholarship students who graduate. Both are thoroughly documented in the Standard 8 Report (ESC: G3)
as well as documented below.
4. Finally, the College takes financial obligations seriously and scrupulously meets all contractual obligations as evidenced
through the findings of its independent financial audit thoroughly documented in the Standard 3 Report (ESC: G4).
Meeting obligations requires support both within and outside of the institution.
Although tuition and fees are by far the largest source of revenue, they are not sufficient to cover the expenses of the College.
(See graphs on p. 11 of Building Bridges in Our Community: 2015 Annual Report for a summary of revenues and expenses.)
President Griscom, the vice president for Finance and Administration, the vice president for Academic Affairs, and the
president of the Thaddeus Stevens Foundation work together to lobby the State legislature for increased financial support.
Although one of only four state-related institutions in the Commonwealth (the others being Temple University, Lincoln
University, and the University of Pittsburgh), TSCT is unique in that it stands independently from the other schools as a
single line-item on the State budget. The administration frequently testifies before the Pennsylvania House and Senate
Appropriations Committee regarding the successes realized through the College’s robust and comprehensive evidence-based
system of assessment and uses these outcomes to leverage additional support [Exhibit 031: Pennsylvania House Republican
Appropriations Committee: TSCT Budget Hearing Testimony, Mar. 24, 2015].
Using data gathered from IPEDS and information obtained from internal assessments—both of which illuminate the
College’s fulfillment of its mission—TSCT has been able to sustain and increase its annual funding on par with
Pennsylvania’s other colleges and universities and in some years, even increase its funding at a greater rate. Additionally, the
strength of the College’s IPEDS scores has gained TSCT recognition from the Aspen Institute, which has rated the College as
the top two-year technical college in Pennsylvania and one of the top 150 in the nation [Exhibit 079: ASPEN Recognition].
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There are two avenues of raising funds outside of the State budget. The first of these is the College’s Office of Development
and Advancement (ODA). Led by its director, Allen Tate, this department pursues revenues through targeted fund-raising
efforts and grants. The second avenue is the Thaddeus Stevens Foundation, led by TSCT alumnus, Alex Munro, whose core
mission is to support the College. Most monies raised by the ODA are processed through the Foundation because of the
latter’s 501-C3 status. State and federal grants are administered directly by the College. The Foundation also raises revenues
through its annual campaign targeting alumni and other established businesses, foundations, and organizations [Exhibit 181:
Building Bridges in Our Community: 2015 Annual Report, p. 11].
These two sources often work together as illustrated in the recent acquisition of land that will house a third alternate location.
The land was purchased for approximately $2.5 million. Frank Greiner, owner of Greiner Industries, a local steel fabrication
company, seeded the effort with $1 million in the form of a matching grant. Working in collaboration, the ODA and the
Foundation were able to raise the matching contributions as well as additional resources to purchase the land [Exhibit 120:
The Tower, Fall 2014, p. 6]. To fund the actual construction of the facility, the State has appropriated approximately $25
million. The Governor’s Capital Budget, a revenue source separate from the State budget, has set aside an annual
appropriation of $5 million for the College and was able to combine the next five years to achieve the required goal. This
third alternate location will house the expanded MFWT, MACH, HVAC-R, and other programs. Over the past three years,
two of these disciplines are at double their capacity, and MACH has increased its enrollment by one-and-a-half times,
reflecting a substantial increase in demand by the manufacturing sector. This has been further substantiated by near full
placement of graduates in those fields [Exhibit 244: Testimony Before the Pennsylvania House of Representatives’
Appropriations Committee, Mar. 24, 2015].
Other departments benefit from the efforts of the ODA as well. The SMART grant, funded by Discovered in Pennsylvania;
Developed in Pennsylvania (D2PA), is a workforce development grant of approximately $250,000. This source, in
collaboration with the Manufacturers’ Association located in York, Pennsylvania, provided the funding to purchase a Swiss
Turning Center for the MACH program, allowing this program to become a regional training center, providing recognition
and publicity for the College, and enhancing the employment prospects for our graduates [Exhibit 246: TSCT, Machine Tool
Technology Social Media Update].
In 2016, the College successfully broadened its fundraising efforts to obtain larger federal grants. Allocations covering three
years and totaling $198,000 from the National Science Foundation/Advanced Technological Education, (NSF/ATE) enable
the College to pursue the Skilled Women Get Stem Jobs grant. This project will provide outreach into eleven local school
districts with the aim of attracting more female students. Although the grant will focus on the ELEC, MACH, and WET
programs with the specific target of increasing their enrollment from 6% to 20%, other fields will benefit from increased
exposure to the College as a whole [Exhibit 030: NSF Grant Award of $198,518 on Apr. 7, 2016].
In 2013, the College secured $2.5 million from the United States Department of Labor in support of its Pennsylvania
Manufacturing Workforce Training Center project. Administered by Ms. Pam McCarty, this four-year program falls under
the umbrella of the Federal Trade Adjustment Assistance Community College and Career Training (TAACCCT). This
workforce development grant is used both to create new programs and to expand existing ones. New programs include
Electro-Mechanical Technology (ELME) and Welding (WELD) as well as two new continuing education offerings of
Metalcasting and Production Welding. Areas targeted for expansion include MACH, HVAC-R, and MFWT [Exhibit 123: US
Dept. of Labor, Trade Adjustment Assistance Community College and Career Training (TAACCCT) Grant].
The College is also highly committed to continue support by offering full needs-based scholarships to qualified students,
referred to as the Stevens Grant. As indicated on Slide 75 of the Institutional Dashboards, the College has a high distribution
of first-year Stevens Grant students who consistently exceed the desired benchmark performance of 50% since Fall 2009.
This assessment data proves the need for continued grant offerings to students and has informed the planning, resource
allocation, and continued support of the grant system.
But even more important is the success of the Stevens Grant students as that statistic has even greater significance. As
indicated on Slide 79 of Institutional Dashboards, economically disadvantaged students have graduated at a higher rate than
their peers five out of five reporting cycles and have demonstrated improvement during the most current two reporting cycles
as compared to the five-year institutional median benchmarked performance of 62.1%. Graduate survey responses (average
response rate is 75.6%) indicate a 96.2% average placement rate over the course of the four reporting cycles for Stevens
Grant graduates employed full-time or continuing their education, far surpassing the five-year institutional median
benchmarked performance of 90.6% [Exhibit 024: Institutional Dashboards: Student Success Outcomes Classes 2009–14, pp.
67–77; Exhibit 236: Dashboard Abstract Classes 2009–14, p. 10].

Human Resources (Policy Outcome: ESD; Mission-Driven Goals: ESD: G1, G2, and G3)
The College manages its human resources in a manner that provides appropriate staffing levels and that encourages and
supports professional growth and development [Exhibit 038: TSCT Strategic Leadership: Policy Governance, pp. 5–6;
Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness and Improvement, p. 4; Exhibit 016:
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Comprehensive Assessment Plan for Educational Effectiveness and Improvement, p. 3]. To assure Outcome ESD is realized,
the College works diligently to fulfill three goals:
1. The College maintains a comprehensive and effective personnel staffing plan as evidenced through performance
measures of the quality of service as measured by institutional surveys (SAOS, CSSS, ETS, etc.) and annual personnel
reports. Both are thoroughly documented in the reports for Standards 6 and 10 (ESD: G1).
2. The College provides opportunities for continuous performance improvement to faculty, staff, and trustees as evidenced
through the performance measures of SAOS and CSSS results and through the number and kinds of professional
development opportunities provided; these are thoroughly documented in the reports for Standards 1 and 10 (ESD: G2).
3. Finally, the College enhances faculty competencies through exposure to current industrial and business practices,
technology, and processes as evidenced through performance measures related to the number of faculty participating in
professional development, the number of hours faculty participated in professional development, the number of
certifications earned by faculty, the percentage of faculty working part-time or full-time in their field during the summer,
and the number of sabbaticals. Most of this information is documented in the reports for Standards 1 and 10 (ESD: G3).
The faculty and staff of the College are supported by the administration and attend professional development meetings
[Exhibit 234: TSCT Comprehensive Staff Professional Development Report].
The College manages its human resources in a manner that provides appropriate staffing of administrative, faculty, and staff
support positions that tie directly to enrollment numbers. Student enrollment drives the human resource needs at TSCT. As
indicated in one of the president’s planning matrices, the College is projected to more than double its enrollment in eight
years’ time from 2013 through 2020. Related staffing and associated costs are shown on the matrix to ensure adequate
planning for resources and institutional renewal [Exhibit 115: Planning Matrix Forecast and Assumptions by Smucker]. For
more information on the hiring process at TSCT, see the Standard 6 Report, under the section entitled Fair and Impartial
Processes.
The Office of Human Resources also oversees campus safety issues [Exhibit 238: Annual Fire Safety Report 2016].
Directives for accident, injury, and prevention manuals and protocols (AIPP) are on file in hard copy format in the Office of
Human Resources. (This information is currently being scanned and stored on the portal, making it more user friendly and
accessible to those who need it.) [Exhibit 230: Accident, Illness Prevention Program; Exhibit 237; Emergency Preparedness
Procedure Booklet; Exhibit 243: Run.Hide.Fight: Surviving an Active Shooter]
The Bureau of Workers Compensation is responsible for auditing the AIPP Procedures and Protocols to ensure current
protocols are in place and are being followed by the College [Exhibit 242: Agency Safety Goals and Objectives Report, Sept.
28, 2016]. This safety audit must be passed in order to comply with the Commonwealth’s Workers’ Compensation SelfInsured Status. (OSHA does not cover College employees; nevertheless, the College follows OSHA guidelines.) Therefore, it
is mandatory to pass all state bureau audits in order to sustain Workers’ Compensation. The last audit occurred in July 2015,
and the College is in good standing. As a proactive measure and to further support workforce needs, the College determined
that faculty in the Construction Division would be required to gain the necessary credentials to teach and award students the
appropriate Occupational Safety and Health Administration (OSHA) certifications.
A demographic characteristic of the staff has created cause for some concern and planning. As indicated in the October 2014
personnel report, the growing age of the College’s workforce has prompted the president, at the request of the Board of
Trustees, to encourage staff to consider succession planning [Exhibit 202: Personnel Report, Oct. 2014, pp. 10–13]. In
response to concerns and in collaboration with strategic planning, succession planning was recognized as a necessary strategy
to ensure attainment of Strategic Goal IV—to ensure adequate funding to support the College’s current operations and
goals—of the Campus Facilities Master Plan 2012–22 [Exhibit 056: The Perseverance of Excellence: 2015–18 TSCT
Strategic Plan, pp. 36–41]. Keeping in line with current strategic planning, all directors are currently reviewing and preparing
updates to their job descriptions. Allen Tate, the director of development, is now collecting this information from all
directors. Directors have been asked to list the tasks they do and what they are responsible for in their jobs. The goal is to
identify exactly what each director does so that job descriptions can be updated for the Office of Human Resources. Then
when positions become open for new hires, the responsibilities and duties of the positions will be conveyed more clearly to
potential candidates.

Curriculum (Policy Outcome: ESE; Mission-Driven Goals ESE: G1, G2, G3, G4, and G5)
The College monitors and maintains its curricula to provide students with current relevant technological knowledge as
required by employers. Additionally, it provides remedial assistance if needed [Exhibit 038: TSCT Strategic Leadership:
Policy Governance, pp. 6–7; Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness and Improvement,
p. 5; Exhibit 016: Comprehensive Assessment Plan for Educational Effectiveness and Improvement, pp. 1 and 5]. To assure
Outcome ESE is realized, the College works diligently to fulfill five goals:
1. The College provides educational programs that teach current occupational skills and knowledge and incorporate its
unique tradition of technical program strength based on the exceptionally high number of contact hours between
students and technical faculty. Attainment of this goal is evidenced through a collection of performance measures
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such as graduate placement rates, employer satisfaction survey results, IAC feedback, standardized assessment
results with external comparative measures, and technical program contact hours. Most of this data is documented in
the reports for Standards 11–14 (ESE: G1).
As indicated above, one of the performance measures for ESE: G1 is the feedback gathered from IACs. Each
program major has a unique IAC made up of relevant industry representatives, technical faculty, the program’s
academic advisor, and the Offices of Development, Career Services, and Enrollment Services. These councils meet
at least two times per year (once each semester) to provide critical feedback to ensure curriculum is current and that
procedures and equipment used are relevant and meet with industry standards. The minutes from these meetings are
housed in the Office of Academic Affairs and can be found on the portal [Exhibit 239: IACs: Portal Page]. Industry
members of each IAC are also able to volunteer their time as an industry mentor as part of the overarching mentor
program at the College. These mentors spend up to two hours each month with students to provide additional
resources, job-shadowing opportunities, and mock interviews and to answer any questions students may have.
To provide further evidence of goal achievement, the College adopted institutional learning goals that include
mastery of content, effective communication, mathematical reasoning, critical thinking, civic engagement, and
technical competency. Course- and program-level learning goals aligned to institutional learning goals allow the
College to gauge the level of effectiveness in meeting benchmarked performances as well as guide improvement
efforts such as three areas of concern—mathematical reasoning, critical thinking, and civic engagement—as
identified on p. 28 of the TSCT Monitoring Report 2013 [Exhibit 015: Academic Catalog: 2015–16, Institutional
Learning Goals, p. 11; Exhibit 245: TSCT Monitoring Report and Exhibits 2013].
As indicated in Appendix A, Chart 3: Institutional Learning Goal Attainment per Semester Spring 2013–Fall 2015,
student performance has consistently exceeded achievement expectations since improvement efforts were put in place in
Spring 2014. Areas of change that have contributed to the demonstrated improvement include but are not limited to the
following:
• A change in admission procedures admitting the most academically qualified student first;
• Adoption and implementation of the Educational Testing Service (ETS) Proficiency Profile exam that focuses on
general studies;
• Changes in curriculum as approved through the shared-governance structure;
• A more efficient, effective data collection process for capturing civic engagement [see Exhibit 024: Institutional
Dashboards: Student Success Outcomes, Slide 56, for further evidence of civic engagement hours].
2.

3.

The curriculum has a strong connection between educational programs and the current requirements of business and
industry (ESE: G2). Attainment of this goal is evidenced through performance measures, graduate placement rates,
employer satisfaction survey results, and standardized assessment results with external comparative measures; all
are thoroughly documented in the reports for Standards 11–14.
Curricula creates an appropriate balance of technical and general education courses in order to best prepare students
for the workplace (ESE: G4) as evidenced through a performance measure that lists general education courses
available to students. This data is documented throughout the reports for Standards 11–14 and briefly highlighted
below.
Students are required to take a minimal of twenty-five general education credits to balance their technical load and
fulfill the institutional learning goals. Although the Pennsylvania Department of Education requires approximately
twenty general education credits for an associate of applied science degree, the College feels the additional
coursework (which is equivalent to roughly two three-credit classes) better prepares students to serve the workforce
and the wider community as whole. To illustrate the point, the general education requirements for the Business
Administration program are as follows: ENG 106: English Composition; MATH 111: Business Mathematics; ENG
221: Public Speaking; ECON 211: Principles of Economics; BUSN 106: Small Business Management; a science
elective; HEAL 106: Fitness and Wellness or HEAL 111: Basic First Aid; and two additional general education
electives [Exhibit 235: Curriculum for Business Administration (BUAD)].

4.

Programs often tailor their requirements to fit the specific needs of their field. For example, public speaking is a
requirement for the BUAD program because its students will more than likely be engaged with a broader spectrum
of individuals than would a graduate of the Cabinetmaking and Wood Technology (CABM) program [Exhibit :
Curriculum for Cabinetmaking and Wood Technology]. Most programs try to require at least two general education
electives so students may pursue their individual interests [Exhibit 015: Academic Catalog 2015–16, pp. 44–67].
The College provides programs directed primarily to incumbent workers and focuses on regional workforce needs
and business and industry training needs (ESE: G5). Attainment of this goal is evidenced through performance
measures associated with feedback from the College’s Community Advisory Council and IACs. Another
performance measure is a list of non-credit bearing courses and programs related to the College’s core technical
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5.

programs such as those mentioned in Appendix K: Production Welding and Metalcasting [Exhibit 015: Academic
Catalog 2015–16, p. 68; Exhibit 123: Trade Adjustment Assistance Community College and Career Training
(TAACCCT) Grants Program Overview–TSCT Web page].
Finally, the College provides remedial and/or preparatory programs which address the academic deficiencies of
identified students (ESE: G3) as evidenced through a collection of performance measures such as the number of
students who receive all of the remedial courses prescribed for them; the pass rates of students taking remedial
courses; the pass rate of students who took a remedial course in their next non-remedial related course; and
graduation rates of students taking at least one remedial course. Students who have questionable academic
qualifications participate in placement testing to ensure adequate and equitable course placement. Most of this data
is documented in the reports for Standards 8 and 13.

Practices geared toward career readiness is how the College produces such in demand graduates and continues to meet
workforce needs in the Commonwealth and beyond [Exhibit 024: Institutional Dashboards: Student Success Outcomes, Slide
67, which illustrates the level of employer satisfaction pertaining to the work and performance of the TSCT graduate].
Outcome ESE is further supported through Goals V and VI of the strategic plan [Exhibit 056: The Perseverance of
Excellence: 2015–18 TSCT Strategic Plan, pp. 55–70].

Facilities Planning and Utilization (Policy Outcome: ESF; Mission-Driven Goals ESF: G1 and G2)
Evidence of the use of assessment results to inform planning, resource allocation, and institutional renewal efforts is apparent
through the development and implementation of long-range tactics, forecasting matrix, and strategic initiatives. All of these
have elements that focus on facilities planning and utilization. As a result, in comparison to the baseline enrollment of 538
first-year students established in Fall 2011, Fall 2016 has welcomed 646 first-year students into the College, realizing a
20.1% growth rate over the course of five years [Exhibit 084: Campus Facilities Master Plan 2012–22; Exhibit 115: Planning
Matrix Forecast and Assumptions by Smucker; Exhibit 056: The Perseverance of Excellence: 2015–18 TSCT Strategic Plan,
pp. 6, 13–20]. Refer to the Standard 2 Report for more information.

Enrollment Management (Policy Outcome: ESG; Mission-Driven Goals ESG: G1, G2, and G3)
The College strives to attract qualified students from all parts of the Commonwealth of Pennsylvania. The College’s priority
is and will be the enrollment of those students whom it has identified as being most in need, especially indigent orphans; and
to provide an environment in which as many enrolled students as possible can graduate [Exhibit 038: TSCT Strategic
Leadership: Policy Governance, p. 7; Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement, p. 6; Exhibit 016: Comprehensive Assessment Plan for Educational Effectiveness and Improvement, p. 3]. To
ensure Outcome ESG is realized, the College works diligently to fulfill three goals:
1. The College continues its primary focus to provide a fully subsidized education to indigent orphans and other needy or
otherwise deserving students. The College will strive to increase enrollment of these students by 2% every year until
they account for 70% of the total enrollment. The performance measures for this goal include the percentage of total
enrollment comprised of indigent orphans and of Stevens Grant scholarship students. Most of this information is
documented in the Standard 8 Report and highlighted above.
2. The College enrolls students who can reasonably be expected to succeed academically in every first-year class position
available on the first day of the fall semester. The performance measure for this goal is the progression rate that is
thoroughly documented in the Standard 8 Report (ESG: G2) and further evidenced on Slide 40 of the Institutional
Dashboards: Student Success Outcomes. Outcomes indicating progression rates have exceeded the benchmarked
performance of 69.9% four out of six reporting cycles with the last two reporting cycles trending upward. See Slide 40 of
Institutional Dashboards.
3. Finally, the College graduates the highest percentage of students possible without reducing expectations of quality
performance. The performance measure for this goal consists of graduation rates that are thoroughly documented in the
Standard 8 Report (ESG: G3) and further evidenced on Slide 40 of the Institutional Dashboards: Student Success
Outcomes. Unfortunately, the graduation rates have not been as promising with only meeting or exceeding the
benchmarked performance of 59.6% half of the time with the most current cycle indicating a downward trend.
These outcomes indicate a need for improvement, and the College has responded by ramping up its progression efforts
through the development of an Academic Success Center, hiring two additional part-time academic coaches, increasing
academic tutoring opportunities, expanding student-engagement-type events and activities, hiring a diversity consultant,
restructuring the mentoring program, and making graduation rates a focal point of strategic and annual plans [Exhibit
056: The Perseverance of Excellence: 2015–18 TSCT Strategic Plan, pp. 13–21, 26–37; Exhibit 091: Enrollment Plan
2015–16; Exhibit 101: Marketing Plan 2016–17].
As a result of these efforts, after an additional dip in the Class of 2015’s graduation rate to 57.9%, the most recent indication
suggests a significant improvement has been realized for the Class of 2016 whose preliminary graduation rate has increased
to 65.3%, exceeding well the benchmarked target of 59.6%. This significant increase suggests that the additional supports are
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having a positive impact on student success [Exhibit 117: Source File 2: Progression and Graduation Rates Classes 2003–15].
For information on the College’s tutoring and mentoring programs, see the Standard 9 Report.

Student Services (Policy Outcome: ESH; Mission-Driven Goals ESH: G1, G2, and G3)
The College provides programs and services that attract, support, instruct, enrich, and satisfy its students. Programs and
services include adequate and appropriate advice and counsel to students, high-quality food service, dormitories, health
services, security, and student activities [Exhibit 038: TSCT Strategic Leadership: Policy Governance, p. 8; Exhibit 017:
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement, p. 7; Exhibit 016: Comprehensive
Assessment Plan for Educational Effectiveness and Improvement, pp. 3–5]. To ensure Outcome ESH is realized, the College
works diligently to fulfill three goals:
1. The College maximizes the student educational experience, social and personal development, and placement
opportunities. A collection of performance measures such as progression rates, graduate placement rates, CSSS survey
results, and ETS post-survey results regarding academic advising provide evidence for this goal. Most of this data is
documented in the reports for the reports for Standards 6 and 9 (ESH: G1).
2. The College provides students with experiences that relate expected behavior at TSCT to the workplace. Performance
measures associated with graduate and employer satisfaction provide evidence for this goal. These performance
measures are thoroughly documented in the Standard 9 Report (ESH: G2).
3. Finally, the College provides opportunities for participation in both intramural and intercollegiate athletic activities.
Performance measures associated with the identification of athletic teams available, the percentage of student
participants per team, the identification of intramural activities, the percentage of student participants per activity, and
the annual equity in athletics disclosure act report provide evidence for this goal. Most of this information is documented
in the reports for Standards 6 and 9 (ESH: G3).
Outcome ESH is further supported through Goals I, II, and III of the strategic plan [Exhibit 056: The Perseverance of
Excellence: 2015–18 TSCT Strategic Plan, pp. 13–37].
Another resource that supports Outcome ESH and the College’s mission is represented by a few highlights from the Student
Handbook 2015–16, illustrating unique programs and services that are listed on pp. 49–57 in the student handbook [Exhibit
058]. The link to the areas assessed under the administrative unit assessment initiative overseen by the director of Student
Services is provided for convenience. The analysis and the impact of results are thoroughly documented in the Standard 9
Report [Exhibit 174: AU Assessments Home Page].

Government Relations (Policy Outcome: ESI; Mission-Driven Goals ESI: G1, G2, and G3)
The College communicates regularly with the executive and legislative branches of the state government [Exhibit 038: TSCT
Strategic Leadership: Policy Governance, p. 8; Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness
and Improvement, p. 8]. To ensure Outcome ESI is realized, the College works diligently to fulfill the following three goals:
1. The College endeavors to obtain and to maintain a high level of positive visibility for the College, both within Lancaster
County and across the Commonwealth. A collection of performance measures associated with newspaper articles and
media stories making positive references to the College and boards and committees within the Commonwealth that
include College employees provide evidence for this goal. Most of this data is documented in the reports for Standards
1–3 as well as highlighted in the following two paragraphs (ESI: G1).
The president of the College and the executive director of the Alumni Association work regularly and closely with a
broad spectrum of elected and government officials including the following: U.S. Senators; U.S. Congressional
Representatives; the Governor of Pennsylvania and his cabinet; the Pennsylvania General Assembly (House and Senate);
Lancaster County Commissioners; the Mayor of Lancaster and his staff; and the Lancaster City Council. Additionally,
the College regularly interacts with specific agencies such as the Department of Environmental Protection, the Office of
Budget, the Department of General Services, the Department of Community and Economic Development, and Labor and
Industry. It is important to the welfare of the College to maintain good governmental relations. Members of the
community, local government, and businesses, both local and regional, also work to create a network of connections and
support for the institution. The College values the role of the many offices upon which key decisions rest and maintains
excellent relations in the Commonwealth of Pennsylvania and beyond.
The College engages the full range of community, local government, and businesses. For example, the College’s
Community Advisory Council consists of leadership from all of these areas and meets twice a year. In addition, faculty,
staff, students, and members of the administration are active with many organizations serving as board members,
facilitators or volunteers. The TSCT family believes this service is essential to being a strong partner in the community
as well as increasing the College’s visibility. A brief listing includes the following organizations: Lancaster STEM
Alliance; Lancaster Science Factory; Economic Development Company of Lancaster County; Lancaster Alliance
Strategic Economic Planning Committee; Lancaster Chamber of Commerce and Industry; Lancaster Workforce
Investment Board; Regional College President’s Group; Crispus Attucks Community Center; Lancaster YWCA;
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2.

3.

Compass Mark; Manufacturers’ Association of Central Pennsylvania; the Red Cross; South Ann Concerned Neighbors;
Alcoa Community Advisory Council; Leadership Lancaster; Lancaster County Community Foundation; City of
Lancaster; Lancaster City Fire and Police Departments. Community use of the College’s facilities also plays a crucial
role in obtaining and maintaining a high level of positive visibility for TSCT as it brings the community onto the campus
and fosters relationships between internal and external constituencies [Exhibit 181: Building Bridges in Our Community:
2015 Annual Report, pp. 1–3].
To ensure Outcome ESI is met, the College increases the resources available to the institution. The performance
measures of state appropriations and Pell, PHEAA, tuition, and grant augmentations serve to provide evidence for this
goal; all are thoroughly documented in the reports for Standards 2 and 3 (ESI: G2).
Finally, the College provides sufficient information to demonstrate that it exercises good stewardship of all funding,
taxpayer-derived and otherwise. A collection of performance measures associated with independent financial audit
findings, performance measure reports, annual reports to the legislature, percentage of funds placed in reserve, and costs
per student and graduate provide evidence for this goal. Most of these performance measures are documented in the
Standard 3 Report (ESI: G3). Outcome ESI is further supported through Goal IV of the strategic plan [Exhibit 056: The
Perseverance of Excellence: 2015–18 TSCT Strategic Plan, pp. 38–54].

Public Relations and Marketing (Policy Outcome: ESJ; Mission-Driven Goals ESJ: G1 and G2)
The College communicates to the public, business community, and alumni across the Commonwealth as a source of students,
a source of employment for its graduates, and as a source of community support and interaction [Exhibit 038: TSCT Strategic
Leadership: Policy Governance, p. 9; Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement, p. 8]. To ensure Outcome ESJ is realized, the College works diligently to fulfill two goals:
1. The first goal is to increase awareness of the College among prospective students, employers, public officials, other high
education institutions, and possible sources of private support. A collection of performance measures associated with
applicants for admission, graduate placement rates, state appropriation, funds received through non-Commonwealth
sources, and recognition awards received by the College comprise evidence for this goal. Most of these performance
measures are documented in the reports for Standards 1, 2, and 8.
2. TSCT works diligently to heighten the perceived value of degree and continuing education programs offered by the
College. A collection of performance measures associated with applicants for admission, graduate and placement rates,
starting salaries of graduates, continuing education placement rates, percentage of students with loan debt, and median
loan debt makes up the evidence for this goal. Most of this data is documented in the Standard 8 Report. All are reflected
in the annual plans, Marketing Plan 2016–17 7 and Enrollment Plan 2015–16, and The Perseverance of Excellence: 2015–
18 TSCT Strategic Plan.

Strengths, Suggestions, and Recommendations
Strengths: 1) The College community has embraced and responded appropriately to assessment efforts resulting in an
organized, systematized, and sustained process, thus creating a culture devoted to student learning, demonstrating
institutional effectiveness and decision-making, responding to initiatives for improvement, and aiding in the fulfillment of the
College’s mission and goals. 2) The re-establishment of the IAC has had an overwhelmingly positive impact of support for
programs of study, heightened the College’s awareness and responsiveness to the diversity of the labor force, and enhanced
communication and partnerships with industry, business, and educators.
Suggestions: 1) Placing a recorded model IAC meeting from each division on the portal for use as an exemplar for faculty
and industry. 2) Posting a mock interview for each program major utilizing the industry mentor on the portal for use as an
exemplar for students, staff, and alumni. 3) Adding the results of the five-year-out graduate survey to program and
institutional dashboards. 4) Adding graduate proficiency institutional learning goals (such as technical, communication, and
math skills) as seen by employers to the program and institutional dashboards.

Recommendations: None at this time

7
TSCT previously had marketing plans that spanned a number of years but with the hiring of a new marketing director, marketing plans are now created
annually.
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Standard 8: Student Admission and Retention
Introduction
This report provides evidence of the following: 1) Compliance with Standard 8 for accreditation; 2) The method by
which the College utilizes a policy governance structure to guide student admission and progression; 3) The
methods by which the College "uses institutional assessment results to inform planning, resource allocation, and
institutional renewal" as recommended by the Commission in response to the Thaddeus Stevens College of
Technology (TSCT) Monitoring Report 2013 and as it relates to Standard 8; and 4) The means by which the College
admits and retains students whose interests, goals, and abilities are congruent with its mission.
As indicated in the Standard 1 Report, TSCT utilizes a policy governance structure to guide conduct and activities associated
with student admissions and progression. Policy outcomes directly derived from the mission ensure that the College’s
purpose remains at the core of its actions while performance measures and benchmarks afford the opportunity to gauge the
level of effectiveness of these actions through ongoing, continuous assessment and evaluative practices. The policy outcomes
and goals addressed through this assessment are listed in Appendix R, Table 6 [Exhibit 038: TSCT Strategic Leadership:
Policy Governance; Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness and Improvement; Exhibit
016: Comprehensive Assessment Plan for Educational Effectiveness and Improvement].

Findings and Analysis
Admission Policy and Practices
TSCT provides educational opportunity and life experiences to individuals who have the intent, desire, and levels of
proficiency to seek advanced technical education. Admission is offered without regard to age, sex, disability, race, religion,
creed, national origin, or political affiliation. However, the admissions policy states, “Since each technical area requires
different abilities, admissions standards vary from program to program… meeting the minimum requirements [of the
College] will often not be sufficient for admissions. In that case, the most financially deserving and academically bestprepared of the applicants are selected first” [Exhibit 015: Academic Catalog 2015–16, p. 14]. The admissions policy ensures
that TSCT admits students based on its mission.
Prospective students are guided through the admissions process through the College’s Web site under the Prospective
Students page. Admissions information provided on the Web site includes the following: Viewbook, Program of Study
Booklet, Application Process and Acceptance Procedures, Online Application, placement testing registration, information
regarding financial aid, and information on how to schedule a campus tour [Exhibit 068; Exhibit 045; Exhibit 251; Exhibit
250; Exhibit 265; Exhibit 259; Exhibit 252]. Fifty-four percent of students (274) who responded to the Fall 2016
SuccessNavigator Survey indicated the College’s Web site was their primary source of information regarding the College
[Exhibit 211: Educational Testing Service (ETS) SuccessNavigator Survey: Fall 2016 First-Year Student Survey Results to
Locally Developed Questions, Slide 70].
In addition to reaching prospective students through the TSCT Web site and printed materials such as brochures, postcards,
and/or flyers, the Office of Admissions also employs recruiters and on-campus tour guides. TSCT has a team of four
recruiters who foster relationships with guidance counselors, teachers, and technical instructors in school districts within
Pennsylvania by visiting local high schools and participating in college fairs, community events, and on-campus activities.
The College has developed a K–12 Plan which includes college-related activities to engage students of all ages and raise
awareness of TSCT [Exhibit 100]. Targeting Women in Science and Technology (TWIST) began as a direct result of the
Strategic and Enrollment Plans, with the goal of attracting female students into non-traditional majors [Exhibit 091:
Enrollment Plan 2015–16, p. 8; Exhibit 056: The Perseverance of Excellence: 2015–18 TSCT Strategic Plan, p. 25]. The
College hosted four TWIST events Fall 2015 and plans on hosting six events during Fall 2016. Additionally, the Office of
Admissions created the role of industry representative recruiter to cultivate relationships with industry representatives. The
objective of these collaborations is to educate prospective students on the employment opportunities available to them after
graduating from TSCT. As a result of these collaborations, the College had industry representatives at the Fall 2016 Open
House and a part of campus tours. One highlight of this program was being able to take welding students from Cedar Crest
High School to High Steel after their tour of the College’s Welding and Metals Fabrication and Welding Technology
(MTFW) classrooms and labs [Exhibit 248: Admissions in Action, p. 2]. These initiatives promote and increase awareness of
the College to perspective students, employers, public officials and possible sources of private support [Exhibit 038: TSCT
Strategic Leadership: Policy Governance; ESJ G1, p. 9].
Prior to January 2016, there was only one part-time tour guide in the Office of Admissions, which placed limitations on the
number of tours given daily and the size of tour groups. Currently there are now two part-time tour guides, one full-time tour
guide, and a tour guide coordinator to ensure that any prospective student will have the ability to take a campus tour while
receiving vital admissions information in person. These changes were made to connect with more prospective students and
increase the enrollment of students, especially those under-resourced and under-represented [Exhibit 091: Enrollment Plan
2015–16; Exhibit 056: The Perseverance of Excellence: 2015–18 TSCT Strategic Plan]. Refer to the reports for Standards 2
and 7 for greater detail.
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Potential students must submit an application online. After candidates complete an application, an automatic e-mail response
states that the submitted information is under review, provides instructions regarding portal log in procedures, identifies
outstanding items required for processing the application, and recognizes the status of the application. Students who request
accommodations must have a completed application and the proper documentation to support the request [Exhibit 045:
Program of Study Booklet, p. 5]. Prospective students are instructed through the Counseling and Disability Services link on
the College Web site [Exhibit 270].
The following list represents the priorities of the selection criteria for admission: family status, indigent orphans given
preference, financial need, academic achievement, entrance evaluation results, number of applicants for the program, and the
date the application is received (qualified Stevens Grant students are given preference) [Exhibit 015: Academic Catalog
2015–16, p. 15]. A more comprehensive application process is being constructed by the Dean of Enrollment Services, a new
position created September 2016 when low enrollment numbers for Fall 2016 (see Appendix M: Percentage of Program
Filled in Comparison to Program Capacity Goal for Fall 2016 and Fall 2015) led to the restructuring of the Office of
Admissions.

Programs and Services for Underrepresented Students
TSCT utilizes placement test scores to assist in determining a student’s preparation for academic ability in a college-level
course. The placement test matches a student’s academic proficiency to courses required to ensure that the College meets its
mission-driven goal of enrolling students who can be reasonably expected to succeed at TSCT [Exhibit 038: TSCT Strategic
Leadership: Policy Governance; ESG: G2, p. 7]. The results from the ETS Proficiency Profile Fall 2015 Pre-Test indicate
that first-year students who enter into a program of study enter with skills comparable to the College’s custom comparative
group with the exception of writing (below) and mathematics (above). Students who are admitted needing fundamental
courses scored lower than those in the comparative group and in technical programs; however, this result is expected.
[Exhibit 258: See p. 4 of ETS Proficiency Profile Pre-Test Report, Fall 2015 for mean-scaled score comparisons.]
Placement testing
Prior to September 2016, placement into college-level general education courses or a pathway program was based on the
following: SAT test scores, ACT test scores or Compass test scores. If students did not have SAT or ACT test scores or if the
scores were inadequate, they would come to the College to complete the Compass test which was given throughout the year
at no cost to the student. The Compass placement test included an assessment of the following areas: writing, reading, prealgebra, and algebra. Students who needed to participate in Compass placement testing were given electronic study guides.
Starting October 2016, the Office of Admissions began to use College Success online testing for reading, essay-writing,
sentence skills, algebra, college math, and arithmetic. An applicant who has a high school GPA above 2.0 but does not have
any standardized test scores or college transcripts are required to participate in placement testing. A student whose placement
evaluation indicates a deficit in foundational skills associated with reading, writing, and/or mathematics is required to
successfully complete a pathway program before acceptance in a technical program. For a comparison of both the current and
previous placement scores, see Appendix A, Chart 4: Entrance and Cut-off Scores for Course Placements.
The College offers two different pathway programs to college-level courses, the Summer Academic Bridge and the PreMajor programs. (More information is available in the Standard 13 Report.)
Summer Academic Bridge Program
A summer session for academically underprepared students who meet specific admission requirements is available in a fiveweek term from late June through early August. These courses are for students who need minimal remediation to develop
basic educational skills before the start of the semester. Counselors, mentors, and tutors are available for students who need
additional support. Students are required to earn a grade of C or higher in a remedial course and achieve the required
collegiate-level entrance scores. (See the Standard 13 Report for additional detail.)
Pre-Major Program
Students whose placement evaluation indicates a deficit in foundational skills associated with reading, writing, and/or
mathematics are required to successfully complete foundational coursework before matriculation into a technical program. The
Pre-Major program has two different pathways: students who will benefit from one semester of foundational coursework and
students who will benefit from two semesters (see the Standard 13 Report). Success in a foundational course is indicated by
earning a grade of C or better in each foundational course and achieving required collegiate-level entrance scores [Exhibit 266].
Harrisburg Area Community College Agreement
The College has partnered with Harrisburg Area Community College (HACC) to provide students with another pathway to
success when placement testing indicates the students would need remediation at a level not provided at the College. Through
the online application, students approve sharing of their contact information with HACC if they are not eligible for
enrollment at the College. HACC offers enrollment to these applicants to build college-level skills for the ability to transfer
directly into a technical program at TSCT. If an applicant successfully completes twelve credits of collegiate-level
compatible general education courses at HACC and receives a 3.0 GPA, the student is given preferred status when he/she reThaddeus Stevens College of Technology
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applies to the College. Information of 225 students was shared with HACC in Fall 2016 and twenty of those students (8.9%)
enrolled at HACC with plans of enrolling in the College for Fall 2017 [Exhibit 253: TSCT and HACC Agreement: Direct
Transfer of Students].

Information Regarding Academic Programs
Information on the technical programs offered by TSCT is primarily provided through the following sources: MyFutureCareer
Exploration Site, the individual program of study Web pages on the TSCT Web site, the Academic Catalog 2015–16, the
Program of Study booklet, open house events, campus tours, and various marketing strategies. Printed materials such as the
academic catalog, viewbook, program specific brochures, and informational flyers can be obtained in various College offices
and from the College’s tour guides and recruiters.
MyFutureCareer Exploration Site guides prospective students through a quick questionnaire to match them with programs
offered at the College which may best suit their personality and interests. There are thirteen different program buildings on the
Web site at this current time and once funding becomes available other programs will be added. When prospective students
click on a building, they receive essential skills, salary information, typical work tasks, tools and technology used in the field,
work styles, work values, and informative program videos featuring faculty and students from the College. [Exhibit 269]
Individual program of study Web pages include the curriculum for each major, program outcomes, required skills, job
outlook, and salary information [Exhibit 267]. All program Web pages contain program videos that include information and
expectations for each program. Beginning Fall 2015 and as part of the application process, candidates are required to watch
the video of their first choice of major to ensure a better understanding of program expectations. Of the Fall 2016 first-year
students who participated in the SuccessNavigator Survey, 427 out of 505 students (84%) indicated watching the video for
their technical program of choice. Potential students can find individual program requirements for admissions in Program of
Study booklet [Exhibit 211: ETS SuccessNavigator Survey: Fall 2016 First-Year Student Survey Results to Locally
Developed Questions, p. 79].
New students receive new student orientation on campus the week prior to the start of their first year. Students attend
seminars on academic support, campus climate, diversity training, drug/alcohol prevention, fire safety, and for some students,
ACT 101 information or Pre-Major program information. Recently parts of the orientation have been moved to an online
platform to prepare students to become comfortable with the use of the portal and to decrease the cost of orientation as the
College continues to grow. A few of the online orientation items are as follows: computer-related resources via the College
campus, setting up and maintaining an active TSCT e-mail account, printing on campus, resolving computer and/or network
problems, workplace skills, the student handbook, and student forms like parking permits.
Students participate in NOCTI or ASE pre-testing for their technical program during orientation. When possible, students test
in their technical program’s computer lab; this allows students the opportunity to see their technical lab if they previously had
not. Pre-assessment is utilized by the College to gauge the student’s growth by comparing the change in percentage from the
pre-assessment to the post-assessment (as discussed in the Standard 14 Report). Students benefit from their pre-assessment
since there is the ability to identify previous knowledge in program specific items such as technical jargon, competencies,
materials, tools, machines, and what they still need to learn to be successful in their selected career path.

Publication of Student Learning Goals and Institution-Wide Assessment Results
The College believes that assessment and evaluation are tools to ensure that it fulfills its mission. The College has
implemented a Comprehensive Assessment Plan for Educational Effectiveness and Improvement which ensures all programs
and all courses taught have measurable learning goals which are assessed through course assessments, program assessments,
and program review (see the Standard 14 Report). Program learning goals are available online and in print through the
academic catalog. Program learning goals are available on the College’s Web site under the respective program’s Web page,
in the Academic Catalog 2015–16, and in the Program of Study booklet. As the College’s mission is to qualify students for
skilled employment upon graduation, the individual program of study Web pages include information on required skills,
employment opportunities, and salary information [Exhibit 267]. Institution-wide assessment such as enrollment,
progression, graduation, and employment rates, norm-referenced assessment results, criterion-reference assessment results,
employer satisfaction, student loan debt, and subgroup information are available through the Institutional Dashboards:
Student Success Outcomes Classes 2009–14 and on the Web site under Institutional Performance Measures for Thaddeus
Stevens College [Exhibit 024; Exhibit 025 (see reports for Standards 7 and 14 for more detail)].

Information on Financial Assistance
Clear, accurate, and easily accessible information on financial assistance is pertinent to assuring the institution is able to
connect with students who are under-resourced. Information regarding how to begin the financial aid process, tuition and
fees, and financial assistance such as the Stevens Grant, loans and additional scholarships are available on the financial aid
Web page, Academic Catalog 2015–16, the Program of Study booklet, the student handbook, MyFutureCareer (under the
Consumer Information Web page), and various informational brochures and flyers [Exhibit 058: Student Handbook 2015–16;
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Exhibit 188: Consumer Information Web page]. The Office of Financial Aid and Registration is the primary source of contact
for prospective or current students who prefer in-person communication and assistance with financial aid.
The College has identified the continuation of providing a fully subsidized education to indigent orphans and other needy or
otherwise deserving students and, as a mission-driven goal, seeks to increase enrollment of these students by 2% per year
until they account for 70% of the total enrollment. Stevens Grant recipients are those students who are financially underresourced, and many of the College’s publications discuss the Stevens Grant explicitly. Students who qualify for the federal
Pell Grant automatically receive the Stevens Grant. For resident students, the Stevens Grant includes full tuition, room and
board costs, meal plan costs, and all textbooks/tools loaned to the student the first day of classes. Stevens Grant students had
originally received a stipend of $250 to cover the purchase of textbooks and/or tools; however, after the Office of Assessment
and Accountability completed a study, the College decided instead to loan students their textbooks and tools if the students
were financially deserving. Stevens Grant recipients only have to contribute their expected family contribution as determined
by the Free Application for Federal Student Aid (FAFSA). The College recognized that the percentage of grant students was
not meeting the mission-driven enrollment goal. As seen in Appendix A, Chart 25, the recent drop-off in the enrollment of
Stevens Grant students contributed to the restructuring of the Office of Admissions [Exhibit 038: TSCT Strategic Leadership:
Policy Governance; ESG: G1, p. 7; Exhibit 046: Response to The Mayor’s Commission to Combat Poverty; Exhibit 260:
Grants and Scholarships].
Students are eligible for other financial aid and receive information regarding: Pell Grants (federal), Pennsylvania Higher
Education Assistance Agency (PHEAA) State Grant, federal Stafford subsidized and unsubsidized student loans, Parent
Loans for Undergraduate Students (PLUS), scholarships via various donors, student alternative loans, Federal Supplemental
Educational Opportunity Grant (FSEOG) and various other scholarships. Information with regard to scholarships, grants, and
loans is available on the College’s Web site, the portal, and through the Office of Financial Aid. Students and parents are
encouraged to complete the FAFSA form online as early as January 1 of their intended year of enrollment.

Transfer Credit and Credit for Prior Learning
Information regarding transfer credits and credits for previous education/training is published on the College’s Web site, in
the academic catalog, and in the student handbook. There are a variety of means by which students may earn transfer credit or
credit for prior learning, such as classes taken at other colleges (mostly general education classes), classes taken an institution
with a dual-enrollment agreement with TSCT, advanced placement (AP) exams, portfolio assessment, departmental exams,
and skills obtained through military service [Exhibit 261: Guidelines for Prior Learning Assessments; Exhibit 271:
Guidelines for Credit via Portfolio Assessment; Exhibit 272: Students with Prior Industrial Certificates]. See Verification of
Compliance—Thaddeus Stevens College of Technology report for additional detail.
The College describes how students can accomplish transferring credits and/or how to receive prior learning credit in the
online and printed versions of the academic catalog and student handbook. (Although students may receive credit for prior
learning, those credits do not affect their GPA.)
Another means by which students may advance more rapidly is available for students in the School District of Lancaster
(SDL) with which the College began a partnership November 2015. The majority of the students in the SDL are both
economically disadvantaged and under-represented at the College, and a high percentage of these students can benefit from
Title IV funding. This partnership hopefully will allow more students to earn a certificate or associate of applied science
degree from the College, find skilled employment, be effective citizens, and reach their potential [Exhibit 262: K–12 MOU
between SDL and TSCT].
Early Enrollment
High school students who have completed most or all of their high school graduation requirements may enroll at the College
in the beginning of their senior year at no cost to them. Students who are early enrollers complete their first year of classes on
campus. The Office of Admissions has a full-time recruiter working with high school instructors and counselors to encourage
students to participate in this opportunity. Eighteen students have entered the College in Fall 2016 as early enrollers. Since
2010, the College has graduated an average of 72.1% of students who have enrolled through early admissions as seen in
Appendix O: Student Success Outcomes: Early Enrollment [Exhibit 254: Early Enrollment Procedures].

Dual Enrollment
High schools who have a course that is parallel to a TSCT course allows students to earn college credit while completing
their high school courses. Expanding the dual enrollment programs, articulation agreements, and programs of study
opportunities in high schools is a part of the strategic plan for 2015–18 with goals of obtaining five additional general
education and technical agreements by 2016, and an additional five by 2017 [Exhibit 056: The Perseverance of Excellence:
2015–18 TSCT Strategic Plan, p. 26].
Students Occupationally and Academically Ready (SOAR)
SOAR is the career and technical program of study (POS) education plan that articulates the secondary career and technical
programs to postsecondary degree, diploma, or certificate programs. As a post-secondary institution that receives funds under
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the Carl D. Perkins Career and Technical Education Improvement Act of 2006, TSCT awards college-level credit to students
who have matriculated from an approved Pennsylvania Department of Education POS and has completed the necessary
paperwork to receive the credit [Exhibit 035]. Currently there are thirteen technical programs at TSCT which correlate to a
PA Bureau of Career and Technical Education POS. In order to earn college credit, SOAR students must meet the following
criteria: earning a high school diploma, achieving a 2.5 minimum grade in their technical courses, achieving competent or
advanced level on the end-of-program assessment, achieving proficiency on all items listed on the POS Secondary
Competency Task List, and providing the College with necessary documentation that verifies that the student meets all
secondary requirements. For more information on the performance of SOAR students at TSCT, see Appendix N: SOAR
Program Outcomes and Articulated Programs of Study [Exhibit 263: PA K–12, Career and Technical Education, POS;
Exhibit 264: Perkins Statewide Articulation Agreement, p. 4].
Course Credit by Examination
Another avenue by which students may earn credit for a course taught at TSCT is by completing a department examination.
Students who feels that they have skills superior to those taught in a course may be allowed to take the course final exam.
The grade that the student receives on that final exam is the grade the student receives for the course, and the student is no
longer allowed to remain in the course. Currently at TSCT, all students enrolled in MATH 126: Technical Mathematics I or
MATH 137: Intermediate Algebra have the ability to earn the course credits by passing the examination given on the first day
of classes (see the Standard 11 Report). Students who pass receive a transcript credit of P and may choose to enroll in the
higher-level math course. Students who do not pass remain enrolled in the course.

Data Collection Processes
Based upon the belief that its success as an institution is measured by the success of its students, the College utilizes a
computer software system, Jenzabar, to ensure congruence throughout a student’s career. Tracking student information and
performance begins as soon as a student initiates an application.
As described in the Enrollment Plan 2015–16, the administrative assistants for the admissions office are responsible for
inputting and maintaining application information into Jenzabar, tracking application requirements of students, scheduling
placement testing, and forwarding correspondence. Student applications are then linked to Jenzabar, allowing information
that students input into their online applications to be accessible through the system. Once the application is submitted,
applicants receive an immediate e-mail message that is populated through Jenzabar regarding any application information
still needed such as official transcripts. As the College receives necessary documentation and enters that information into the
database, students are moved throughout the various stages of admissions recognized by TSCT as detailed in Appendix A,
Chart 5.
In January 2016, the College responded to an inquiry from the Mayor of the City of Lancaster for the Commission to Combat
Poverty. The Commission wanted to know the demographics of students who apply to the College, those who are accepted,
and those who attend; the outcomes of this study are contained on p. 1 of the Mayor’s Commission to Combat Poverty. The
results of this study provided insight for the College community and prompted the Office of Admissions to begin
implementing improved data collection and tracking procedures within Jenzabar. Hence, incomplete applications can be
monitored and acted upon; communication between the Office of Admissions and the applicant can be enhanced and
immediate; and additional pertinent information can be collected and studied from applicants who declined an offer of
enrollment. This information will be used in a variety of ways: creating admissions profiles; locating ways to turn incomplete
applications into completed applications of students who meet TSCT admissions requirements; and recruiting Stevens Grant
students who are also college-ready. Tracking applicants throughout the process will give the institution greater means to
evaluate recruiting, marketing, and admissions processes and to better understand the dynamics of applicants and enrollment
trends across the years.
Retention Management Module through Jenzabar
The College has been using the Retention Management module since July 2013. The module predicts students who might be
considered academically at risk based on a first-year student model. The module also allows early alerts to be entered into the
system by individuals on campus who have contact with the students: academic advisors, ACT 101 staff, counselors,
coaches, dorm personnel, instructors, Academic Success Center staff, and tutors. Once students have been flagged by either
the predictive module or by an early alert, they are contacted by the College’s Student Success Team. The Student Success
Team works with students to help them overcome barriers to success and to ensure progression (see the Standard 9 Report).

Ongoing Assessment of Student Success
SuccessNavigator
In Summer 2016, the College gave the incoming first-year students and Pre-Major students the SuccessNavigator online
survey. The purpose of this survey is to identify students who may be at risk of academic failure, need academic advising,
career counseling, personal counseling, or other institutional interventions. Students receive scores for academic skills,
commitment, self-management, and social-support. Within their score report, students are immediately given access to an
online library of resources to assist them in being successful in all four score areas.
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The College receives an academic advisor report when a student completes the assessment which includes the students’
scores along with two additional indices: Academic Success Index and Retention Success Index. The Academic Success
Index predicts the student’s first semester GPA range, and the Retention Success Index predicts the probability of the student
returning to the institution for the next year. Currently, the director of the Academic Success Center has met with over 140
out of 204 students (68.6%) who scored low in academic success to discuss the survey and ways to be successful in their
academic careers. The Retention Success Index is compared to the Retention Management Module of Jenzabar. The College
plans on comparing the results of the Fall 2016 survey to monitor the progression and graduation rates of those students.
In addition, the College was able to add twenty institution-specific survey questions with regard to their academic strengths,
their decision to attend TSCT, and where they encountered the College’s marketing strategy. The results from these questions
will drive future marketing and recruitment decisions.
Progression and Graduation Rates
The College’s graduation and graduate employment rates are testaments to the success of TSCT’s students and therefore, the
success of the institution. When comparing the College’s graduation rates to the IPEDS cohort of twenty-seven similar
colleges, Figure 14 of the IPEDS Data Feedback Report 2015, p. 7, indicates that the College is succeeding in its goal to
enroll students who can be successful at TSCT and to graduate the highest percentage of students possible without reducing
expectations of quality performance [Exhibit 196]. And most impressive, TSCT’s normal time graduation rate of full-time,
degree/certificate-seeking undergraduates is almost four times greater than the comparison group median [Exhibit 038:
TSCT Strategic Leadership: Policy Governance, ESG: G3, p. 7].
Improving female enrollment, progression, and graduation is a strategic goal of the College and initiatives have been
implemented to increase these areas such as Skilled Women Get STEM Jobs which is discussed in greater detail in the
Standard 1 Report [Exhibit 268]. Minority progression and graduation rates are lower than the institutional median; however,
their median employment rate is greater than the institution’s. To ensure that the College is meeting its mission-driven goal of
“providing equal opportunity regardless of background ensuring that diversity is maintained through graduation,” the College
submitted a proposal in Summer 2016 for the America’s Promise federal grant as discussed in the Standard 7 Report [Exhibit
249]. The employment rates of Pre-Major students are the highest of all the sub-groups although their progression and
graduation rates are still lower than institution medians. Evidenced in Appendix O: Student Success Outcomes-Subgroup
Median Performance Comparison.
As discussed above, the Pre-Major program is established for students who need remedial courses. In addition to
developmental courses, Pre-Major students also take DSOC 010: Success Strategies. TSCT recently added a computer lab
component to Success Strategies (and was subsequently renumbered DSOC 011) in Fall 2015 to further promote success for
Pre-Major students. More information on the Pre-Major program is provided in the Standard 13 Report [Exhibit 038: TSCT
Strategic Leadership: Policy Governance, ESA: G1, p. 3; Exhibit 015: Academic Catalog 2015–16, p. 106].
Finally, the College recognizes its mission population as students who are indigent orphans and those who qualify for the
Stevens Grant since these students are economically and socially disadvantaged. These tables demonstrate that the College is
successful in graduating Stevens Grant students, who consistently graduate at a higher rate as seen in Appendix O: Student
Success Outcomes: Stevens Grant. Students who are indigent orphans—students for whom the College’s founder, Thaddeus
Stevens, established the school—have shown growth in their graduation rate as seen in Appendix O: Student Success
Outcomes: Indigent Orphan Students. The College will continue its work with these students to ensure their success.

Strengths, Suggestions, and Recommendations
Strengths: 1) Strengthened partnerships with K–12 institutions (such as an articulation agreement with School District of
Lancaster to offer students dual enrollment and early enrollment at the College) and began partnership with local community
college (HACC) to offer students another pathway to success at the College. 2) Strengthened the relationship between
industry and Enrollment Services by inviting industry representatives to attend open houses and to serve as tour guides. 3)
Created outreach program to recruit local high school females. 4) Offered comprehensive information of all technical
programs—program requirements, learning goals, employment opportunities, grants, scholarships, student services and
organizations, required standardized assessments and their outcomes—that is easily available to students in different formats
Suggestions: 1) Create and implement a student ambassador program, which would consist of at least one Stevens Grant
student from each major to be a representative for that student’s program and the College at various events. 2) Consider
creating the College’s printed materials in other languages
Recommendation: Complete an admissions analysis: disaggregate total applicants by incomplete applications, completed
applications, deferred/declined applicants, non-compliant applicants, and accepted applicants by program, Pre-Major, gender,
and race/ethnicity, etc.
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Standard 9: Student Support Services
Introduction
Thaddeus Stevens College of Technology (TSCT) provides a coordinated effort among all of the following offices—
Enrollment Services, Financial Aid/Registration, Counseling and Disabilities, Act 101/Community Service, Academic
Support, Learning Resources Center, Career Services, Athletics, Residence Life, Student Services, Women’s Center, Health
Services, and Dining Services—to address student needs to support the College’s mission of preparing students to be
contributing members of the workforce and their community.
This report provides evidence of the following: 1) compliance with Standard 9 for accreditation; 2) the method by which the
College utilizes a policy governance structure to guide student support services; and 3) the methods and means by which the
College “provides student support services reasonably necessary to enable each student to achieve the institution’s goals for
the students” and as it relates to Standard 9 [Exhibit 415: Middle States Commission on Higher Education (MSCHE),
Characteristics of Excellence in Higher Education, p. 34].
As indicated in the Standard 1 Report, the College utilizes a policy governance structure to guide conduct and activities
associated with sound ethical standards and policy. Policy outcomes directly derived from the mission assure that the
College’s purpose remains at the core of its actions while performance measures and benchmarks afford the opportunity to
gauge the level of effectiveness of these actions through on-going, continuous assessment and evaluative practices. The
policy outcome and three mission-driven goals addressed through this standard are listed in Appendix R, Table 7 [Exhibit
038: TSCT Strategic Leadership: Policy Governance; Exhibit 017: Comprehensive Assessment Plan for Institutional
Effectiveness and Improvement; Exhibit 016: Comprehensive Assessment Plan for Educational Effectiveness and
Improvement].

Findings and Analysis
Student services are widely promoted and publicized to prospective and current students through the College Web site,
Campus Bulletin Portal Home Page recruitment activities, student orientation, the Student Handbook 2016–17, and
Academic Catalog 2015–16. Instructors, advisors, staff, and administrators are actively involved in referring students to
appropriate services. Through the portal, students can connect to various offices, access information related to academic life,
and handle many of their obligations through electronic formats. Announcements and reminders regarding specific student
service events are provided on the portal, on the Web site, in the Campus Bulletin, and on ten televisions with media players
mounted in key high-student-volume areas on campus.

Data Management and the Early Alert System to Increase Student Success
As discussed in the Standard 8 Report, student progression, graduation, and post-graduate success is what makes the College
successful. The College purchased the Jenzabar retention module in July 2013, which utilizes predictive modeling to identify
key risk factors for attrition. This module analyzes current information alongside data from the previous three years to
identify institutional trends affecting progression and graduation rates. Through this data analysis, a risk assessment is
applied to the student population to see who is safe, at risk, or at a high risk [Exhibit 311: Jenzabar Retention: Student
Success through Completion, p. 2]. Upon being entered into the Jenzabar data management software, students are also
entered into the retention module, allowing the College to know instantly students who are at risk or a high risk. This means
the College can proactively meet and set up supports for an at-risk student. Prior to utilizing the Jenzabar retention module,
the College used Noel Levitz, which was discontinued for lack of efficiency (e.g., turnaround time of results, report
complexity, and cost factors).
TSCT has established the Student Success Team who contacts at-risk students within the first three weeks of the semester to
ensure that these students have support services in place to ensure success. The Student Success Team consists of the
following individuals: director of Enrollment Services, director of Student Services, counselor/disabilities coordinator,
director of the Academic Success Center, director of Act 101/EOP, director of Career Services, director of Residence Life,
Residence Hall directors, director of the Learning Resources Center (LRC), and academic coaches and tutors. Contact,
interventions, and student response is documented by members of the Student Success Team through Jenzabar. Permissions
are established for sharing student information according to levels of confidentiality, and all members of the Student Success
Team sign a Family Educational Right to Privacy Act (FERPA) form for faculty and staff, which states that members must
adhere to FERPA and Student Rights, FERPA Responsibilities for Faculty and Staff, and the FERPA on the U.S. Department
of Education Web site [Exhibit 309; Exhibit 308; Exhibit 310; Exhibit 307].
This campus-wide progression effort has improved communication and coordination among service providers, yields multiple
contacts, and is a primary contributor to the College’s high progression and graduation rates as seen in Appendix O, Table 5.
Student academic progress is monitored throughout the semester as well: Instructors, tutors, advisors, mentors, coaches,
residence hall directors and members of the Student Success Team can place an early alert on students through the portal on a
variety of issues such as attendance, grades, financial issues, and social issues [Exhibit 302]. Alerts can be entered manually
as well. The Student Success Team reviews these early alerts on a weekly basis, and a member of the team is assigned to the
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student to discuss a plan and for follow-up. Students who are placed on academic probation for having below a 2.00 GPA are
assigned to attend academic seminars and peer and professional tutoring and to meet with specific staff for monitoring. An
initial snapshot of the Fall 2015 semester (completed in January 2016) revealed 762 alerts were placed on 130 students
throughout the semester by twenty-eight faculty and fifteen staff members. Of the 130 students with alerts, sixty-three
students (48.5%) progressed to the Spring 2016 semester.

New Policy to Increase Student Success: Drug Testing Policy
A drug testing policy was implemented Fall 2015 after reviewing Core Institute survey results (see Appendix P: Student
Success Outcomes-Drug Testing Policy), TSCT security reports (see Standard 6 Report), and program reviews suggesting
student recreational drug use contributed to student withdrawal or dismissals [Exhibit 191; Exhibit 300]. Implementing a
drug-testing policy contributes to the College meeting its mission-driven goal of replicating industry standards and enhancing
the work readiness of TSCT graduates [TSCT Strategic Leadership: Policy Governance, ESH: G2, p. 8]. Since the drugtesting policy has been implemented, there has been a total decrease in percentage of student consumption of alcohol within
thirty days from 2014 to 2016 by 4.8% and marijuana, by an astounding 12.7% decrease.

Student Services
Qualified professionals supervise and provide student support services and programs (see Standard 10 Report, TSCT
Employee Report Fall 2016).
Academic Success Center
The Academic Success Center provides open-door social and academic support. Students who are struggling with academic
concerns, want to improve study skills, or connect with other students may utilize this service from 8:00am to 4:30pm on
weekdays. The center promotes a positive attitude toward learning by encouraging study groups, connecting peers who can
motivate each other, and by providing academic coaches who are available to work with students one-on-one. Academic
seminars, professional, peer, and online tutoring are coordinated through this office. The Academic Success Center was
found to provide “resources and opportunities to improve students’ ability to learn and to achieve academic success” [Exhibit
296: Council for the Advancement of Standards in Higher Education (CAS) for Learning Assistance Programs, p. 13].
Academic Seminars
Academic seminars are a recent initiative and although are a requirement for those on academic probation, are available to all
students. Academic seminars are advertised on the portal, on the campus calendar, social media, and on all campus TVs.
Assessment results gathered through the Spring 2015 and Educational Testing Service (ETS) Post-Test Survey Reponses
Spring 2016, p. 41, identified habits that could impede student success and prompted responsiveness through a series of
seminar offerings that include but are not limited to note-taking, study skills, time management, and test anxiety. Three areas
that have demonstrated improvement are homework completion, time management, and study habits.
Advising
The College believes that program advisement is necessary in helping students succeed. Academic advising assists students
in the development of meaningful educational plans which are compatible with life goals. Full-time general education faculty
members provide advising services during their ten required office hours per week; two of the ten hours are conducted in the
Academic Success Center. Results from the ETS Proficiency Profile post-test survey for Spring 2015 and Spring 2016
indicate there is a need for more student/advisor interaction; see Appendix P: Student Services Outcomes: Academic
Advising. Having advisors within the Academic Success Center creates that opportunity. Results of the Spring 2017 post-test
survey will be analyzed for further impact [Exhibit 327: Academic Advisors Handbook; Exhibit 305: ETS Post-Test
Questionnaire Results Spring 2015, pp. 10–11; Exhibit 022: ETS Post-Test Questionnaire Results Spring 2016, p. 16].
Academic coaches and advisors are key to maximizing students’ educational experiences, their personal development, and
their placement opportunities [Exhibit 038: TSCT Strategic Leadership: Policy Governance, ESH: G1, p. 8].
Career Services
Providing students and alumni with tools to obtain employment, Career Services ensures that the College is able to fulfill its
mission in preparing students to be a part of a diverse, ever-changing workforce. Through the Career Services portal page or
the Career Services Web page, students are able to find internship opportunities, connect to the College’s Web site
CollegeCentral.com for job opportunities exclusive to TSCT, additional job placement Web sites, information regarding
résumés and cover letters, and the College’s career fairs. Students, graduates, and employers stay connected through the
Career Services Facebook page [Exhibit 328; Exhibit 289; Exhibit 290; Exhibit 289; Exhibit 288; Exhibit 329: Internship
Employer List 2015–16].
Career Services makes available opportunities for internships for students in each program of study—both non-credit- and
credit-bearing—based upon student need. Internship credits earned do not replace requirements for graduation. A student
may earn up to three credits for these experiences with each credit representing fifty hours of work experience. From
academic years (AY) 2012–2015, 662 students participated in an internship experience, with 312 choosing to complete the
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required assignments to earn three credits. Faculty and staff at the College encourage students to engage in these highly
beneficial opportunities [Exhibit 328: Career Services Portal Home Page; Exhibit 330: Internship Policy; Exhibit 185:
Student Internship Participation Summary 2012–16].
Internships are encouraged to provide students with workplace experiences within their program of study [Exhibit 038: TSCT
Strategic Leadership: Policy Governance, ESH: G2, p. 9]. Career Services has implemented changes to the internship
program beginning January 2014, which included increasing the minimum GPA from a 2.0 to 2.5, completing an online
application, and attending an internship workshop. From 2014 to 2015, there was an 82.4% increase in total students who
interned in their field of study, and although Fall 2016 numbers have not been tallied at this point, there is already an increase
of students participating in student internships from 2015 to 2016 as shown in Student Internship Summary 2012–16. Career
Services actively involves employers in campus programs that meet students’ and companies’ career and employment needs
[Exhibit 292: Career Services CAS Standards].
Career Services also conducts the Graduate Satisfaction and the Employer Satisfaction Surveys, which provide vital
information for the College and prospective and current students. Career Services assumed responsibility for the Graduate
Satisfaction Survey in 2011, and within five years, the response rate increased by 114% due to additional graduate outreach
by Career Services including e-mails, text messaging, social media (Facebook, LinkedIn), and phone calls [Exhibit 014: Best
Practices for CTE Follow-up Survey, p. 3]. Graduates give information regarding employment status, salary rate, if they are
employed in a field within their major, and how well the College prepared them for their career [Exhibit 023: Annual
Graduate Survey Results 2014]. The Employer Satisfaction Survey informs the College how well graduates are prepared for a
position within the field technically, academically, and interpersonally [Exhibit 021: Employer Satisfaction Results 2012,
2013]. The results from both surveys are the performance measures to ensure that the College is providing students with
experiences that relate expected behavior at the College to the workplace [Exhibit 038: TSCT Strategic Leadership: Policy
Governance, ESH: G2, p. 8].
Computer and Network Services (CNS)
CNS strives to have the information technology (IT) tools and infrastructure necessary to support the staff, faculty, and
students. [Exhibit 099: IT Plan 2015–16]. The College has computer labs located in many of the technical program areas and
open computer labs in two of its three locations. Dormitories are equipped with two ports for Internet and TV cable usage.
All locations are equipped with a TSCTUser wireless coverage and a guest open public wireless network called Bulldog.
Within new student orientation, students are instructed on and agree to the Computer Resources Acceptable Use Policy which
is located within the student handbook [Exhibit 058: Student Handbook 2015–16, pp. 44–46]. Faculty and staff agree to the
Network Account Information and User Agreement Form [Exhibit 315]. The Spring 2015 Customer Service Satisfaction
Survey (CSSS) indicated that 80% of respondents were very or somewhat satisfied with services provided [Exhibit 019:
CSSS Spring 2015, p. 26].
Act 101 Program 8
TSCT sponsors a comprehensive twelve-month Act 101 program that works collaboratively within the institution to support
student success. The Act 101 program supports the Summer Academic Bridge program (see Standard 13 Report for more
information) and Tech GYRLS, a collaborative camp between the College and the Lancaster YWCA for middle school-aged
female students focusing on hands-on STEM activities [Exhibit 319: Strategic Goal 3.5: Women's Initiatives 2016–17 Action
Plan]. Although the percentage of Act 101 students completing remedial courses and college-level courses has been slightly
lower than non-Act 101 students for the past two years, the percentage of students completing both has increased; see
Appendix P: Student Success Outcomes: ACT 101. As these students are at the highest risk, it is evident the College works to
ensure that it reaches its mission and is successful.
Dining Services
Dining Services at the College strives to provide a quality food service program that is nutritionally balanced, served from a
cordial staff in an overall positive environment conducive to diversity and cultural awareness, and delivered in a fiscally
responsible and sustainable manner. Students are able to have a meal in any one of the three dining locations: the Jones
Dining Hall and Bulldog Café I on the main campus and the Bulldog Café II in the lobby of the alternate location. There are
two meal plan options for students or students can purchase per meal. Dining Services was evaluated in the Spring 2015
CSSS, p 40-55 and 49% of the survey participants (173) were somewhat dissatisfied or very dissatisfied with Dining
Services. The College has included improvement to Dining Services in the Campus Facilities Master Plan 2012–22, p. 42 and
in the Growth Planning Matrix 2013–21, p. 3 [Exhibit 084; Exhibit 096]. Some of the planned updates are to create new meal
plan options, to expand meal options, to create a new dining facility on the main campus, and to enhance the facilities of both
Bulldog Cafés.

8
Act 101 is a state-funded program that the Pennsylvania Higher Education Assistance Agency (PHEAA) oversees, providing subsidies to postsecondary
institutions that sponsor an Act 101 program. These funds are then used to assist academically and financially disadvantaged students to finish their
postsecondary education.
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Disability Services Coordinator/Counseling Services
The Disability Services coordinator reviews requests for accommodations and creates an individual education plan (IEP) if a
student is eligible for accommodations. Students are able to view possible accommodations available via the portal [Exhibit
275: Accommodations at TSCT]. The coordinator organizes support services and test proctoring, monitors accommodations
and student progress, and plans on coordinating with technology services to assure accessibility, training, relate to learning
and development goals for students with disabilities [Exhibit 331: CAS for Disabilities, p. 43]. Faculty are asked to respond
to an informal survey at the end of each spring semester to monitor which accommodations have been provided by an
instructor or a proctor; see Appendix P: Student Success Outcomes-Testing Accommodations Provided [Exhibit 305: Faculty
Survey Responses Spring 2016].
Faculty can also access The Faculty Room, which allows post-secondary faculty to learn about how to create classroom
environments and activities that maximize the learning of all students, including those with disabilities [Exhibit 323].
A nationally certified counselor provides individual counseling to address the following issues: personal, educational, career
development, interpersonal relationships, family, social, psychological, and substance addictions or abuse [Exhibit 293: CAS
for Counseling Services, 2.8.1. and 2.8.6.]. A student is able to make an appointment with the counselor through the
Counseling and Disabilities portal page or walk-in appointments [Exhibit 270]. Counseling is also provided to students who
violate the Student Code of Conduct [Exhibit 058: Student Handbook 2015–16, pp. 29–48] with respect to inappropriate
behavior and substance use. The number of counseling sessions has decreased by 19.3% since AY 2013–14 as seen in
Appendix P: Student Success Outcomes-Counseling Sessions per AY, which may be attributed to academic coaching being
provided by the Academic Success Center.
This office also oversees the annual CORE survey and provides information to the campus community regarding mental
health, substance use, and disabilities. Students are able to use Alcohol eCheckup to Go and Marijuana eCheckup to Go Web
sites through the portal to receive feedback regarding their substance use, risk patterns, and resources at the College [Exhibit
300; Exhibit 279; Exhibit 314].
Office of Financial Aid and Registrar
Responsible for all financial aid programs, maintenance of financial aid information on the Web site and portal, and the
College’s financial aid publications, this office also oversees student academic records (see Standard 8 Report). The director
of Financial Aid is also the Veterans Affairs certifying official on campus. The Office of Financial Aid strives to assist
students with solving financial issues through grants, scholarships, and loans. If students lose their Stevens Grant, they are
contacted by this office through e-mail and letter to give them the opportunity to appeal the decision [Exhibit 318: Loss of
Stevens Grant]. In Spring 2016, the Office of Financial Aid created the FASFA Frenzy to assist students with completing
their FAFSA application [Exhibit 306]. This initiative included e-mail blasts to students, posters around campus, and
information placed on the TVs with media displays on the campus.
Health Services
Medical services are provided by two licensed nurses, one located on the main campus during the day and second nurse is
available at the alternate location during the morning. Nurses are responsible for assessing student medical conditions,
responding to medical emergencies, coordinating blood drives, providing health education information, and the annual Health
Fair. Nurses communicate with faculty and key support staff should they become aware of a student with a significant health
issue. The nurse can also issue an early alert through the portal. In Fall 2015, Health Services began using SNAP, an
electronic health record system for school nurses. Utilizing an electronic system allows more accurate student records,
sharing of information between the nurses on separate campuses, and documentation of student visits [Exhibit 317; Exhibit
294: CAS Health Services].
The CSSS conducted in Spring 2015 showed that 80% of participants (200) were somewhat or very satisfied with health
services. Although most survey participants were satisfied with the services, there were concerns regarding nurse availability.
The College responded by adding a full-time nurse and a physician certified by the American Board of Family Medicine who
is available on campus for a few hours to treat ill students or students who require medical attention. In response to projected
growth, the College will add an additional nurse when enrollment reaches about 1350 students [Exhibit 096: Growth
Planning Matrix 2013–21].
Learning Resources Center (LRC)
The LRC supplies information, resources, and services necessary to support the educational mission [Exhibit 291: CAS
(similar) for Library Services; Exhibit 332: Administrative Unit (AU) Annual Outcomes Assessment: LRC; see Standard 3
exhibits for resource audit]. Additionally, the LRC houses the Thaddeus Stevens Archives, hosts a monthly book club,
creates current exhibits related to national themes, and features a member of the TSCT community as a reader of the month.
Students may also borrow laptops through the LRC. The number of laptops available has increased from ten to thirty by a
donation of twenty Hewlett Packard laptops endowed by Pennsylvania Power and Light for AY 2015–16. From June 2015
through June 2016, laptops had been checked out 203 times.
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Information regarding the LRC’s policies, hours, materials available, services, fines, and study room reservations can be
found in the Student Handbook 2015–16, through the LRC Web page or on the LRC portal page [Exhibit 313; Exhibit 333].
The LRC Facebook page is another way information about academic seminars, study tips, and events planned by the LRC is
shared [Exhibit 312].
Tutoring Services
No matter what and how they learn, all students are treated as responsible for their own successes and failures. To foster
student achievement, resources such as peer and professional tutoring, around-the-clock online tutoring, and academic
seminars are provided [Exhibit 334: Peer Tutoring Schedule Fall 2016; Exhibit 074: Academic Skills Seminars Schedule;
Exhibit 335: Tutoring 2013–15].
The LRC building houses the math and English tutoring labs. These labs assist with the use of technology and course-specific
skills and empower students’ competencies and confidence by reinforcing and redirecting student learning to meet the
requirements of the College’s academic programs. Four professional academic tutors are available throughout the year, and
each tutoring lab is equipped with desktop PCs and printers for student use. Professional tutoring services are available for
reading, writing, and math from 8am to 8pm on weekdays and additional hours on the weekends [Exhibit 336: Professional
Tutoring Math_English 2015–16; Exhibit 285: AU Annual Outcomes: Tutoring Assessment]. In addition to these
responsibilities, both the writing lab tutors and the librarians assist students with locating academic information on various
search engines and databases such as EBSCOhost and LexisNexis Academic [Exhibit 337: Peer Tutoring 2014–15; Exhibit
285: AU Annual Outcomes: Tutoring Assessment].
Furthermore, the College employs peer tutors to work in the technical majors as an extension of instructors’ ability to
facilitate more effective one-on-one learning. Currently, the College has over thirty tutors within the majors. In 2014, peer
tutors provided 879 hours of individual tutoring, whereas 1,274 hours were provided in 2015. Peer tutors also provided
support services by assisting entire classes in laboratory at the request of the instructor. Information regarding tutoring
services is located in the Student Handbook 2015–16, e-mailed to students in the beginning of each semester, posted within
weekly Campus Bulletins and on the portal under Campus Life, and printed in various locations throughout the campus.
Tutoring services are supervised by the Academic Success Center.
Another resource for TSCT students is the online tutoring program, Tutor.com, which was added in Fall 2015 to allow
greater access to tutoring services in various disciplines, especially for times professional or peer tutors are not available
[Exhibit 325]. The online availability reinforces the tutoring center in focusing specific courses on a twenty-four-hour basis.
As indicated in Exhibit 285: AU Annual Outcomes Assessment: Tutoring Services overall, tutoring has increased 96.9%
from 2013. During the 2015–16 year, students utilized the service 397 times. Eighty-one percent of students who used
Tutor.com achieved grades of C or higher in the related course [Exhibit 338: Tutor.com Outcomes Fall 2015–Spring 2016].
Mentoring Services
As part of the College’s entire network of student support, the overarching concept of the mentoring program at Thaddeus
Stevens College provides students with an opportunity to connect with other students, faculty, and industry representatives in
a more in-depth, safe way to enhance the college experience and drastically increase the progression and academic success of
students. The four mentoring programs listed below have one common outcome: to improve recruiting, progression, and
graduation rates. They are designed to work independently but in concert with each other to maximize contacts to benefit
student success. All programs use common models, processes, and information sharing for coordination and synergy [Exhibit
181: Building Bridges in Our Community: 2015 Annual Report, p. 6].
• Peer Mentoring (group mentoring): The peer mentoring program is designed to provide students with a smooth
transition from one academic year to the next. Utilizing academically successful first- and second-year students to set
examples, all students are made to feel included, more comfortable, and have a better understanding of what to expect
during their own academic journey. Peer mentors are accessible by other students via e-mail or cell phone and at campus
activities/events.
o Pre-Major peer mentors: First-year students who have successfully completed the Pre-Major program and are
now in the first year of their technical program major are selected to mentor incoming Pre-Major students. PreMajor mentors are coordinated through the Academic Success Center.
o Program-specific peer mentors: Second-year students who have successfully completed the first year of their
technical program major are selected to mentor the current first-year class of their specific program major.
Program-specific peer mentors are coordinated through the Act 101 and Community Service office.
• Industry mentoring (group mentoring): The industry mentor program provides another outlet for students to connect
with a professional in their field of study—someone to encourage and to push them to see the correlation between
success in the classroom and success in industry. This type of mentoring increases the progression of those students who
may be on the cusp. Using visits to program labs, mock interviews, and virtual connections (Skype, Google, e-mail
correspondence, e.g.), industry mentors are a bridge from the classroom to the working world, answering questions
students have about expectations of their chosen industries and providing a link to other industry leaders for job
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•

•

shadows, internships, and further education/apprenticeships. Industry mentors are coordinated through the Office of
Career Services.
Grant-specialized mentoring (group mentoring): The National Science Foundation (NSF) grant seeks to improve
progression by increasing female students’ sense of belonging in STEM and at the College through informal group
mentoring discussions utilizing industry role models who are female. This mentoring is open to all TSCT students; NSF
grant mentors are coordinated through the NSF grant administrators.
Women’s mentoring (one-on-one mentoring): The women’s mentoring program provides additional supports that focus
on recruitment and progression of female students. Women’s mentors are coordinated through the Women’s Center.
Social activities and gender-related events are often coordinated through the Women’s Center and supported through this
mentoring initiative.

Residence Life
The Office of Residence Life is committed to providing a safe, inclusive environment that is conducive to personal
development and academic success while building community, civic responsibility, and an appreciation for differences in
others [Exhibit 058: Student Handbook 2015–16, p. 57]. The College has residence halls on the main campus and within the
alternate location which can currently house 515 students. As of 2016, buildings are co-ed to allow male students access to
single rooms (which were previously reserved for female students only) and to create a more comfortable environment for
transitioning or transgender students. The housing facilities are in compliance with relevant legal and institutional
requirements that ensure access, health, safety, and security of students [Exhibit 295: CAS for Housing and Residence Life
Programs].
Students who wish to reside at the College fill out a housing questionnaire to pair them with a roommate with similar
interests and study habits. In 2015 students with the same or similar majors were housed in the same building, and if possible,
on the same floor. This creates the opportunity for small learning communities as classmates would be available for social
and/or academic support in the residence hall. Stevens Grant students are given priority when securing housing on campus;
however, every effort is made for non-grant students seeking to reside on campus.
Each resident hall has a residence life advisor who works to imbue the living environment with an atmosphere of trust,
caring, and mutual respect. Advisors ensure that students understand and adhere to rules and regulations, assist in students
adjusting to residing on campus, conduct Residence Hall Council meetings, and guide students with planning educational and
social programs for the hall [Exhibit 038: TSCT Strategic Leadership: Policy Governance, ESH: G1, p. 8]. Students are
encouraged to attend Residence Hall Council meetings to demonstrate democratic principles and understand parliamentary
procedures [Exhibit 278: AU Annual Outcomes Assessment: Residence Life].
Security Services and Safety Procedures
The security of the campus and its community is vital to the College. Security personnel are responsible for patrolling
residence halls and the Multipurpose Activity Center (MAC), motor patrol of all campuses, and monitoring surveillance
[Exhibit 058: Student Handbook 2015–16, p. 13]. In case of an emergency, the College uses the Rave emergency notification
system, which texts and/or e-mails the college community. Emergency Situation Procedures implemented by the College are
also available through the Student Handbook 2015–16 (pp. 13–14) and the portal. The College community and prospective
students are able to access TSCT Crime Statistics through the Web site and portal, in accordance with the Student Right-toKnow, Campus Security Act, College and University Security Information Act and the Campus Sex Crimes Prevention Act
[Exhibit 189].
Student Centers
Students on campus have designated spaces for interaction such as the Schwalm Student Center and the Women’s Center.
Schwalm Student Center: Located on the main campus, the Schwalm features pool tables, foosball machines, board games,
televisions, a snack area, and the Bulldog Café I and hosts jazz nights on Thursdays. The Schwalm also has lounge areas and
study rooms in addition to the private offices for student clubs and organizations [Exhibit 058: Student Handbook 2015–16,
p. 51].
The Women’s Center: Created to increase awareness of issues facing women in non-traditional careers and to create a
culture of equality and respect for all on campus and in the community, the Women’s Center offers a kitchen area, computers,
a lounge area, a television, and a library of feminist and women’s history books. Information regarding women’s issues is
also shared on the Women’s Center Facebook page, along with Women’s Center hosted events [Exhibit 222]. Since 2013
there has been a 17% increase in the percentage of female students utilizing the Women’s Center [Exhibit 177: AU Annual
Outcomes Assessment: Women’s Initiatives]. The center hosts the following groups and weekly activities which are
published on the campus calendar and in the Campus Bulletin:
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•
•
•
•

Women in Trades and Technology (WITT)
Sexuality and Gender Alliance (SAGA)
Coffee and Cookies for Commuters
Advocacy drop-in day for women’s issues

•
•
•

Women’s mentoring program
Coffee and Conversation evenings
Women’s Exercise Group in the MAC

The Women’s Center reaches out to internal and external populations to aid in improving programs and services to meet the
needs of students and other constituents by conducting events such as the Women’s Luncheon and Roundtable Discussion
[Exhibit 069; Exhibit 298: CAS for Women’s Center, 8.1.4.]. All attendees felt the event was beneficial for them and the
organization they were representing. Many comments from attendees reflected an interest to increase their involvement with
the College and female students [Exhibit 326: Women’s Roundtable Survey Responses].
Student Clubs and Organizations
Student engagement is viewed as a significant element of student success. The College strives to provide meaningful
experiences for students that will enhance cultural, social, physical, and spiritual development while engaging in
programming that includes opportunities to develop skills including leadership as students pursue their academic interests
[Exhibit 297: CAS for Student Activities; Exhibit 038: TSCT Strategic Leadership: Policy Governance, ESH: G1, p. 8].
Clubs and organizations that are available on campus consist are illustrated on pp. 49–50 of the Student Handbook 2015–16.
Students who participate in clubs and organizations learn Robert’s Rules of Order, budgeting, and facilitating a meeting. For
AY 2015, 100% of the clubs presented a budget; however, only 15% of the clubs (two) indicated using Robert’s Rules, a
deficiency which likely indicates the need to conduct a Robert’s Rules workshop for student clubs and organizations [Exhibit
339: AU Annual Outcomes Assessment: Student Activities]. Information regarding student activities and organizations
available may be found in the Academic Catalog 2015–16, the Student Handbook 2015–16, the Campus Bulletin,
notifications via the portal and e-mail, flyers, and the ten televisions placed in strategic locations throughout the campus
[Exhibit 015; Exhibit 340; Exhibit 083]. The CAS for Student Activities had been used in the decision to purchase TV
displays for the College to ensure all students were aware of activities, clubs, and events on campus to promote student
participation.
Athletics
The College has an athletic program of five intercollegiate sports: football, wrestling, basketball, cross-country, and track and
field [Exhibit 038: TSCT Strategic Leadership: Policy Governance, ESH: G3, p. 8]. Wrestling, basketball, cross-country, and
track and field are affiliated with the Eastern Pennsylvania Collegiate Conference, which is a part of the National Junior
College Athletic Association (NJCAA), allowing athletes to compete in regional and national competition when qualified
[Exhibit 303; Exhibit 316]. The College’s football team has membership in the Seaboard Conference. Students can find
information regarding team schedules and game results through the Athletics Web page, the Campus Bulletin, the campus
calendar, the Athletics Facebook page and through the TV displays [Exhibit 282; Exhibit 340; Exhibit 286; Exhibit 281].
The goal of the College is to provide an athletic program that helps to develop the whole person through education and
competition; to stimulate discipline, sportsmanship, integrity, leadership, and social responsibility; to promote ethic and
cultural diversity within athletic programs; to ensure equal opportunity for all student-athletes; and to make the athletic
program an enduring source of pride for the TSCT community. Student-athletes are expected to maintain academic
responsibilities and engagement while in athletics, participate fully in a diverse team, and learn to be a socially responsible
member of the athletic community. Academic progress is tracked through a weekly progress report through the athletic
season [Exhibit 283]. Since 2012, an average of 80% of student-athletes have made academic progress throughout the athletic
season, with an average of 83% of student-athletes maintaining academic engagement [Exhibit 284: AU Annual Outcomes
Assessment: Intercollegiate Athletics].
Intramural Sports: The College offers a wide variety of sporting and recreational activities to members of the campus
community [Exhibit 038: TSCT Strategic Leadership: Policy Governance, ESH: G3, p. 8]. The intramural activities and
sports available to students are a slam-dunk contest, a three-point shot contest, basketball, racquetball, volleyball, dodgeball,
and flag football. Information regarding intramural sports is included in the Campus Bulletin, the campus calendar, e-mails,
and through TV displays. Participation in intramural sports has decreased from AY 2014–15 to 2015–16; see Appendix P:
Student Service Outcomes: Intramural Activities, Recreational Sports. Utilizing the SuccessNavigator Survey responses from
Fall 2016, the director of Student Services received a list of all students who had indicated interest in participating in
intramural sport (37% of all survey respondents). The College hopes to increase participation by direct contact [Exhibit 341:
ETS SuccessNavigator Fall 2016 Results, p. 39].

Ongoing Assessment of Student Services
Students are asked to participate in various surveys such as the student academic opinion survey, SuccessNavigator, ETS
Proficiency Profile post-test survey, graduate survey, and the customer service satisfaction survey to ensure that the services
provided at the College match the needs of its students. Administratively, Student Services conducts appropriate CAS
evaluations and administration unit assessments, which the College uses to assess Student Services [Exhibit 247:
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Administrative Unit (AU) Assessment Schedule]. The outcomes of these surveys and assessments are utilized in new service
development and to enhance existing services.
Student Complaints and Grievances
The College utilizes an informal and formal procedure for student complaints and grievances. Informally, any member of the
campus community can utilize the Ask Joe link on the Campus Directory Web page to leave comments, concerns, questions
or complaints [Exhibit 287]. Through the Ask Joe link, the appropriate department is then sent the item to be handled
[Exhibit 273: Ask Joe Outcomes to Inquiries, Complaints, and Concerns]. The Student Handbook 2015–16 encourages
students to discuss grievances with the persons involved, attend Residence Hall Councils or Student Congress meetings to try
to resolve issues before seeking a formal grievance process with the director of Student Services or the vice president for
Academic Affairs. Students can view the Student Complaint and Grievance Policy and complete a Student Complaint Form
through the Web site and portal [Exhibit 320; Exhibit 322].
Policy and procedure for specific complaints and grievances such as Title IX, reporting discrimination, grade appeals,
academic dismissal appeal, and disciplinary sanction appeal are available through the Student Handbook 2015–16 (pp. 42–
44) and the Student Complaints and Grievances Web page, which can also be accessed through the portal. Records of
complaints and appeals are kept within the office responsible for the specific appeal or complaint; for example, academic
dismissals are kept within the Office of Academic Affairs. See Verification of Compliance with Relevant Federal
Regulations Report for further detail [Exhibit 324; Exhibit 301; Exhibit 280; Exhibit 274; Exhibit 058; Exhibit 321].

Strengths, Suggestions, and Recommendations
Strengths: 1) Information regarding student services—available in formats such as print and online and through social media
and the Jenzabar data management and retention system—becomes available as soon as an applicant becomes a student. 2)
The College provides athletics, clubs, and organizations to enhance student experience and learning. 3) Student Services
utilizes informal and formal assessments to support the College’s mission and to remain compliant with state and federal
regulations. 4) The College’s tutoring services are actively used by students seeking peer, professional, and online help for
academic success. Tutor.com provides round-the-clock tutoring. 5) The addition of an early alert system for progression
purposes has promoted the ability of retention team to identify potential student issues that may hinder successful outcomes.
Suggestions: 1) After reviewing various methods used to assess student success, determine those that are a best practice. 2)
Consistently implement student learning assessments in Student Services. 3) Consider creating a support staff position in
Student Services to track progression, graduation, and post-graduation and to coordinate ongoing assessment of student
services. 4) Survey incoming students reflective in greater detail their interests regarding activities, clubs, and organizations.
5) Encourage all student service areas to find ways to use social media to enhance student engagement and contact. 6)
Consider creating a systematic method for tracking the impact seminars have on student success.
Recommendations: None at this time.

Thaddeus Stevens College of Technology

Self-Study 2017

Standard 10 / Page 77

Standard 10: Faculty
Introduction
In addition to examining faculty composition at Thaddeus Stevens College of Technology (TSCT) and its hiring, support, and
promotion policies, this chapter will provide evidence of the College’s adherence to academic freedom; detail the faculty’s
involvement in program development and assessment; and verify an equitable system of governance. Academic freedom is a
standard practice at TSCT, as is faculty involvement in all aspects of program and curriculum development and maintenance,
hiring and retention of faculty, and employment policies. The TSCT faculty is paramount to the College’s mission and values
to provide an excellent and complete education to all students regardless of ethnicity, gender, or socio-economic situation.
This report provides evidence of the following: 1) Compliance with Standard 10 for accreditation; 2) the methods by
which the College uses policy governance structure to promote and ensure an equitable system of higher education;
3) evidence of the College’s adherence to academic freedom; and 4) the means by which the College’s academic,
technical, and service programs are devised, developed, monitored, and supported by qualified professionals.
As indicated in the Standard 1 Report, the College uses a detailed policy governance structure of outcomes to ensure that the
mission and values remain the core of TSCT’s decision-making process. Specific performance measures aligned to missiondriven goals and assessment procedures provide a valuable tool to gauge the effectiveness of efforts to maintain the College’s
mission while progressing forward. The policy outcomes and mission-driven goals listed in Appendix R, Table 8 are
addressed in this report [Exhibit 038: TSCT Strategic Leadership: Policy Governance].

Findings and Analysis
The faculty of TSCT provide a high quality post-secondary technical education in accordance with the College’s mission,
values, and goals. Faculty members develop and maintain courses, programs, and curriculum, deliver assessments, evaluate the
results, and evolve learning outcome goals to best prepare students in their chosen field of endeavor. Academic freedom is
guaranteed and is standard practice at TSCT, as is faculty involvement in the hiring and retention of faculty, employment, and
support policies. Faculty personnel at TSCT consists of fifty-eight full-time and thirty-six adjunct members to facilitate
education of the twenty degree-bearing, four certificate-bearing, and two short-term continuing education technical programs,
and the associated general education courses.
The credentials of the faculty are measured by college degrees and certifications, teaching experience, and in the case of the
technical faculty, prior occupational experience. The general education faculty have earned a minimum of a master’s degree,
with three of the faculty earning PhD/EdD status. Of the technical faculty members, one has earned a PhD/EdD; thirteen have
earned master’s degrees; eleven have earned bachelor’s degrees; seventeen have earned associate’s degrees, while three have
received technical certificates in their field of expertise. See Appendix A, Chart 18 for more current information [Exhibit 203:
TSCT Personnel Report Oct. 2015; Exhibit 015: Academic Catalog 2015–16, pp. 110–13].
As the credentials of the College have increased, so have the number of the College faculty members in order to meet the needs
of enhanced program responsibilities, outgrowth of general education requirements, and the overall increase in student
enrollment. The current faculty complement represents a 12% increase in full-time faculty and a substantial increase in the use
of adjuncts for general education classes over the past ten years. In the TSCT Decennial Self-Study 2007, there were only five
adjuncts, resulting in a percentage change of 620% increase in the use of adjunct general education faculty. The student
population has grown significantly as well. In Fall 2015, the official census was 985 students, an enrollment increase of 43%
over the past ten years. The current full-time faculty-to-student ratio is one to seventeen [Exhibit 344: TSCT Decennial SelfStudy 2007].
The College’s employment criteria embody the mission and core values, continually seeking a diverse faculty and support staff
who are knowledgeable in their respective fields. The faculty retention rate reflects the positive educating and supportive
environment at TSCT: The College encourages and financially contributes to continuing faculty education to meet the demands
of industry expertise and pedagogy; a rank and promotion structure rewards upward mobility based on a strict merit system; and
collective bargaining between faculty and administration negotiate fair hiring and employment practices. Annual awards are
presented to faculty members who excel in both teaching prowess and community services. As per the latter, TSCT provides
opportunities for faculty and staff to engage in community outreach programs [Exhibit 345: TSCT Employee Report Fall 2016].
An open-door policy to administrator access and a governance system inclusive of employee input also contributes to faculty
retention and partnership. The College is committed to faculty voice regarding program budgetary needs, curriculum
development and approval, facilities enhancements, and student success programs. The collective bargaining agreement (CBA)
mandates full participation of faculty representation in decision-making committees that present and are equal partner in
decision-making processes.
As part of their job responsibilities, faculty members conduct and evaluate course and program assessments, and the Office of
Assessment and Accountability compiles performance measures, known as program dashboards, based on program outcomes
and student success—valuable data for both program and institutional evaluations. Institution-wide pre- and post-education
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examinations afford the opportunity to examine instructor effectiveness and student learning over the course of the educational
terms [see examples, Exhibit 085: Course Assessment: Architectural Technology (ARCH) 111; Exhibit 107: Program
Assessment of Student Learning, Plumbing Technology (PLBG); Exhibit 112: Program-level Dashboards: Student Success
Outcomes Classes 2009–14, Computer-Aided Technology 9 (CADT); Exhibit 113: Program-Level Scorecard Summary
(CADT); Exhibit 070: Electrical Technology (ELEC) Program Review/Audit 2015–16 (ELEC); Exhibit 057: SAOS Spring
2016; Exhibit 092: ETS Proficiency Profile Comprehensive Report Spring 2016 Post-Test Results].
Various programs deliver additional assessments to award safety and trade-related certifications. Student academic opinion
surveys (SOAS) offer insight on instructor teaching proficiencies, classroom management style, and overall quality of the
educational materials presented. Collectively, these tools are used as valuable assets for the teacher to reflect on outcome
performance and the development of teaching methods and curriculum to enhance the educational experience.
Another aspect of what is often an administrative responsibility is the budget. At TSCT, faculty contribute to program budgeting
and are partners in the distribution of resources for program expenditures and capital improvements. The Faculty Budget and
Technology Committee reviews individual program funding needs for educational materials and supplies (EMS). Funding
requests are presented to the TSCT administration for study and approval. The collaborative process gives equal voice to faculty
in program resource allocation. The Perkins fund, as well as donations and grants from external constituents, add to the overall
fiscal health of the programs.
Faculty Recruiting and Hiring Policies
As indicated in the Standard 6 Report, recruiting and hiring practices for all employees are dictated by the TSCT Affirmative
Action and Equal Opportunity Policy Statement:
It is the policy of the Thaddeus Stevens College of Technology to be fair and impartial in all its relations with its
employees and applicants for employment without regard to race, color, religion, sexual orientation, disability,
national origin, union membership, sex or age [Exhibit 168: Employee Handbook].
(For more information regarding the general hiring practices of TSCT, see the Standard 6 Report.)
The expertise and experience in faculty’s field of specialization is central to the College’s instructional values. Upon
consideration for a new full-time faculty position, a personnel action form is completed and sent to the vice president for
Finance and Administration (VPFA) for review. Qualifications for the position are determined by the academic or technical
division chairperson, along with the vice president for Academic Affairs (VPAA). The position and specific criteria for
employment consideration is promoted in media sources, trade and educational publications, and the College’s Web site
[Exhibit 352: Hire a Faculty Member].
During the advertisement period, a search committee is formed in accordance with the TSCT Search Committee
Responsibilities, Formation, and Operation Guidelines [Exhibit 223: 400-10-007 Search Committee Responsibilities]. Search
committee composition includes technical and general education faculty, staff members, department directors, and members
of the Diversity and Equity Committee. Committee members elect a leader and then review the curricula vitae of qualified
candidates, observing the Faculty Qualifications to Teach Policy and additional criteria critical to meet the needs of the
specific position. Hiring committees complete examination rubrics for each applicant and then conduct interviews with
selected candidates. Integrity, technical and academic prowess, instructional abilities, and aspirations of ongoing personal
success are factors recognized by the hiring search committee [Exhibit 094: 100-12-013 Faculty Qualifications to Teach
Policy; Exhibit 343: Adjunct Faculty Special Requirements; Exhibit 169: Pennsylvania State Education Association (PSEA
Collective Bargaining Agreement (CBA)].
Upon employment, new faculty members undergo orientation sessions related to professionalism; expectations of program
and curriculum development; instructional delivery; classroom management; assessment procedures; and faculty
contributions to the College’s goals. Full-time general education faculty members assume the role of advisors for specified
technical program students [Exhibit 327: Academic Advisors Handbook]. The Faculty Handbook is presented to the new
faculty member, just as the Adjunct Faculty Handbook is presented to new adjuncts [Exhibit 348: Faculty Handbook; Exhibit
342: Adjunct Faculty Handbook]. Additional information regarding contractual obligations are also a key component of the
orientation process.
Faculty Retention
The faculty enjoys the transparency of the College’s open-door policy with the administration, along with the ability to
initiate and to help decide on a wide range of the College’s responsibilities, including new program development; curriculum
development; technical program and academic course budgets; campus facilities and safety initiatives; and student-centered
success programs.
This program recently underwent a name change; it is now referred to as Engineering CAD Technology on the Programs of Study page of the TSCT Web
site.
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New employees are acclimated to professional responsibilities and the College’s expectations through mentoring and ongoing
evaluations. Full-time faculty members are enrolled into the tenure process, as detailed in Article 33, CBA, p. 45 [Exhibit
169: PSEA CBA]. Tenured faculty are afforded a thorough review and due process as part of dismissal proceedings.
However, in order to maintain instructional quality, tenured faculty must be peer reviewed every two academic years per
Article 34, CBA, p. 47. [Exhibit 169: PSEA CBA; Exhibit 224: Peer Evaluation Form].
A benefit of working at TSCT is that family members of employees are offered a free education at the College. In the past ten
years, twelve family members have earned degrees while others have earned credits. Faculty members have also earned
credits at TSCT via enrollment in other program courses.
Faculty Development and Institutional Support
The College encourages and financially supports faculty development and the personal pursuit of skills and knowledge
enhancement. On-campus professional development opportunities are presented, some of which are mandatory and some
optional. Formally, TSCT engages in scheduled professional development sessions throughout the academic year. Faculty
members are involved in lectures and presentations, group discussions, and workshop activities to promote understanding of
student cognitive abilities and successful instructional strategies, classroom management procedures, campus safety protocols,
and best practices for student success. The College ensures that financial and human assets are available to the faculty to meet
the expectations of the mission, core values, and strategic goals [Exhibit 228: Professional Development Agendas (15)].
The College acknowledges and supports the need of faculty members to stay current with emerging technologies and
pedagogy, as stated in Training and Development, Employee Handbook, p. 50 [Exhibit 168: Employee Handbook]. Financial
resources are budgeted to assist faculty members to stay current in their respective fields of expertise by the following: taking
courses at accredited institutions, procuring advanced degrees, gaining additional certifications, and presenting and attending
workshops, seminars, and trade shows, as outlined in Article 13: Out-Service Training, CBA, p. 17 [Exhibit 169: PSEA CBA].
The TSCT sabbatical leave policies are outlined in Article 11: Sabbatical Leave, CBA, p. 16, which states, “In accordance with
the Public School Code of 1949, Sabbatical Leaves of Absence, 24 P.S. § 11-1166 and 24 P.S. § 11-2665.1, an employee may,
subject to the approval of the Employer, be granted a leave of absence for restoration of health, study, travel or other
appropriate purposes” [Exhibit 169: PSEA CBA].
Integrity of Faculty Members
TSCT mandates strict adherence to professionalism during and outside of scheduled classroom times. The Faculty
Responsibility in the Classroom Policy dictates the duties of the educator during lecture, lab, or shop times. Along with the
associated disciplinary process, the following measures are listed in the policy:
• The regular assessment and the evaluation of student
• The appropriate level of instruction
learning
• Class scheduling
• Classroom and laboratory/shop equipment
• Student safety
acquisition and maintenance
• Adherence to timeframes and regular attendance
• The composition and distribution of detailed syllabi
[Exhibit 349: Faculty Responsibilities in the Classroom Policy; Exhibit 168: Employee Handbook]
Faculty workloads outside of the teaching classroom are established and observed. The Faculty Responsibility Outside the
Classroom Policy addresses attendance at open houses and graduation, teaching and office hours, program audits, textbook
ordering for courses, faculty leave, advising, and establishing industry advisory council (IAC) meetings, along with the
associated disciplinary process [Exhibit 350: Faculty Responsibilities outside the Classroom Policy].
Dismissal Policy
Negotiated and accepted protocols regarding the dismissal of tenured and non-tenured faculty are detailed in Article 18:
Grievances and Arbitration, CBA, p. 26 [Exhibit 169: PSEA CBA]. If deemed within just cause, the policy makes it possible
to discipline, demote, suspend, or discharge faculty who are not fulfilling their responsibilities or obligations. In the past three
years, there have been no demotions or dismissals.
It is also essential to have a policy that allows faculty members to file grievances for issues that they encounter while
working with management. This instrument of stability is also covered under Article 18 (Grievances and Arbitration) of the
CBA [Exhibit 169: PSEA CBA].
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Promotion and Rank
TSCT recognizes the importance of a faculty incentive program to promote professional and educational development
beyond minimum employment requirements. The faculty-organized and -operated Promotion and Rank Committee was
formed for this purpose and at the recommendation of Middle States Commission on Higher Education (MSCHE). The
committee reviews the curriculum vitae and required supporting evidence so that applicants may advance their professional
titles.
Criteria for rank include the attainment of an academic degree (or a certain number of credits), years of teaching experience,
and service to the College. In addition, a minimum one-year leadership position of a major campus committee is mandatory
for advancement. The committee offers feedback to the applicant, and a decision is rendered. The decision is then forwarded
to the TSCT administration for final approval. New rank is observed at the beginning of the following academic year; all
faculty above the rank of instructor are awarded an annual stipend for achieving rank. The standards for promotion and rank
are detailed within the CBA: Agreement between TSCT and PSEA, National Education Association, Local Association at
TSCT, Effective August 16, 2015, to August 15, 2020, Appendix K. (Additionally, information regarding promotion and
position classification is stated on p. 46, Employee Handbook [Exhibit 168].)
Defined in Article 35 of the CBA is the fair, consistent, and equitable faculty rank and promotion system. For instance, the
article stipulates the amount of money put aside by the College to be awarded for promotion and rank in the years covered by
the agreement:
For the 2015–2016 academic year, a total of $58,000 will be distributed to the faculty in support of this program.
For the 2016–2017 academic year, the amount shall be $66,000. For the 2017–2018 academic year and beyond, the
amount shall be $74,000. The monies will be distributed based upon rank at the assistant professor level or higher.
The Association will work in conjunction with the Promotion and Rank Committee at the beginning of the fall
semester to determine placements and distribution percentages. The Faculty will notify the Thaddeus Stevens
College of Technology administration by letter before September 30th setting forth both the placements of current
faculty members and the distribution percentages (p. 47) [Exhibit 169].
For example, rankings for the 2015–16 year included twenty-seven instructors, nine assistant professors, eleven associate
professors and ten full professors. A weighted multiplier was applied to each ranking: An assistant professor is awarded one
point, an associate professor is awarded two points, and full professors are awarded three points. For the 2015–16 academic
year, the total number of faculty members and the weighted ranks equaled sixty-one: nine (assistant professors: nine
multiplied by one) plus twenty-two (associate professors: eleven multiplied by two) plus thirty (full professors: ten multiplied
by three). The total distribution, $58,000, was then divided by the sum total of ranking faculty member points, or sixty-one,
which provided a base amount per point. This base amount was then multiplied by the weighted rank multiplier which finally
yielded the stipend award. Thus, in the 2015–16 academic year, assistant professors earned a $950.82 stipend, associate
professors earned a $1,901.60 stipend, and full professors earned a $2,852.50 stipend.
Over the course of the last three years, nine faculty members met with the Promotion and Rank Committee, and seven
applied for and earned promotion (77.8%). The outcomes are indicated in Appendix A, Chart 19.
Shared Governance
The faculty at TSCT contribute openly in many aspects of the College’s governance system. The Faculty Senate engages
with the College’s leadership to develop bylaws, propose new programs of study, endorse curriculum initiatives and changes,
and help procure necessary budget requirements. The chairperson of the Faculty Senate Committee schedules and sets
agendas for monthly faculty meetings. Faculty Senate bylaws are available on Faculty Governance at TSCT Policies, p. 3
[Exhibit 351: Faculty Senate Bylaws].
The Faculty Senate maintains five standing committees to investigate and recommend policy matters pertaining to teaching
and learning. In addition to standing committees, faculty members also interact with other faculty members who are in related
programs on the technical side or who are general education faculty. Division chairs oversee these groups and are nominated
and elected by faculty members to a three-year term. Duties of division chairs include the following:
• coordinating periodic peer evaluations of all faculty;
• assisting the VPAA with the periodic evaluation of adjunct faculty;
• recommending initiatives to support the professional development of a faculty member;
• providing leadership to ensure that the programs remain current and relevant to industry and workforce needs;
• leading the division in the maintenance, improvement, and creation of courses and programs;
• assisting the VPAA in identifying and implementing professional development activities; and
• ensuring that at least one IAC meeting is held by each program per semester and submit records of those meetings
(technical division chairs only); or
• coordinating academic advising assignments (general education division chair only)
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In order to ensure participation in committee work, faculty are required to maintain membership in one major committee or
two minor committees as outlined in Article 5: Work Year, CBA, p. 5.
The faculty is defined and regulated by the CBA. The current negotiated contract is in effect through August of 2020.
Association members meet monthly during the academic year to elect members to faculty association leadership positions, to
take part in discussions regarding school-wide policies, and to vote on initiatives [Exhibit 169: PSEA CBA].
Program and Curriculum Development and Maintenance
New program and curriculum development has always been at the forefront of the TSCT mission and core values: to best
provide for all individuals so that they may excel in their career aspirations. Faculty members design and advance new
technical and academic programs based on community interest and market analysis, such as certificate technical programs
that have been developed via administrative and faculty alliances: Construction Electrician, General Machine Certificate, and
Masonry Construction Certificate.
Technical program curriculum and the associated academic course structure are researched and composed by the faculty.
Stringent measures are in place to ensure that students will be presented with concise and pertinent learning goals, current
textbooks, and the necessary equipment to enjoy a sound technical education [Exhibit 354: Propose or Modify a Course]. For
more information on developing and revising curriculum and programs, see the Standard 7 Report, under the Curriculum
section.
Each technical program has an established IAC comprised of industry business and technical specialists who are enabled with
the purpose of establishing a core curriculum, equipment and material needs, and student-centered skills recommendations
for post-graduation success for graduates of each program. The criteria for establishing the council, council membership, the
role of the council and for scheduling meetings are outlined in Operation and Roles of the IAC [Exhibit 227: Operation and
Roles of the IAC Policy]. The technical program instructors utilize the council’s input as a core reference to develop a
challenging curriculum, to suggest equipment and materials, and to negotiate internship opportunities for student experiential
learning opportunities.
Assessment of Student Learning
Assessment and evaluation are instrumental in the success of courses and programs. As demonstrated in the reports for
Standards 7 and 14, the administration and faculty acknowledge and conduct an extensive assessment program to assure that
students understand the instruction and material presented and are provided with a well-rounded education necessary to seek
employment in their respective career choice. Instructors are expected to conduct ongoing formative and summative student
assessments during individual courses and programs, evaluate the results, and enhance the curriculum and delivery methods
accordingly.
Program Budgeting and Resource Acquisition
The faculty at TSCT are responsible for evaluating the annual financial needs of the course or program. The TSCT faculty
enjoy a transparent and collaborative program funding system. The Faculty Budget and Technology Committee, operated by
faculty and staff members, work closely with the president, the VPAA, and the VPFA to secure funding to meet the needs of
each program’s educational materials and supplies (EMS) budget. The committee’s structure is available in Faculty
Governance at TSCT Policies, p. 10 [Exhibit 347: Faculty Governance at TSCT]. Additionally, faculty cooperate with IAC
members to secure equipment and monetary donations and external constituents who provide grants. Finally, faculty also
prepare submissions for Perkins funding of equipment, which are generous additions to TSCT programs. (See reports for
Standards 2 and 3.) [Exhibit 138: 2016 Funding and In-kind Gifts; Exhibit 353: Request and Purchase through the Perkins
Grant]
Community Action Programs
Faculty members are involved with several community outreach programs. Currently, there are eighteen organizations
outside the College where faculty volunteer leadership, professional support, governance, event assistance, and other
services. The staff of the College proudly support local boards of directors and committees in twenty-five other organizations
in this manner [Exhibit 181: Building Bridges in Our Community: 2015 Annual Report, Community Impact Report, pp. 1–3].
Faculty Service Recognition
The College offers two awards in recognition of outstanding faculty efforts, the Excellence in Teaching and the Diversity
Awards. The faculty recipient of the annual Excellence in Teaching Award meets the following criteria: enthusiasm in the
classroom; preparedness; subject knowledge; the ability to encourage all points of view; value differences [Exhibit 346:
Excellence in Teaching Nomination Form].
The Diversity Award is open to both faculty and staff members. The recipient of this annual award contributes to the campus
community through his/her work, activities, projects, or programs; displaying equity and diversity; and reflecting the core
values, institutional priorities, mission, and strategic priorities of the College.
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Strengths, Suggestions, and Recommendations
Strengths: 1) The faculty hiring plan is built upon the strong foundation of the College’s stringent Affirmative Action Plan
and Equal Opportunity Policy; the search committee criteria mandate diversity and faculty inclusiveness while providing a
thorough vetting system to hire the most qualified individuals for faculty positions. 2) Orientation sessions are provided for
new faculty members. 3) Faculty members are equal partners in establishing, revising, and maintaining the curriculum of
courses and programs and work collectively to create and manage a budget to provide for educational materials and supplies.
4) The College recognizes and supports the continuing education of its faculty. 5) A strong collective bargaining agreement
ensures faculty participation in the College’s governing system, provides a fair salary and benefits package, and guides
professionalism and participation in the governance process.
Suggestions: Research marketing options to enhance minority and female applicants for technical faculty positions.
Recommendations: None at this time
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Standard 11: Educational Offerings
Introduction
Thaddeus Stevens College of Technology (TSCT) distinguishes itself from other two-year colleges by offering high quality
technical education to the citizens of the Commonwealth of Pennsylvania with emphasis on those students who are
economically and socially disadvantaged and by preparing students for careers and community contributions.
As recipients of the associate of applied science degree, TSCT students earn credits in math, English, science, social sciences,
humanities, and health; these courses constitute the core of the College’s academic rigor. The same is true of students
enrolled in certificate programs but to a lesser degree as general education requirements include math and English whereas
the remaining six or seven credits are devoted to electives. Students have several options for assistance at TSCT. For
example, library services at TSCT provide students with a plethora of information to help in their intellectual advancement,
and student services provide options to promote academic success, personal counseling, internship possibilities, and career
opportunities. Ultimately, graduates from TSCT are competent, capable, and in possession of the credentials to attain fulltime employment in their chosen professions, which is consistent with the College’s mission.
This report will present evidence of TSCT’s commitment to a well-planned and rigorous academic experience, a
comprehensive assessment plan to measure, evaluate, and review educational offerings, an academic support literacy system
gauged to student success, and the transferability of earned credits to and from the College [Exhibit 018: Comprehensive
Assessment Plan Narrative v 1.1; Exhibit 016: Comprehensive Assessment Plan for Educational Effectiveness and
Improvement; Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness and Improvement].
As indicated in the Standard 1 Report, the College uses a detailed policy governance structure of outcomes to ensure the
mission and values remain at the core of its decision-making processes. Specific performance measures aligned to missiondriven goals and assessment procedures provide a valuable tool to gauge the effectiveness of efforts to maintain the College’s
mission while progressing forward. The policy outcome and mission-driven goals listed in Appendix R, Table 9 are
addressed in this report [Exhibit 038: TSCT Strategic Leadership: Policy Governance].

Findings and Analysis
A unique component of the TSCT learning experience is the integration of technical trades and general education courses.
Depending upon the program, graduates earn a certificate of completion or an associate of applied science degree while gaining
valuable skills in a technical field. Due to course planning, academic rigor, and a comprehensive student support system, the
College realizes excellent progression, graduation, and post-graduation employment rates. Transfer of general education credits to
and from the College is made possible via the registrar’s office and articulation agreements with other accredited institutions.
Additionally, students may seek credits awarded by review of an individual prior learning experiences portfolio.
Upon registration to TSCT, the student’s academic knowledge is measured using either the SAT, ACT, or Compass assessments and
cross-referenced with the student’s high school GPA. Those who are in need of reinforcement in reading, writing, and/or
mathematics are placed in the Pre-Major program prior to entering a program of study.
After admission to the College, students are evaluated using the ETS assessment tool for general education knowledge and for
technical program-specific NOCTI, ASE, and PA DEP exams. Prior to graduation, students are again assessed with these exams to
determine acceptable levels of progress in their majors and general education attainment.
Program and course development processes at TSCT require strict adherence to standards focusing on viability, internal and external
constituency expertise and support, and realistic student outcomes [Exhibit 086: Curriculum Development with the DACUM
Process; Exhibit 373: New Program Proposal Flowchart; Exhibit 372: New or Modified Course Proposal Flow Chart]. Program
scheduling maximizes students’ exposure to their technical field of choice while incorporating general education classes to build a
sound knowledge-based foundation. The College’s Pre-Major program is designed to enhance or to improve the knowledge of
enrolled students to a collegiate-level that is acceptable to the academic standards of the technical program of choice. The design of
each program and course, the Pre-Major Program, the ACT 101 Program, and student support services contribute to the educational
and career successes of students [Exhibit 374: Administrative Unit (AU) Annual Outcomes: Pre-Major Program Assessment].
Academic rigor, the foundation of student success, is maintained at the class and division level, as well as through the Office of
Academic Affairs. The College is unique in its concentration on technical education, with twenty-two hours per academic week
devoted to such. Associated collegiate-level general education courses merged with the technical training provide students with a
well-rounded, comprehensive education. Student support and library services are essential components to the College in its mission
to best prepare students in their academic and career endeavors.
In order to take stock of its scholastic standards, the College enforces a culture of continuous assessment and improvement. The
combination of pre- and post-test examination of student learning, in-depth program reviews, and student course surveys
allows the College to monitor the advance of institutional goals and student progress. Industry advisory councils (IACs), comprised
of industry experts and employers, assist in objective evaluation of the effectiveness and relevance of the technical programs.
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A key resource for students is located in the Kenneth W. Schuler Learning Resources Center (LRC) where Library Services promote
literacy mastery through a vast array of materials, both physical and online. Study and meeting rooms are readily available, and the
knowledgeable library staff supports the intellectual needs of student inquiry. Additionally, the library staff accommodates and
schedules academic presentations inside and outside of the LRC [Exhibit 333: LRC Home Page].
The College focuses on its mission to provide relevant technical education offerings. In addition to the twenty-two associate degree
programs, the four nine-month certificate programs, and the two continuing education offerings, a software coding program
(Computer Engineering Software Technology [CSET] Program Proposal) is currently under consideration as a response to outside
constituency requests. If found viable, the program development procedure will be in accordance with the College’s required
pathway to completion, with a focus on career opportunities for graduates [Exhibit 369].
The College is proud of its record and accomplishments with regard to its academic offerings. However, it recognizes the need for
change and improvement: pursuit of online or blended courses for general education.

Transferring Credits to and from the College
TSCT’s registrar, along with assistance from instructors in the related majors, oversee the process of determining the transfer
of credits students have earned at other colleges, as applied to comparable courses offered at TSCT. Students seeking to
transfer credits to the College must have successfully completed the course with a grade of C or higher at a college accredited
by a regional or national accrediting agency. Generally, students may only transfer general education classes although
technical faculty will permit a student to transfer classes within the major upon occasion. See Verification of Compliance
with Relevant Federal Regulations Report for further detail.
Students who have earned credits at TSCT may transfer those credits to other accredited institutions, depending on the
course. Students are counseled to contact the institution to determine transferability. Information on articulation agreements
and transfer of credits to and from TSCT is available in the Academic Affairs Office and on p. 18 of the academic catalog
[Exhibit 015: Academic Catalog 2015–16; Exhibit 058: Student Handbook 2015–16, p. 16]. See Verification of Compliance
with Relevant Federal Regulations Report for further detail.
Prior Learning Credit
Students are granted credit for prior life or work experience on a case-by-case basis. The qualified student presents his/her
case for credit acquisition to the vice president for Academic Affairs (VPAA) who, upon the prospect of a positive credit gain
potential, engages a faculty member as a portfolio coach. The coach then details the course criteria of which the student
portfolio must meet to succeed in credit attainment. Successful life and work experience credit approval allows the student to
realize a substantial reduction in cost per credit for the target course. The portfolio for credit method offers an affordable and
effective path to a college degree or certification [Exhibit 271: Credit via Portfolio Assessment].
Advanced Placement
Advanced placement in mathematics and English courses is made possible through examination of student academic
achievement. For the introductory-level math courses DMAT 030: Introduction to Algebra, MATH 126: Technical Math I,
and MATH 137: Intermediate Algebra, students are given an initial placement test to double-check their Compass score
against their current ability. A score of 85% will place the student into the next level of math, either Math 137, MATH 136:
Technical Math II, or MATH 141: Trigonometry respectively. In Fall 2016, twenty-one students were able to advance a level
of math [Exhibit 367: Math Placement Test Outcomes Fall 2016].
Program Development
Program development at TSCT involves the DACUM (developing a curriculum) process, in which a technical trade-specific
group focuses on the knowledge and skills necessary for student success in the occupation. A panel of experts in the field
collaborate to compose a working model to which the proposed technical program will be developed. Hard skill tasks are
determined to facilitate trade knowledge, along with competence objectives in equipment, tools, and materials used in the
trade-craft. Soft skills, inclusive of expected behaviors and communication abilities, are imbedded into the curriculum. The
overarching theme of the program development encompasses current and future abilities and initiatives vital to the success of
the College’s graduates [Exhibit 086: 500-10-006 Curriculum Development with the DACUM Process].
The external approval of the College’s proposed new program follows strict guidelines. The College informs the
Pennsylvania Department of Education, which requires information regarding the new program’s implementation at the start
of the particular academic year, and the College also apprises the Middle States Commission on Higher Education (MSCHE)
of the current status of the substantial change process when applicable. Consecutively, an IAC is formed to make final
recommendations to the program’s initiatives. The latter may include members of the DACUM process familiar with the
program’s goals [Exhibit 359: 500-12-008 External Approval for New Programs].
When developing a new program or revising a current program’s curriculum, the College’s program credit and contact-hour
assignments—whether diploma, certificate, or degree-bearing—adhere to a collegiate standard to maximize students’
exposure to the learning environment. Lecture courses, both general and technical education, meet one hour per week per
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credit hour. Laboratory courses in general and technical education diverge, as the former requires two hours of laboratory
course work compared to the latter’s three-hour per credit load [Exhibit 360: Guidelines for Diploma, Certificate, and
Associate Degree Programs; Exhibit 357: 500-13-009 Course Credit and Contact Hour Assignments]. See Verification of
Compliance with Relevant Federal Regulations Report for further detail.
The College expends much time and energy on Pre-Major education, whose purpose is to meet the needs of academically
underprepared students, educating them for postsecondary academics and entrance into technical programs. True to the
College’s mission, the Pre-Major program bridges educational gaps to best prepare the student for the rigor of TSCT’s
technical programs. Designed and approved through the same process as traditional courses at the College, the Pre-Major
program confirms appropriate course level for reading, writing, and mathematics using a detailed process of pre- and posttesting results. The College’s Pre-Major program is detailed in Standard 13: Related Educational Activities [Exhibit 358:
500-10-007 Pre-Major (Developmental) Education: Confirmation of Appropriate Course Level].
Institutional Process for Course and Program Changes and Updates
New or modified programs and courses follow strict review processes. Program proposals or modifications are evaluated for
justification, learning goals, scope and sequence, credit, and staffing. The approval process involves the Curriculum Review
Committee (CRC) and the Faculty Senate, both comprised of TSCT faculty and staff. Upon review and approval from the
Faculty Senate, the VPAA and president assess and approve/disapprove the initiative. Subsequent to the president’s support,
the information is forwarded to the Division of Program Services at the Pennsylvania Department of Education [Exhibit 394:
Propose or Modify an Academic Program].
The procedure to create a new course or modify an existing one requires the initiator to submit original and revised master
course forms, syllabi, and assessment for student learning matrices to the appropriate division chair and VPAA for review of
rationale, followed by a review and approval by the Office of Assessment and Accountability, and CRC review with the
instructor proposing the course development or modification. Upon CRC approval, the course development or modification
forms are reviewed by the Faculty Senate, the Office of Assessment and Accountability, the vice president for Finance and
Administration (VPFA), the VPAA, and finally, the president [Exhibit 375: Propose or Modify a Course; Exhibit 372: New
or Modified Course Proposal Flow Chart].

Academic Rigor
In accordance with strategic goals of the College and the needs of industry, academic rigor is maintained at the class level by
the individual teachers as well as by their division chairs and the VPAA. The College’s mission, core values, and strategic
planning are responsible for driving changes and mandating adherence to the need for updated and intensive training [Exhibit
056: The Perseverance of Excellence: 2015–18 TSCT Strategic Plan; Exhibit 166: Dashboards Abstract 2009–14; Exhibit
166: Dashboard Introductions Classes 2009–14; Exhibit 024: Institutional Dashboards: Student Success Outcomes Classes
2009–14, Slides 56–57].
The programs of study are designed to maximize the students’ preparation for entry into the workforce by concentrating 4.5
hours per day in coursework in the technical area of interest and incorporating associated general education classes, which is
detailed in the Standard 12 Report. As demonstrated in Appendix A, Chart 20, students ultimately spend nine times as much
time in their program of study as they do in their general education courses. During a sixteen-week semester, students will
participate in 360 hours of program courses versus forty hours in their general education courses. It is important to note that it
is strongly encouraged for students to spend an additional three hours of out-of-class study time for each in-class hour
session. Model schedules outline course requirements for each program of study [Exhibit 015: Academic Catalog 2015–16].
In technical programs, students learn in a 4.5-hour block schedule which enables continuous workflow on a project to build
concept development. These classes provide technical instruction five days per week, which include time for theory and
hands-on practice. Students are able to gain knowledge and skills and to practice applying them in a setting similar to that
found in the chosen technical occupation.
Technical program-associated general education courses require students to meet on a traditional collegiate schedule.
Students gain knowledge and skills in areas including English, mathematics, science, the humanities, and health. Students in
all majors are required to successfully complete a minimum of twenty-five credits in general education with a minimum of
eighteen credits in the liberal arts and science core (math, English, science, and humanities). An additional seven general
education credits must be obtained through courses such as business and computer training and/or additional courses in math,
English, science, and the humanities. Details regarding the College’s general education courses are provided in the Standard
12 Report [Exhibit 231: General Studies Course Assessment/Learning Outcomes Assessment Portal Home Page].
Each program has an IAC, which incorporates the expertise of local business and industry leaders who meet with the faculty
and staff of TSCT in an effort to improve upon the process of creating effective current and future employees. IACs meet at
least twice each year, their operations and roles well-defined and posted on the portal [Exhibit 227: 100-10-008 Operation
and Roles of the IAC].
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Experiential Learning
Technical programs incorporate experiential learning through daily use of shop instruction and practice. Classes may
participate in off-campus visits to related work environments and work on off-campus projects. For example, each year since
1950, the TSCT Alumni Foundation purchases land in a local neighborhood, and TSCT students build a home from the
ground up. Students from Carpentry Technology (CARP); Cabinetmaking and Wood Technology (CABM); Heating,
Ventilation, and Air Conditioning-Refrigeration (HVAC-R); Plumbing Technology (PLBG), Masonry Construction
Technology (MASN), Residential Remodeling (RMDL), and Construction Electrical (COEL) programs work on the house
throughout the year under the supervision of their instructors. At the end of the year, the Foundation sells the home at a
modest profit and uses the proceeds to purchase land to repeat the project during the next year. Over 150 homes have been
built and sold to the community since the program began [Exhibit 181: Building Bridges in Our Community: 2015 Annual
Report, p. 26; Exhibit 064: Video Construction Electrician (COEL)].

Policies and Practices for Adult Learners
TSCT enrollment exhibits a mix of non-traditional learners and recent high school graduates. These students are integrated
into courses seamlessly, and students of all ages work well together as the learning process ensues. The College’s technical
programs reflect the real world setting that students encounter within their fields of work regarding age, gender, race,
ethnicity, and cultural and religious backgrounds. By experiencing this diversity, students grow and thrive while coming to
experience the plurality of the society that they will work and live and become respected community contributors.
Concerning workplace skills, students will learn to conduct themselves in accordance with the expected behavioral and
ethical responsibilities of their future employers.

Information Literacy and Technological Competency
TSCT promotes information literacy by incorporating program-specific materials via online, print, and video materials that
are available at the LRC into the students’ everyday college life, both in a brick-and-mortar facility and on the TSCT Web
site. These materials range from academic resources to entertainment, and they are also supplemented by the College’s
inclusion in the Lancaster County inter-library loan system. In addition to books, magazines, videos, and journals, TSCT
provides 520 PCs and thirty laptop computers for use by students.
Computer labs and study rooms in both the library and the learning center are available for students to complete assignments
in a twenty-first century learning environment. Additionally, the College provides first-year orientation to students so that
they can become proficient with the acquisition of the various types of learning materials that are necessary for scholarly
research. This orientation includes a tour of the facilities, holdings (both electronic and physical), services available,
equipment, and introduction to research techniques. Library seminars are offered at least twice each semester, detailing
research methods and related topics [Exhibit 313: LRC Home Web page].
The LRC’s area of relative strength is in its total circulation of electronic materials. Its expenditures and its collections of
both physical and electronic and databases are on par with similar institutions. As of June 2016, the library held in its
collection the following: 59,073 physical books; 1,187 electronic books, twenty-one databases; and 2,823 physical media.
Items offered at the LRC to use or borrow include the following: laptops, DVDs, magazines and journals, books on CD, and
microfiche, as well as the thousands of journal and newspaper articles and e-books available through the databases and other
online resources. The library is a member of the American Library Association, ACCESS PA (Pennsylvania Interlibrary
Loan) and OCLC (WorldShare Interlibrary Loan) [Exhibit 362: ACRL Stats 2012–13; Exhibit 363: ACRL Stats 2013–14;
Exhibit 127: ACRL Stats 2015; Exhibit 361: Library Comparison Institutions; Exhibit 404: American Library Association
Interlibrary Loan Code; Exhibit 365: Interlibrary Loan Guidelines and Manual].
A Recent LRC Issue
During Summer 2016, mold was discovered throughout the library’s book stacks with smaller amounts found on bound
periodicals and other materials. The College hired professional remediation companies to clean the LRC thoroughly
(including the collection), to clean the HVAC system, and to treat the building to prevent further mold growth.
Approximately 17,000 items of the 33,000 books and 30,000 other items in the library’s collection were withdrawn as a
result.
During this process, some books were withdrawn because of other reasons: poor condition (acid-brittle, torn, badly stained),
no longer accurate, out-of-date, etc. Although the book collection is smaller now, it will be easier for users to find better
information, and the College will keep adding new books to the collection. The situation has been remediated, and the LRC
opened for full use by the Fall 2016 semester.

Course and Program Assessment
TSCT thoroughly monitors student, course, and program successes. As evidenced in the 2014 student progression rate of
71.1%, graduation rate of 59.4%, and placement rate of 96.1%, the success of the programs and students is clearly
demonstrated, inclusive of those previously under-resourced and underprepared upon enrollment. These results are consistent
with those of the previous four years [Exhibit 024: Institutional Dashboards: Student Success Outcomes, Classes 2009–14].
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As described in the Aspen Application 2017, standardized examinations with external measures take place in several areas.
Eighteen technical programs use the National Occupational Competency Testing Institute (NOCTI) pre- and post-training
assessments. Since 2013, of the sixty-six sets of TSCT-to-national comparable performances, TSCT students’ average
performance met or exceeded national average performance fifty-four out of sixty-six times (81.8%). Of the sixteen programs
and fifty sets of pre-to-post comparative performances, value added by the College indicated gains 100% of the time with the
greatest average change in percentage occurring in Electrical Technology (ELEC), Machine Tool and Computer-Aided
Manufacturing (MACH), and Plumbing Technology (PLBG) [Exhibit 150: Aspen Application 2017; Exhibit 182: Aspen
Award Proposal Spring 2017 Narrative for Tab 6 Data Template; Exhibit 102: NOCTI and Automotive Service Excellence
(ASE) Results by Program Spring 2012–15].
Two technical programs, Automotive Technology (AT) and Collision Repair Technology (CORT), use the industryrecognized ASE student certification assessments. Results from 2012–15 indicate students’ average performance met or
exceeded national average performances 97.2% of the time (thirty-five out of thirty-six occurrences). For AT students in
2015, certificate completion rate was 98.5% (thirteen students earned 128 out of a possible 130 certificates). For CORT
students in 2015, certificate completion rate was 92.9% (fourteen students earned fifty-two out of a possible fifty-six
certificates), whereas results from 2012–15 indicate students’ average performance met or exceeded national norms 100% of
the time (sixteen out of sixteen occurrences) [Exhibit 102: NOCTI and ASE Results by Program Spring 2012–15]. See the
Standard 14 Report for additional detail.
Similar to technical programs that use standardized assessments, the General Education Department uses the Educational
Testing Service (ETS) Proficiency Profile exam to measure competencies in seven distinct areas: reading, writing, critical
thinking, mathematics, humanities, natural sciences, and social sciences. Scores are compared to nine similar colleges.
Among second-year students, ETS scores in 2015 showed second-year students scored above mean scale score range in
mathematics, but 34% (ninety-one) students are not proficient for Writing Level 1, so improvement plans have been
implemented as indicated in the Standard 14 Report [Exhibit 355: ETS Comprehensive Report Spring 2015].
In addition to the standardized tests that provide external measurements, the College also collects data from internal sources
as well. For example, at the beginning of each semester, instructors provide a copy of the course syllabus, which is aligned
with the course learning goals listed on the master course form, to all students and to the VPAA. At the conclusion of each
semester, the faculty assess the attainment of learning outcomes for each course using the standard assessment matrix.
Results are then posted on the portal [Exhibit 183: Assessment Portal Home Page; Exhibit 396: Graphic Communications and
Printing Technology (GRPH) Assessment Portal Home Page; Exhibit 366: Master Course Forms Portal Home Page; Exhibit
371: 500-10-005 Syllabus Requirements and Guidelines].
Another internal assessment is completed at the end of a semester and is comprised of standardized online opinion surveys
that students complete regarding course content, level of involvement with the coursework, perception of instructor
effectiveness, and learning achieved. Results are tabulated and disseminated to faculty and staff. In Fall 2105, 78% of
students completed the survey. According to the Fall 2105 survey, the following were identified by students as strengths: the
amount of work done for course; their completion and return of assignments; the amount of practical knowledge gained in the
course; the consistency of assignments and examination to course goals; the instructor’s preparation; and the instructor’s
enthusiasm. Student responses indicated the following were the greatest weaknesses per category: their level of participation
and questioning; their level of involvement in the course; the overall rating of the course or program; the amount of reading
in the course; the instructor provided clear answers; and the assignments and grades being returned in a reasonable amount of
time [Exhibit 163: Student Academic Opinion Survey (SAOS)_Fall 2015].
Moreover, the College reviews its programs on a five-year rotational schedule; this practice is defined in the Internal Program
Review Guidelines [Exhibit 376]. Completed program reviews are transparent and available on the assessment portal home
page for each program [see example, Exhibit 070: Electrical Technology (ELEC) Program Review/Audit; Exhibit 368:
Program Assessment and Review/Audit Schedule and Cycle Fall 2010 through Spring 2027; Exhibit 377: Five-Year Program
Review (Audit) Schedule and History Table, Aug. 11, 2016]. Program evaluation includes examining admission
requirements, program structure, curriculum, syllabi, and student progression efforts, all of which leads to continuous
improvement through the lens of the strategic plan objective and ensuring student employment after graduation. Throughout
this process, the president, VPAA, other staff members, and the individual instructors collaborate in an effort to make the
necessary changes to the College curriculum and ultimately drive the success and the continued expansion of opportunities
for future students within the Commonwealth of Pennsylvania.
Another assessment tool, the program dashboards, constitute a collection of student success outcomes and show overall and
subgroup performances for Stevens Grant, minority, female and Pre-Major students in the areas of enrollment, progression,
graduation and job placement. For instance, the Architecture Technology (ARCH) program from 2007–11 shows a decrease
of ten students (20%) in overall enrollment although female and grant student enrollment have increased slightly, from two to
four and five to nine students, respectively. Minority and Pre-Major enrollment have remained steady in this program while
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progression and graduation rates show an overall downward trend of 13% and 10%, respectively. Female progression and
graduation rates are very high at 100% of the four female students enrolled for each of the years 2009–11. Job placement
results for 63% of the Class of 2010 students who responded indicated that 100% of respondents were either continuing
education or employed fulltime. This was also true for the 83% of the Class of 2011 who responded. Dashboards for other
programs are also available [Exhibit 370: Program-Level Dashboards: ARCH].
Peer review of full-time faculty constitutes yet another means of self-assessment. Full-time faculty must be peer reviewed
every two years, as per the Collective Bargaining Agreement (CBA). A checklist of desired pedagogies is completed by the
reviewers and submitted to the appropriate division chair for review and file. Adjunct faculty are reviewed by the VPAA in a
similar manner each semester [Exhibit 224: Peer Evaluation Form; Exhibit 169: Pennsylvania State Education Association
(PSEA) Collective Bargaining Agreement (CBA)].

Future Educational Offerings
As times change and the needs of the community and industry increase, the College examines the viability of additional new
courses and programs. Currently, the College hopes to launch a software coding program in Fall 2017, CSET, which is based
upon IAC recommendations [Exhibit 369: CSET Program Proposal].

Strengths, Suggestions, and Recommendations
Strengths: 1) General education courses are well-integrated into all programs of study. 2) As IACs are required for every
program, the integration of industry experts into program design and review helps to keep curriculum current. 3) The library
supports both technical and general education curriculum. 4) Assessment results and student feedback are made available for
review and are often used to update courses or the program itself in consultation with key stakeholders such as industry
professionals, academic colleagues, and college administration. 5) Faculty have the academic freedom to make changes using
their professional expertise. 6) Graduates have the skills and experiences to become full, effective members of society. 7) The
College is strongly committed to student success as reflected in its student progression rate (70%); graduation rate (60%); and
job placement rate in the chosen field (over 90%).
Suggestions: Pursue possible online or blended courses for general education.
Recommendations: None at this time
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Standard 12: General Education
Introduction
In accord with the College’s mission, Thaddeus Stevens College of Technology (TSCT) maintains a strong focus on technical
training to graduate a skilled workforce for the Commonwealth of Pennsylvania and beyond. An essential part of this training
is a core curriculum of quantitative, qualitative, scientific, and humanities education provided by a qualified general
education faculty. Cognitive skills in analysis and synthesis to develop intellectual outcomes are integrated with each
technical program’s model schedule and provide each student with the mental tools essential for a successful career and
future educational aspirations.
The following report provides evidence of the College’s commitment to a well-rounded education beyond technical trade
skills, to afford the graduate the means to become intellectually competent contributors to society. This commitment is
further illustrated through a sampling of Faculty Senate Minutes [Exhibit 382: Faculty Senate Minutes, Oct. 12, 2016; Exhibit
379: Faculty Senate Minutes, Dec. 9, 2015; Exhibit 381: Faculty Senate Minutes, Nov. 12, 2014; Exhibit 378: Faculty Senate
Minutes, Apr. 9, 2014; Exhibit 380: Faculty Senate Minutes, Feb. 13, 2013].
As indicated in the Standard 1 Report, the College uses a detailed policy governance structure of outcomes to ensure the
mission and values remain at the core of TSCT decision-making processes. Specific performance measures aligned to
mission-driven goals and assessment procedures provide a valuable tool to gauge the effectiveness of efforts to maintain the
College’s mission while progressing forward. The policy outcome and mission-driven goal listed in Appendix R, Table 10
are addressed in the following report [Exhibit 038: TSCT Strategic Leadership: Policy Governance].

Findings and Analysis
Students enrolled at TSCT take general education courses as part of their scheduled technical courses in alignment with the
Middle States Commission on Higher Education (MSCHE) standards for accreditation to obtain associate of applied science
degrees and certificates of completion. Students are required to complete a minimum of twenty-five credits in general
education with a minimum of eighteen credits in English, science, mathematics, and humanities (health may or may not be
required, varying from program to program). Additionally, seven general education credits are obtained through electives,
such as business, computer-based applications, or additional course work in the core areas. Students in certificate programs
are required to complete a minimum of twelve to thirteen general education credits. General education course requirements
and descriptions are provided in the academic catalog.
A diverse general education faculty, both part- and full-time, are employed via a thorough vetting process and are expected to
adhere to strict policies of professionalism. In addition to classroom responsibilities, the full-time general education faculty at
TSCT are academic advisors for the student body. Each technical program of study is paired with a general education faculty
member who advises students in understanding and selecting general education courses required for graduation. In addition
to advising, many full-time and adjunct general education faculty members provide tutoring to support students’ educational
growth.
Assessment of student skills, inclusive of pre- and post-course education and on-going in-class evaluations, are the
foundation upon which the College’s professional community gauge the efficiency of course outcomes. The student academic
opinion survey (SOAS) gives the instructor input from each student who completes the anonymous survey at the completion
of each semester and term. The SOAS is an excellent tool from which the instructor may judge the opinion and emotional
feedback of the class with regard to instructor effectiveness, course effectiveness, and student engagement in relation to
course requirements.
The transferability of TSCT’s general education course credits are demonstrated by articulation agreements with community
colleges and four-year colleges and universities. Aligned with the mission of providing a quality education to the citizens of
the Commonwealth, the College maintains a focus on providing the intellectual skills necessary to engage in a life-long
process of learning.
General Education Availability and Requirements
TSCT promotes intellectual reasoning through the inclusion of general education courses and requires an overall grade point
average of 2.0 to graduate. In accordance with College policy and outlined in the academic catalog, students enrolled in
associate-degreed majors are required to complete a minimum of twenty-five credits in general education, with a minimum of
eighteen credits in English, science, mathematics, and humanities. However, students enrolled in certificate-based programs
are required to complete a minimum of twelve to thirteen general education credits, with emphasis on English and
mathematics. The College routinely offers courses in mathematics, English, science, social science, business, computer skills,
and health education. Descriptions of all general education courses are detailed in the academic catalog. [Exhibit 015:
Academic Catalog 2015–16, pp. 44–106; Exhibit 366: Master Course Forms Portal Home Page].
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General Education Faculty
The College strongly adheres to its mission of diversity regarding student enrollment and faculty employment. Evidence of
the latter appears in the Standard 10 Report and in the following the TSCT Affirmative Action and Equal Opportunity Policy
Statement:
It is the policy of the Thaddeus Stevens College of Technology to be fair and impartial in all its relations with its
employees and applicants for employment without regard to race, color, religion, sexual orientation, disability,
national origin, union membership, sex or age [Exhibit 168: Employee Handbook].
The College focuses on hiring and maintaining a diverse faculty and this principle, of course, applies to the general education
faculty. Of the thirteen full-time general education faculty, almost one-third (31%) self-identify as a minority, and over half
(54%) are female. The thirty-six adjunct faculty teach mostly general education courses although their numbers vary from
semester to semester, as does their composition. In the employee report from October 2015, over half of the adjunct faculty
were male (58%) and only 3% self-identified as a minority [Exhibit 203: TSCT Personnel Report, Oct. 2015]. With regard to
educational background, general education faculty—both full-time and adjunct—have all earned a minimum of a master’s
degree (a job requirement), with four of the general education faculty having earned a PhD or an EdD as of October 2015.
(Hiring practices at TSCT and professional conduct are discussed in Standard 10 Report.)
As noted above, full-time general education faculty members also serve as academic advisors for specified technical program
students [Exhibit 327: Academic Advisors Handbook]. The Employee Handbook is available to faculty members, as well as
the Adjunct Faculty Handbook when applicable [Exhibit 168: Employee Handbook; Exhibit 342: Adjunct Faculty
Handbook]. The general education faculty at TSCT, at times, also conduct seminars deemed pertinent by assessment results
and as coordinated through the Academic Success Center.
Assessment of General Education Courses
The Office of Assessment and Accountability administers the Educational Testing Service (ETS) Proficiency Profile exam to
measure competencies in seven distinct areas: reading, writing, critical thinking, mathematics, humanities, natural sciences,
and social sciences, further supporting informed decision making and improvement accomplished through assessment
endeavors. ETS assessment is conducted upon admittance to TSCT and re-administered prior to a student’s completion of a
technical program of study. The College also utilizes the optional fifty questions feature of the online assessment to include a
survey in both the pre- and post-test to collect additional student information [Exhibit 022: ETS Survey Results Spring 2016
Post-Test].
The results from the ETS Proficiency Profile Pre-Test demonstrate students’ strengths and weaknesses in regards to seven
distinct areas. Each testing cohort (one for each technical program) is compared to a custom comparative group and to the
institution as a whole. In the Fall 2014 and Fall 2015 pre-test results, TSCT technical students scored higher in mathematics
than the comparison group, whereas writing has been documented as an area in need of improvement [Exhibit 428: ETS
Proficiency Profile Comprehensive Report: Fall 2014 Pre-Test Results; Exhibit 258: ETS Proficiency Profile Comprehensive
Report: Fall 2015 Pre-Test Results]. As indicated in the Standard 14 Report, improvement strategies have been implemented
and impact will be monitored. A comprehensive aggregate report is published on the portal; however, program-level and
student-level information are dispersed to each program instructor through the secured, local network (the U drive on the
TSCT network) within three weeks of student testing. Academic advisors, who are general education faculty members, can
access results for the relevant program through the U drive. Access to pre-test results empower instructors and advisors with
pertinent information that allows for early intervention through support services and the opportunity to enhance student
success.
The results of the post-test are valuable tools to gauge teacher effectiveness and student learning over the course of the
enrollment period as the results are evaluated for institutional growth and within each technical program. As with the pre-test,
testing cohorts are also compared to a custom comparative group and to the institution as a whole [Exhibit 092: ETS
Proficiency Profile Comprehensive Report: Spring 2016 Post-Test Results; Exhibit 355: ETS Comprehensive Report: Spring
2015 Post-Test]. Spring 2016 was the first year that the College was able to compare multiple year outcomes and value added
for associate degree programs (i.e., pre-to-post-test comparisons). Although results are currently being analyzed, preliminary
performance indicates growth overall. Additionally, through the ETS post-test survey, both the institution and each technical
program receives feedback in regards to the students’ opinion of the quality of education received at TSCT. Spring 2016
results indicated 264 out of 326 (81%) students rated the quality of education as “Good/Excellent” [Exhibit 022: ETS Survey
Results Spring 2016 Post-Test]. As the main purposes of general education courses are to support the academic work within
technical programs, to support student employability, and to enhance personal development, the results from the post-test are
included in program assessments, program-level dashboards, and the institutional dashboards.
Additional assessments include the following:
• Course matrices, i.e., student learning outcomes assessment, are conducted every semester/term that a course is taught
and provide faculty and the College with longitudinal studies of student performance in courses; instructors can use the
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results to assess the effectiveness of preparedness, instructional modalities, instruments of measure, curricula, etc., and
most importantly, to implement pro-active measures to improve by addressing below-benchmark results. Course
assessments are comprised of course learning goals aligned with institutional learning goals, standardized instructormandated performance benchmarks, type(s) of measures utilized, and areas devoted to current and past reflection and
analysis. [Exhibit 231: General Studies Course Assessment Portal Home Page].
The SAOS, also administered through the Office of Assessment and Accountability, is a highly effective source of
student feedback for each class or program and conducted at the end of each semester/term, provides instructors with a
unique qualitative student perspective, a suitable supplement to the vast quantitative assessment outcomes available to
the faculty at TSCT. Faculty members review assessment results and where necessary, make improvement [Exhibit 209:
SAOS Summer 2015; Exhibit 163: SAOS Fall 2015].

[Exhibit 018: Comprehensive Assessment Plan Narrative v 1.1; Exhibit 016: Comprehensive Assessment Plan for
Educational Effectiveness and Improvement; Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness
and Improvement]
Transfer of Credits
To ensure that students are able to gain the full benefit of relevant courses, TSCT maintains articulation agreements with
many colleges including local community colleges such as Harrisburg Area Community College (HACC) and larger
institutions such as Penn State. For more information, refer to the reports on Standards 8 and 11 (under Transfer Credit and
Transferring Credits, respectively) and the Verification of Compliance with Accreditation: Relevant Federal Regulations
Report.

Strengths, Suggestions, and Recommendations
Strengths: 1) Sustainable, systematic assessment aids in the tracking and the updating of learning goals and improves
curriculum and teaching practices. 2) ETS assessment provides the opportunity to evaluate general education courses in order
to develop plans for improvement such as with writing proficiency. 3) General education faculty have become a part of the
industry advisory councils (IACs), attending meetings on a regular basis.
Suggestions: 1) Offer a greater number of electives in general education. 2) Consider creating a program assessment
dashboard for general education to act as a complement to the technical program dashboards.
Recommendations: None at this time
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Standard 13: Related Educational Activities
Introduction
Thaddeus Stevens College of Technology (TSCT) maintains a number of programs, services, and staff to support students as
they progress to graduation. The College regularly assesses how often these services are used in order to gauge their
effectiveness, providing valuable information for evaluation and revision to maximize student achievement and success. To
match anticipated enrollment increases and needs, the College’s strategic planning process includes surveying needs and
extrapolating increases in staff and services.
The following report will provide evidence of TSCT’s ongoing commitment to provide a comprehensive system of support
and ancillary educational activities focused on student success. As indicated in the Standard 1 Report, TSCT uses a detailed
policy governance structure of outcomes to ensure that the mission and values remain the core of the College’s decisionmaking processes. Specific performance measures aligned to mission-driven goals and assessment procedures provide a
valuable tool to measure the effectiveness of efforts to maintain the College’s mission while progressing forward. The policy
outcomes and mission-driven goals listed in Appendix R, Table 11 are addressed in the following report [Exhibit 038: TSCT
Strategic Leadership: Policy Governance; Exhibit 016: Comprehensive Assessment Plan for Educational Effectiveness and
Improvement; Exhibit 018: Comprehensive Assessment Plan Narrative v 1.1].

Findings and Analysis
Serving Underprepared Students
TSCT provides incoming and enrolled students with several options of support to fortify their academic proficiencies and
pathways to success. Through the admissions process, entrance exams are administered, and scores are assessed to determine
the most advantageous route for the individual student’s successful education. In previous years, the Compass examination
was used for this purpose; however, this assessment has been replaced by the College Success examination beginning Fall
2016. Students testing below the reading, writing, or mathematics college placement cutoff score and above the ability-tobenefit entrance requirements are enrolled in appropriate Pre-Major education courses. (See Appendix A, Chart 4: Entrance
and Cut-off Scores for Course Placements, Chart 5: Admission’s Process Flowchart, and Standard 8 Report for additional
information.)
Pre-Major Program: Enhancing Basic Skills
In support of institutional goal ESE: G4, the College strives “to provide remedial and/or preparatory programs, which address
the academic deficiencies of identified students” [Appendix A, Chart 5: Admissions Process Flowchart]. The purpose of PreMajor education at TSCT is to meet the needs of academically underprepared students and to educate them for postsecondary
academics and entrance into technical programs. Fall enrollment in Pre-Major education is approximately one hundred
students, and January enrollment is approximately thirty to fifty students. In alignment with the College’s mission, the
division of Pre-Major education is committed to bridging educational gaps, sustaining collegiate endeavors, and encouraging
a devotion to lifelong learning [Exhibit 266: Pre-Major Education Portal Home Page; Exhibit 296: Council for the
Advancement of Standards in Higher Education (CAS) Learning Assistance Programs; Exhibit 374: Administrative Unit
(AU) Annual Outcomes: Pre-Major Program Assessment 2014–15].
During the Pre-Major year, students visit their programs of interest and job shadow, which are both encouraged as part of the
Success Strategies course taken prior to enrollment into the technical field. This practice offers students insight into their
chosen program’s requirements and outcomes and their responsibilities. Visitations and job shadowing allow students to
avoid time and financial losses—which are possible results in the event of an uninformed technical program choice.
Assessment data for the Class 2010 through 2014 indicates that the progression rate of the students previously enrolled in
remedial education was on average 67.3% once in their program of study as compared to an average of 71.9% for students
who did not require remedial courses. The average graduation rate for the same cohorts was 55.6% for Pre-Majors who
matriculated into a technical program in comparison to 62.8% for students who did not require remediation. The average
response rate on the graduate survey was 78.4% in comparison to the five-year intuitional average of 86.5%. Survey results
indicated 81.6% were employed full-time in their major or continuing their education, whereas the five-year institutional
median was 90.6%. This result is consistent with the overall average for all students during that time period [Exhibit 024:
TSCT Institutional Dashboards: Student Success Outcomes, pp. 106–13].
Pre-Major education comprises three academically essential areas: reading, writing, and mathematics. All of these subject
areas are designed to strengthen basic skills and all have varying degrees of entry. All Pre-Major students also take Career
Preparation I (lab exploration), Success Strategies, and Success Strategies Computer Lab. Students enrolled in the year-long
program are also required to take Career Preparation II (specialized lab exploration). Students must successfully pass each
applicable Pre-Major course with a grade of C or better and attain a passing score on the College Success test to advance to
the next level of coursework and/or enroll in their desired technical programs the following fall semester. (Technical
programs typically only begin in the fall semester; students do not enter technical programs in the spring semester.) [Exhibit
388: Pre-Major (Developmental) Compass Score Placement; Exhibit 358: 500-10-007 Pre-Major (Developmental)
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Education: Confirmation of Appropriate Course Level; Exhibit 232: Assessment Portal Home Page: Pre-Major Education]. In
Fall 2016, 78% of the Pre-Major students progressed into their first year program of study [Exhibit 374: AU Annual
Outcomes: Pre-Major Program Assessment 2015–16].
All Pre-Major education courses are calculated in the students’ overall course loads and are applicable in determining full- or
part-time status and meeting financial aid standards. However, credit hours earned do not tabulate toward graduation credits
since they are considered remedial courses. Students earn a grade point average (GPA) that is based on their overall
cumulative level of performance in each course. GPAs in Pre-Major education courses are separate from those earned in
college-level courses. Pre-Major students typically take fifteen credits per semester. If there is room in the schedule, as
determined by student placement scores, a student may take a college-level general education course in an area where
remediation is not needed. In this way individualized educational plans are created for students within the College’s
requirements.
Increasing Rigor: Redesigned Pre-Major Courses
The College strives to continually improve outcomes for all students, including those in Pre-Major education. Pre-Major
education is always reviewed and revised to enhance rigor and to increase the persistence and the success of students through
graduation. For example, in 2011 the College revised the Pre-Major program, adding Career Preparation I (lab exploration for
all Pre-Major students) and Career Preparation II (lab exploration with detailed project focus) [Exhibit 391: Faculty Senate
Minutes, Feb. 2011]. Most recently, in Fall Semester 2014, a Success Strategies Computer Lab was added for students
enrolled in the year-long program.
Monitoring Pre-Major Students in Technical Programs
Fall 2015 was the first semester that the College was able to utilize the Educational Testing Service (ETS) Proficiency Profile
to monitor the effectiveness of the Pre-Major program as students matriculated into programs of study. Students from this
group had increased all scored areas from their Pre-Major year to their first year in a program. For more information, see
Appendix A, Chart 21 [Exhibit 358: ETS Comprehensive Report: Fall 2015, p. 48].
ACT 101: Summer Academic Bridge Program
Entrance test scores are used to place students into the Summer Academic Bridge Program. An intense, five-week program
that begins in late June, the program requires that students take two courses during the remainder of the summer in reading,
writing, math, and/or Success Strategies and an accompanying lab. Academic seminars are offered to students to enhance
their test preparation, note-taking, and study skills. Students from YouthBuild, Philadelphia, also participate in the Summer
Academic Bridge Program. In addition to the above program, students also attend a two-hour, professionally staffed study
hall daily to assist students in making the transition to College and college-level academics.
In Fall 2015, forty-seven of the fifty-seven students who participated in the Summer Academic Bridge Program moved into
the first year of a technical program. Four students from YouthBuild entered the Pre-Major program, and one entered a
technical program. Ten students were dismissed (seven did not pass the Compass retest; three earned a D or an F and did not
pass the Compass retest.) [Exhibit 387: AU Annual Outcomes: YouthBuild Assessment; Exhibit 384: AU Annual Outcomes:
Summer Academic Bridge Program Assessment]
The Summer Academic Bridge Program is funded in part through The Higher Education of the Disadvantaged Program, or
Act 101. Coinciding with the TSCT mission to value opportunity for socio-economically disadvantaged persons of the
Commonwealth, Act 101 provides educational opportunities and achievements for students with economic and educational
disadvantages and is administered by the Pennsylvania Higher Education Assistance Agency (PHEAA). The College
sponsors a comprehensive twelve-month Act 101 program that works collaboratively within the institution to support student
success, providing additional academic, personal, and career counseling services to students. Additional information about
the Act 101 program outcomes can be found on the portal [Exhibit 386: AU Annual Outcomes: Learning Support Services
Act 101 and Perkins Assessment; Exhibit 383: AU Assessment: Act 101 Annual Report 2015–16]. Remedial and collegelevel course completion rates for Act 101/EOP and Non-Act 101/EOP are contained in the following exhibit [Exhibit 276:
Act 101 Three-Year Summary 2013–16]. See Standard 9 Report, Act 101 Program section for outcomes related to course
completion.
Certificate Programs
TSCT offers four nine-month certificate programs in Construction Electricity (COEL), Masonry Construction Technology
(MASN), Machine Tool and Computer-Aided Manufacturing (MACH), and Welding (WELD). Initially MASN and MACH
were intended to be two-year programs; however, first-year certificate options evolved as a strategy in response to concerning
enrollments and student success outcomes. Unlike the COEL program, very few students elect the MACH or MASN
certificate option, instead choosing the associate degree option. The newest program, WELD, will morph into a two-year
associate degree program next year and offer the nine-month certificate as an option like MASN and MACH. These programs
are subject to the same regular review and assessment as the associate of applied science degree programs, as outlined in the
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Standard 11 Report, under the heading, Program Development [Exhibit 015: Academic Catalog 2015–16; Exhibit 389: COEL
Course Assessments Portal Home Page; Exhibit 395: COEL Program Assessments Portal Home Page; Exhibit 406: ProgramLevel Dashboards: COEL; Exhibit 377: Five-Year Program Review/Audit Schedule].
Non-Credit Offerings-Short Courses to Meet Industry Needs
In response to the findings of market analysis, in January 2016 the College began offering the five-week Production Welding
course and the eighty-hour/three-week Metalcasting course to meet industry needs for a trained workforce [Exhibit 409:
TAACCT Grant Program Overview]. The first Production Welding class started on November 24, 2015, and thirty-five
students completed as of July 2016. Of thirty-five graduates, sixteen have been employed in field, nine out of field, and ten
are unknown/other. Metalcasting began on June 8, 2015, with a group of eight students. Since then, five other sessions have
produced a total of forty trained students as of July 2016. Eighty percent of those students come through and are funded by
the local CareerLink office and most of those students through the ReEntry program. Three-week sessions will continue
monthly through Fall 2017. The College is currently assessing and analyzing the feasibility of adding a course in surveying.
All new programs, whether credited or non-credited, go through a formal process, utilizing the new program criteria [Exhibit
360: Guidelines for Diploma, Certificate, and Degree Programs; Exhibit 354: Propose or Modify a Course].

Community Benefit and TSCT Community Service
In the tradition of the College’s founder, Thaddeus Stevens, the College emphasizes Commonwealth contributions through
community service. One of the longstanding contributions is the Stevens Housing Project. Since its inception in 1950,
students have constructed over 150 affordable homes for the community [Exhibit 067: Student Home Construction Program].
Another opportunity for civic engagement is through the Stevens Grant Award. Recipients are expected to actively participate
in ten hours of community service per semester. The Office of Community Service outlines the policies and procedures for
completing community service opportunities [Exhibit 410: Community Service Portal Page]. During academic year (AY)
2015–16, this excellent character-building experience realized a 97% grant student participation rate for a total of 7,720
community service hours. In addition, 2014–15 Stevens Grant recipients provided 7,830 hours of service to their community
[Exhibit 024: TSCT Institutional Dashboards: Student Success Outcomes, Slides 103–13]. The 2015 Community Impact
Report illustrates the types of services students are involved in as well as demonstrates the volunteerism exhibited by faculty
and staff [Exhibit 181: Building Bridges in Our Community: 2015 Annual Report, pp. 2–3].
Finally, some students gain experiential learning by volunteering to meet the institution’s needs on campus. Graphic
Communications and Printing Technology (GRPH), Computer and Network Systems Administration (CNSA), Heating,
Ventilation, and Air Conditioning/Refrigeration (HVAC-R), and Business Administration (BUAD) students are all very
active in doing this. This is a non-credit opportunity to build skills under the supervision of instructors and qualified staff
[Exhibit 410: Community Service Portal Page, procedure].
Locations and Instructional Sites
By relocating some of the programs to additional instructional sites, TSCT has been able to expand by offering additional
sections of some of its current programs, such as Carpentry (CARP) and Electrical Technology (ELEC). The College has also
been able to add new programs such as Residential Remodeling (RMDL) and Water and Environmental Technology (WET).
Along with the main campus location on East King Street in Lancaster, PA, the College maintains two additional locations:
the former Community Hospital instructional site (alternate location) on Orange Street and a temporary instructional location
at the Greenfield Industrial Park, Lancaster. The alternate location houses Architecture Technology (ARCH), Business
Administration (BUAD), Computer-Aided Drafting Technology 10 (CADT), Graphic Communications and Printing
Technology (GRPH), Mechanical Engineering Technology (MET), Residential Remodeling (RMDL), Water and
Environmental Technology (WET), and science classes (chemistry and physics) [Exhibits 400-404; Exhibit 109; Exhibits
109-110]. The Greenfield location houses the Metals Fabrication and Welding Technology (MFWT) program [Exhibit 405;
Exhibit 408: Substantive Change: Additional Location; see assessments Exhibit 392: ARCH Assessment Home Page; Exhibit
393: BUAD Assessment Home Page; Exhibit 356: GRPH Assessment Portal Home Page; Exhibit 394: CADT Assessment
Home Page; Exhibit 396: MET Assessment Home Page; Exhibit 398: RMDL Assessment Home Page; Exhibit 399: WET
Assessment Home Page; Exhibit 397: MFWT Assessment Home Page]. The College is pursuing an additional location with
the working name of Greiner Campus scheduled to be completed by Fall 2018.
Distance Learning
Although in consideration for future implementation, the College does not currently offer online or distance learning
coursework. TSCT’s professional community realizes the difficulties with creating online curriculum does not easily mesh
with hands-on training outside of the campus environment. Presently, the College is in initial stages of analyzing the prospect
of academic distance learning and within the last four years, five of the six faculty sabbaticals granted focused entirely on or

10

Computer-Aided Drafting Technology (CADT) is now called Engineering CAD Technology on the Programs of Study page of the College’s Web site.
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had components of varying modes of instructional delivery. See the Standard 1 Report and evidence for sabbatical reports of
faculty members Bucy, Chambers, Hamrick, Schreiner, and Walls.
Experiential Learning
All programs of study have a classroom for the study of theory and a shop or lab room where students apply those practical
skills. Moreover, TSCT has a chemistry lab and a physics lab, where students regularly apply skills learned in those general
education courses. Additional experiential opportunities, as detailed in the Standard 11 Report include the following: job
shadowing and internship opportunities available through Office of Career Services and the annual Student Home
Construction Program [Exhibit 390: Credit Transfer Procedures/Experiential Learning; Exhibit 271: Credit via Portfolio
Assessment; Exhibit 272: 500-13-010 Students with Prior Industrial Certifications; Exhibit 407: Registrar Information for
TSCT]. Also see Verification of Compliance with Accreditation: Relevant Federal Regulations Report.
Internships
Students maintaining a 2.5 GPA or higher and have completed at least twelve credits in their program of study may
participate in paid and unpaid internship opportunities to gain practical field experience. One-, two-, and three-credit
internships are available [Exhibit 186: Internship Information; Exhibit 185: Student Internship Participation Summary;
Exhibit 385: AU Annual Outcomes: Internship Assessment]. Also see Verification of Compliance with Accreditation:
Relevant Federal Regulations Report.
Capstone Projects
Many programs include a second-year project to display technical skills. Often people from industry are invited to witness
the development and the discussion of projects. For example, the previously mentioned student-built housing project requires
the masonry, carpentry, plumbing, cabinetry, construction electric, HVAC-R, and architecture students to work together to
finalize a large project. Industry experts and employers are engaged in several phases of the design, build, and sales of the
homes. Ventures such as this showcase the excellent capabilities of the TSCT students and the in-depth nature of the
curriculum taught by the faculty [Exhibit 181: Building Bridges in Our Community: 2015 Annual Report, p. 26].

Strengths, Suggestions, and Recommendations
Strengths: 1) The regular assessment of courses and programs as well as the implementation of administrative unit
assessments (the latter based upon CAS standards) has given the College a solid foundation upon which to base its decisions.
2) The College responded to survey results indicating deficits in some areas of student skills, which led to the creation of
academic seminars in study skills, note taking, and related skills to promote student success. 3) Tutoring efforts have
expanded: Professional tutors are available six days a week in the math and English labs; the math lab schedule now includes
one day on the alternate location for increased accessibility; and the College has contracted with an online tutoring services
for around-the-clock, daily assistance for TSCT students.
Suggestions: Build persistence from the first day by stressing high expectations for attendance and achievement; provide
adequate support through student services such as peer and professional tutoring, peer mentoring, and advisor support which
are important avenues to promote success.
Recommendations: None at this time
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Standard 14: Assessment of Student Learning
Introduction
This report provides evidence for the following: 1) Compliance with Standard 14 for accreditation; 2) “The further
development and implementation of an organized and sustained process of student learning outcomes assessment, at all levels
of the curriculum, with appropriate analysis and evidence that results are used to improve teaching and learning” as
recommended by the Middle States Commission on Higher Education (MSCHE) in response to the Thaddeus Stevens College of
Technology (TSCT) Monitoring Report 2013 [Exhibit 471: MSCHE Response to TSCT Monitoring Report 2013]; 3) The
method by which the College utilizes a Comprehensive Assessment Plan for Educational Effectiveness and Improvement to
support governing policy and accompanying plans ensuring the evaluation of effectiveness in meeting the mission, values,
and goals of the institution consistently considers student learning outcomes [Exhibit 016; Exhibit 038: TSCT Strategic
Leadership: Policy Governance; Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement] and 4) The manner by which assessment of student learning incorporates a combination of direct and indirect
measures to validate acquisition of knowledge, skills, and competencies that align with internal and external higher education
expectations.
As indicated in the Standard 7 Report and demonstrated throughout this self-study, the College’s policy governance structure
provides the framework for the comprehensive assessment system. To further ensure teaching and learning remain at the
forefront of institutional efforts, the College uses a two-prong approach: 1) The five primary types of student learning
assessments contained in the Comprehensive Assessment Plan for Educational Effectiveness and Improvement are aligned
with institutional learning goals and strategic priorities; and 2) Policy outcomes create a bridge between the plan and policy
governance, strategic planning, and the Comprehensive Assessment Plan for Institutional Effectiveness and Improvement.
The Assessment of Student Learning Model illustrated in Figure 20, p. 20, of the Comprehensive Assessment Plan Narrative
v. 1.1 guides inquiry into the overarching question: Are students learning what the College wants them to learn? [Exhibit
018; Exhibit 415: Characteristics of Excellence in Higher Education, p. 63]
With this said, members of the TSCT community have made a collaborative and extensive effort to develop and implement
processes that help drive improvement efforts. At all levels of the curriculum, the goal to improve teaching and learning by
drawing from organized methods and measurable outcomes has been a central focus. Campus leadership continues to elicit
and support assessment initiatives that align to and derive from the institution’s mission and core values.
It is with confidence that through the comprehensive, systemic outcomes assessment system of student learning that the
College can demonstrate that at graduation and other appropriate points, TSCT’s students possess the knowledge, skills, and
competencies consistent with institutional and appropriate higher education goals, thereby documenting that the College is in
compliance with Standard 14.

Findings and Analysis
The College has evaluated, revised, and aligned assessment processes, procedures, and strategic plans. Through collaborative
campus-wide efforts and the Office of Assessment and Accountability’s facilitation, the College implemented a sustainable
system through which assessments are administered, results are analyzed, and data-driven decisions are supported. The core
and driving force of these efforts are assessments of student learning outcomes. The College has created a culture of
assessment that continually evaluates its processes, practices, programs, curricula, and services to make sure that they meet
the needs of all constituencies—students, faculty, staff, trustees, employees, employers, and government. As a result of the
robust, sustainable assessment system, the community at the course, program, and institutional levels remain informed of
student learning outcomes, but most importantly, the TSCT community is empowered with the evidence necessary to initiate
improvement when desired outcomes are not met. Institutional information is now readily available through the College's
Jenzabar portal system. Academic student learning assessment matrices for all courses and programs across all disciplines are
easily accessed and consistently utilized. Matrices include measures, benchmarks, and longitudinal data results empowering
stakeholders with the opportunities to gauge the level of effectiveness in meeting learning goals and to improve upon areas of
deficit. College-wide, collegiate-level testing has expanded and is now administered with greater frequency so as to produce
more valuable data that can be used to assess academic success and to measure learning outcomes and the achievement of
institutional goals [Exhibit 038: TSCT Strategic Leadership: Policy Governance, pp. 4–5].

Organizational Structure: Shared Governance
The College has various committees and organizations comprising TSCT’s shared governance system which contribute to the
achievement of goals established at the course, program, unit, and institutional levels. Each standing committee provides
crucial support in developing, maintaining, and improving opportunities for student learning. The President’s Council (PC),
Faculty Senate, Budget and Technology Committee, Curriculum Review Committee, Academic Policies and Standards
Committee, Assessment Committee for Student Learning, Educational Technology Committee, and the Diversity and Equity
Committee all contribute to the system of shared governance which assures that the campus community in general—but
particularly the faculty and administration—are dedicated to the mission, core values, and vision of the College.
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The above-mentioned committees focus on a particular aspect of students’ education. For example, Budget and Technology
reviews available funding in a democratic manner and depending upon available resources, makes allocations to the various
programs aimed at keeping their technologies current. Assessment for Student Learning supports the development,
monitoring, and evaluation of student learning outcomes assessment that includes direct and indirect measures. The
Curriculum Review Committee oversees changes pertaining to program and course content. New programs or programs
wishing to change their curriculum present justification for either the creation of the program or the requested changes. That
justification must be data-driven with appropriate supporting evidence. The Academic Policies and Standards Committee
examines the core educational requirements of the College and assures they are in tune with current standards of higher
education. The newest committee is the Educational Technology Committee which came about in 2015 when members of the
faculty recognized that in some cases the College was not current enough regarding classroom technology pertaining to
modes of content delivery to students. Based in part on initial findings from the SAOS, the impact of implemented strategies
continues to be monitored through the SAOS with documented improvement resulting in a +6.7% of change in “Instructor
Effectively used Technology” in comparison to the baseline stats established in Fall 2013 results [Exhibit 057: SAOS Spring
2016, Slide 46]. Consequently, the Educational Technology Committee was created to focus on best practices pertaining to
classroom technology and modes of delivery.
All committees work in a coordinated manner within the shared governance system to assure that “students have knowledge,
skills, and competencies consistent with institutional and appropriate higher education goals”; their findings and
recommendations all play a major role in how allocations are made to the various programs, which is imperative to fulfilling
the College’s mission [Exhibit 471: MSCHE Response to TSCT Monitoring Report 2013].

Resources for Assessment of Student Learning
The College is dedicated to the assessment of student learning as demonstrated through the performance measures that
provide evidence for Policy Outcome ESB: “The College continually assesses its processes, practices, programs, curricula,
and services to make sure that they meet the needs of all constituencies—students, faculty, staff, trustees, employees,
employers, and government” [Exhibit 017: Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement]. Associated benchmarked performances gauge the level of effectiveness in meeting learning goals and direct
efforts for improvement often resulting in additional resources. To maintain Outcome ESB, the College demonstrates its
recognition and appreciation of its most valued resource, its employees. By providing the necessary supports for the
assessment of student learning, stakeholders have the tools and the opportunity to gauge the level of effectiveness of their
practice. When asked, faculty are usually the first to say they are constantly assessing their efforts as teaching professionals
and measuring its effectiveness through assessment of student learning—it is a continuous process. Following that line of
thought, faculty efforts are supported through resources, training, and services, a few highlights of which are listed below:
Resources
• TSCT Web site: In addition to the purchase of a Web-based portal system, the College’s Web site has been enhanced and
expanded to publicly reflect the mission, the core values, the institutional goals, and the relationship between these
statements and student success measures. To further substantiate the relation of the institution to its subparts (programs),
each program of study has, at a minimum, its program-level learning goals, curriculum, faculty contact information and
ranking, essential job skills, employment forecasts, and salary outlook available to its public constituency and
stakeholders. Building trust in the education system is of the utmost importance to the College community and can only
be accomplished through greater transparency, which is achieved in part through open publication of learning goals,
expectations of performance, and measures of student success. Business relationships and strategic priorities are also
given space on the Web site to allow better access to the progressive structure and planning of TSCT. SuccessNavigator
survey results substantiate the importance of the College’s Web site, as it was identified as the primary source of
information utilized by first-year students; an astounding 54% (274) selected this option as their main source of
information about TSCT during their college search. The College community had expected the Web site to be an
important resource—so much so that administration originally developed a part-time position to focus on Web
development efforts—but the College quickly recognized that the position required a greater level of resourcing so a fulltime Web coordinator was hired in Fall 2016 [Exhibit 341: SuccessNavigator Results Fall 2016, Slide 70].
• Learning Management System (LMS): In 2014, the College invested in software to provide a seamless data exchange with
the student information system (Jenzabar). The primary intent was/is to empower faculty with the tools needed to support
and manage teaching and learning endeavors that occur within and beyond the classroom. Through the purchase and
delivery of eLearning software, faculty have been able to increase opportunities for social learning, augment deliverables
to students, and develop creative, dynamic learning opportunities. Using a scaffold implementation model, 2016 adds
expectations of syllabi, attendance, and gradebook for all faculty [Exhibit 197: LMS Information, Main Portal Page].
• Collegiate-level standardized exams with externally established performance benchmarks: Since the submission of the
Periodic Review Report 2012, the College has worked diligently to provide the same level of support to every program
through the consistent and on-going implementation of standardized assessments. To date, all programs have externally
published standardized assessments that further substantiate student learning at a collegiate level and help evaluate the
level of effectiveness in meeting program-specific learning goals. National norms, passing standards, and performance of
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similar college cohorts provide stakeholders with the opportunity to analyze student performance and develop plans for
improvement when necessary. One-hundred percent of the technical programs have standardized assessments in place
that are conducted in a professionally proctored setting twice during the students’ educational experience at the College.
The most recent addition occurred as a direct result of the general studies division’s desire to have the same level of
assessment of student learning as its technical program counterparts; the College responded to that desire in 2015 by
implementing Educational Testing Service (ETS) Proficiency Profile exams, which focuses on seven critical areas of
general studies: reading, critical thinking, writing, mathematics, humanities, social sciences, and natural sciences
[Exhibit 182: Aspen Narrative for Tab 6 Data Template, pp. 28–30; Exhibit 413: Assessment Committee for Student
Learning Minutes, Apr. 17, 2013].
Office of Assessment and Accountability budget: In its most recent budget request, the Office of Assessment and
Accountability requested an increase of approximately 3% and an overall budget request of $78,824. A review of the
proposal (posted on the College’s portal) shows that of the fourteen categories included in the budget, all but four
remained constant or were decreased. Those requesting an increase—pre-paid memberships, advertising, specialized
services (Jenzabar and systems consulting) and office supplies (copies of National Occupational Competency Technical
Institute [NOCTI], Automotive Service Excellence [ASE], and ETS tests and related supplies)—were directly tied to the
increasing enrollment of the College and related costs in assessing students. Growth has occurred from the addition of a
new welding program and an expansion of the Heating, Ventilation, Air-Conditioning-Refrigeration (HVAC-R);
Computer-Aided Drafting Technology 11 (CADT); Computer and Network Systems Administration (CNSA); and Metals
Fabrication and Welding Technology (MFWT) programs. Additionally, NOCTI has increased its fees for the pretest/post-test unit cost by two dollars. The increase in students brings associated cost increases such as advertising for
and then subsequently paying proctors to administer the exams. This budget request and prior allocations demonstrate
the level of commitment by the administration to assessments of student learning outcomes [Exhibit 414: Office of
Assessment and Accountability 2016–17 Budget Narrative].
Human capital: To preserve and enhance the most precious resource, human capital, the College has responded with the
addition of new positions and/or the development of departments focused on teaching and learning. In 2012, the College
created the Office of Assessment and Accountability to facilitate and support the academic assessment efforts. Originally
staffed as a single, full-time position reallocated from the previous institutional research model, the demands of academic
assessment and the desire to analyze results and to disseminate this information to decision-makers has resulted in an
expansion of staff to include two part-time positions: one at twenty-five hours per week (assessment specialist) and the
other with a flexible schedule that averages about ten hours per week. In 2014, departmental reorganization resulted in
the creation of the Academic Success Center which was staffed at one full-time director. Since its inception, the demands
of supporting the academic success of students has realized an addition of two part-time academic coaches. Primarily the
Academic Success Center focuses on student and faculty supports which has led to greater attainment of student learning
as evidenced through student learning outcomes assessments. Another example relates to an increase in full-time faculty
whereby the College has responded to the growing demands of industry by developing new programs of study and
expanding offerings of existing high-demand programs. Since 2012, the development of new programs has resulted in
hiring sixteen additional full-time faculty with in-field expertise, two content-specific general education faculty, and one
technical experience/Pre-Major faculty member. Within six years, full-time faculty positions have been expanded to
include the following: Carpentry Technology (CARP) +1; CNSA +1; Electrical Technology (ELEC) +2; ElectroMechanical Technology (ELME) +2; HVAC-R +2; Machine Tool and Computer-Aided Manufacturing (MACH) +1;
MFWT +2; Residential Remodeling (RMDL) +2; Welding Technology (WELD) +1; Water and Environmental
Technology (WET) +2; general studies +2 (English and science); and technical experience +1.
Industry advisory councils (IACs): Keeping the faculty current with industry standards and engaged with wider
educational discourse in the community helps to inform decisions within the institution. Faculty can make necessary
changes and updates to programs based on evidence from the field and shared governance approval. Such changes can be
implemented in curriculum and ultimately lead to more relevant content in the classroom. The ultimate goal is to develop
relationships between faculty and external constituents since fostering strong partnerships allows the College to better
serve students by helping them achieve greater success in and beyond the institution. Faculty are supported in endeavors
to conduct at least two IAC meetings per year ensuring curriculum, instruction, and equipment remain responsive to the
needs of business, industry, and higher education [Exhibit 239: IACs Portal Home Page].
Flexibility and responsiveness of the budgetary system: Programs often work together in the acquisition of necessary
equipment and technology. For example, the Cabinetmaking and Wood Technology (CABM) program decided in 2013,
based upon the recommendation of its IAC, to explore the purchase of a computer numerical control (CNC) router.
Adding such a piece of equipment would enhance CABM’s curriculum and greatly increase graduates’ ability to enter
the workforce. The recommendation and assessment of current industry needs marked a distinct change of course from
the previous decade when familiarity with this technology was viewed more as a luxury than a necessity. With the
increasing dominance of CNC equipment in the field, the College decided that the program needed to enhance its
equipment to address the needs of industry, providing advancement in modes of delivering instruction for students. The
Computer-Aided Drafting Technology is now called Engineering CAD Technology on the Programs of Study page of the College’s Web site.
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College further supported this endeavor by allocating resources for the first-year instructor of CABM to enroll and
successfully complete a CNC class at Millersville University [Exhibit 234: TSCT Comprehensive Staff Training Record,
see Latta, “Industry, Technology, Materials and Processes,” May 14, 2012]. Changes were approved under the shared
governance structure and successfully implemented. The cost of the router with all of the supporting software and
accessories reached $40,000, a figure that was $10,000 over the original allocation. Seeing the necessity of keeping
another program in the construction division current, other faculty members of the construction division generously
allowed a one-time redistribution of their funds to make the purchase possible.
Training
• Continuing Education: The College’s annual budget includes an amount of approximately $20,000 to $30,000 for
continuing education purposes. The faculty draws upon this fund to attend approved seminars and conferences and to
take credit-bearing courses for professional development. In addition to those identified throughout Creative and
Scholarly Activity 2013–16 and the TSCT Comprehensive Staff Training Record, a few examples are further illustrated
below:
o LANCASTER LEARNS: LancasterLearns.com is a consortium of colleges in Lancaster County, PA, now in its third
year of existence; TSCT is part of this consortium. With ten colleges and universities in close proximity, the
consortium offers an annual conference at a different site each winter, affording faculty and staff with an
opportunity for peer collaboration. (Within two or three years, TSCT will likely be hosting this event.) The
consortium provides an opportunity for interested faculty members to meet, share, and learn from each other, both
pedagogically and technically. The mission of the consortium is “to promote quality teaching and learning by
building capacity for evidence-based pedagogy and learner-centered instruction through collaboration across the
institutions of higher education with Lancaster county” [Exhibit 430: Lancaster Learns Web site; Exhibit 054:
Creative and Scholarly Activity 2013–16].
o CONFERENCES: Faculty request and attend various conferences and seminars on an individual basis. Defined in
Article 13 of the collective bargaining agreement (CBA) pp. 17–18, out-service training is approved by the president
and processed through the vice presidents of the Offices of Academic Affairs and of Finance and Administration
[Exhibit 169: Pennsylvania State Educational Association (PSEA) CBA]. Requests are processed via an Out-Service
Training Authorization form (available on the portal) allowing the College to track financial resource allotments as
well as the advancement of its most precious commodity, human capital [Exhibit 473; Exhibit 234: TSCT
Comprehensive Staff Training Record].
o FACULTY SABBATICALS: The College continues to support semester-based faculty sabbaticals to full-time faculty
who meet the qualifying terms. During the most recent four years, six faculty members have been awarded a
sabbatical. Sabbatical release time supports the teaching profession by allowing individuals to refine practical skill
and craftsmanship, to acquire new knowledge, and to pursue innovative teaching and learning opportunities, all of
which contribute to the College’s student learning outcomes assessment initiatives (see Standard 1 Report and
exhibits for additional detail).
Services
• Mentoring program: New faculty members receive guidance and support from established peers often in the area of
implementing student learning outcomes assessment at the course and program levels. This takes place on a voluntary
basis and is viewed as very helpful by incoming faculty. There are many policies and procedures to learn. Most policies
and procedures are available on the TSCT portal, but new faculty find it very helpful to have a designated peer to reach
out to when needed. A more formalized program is currently being developed.
• Institutional-level dashboards: The College, in the context of its purpose and priorities, developed institutional dashboards
to inform viewers of the current state of affairs in relation to student success. The synthesis of student success outcomes
provides a meaningful and succinct manner by which performance is evaluated (i.e., fifty key performance indicators
[KPIs]), in which improvements in student learning are elicited, and through which decision-makers strategically
advance the institution. Institutional-level dashboards utilize direct and indirect evidence to demonstrate a holistic review
substantiating that students have knowledge, skills, and competencies consistent with institutional and appropriate higher
education goals. Institutional-level dashboards are accessible for public review on the Web site as well as local review on
the portal system. Doing so further demonstrates the College’s commitment to being an effective institution that makes
factual information public to individuals and groups who have a legitimate interest in the achievement of the institution
[Exhibit 024: Institutional Dashboards: Student Success Outcomes Classes 2009–14; Exhibit 415: Characteristics of
Excellence in Higher Education, p. 22].
•
Program-level dashboards: The College developed and utilize program-level dashboards to synthesize student learning
outcomes assessment in a meaningful and manageable method that provides stakeholders an opportunity to reflect on
student success and elicit improvements when needed. By demonstrating student success outcomes through a series of
direct and indirect measures, stakeholders are afforded a holistic review of student learning substantiating that students
have knowledge, skills, and competencies consistent with institutional and appropriate higher education goals. All
program-level dashboards are accessible through and maintained by the Office of Assessment and Accountability on the
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portal system, which is a sustainable, convenient method for disseminating results of student learning outcomes
assessments as the transparency not only strengthens and supports decision-making processes of stakeholders and
constituencies but also demonstrates the College’s commitment to ethical standards associated with academic and
intellectual freedom [Exhibit 468: Program-Level Dashboards, Classes 2009–14, CABM example].

Resources for Assessment of Student Learning Based on Outcomes Assessment
As indicated above, institutional resources are available to conduct and support assessment endeavors at all levels of the
College, namely, the classroom, program, administrative unit, and institution. To demonstrate the magnitude of institutional
support, a review of the 2015 independent audit contained in the Standard 3 Report indicates that the majority of the
operating budget directly relates to providing instruction. Furthermore, most if not all significant events listed on pp. 4–6 of
the audit were impacted by student learning outcomes assessment derived from a collection of direct and indirect measures
[Exhibit 135: Component Unit Financial Statements, June 30, 2015, pp. 4–6].
Below are a few of the significant events at the institutional level:
• implementation of drug testing for safety-sensitive programs;
• MSC Industrial Supply Purchasing Agreement to provide convenience and responsiveness associated with online
purchasing;
• recognition of assessment performance measures at the state and national levels (i.e., National Recognition by the
ASPEN Institute for the fourth time; State Exemplar for Career Preparation by ACT State Council for the first time); and
• enhanced Internet access resulting in substantial savings while doubling services capabilities, etc.
Below are a few of the significant events at the program level:
• equipment grant to purchase a CNC Swiss milling machine benefiting students and employers in MACH;
• award from the Department of Labor and Industry Grant benefiting MACH and Collision Repair Technology (CORT)
through equipment purchases;
• industry software donation benefiting HVAC-R;
• facility improvements realizing creation of a lab for the WET program;
• installation of welding booths and exhaust system in MFWT;
• make-over in CORT including installation of a down-draft paint booth; and
• creation of a foundry lab
It is also important to note that revised, expanded, and aligned key performance measures have coincided with the expansion
of documentation efforts and utilizing assessment data to inform improvement efforts at the course, program, administrative
unit (student services), and institutional levels. Policy Outcome ESE further substantiated the need to conduct continuous, ongoing student learning outcomes assessments: TSCT will monitor and maintain its curricula to provide students with current
relevant technological knowledge as required by employers. The College will provide remedial assistance as needed [Exhibit
038: TSCT Strategic Leadership: Policy Governance, pp. 6–7]. The connection between educational programs and the current
requirements of business and industry is vital to the success of both students and the institution as a whole. Therefore,
assessing student learning not only gauges the level of effectiveness in assuring that students are learning what the College
wants them to learn but also introduces an element of accountability to the students and constituency that the College serves.
Another example of resources based upon assessment of student learning outcomes is illustrated below in the section entitled
Institutional Assessment of Student Learning. The College used direct measures of student learning from results of the ETS
Proficiency Profile examinations to substantiate the need to increase resource allocation for placement testing in terms of
adding an essay that is scored externally. Assessing student written work is costlier than the previous multiple choice version,
but possible benefits outweigh the cost as a writing sample is often a more accurate measure of writing proficiency.

Student Learning Outcomes Assessment Plans
The Office of Assessment and Accountability originally published the Comprehensive Assessment Plan Narrative v 1.1 in
2012 to provide a contextual resource and clarification for stakeholders. Although a fluid document, robust changes in
academic assessments that occurred over the course of the last four years required a comprehensive update, which was
conducted in Spring 2016. Originally intended to accompany the comprehensive assessment plans in spreadsheet format, the
narrative has served efforts beyond that capacity such as a resource for grant development, for new employees, for committee
work, for external constituencies modeling an empirical evidence-based assessment system, etc. Essentially the College as a
whole has created the following resources:
• two comprehensive assessment plans that either specifically focus on student learning outcomes assessment or contain
components of student learning outcomes assessment;
• twenty-one program assessment plans (or matrices) that focus on student learning and measure success through
attainment of program-specific learning goals;
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three hundred and thirty-three course assessment plans (or matrices) that focus on student learning and measure success
through attainment of course-specific learning goals; and
twenty-four administrative unit assessments that focus on student learning and measure success through the attainment of
student service-specific learning goals.

The consistent and continuous application of assessment plans and associated student learning outcomes substantiates the
accomplishment of the College community to further develop and implement an “organized and sustained process of student
learning outcomes assessment at all levels of the curriculum, with appropriate analysis and evidence that results are used to
improve teaching and learning” as recommended by the Commission in response to the TSCT Monitoring Report 2013.

Institutional-Level Assessment of Student Learning
Demonstrated throughout these self-study reports for each standard for accreditation and as discussed in the Standard 7
Report, institutional assessment is the vehicle in which the College determines the level of effectiveness in fulfilling its
mission, values, and goals and through which plans for improvement are initiated. Although there is the appearance of two
plans, the TSCT Strategic Leadership: Policy Governance is the foundation of the Comprehensive Assessment Plan for
Institutional Effectiveness and Improvement; therefore, there is alignment of direction and cohesiveness in action which is a
more efficient assessment system for a college of this size and human capital. Originally adopted by the Board of Trustees
(BOT) in 2004, standing policy governs and synergizes efforts by allowing the community to begin with the intended
outcome in mind. The mission-driven goals identify what needs to be accomplished in order to achieve the outcome while the
performance measures identify the evaluation method that indicates the level of effectiveness in achieving the goal and
intended outcome (see Standard 7 Report for additional detail).
Institutional Learning Goals
In 2011 the College conducted a situational audit of its institutional learning goals and found not all goals in the general
education model were measurable. Some goals were more conducive to a four-year liberal arts college, and three of the seven
goals focused on English and none addressed mathematics (greater detail contained in Exhibit 245: TSCT Monitoring Report
and Exhibits 2013, pp. 27–28). Under the guidance of the Assessment Committee for Student Learning and vetted through
the shared governance structure, institutional learning goals were revised and aligned to the College’s mission and values
[Exhibit 472: TSCT Institutional Learning Goals]. The interconnected, complementary, and reciprocal relationship of
learning goals at the course, program, and institutional levels creates a seamless system. Alignments identified and
documented by faculty in their course and program assessment matrices provide opportunities to gauge the level of
attainment or to improve student learning when compared to an internally established, generalized benchmark that is
typically based on direct measures of student of learning. The impact of clearly articulated institutional learning expectations
to stakeholders is evident in Appendix A, Chart 6: Directional Change in Institutional Learning Goal Attainment based on
Expected Benchmarked Performance in Comparison to Actual Performance and emphasized in the results for mathematical
reasoning and critical thinking as both have improved significantly. Although most results in Appendix A, Chart 6 indicate
performances well above expected benchmark performances, stakeholders are able to identify areas of possible concern such
as those illustrating a downward trend in multiple assessment cycles—namely, effective communication—and respond
effectively to the mission-centered inquiry: Are students learning what the College wants them to learn? A critical
component of effective communication is writing, which has been a concern, and the College has examined possible root
causes for poor performance using various assessment instruments and sources of research.
Consequently, research indicates that the writing cutoff score for placement into a collegiate-level writing course was five
points fewer than the median cutoff score for other two-year colleges that utilized and published Compass cutoff scores. The
publishers of the exam identified a default score range that began five points higher than the cutoff score, and the Compass
College Ready benchmark was twelve points higher than the cutoff. In addition, direct measures of student learning gathered
through the ETS Proficiency Profile post-exams conducted Spring 2015 and 2016 indicated that students were slightly underperforming when compared to the custom comparative group (CCG) using the mean total-scaled scores for writing.
Moreover, the 2014 ETS Proficiency Profile pre-exam was one of two areas where students’ mean scaled score for writing
was not in range of the CCG; the other area was humanities. The 2015 results demonstrated similar results with the exception
that writing was the only area where students fell below the mean-scaled score range of the CCG [Exhibit 416: Compass
Placement Score Compared to Other Colleges; Exhibit 355: ETS Proficiency Profile Post-Test Comprehensive Report,
Spring 2015, p. 7; Exhibit 092: ETS Proficiency Profile Post-Test Comprehensive Report, Spring 2016, Slide 6; Exhibit 429:
ETS Proficiency Profile Pre-Test Results Comprehensive Report, Fall 2014, p. 9; Exhibit 258: ETS Proficiency Profile PreTest Results Comprehensive Report, Fall 2015, p. 4].
Although none of these results alone would substantiate a change of this magnitude, when considered in total, the need for
change was apparent and warranted. After review of the findings and in collaboration with the English faculty, the College
determined that the writing cutoff score for placing students in a college-level writing course was too low, and the Compass
placement test was not based on writing samples but rather a multiple-choice skills exam. With ACT’s decision to phase out
the Compass exam in 2016 and the selection of a new placement test, College Success, the data-driven decision was made to
Thaddeus Stevens College of Technology

Self-Study 2017

Standard 14 / Page 102

increase the cutoff score by +3 points and to utilize an essay that is scored externally using a five-point domain scoring
process. The College will continue to monitor the impact of these changes through the student learning outcomes assessment
system.
Institutional-Level Dashboards
As previous mentioned in the Services section, the College developed, implemented, and published its second more
comprehensive set of institutional dashboards, further increasing the level of transparency that informs stakeholders and
constituencies of the state of affairs regarding student learning outcomes assessment (referred to as student success
outcomes). The synthesis of student success outcomes data has become a useful and purposeful tool at all levels of and for
numerous stakeholders within the College. However, what is even more impressive is the application of the student success
outcomes to further advance the institution. This progress is demonstrated throughout the self-study research and documented
within each standard-based report, further substantiating compliance with the fourteen standards for accreditation that have
allowed the College to gauge the level of effectiveness in actualizing its mission and goals [Exhibit 024: Institutional
Dashboards: Student Success Outcomes Classes 2009–14].
One of the hidden intents of the data-visualization tool is to allow reviewers the ability to evaluate student learning outcomes
in a manageable, succinct manner that is more helpful to the internal and external constituencies as the tool eliminates the
need for lengthy, comprehensive report development and is addressed through resources already available to the College, i.e.,
Microsoft Office and Jenzabar software applications. Rather than address all fifty KPIs that are thoroughly addressed within
the data-visualization tool and throughout the self-study publication, the Standard 14 Committee chose to illustrate a few
unique areas that may have been overlooked.
For example, one area of the dashboards uniquely demonstrates the College’s serious commitment to gauging the level of
institutional effectiveness through the attainment of student learning: the efforts put forth in measuring value added.
Resources allocated to implement a sustainable pre-and post-testing system further affords opportunities to measure student
learning attainment beyond national norms, passing standards, and similar cohort comparisons and directly addresses the
value added by the College and its associated programs of study.
NOCTI/ASE/PA-DEP Standardized Assessments (Technical Program Specific, Value Added, Direct Evidence of Student
Learning) [Exhibit 182: Aspen Award Proposal Spring 2017 Narrative for Tab 6 Data Template]
Currently 100% of the College’s technical programs utilize standardized examinations to further substantiate technical career
preparedness and elicit improvement efforts when desired outcomes are not obtained. These exams are published and
maintained by three distinct agencies: NOCTI, ASE, and the Pennsylvania Department of Environmental Protection (PADEP). All examinations are conducted in a secure, on-campus, proctored setting by professionals (trained by the Office of
Assessment and Accountability) and in all cases are not affiliated with instruction and/or examination subject areas. The only
exception, the proctoring of the PA-DEP exams, are overseen by agents of the PA-DEP and are offered at various locations
within the Commonwealth, one of which is the College.
As of academic year (AY) 2015–16, all technical programs now participate in the pre- and post-testing system to ensure a
measure exists to gauge the degree of academic growth attained by students, further validating that students are learning and
that the College is fulfilling its intentions. Additional detail on the technical standardized examination system is published in
the Comprehensive Assessment Plan Narrative, v 1.1, pp. 16–17 and 24, whereas participation rates and number of students
assessed over the course of the last few years is provided on pp. 25–27 of the Aspen Award Proposal Spring 2017 Narrative
for Tab 6 Data Template. Although at the time of the institutional dashboard publication in 2015, all twenty-one technical
programs participated in standardized examination, only sixteen participated in the pre- and post-testing cycle. However, as
of Fall 2015, four more programs joined the pretesting cohort, Automotive Technology (AT), CORT, ELME, and RMDL,
with value-added results scheduled for release in Spring 2017. Also, Fall 2016 saw the addition of the WET program into the
pretesting cycle with value added results scheduled for release in Spring 2018 (the new WELD program also pretested in Fall
2016, so that program too will have value-added results in Spring 2018). In other words, as of Fall 2016, twenty-two out of
twenty-two or 100% of the technical programs now have a value-added assessment system in place.
As indicated on Slide 42 of the Institutional Dashboard: Student Success Outcomes Classes 2009–14, all sixteen technical
programs demonstrated growth in student learning, thus substantiating value added by the College. Value added is calculated
by finding the post-to-pre-test difference in each student’s total score and averaging the overall results to obtain an average
change in percentage of the total score for each program. As indicated in Appendix A, Chart 7, eleven of the sixteen technical
programs demonstrated additional advancement in student learning in 2015 as compared to 2014, whereas five programs
demonstrated slight dips but nothing substantial enough to warrant intervention at the institutional level as all were within an
acceptable range of less than a 5% variance. On the other hand, several technical programs demonstrated substantial gains in
student learning and have earned at a minimum honorable mention: Business Administration (BUAD) at +5.7%; CARP-AM
at +10.4%; CARP-PM at +6.8%; MACH at +10.2%; Masonry Construction Technology (MASN) at +13.5%; MFWT at
+6.3%; and Plumbing Technology (PLBG) at +5.6%.
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The College believes it can state with confidence that students are learning at a collegiate level and that TSCT is adding value
to its students’ lives as well as exhibiting good stewardship in academic and career preparedness.
ETS Proficiency Profile Examination (General Studies, Value Added, Direct Evidence of Student Learning)
Exams that measure technical competencies unique to each program are NOCTI, ASE, and PA-DEP. However, to truly
assess the academic attainment and career preparedness of the student, an additional direct measure of skill levels was
needed: to gauge the effectiveness of the general education component as it is an integral part of each and every technical
program and a requirement for student success within the collegiate experience as well as beyond it. The ETS Proficiency
Profile exam measures competencies in seven distinct areas: reading, writing, critical thinking, mathematics, humanities,
natural sciences, and social sciences. This test affords the College, technical programs, the general education division, and
Pre-Major program with the same level of student learning outcomes assessment as its technical complements of NOCTI,
ASE, and PA-DEP.
In all, ETS provides eight norm-referenced and nine criterion-referenced scores. The standardized profiles provide
stakeholders with valuable data that is not only reflective of individual student performance but also comparable benchmark
performances across institutions. ETS testing protocols are the same as its technical program complements (see Exhibit 018:
Comprehensive Assessment Plan Narrative, v 1.1, pp. 17–18, for further detail). Each online exam is administered over a
span of two hours and involves over a hundred questions targeting areas of student knowledge. The ETS profiles generated
by student results reflect mastery of content and also measure the effectiveness of the College's efforts to meet institutional
learning goals such as demonstrating effective communication, critical thinking, and mathematical reasoning. Although ETS
will also have a value-added assessment system, at the time of publication of the institutional dashboards, the two-year cycle
had not yet been realized as pretesting had begun in Fall 2014.
However, the College was afforded with post-test results for Spring 2015, which were highlighted in the institutional
dashboards publication; see Slides 45-49 [Exhibit 024: Institutional Dashboard: Student Success Outcomes Classes 2009–
14]. A similar college cohort (i.e., CCG) was established that allows the College to determine the level of skill proficiency
attained when compared to the combined performance of ten two-year peer institutions. Results indicated the following:
• Skills subscores were within the mean scaled score range for critical thinking, indicating students are performing at a
similar level as their peers in the CCG.
• Skills subscores were within the mean scaled score range for reading, indicating students are performing at a similar
level as their peers in the CCG.
• Skills subscores were above the mean scale score range in mathematics, indicating students are performing at a higher
level than their peers in the CCG.
• Skills subscores were below the mean scaled score range for writing, indicating students are not performing as well as
their peers in the CCG.
• Context-based subscores were within the mean scaled score range for humanities, indicating students are performing at a
similar level as their peers in the CCG.
• Context-based subscores were within the mean scaled score range for natural sciences, indicating students are performing
at a similar level as their peers in the CCG.
• Total scores were within the mean scaled score range for total scaled score, indicating students are performing at a
similar level as their peers in the CCG.
[Exhibit 355: ETS Proficiency Profile Comprehensive Report, Post-Test Results Spring 2015, p. 7]
As previously noted, institutional learning goal attainment for effective communication indicated an area of concern and the
ETS Proficiency results further validated this concern. The College’s appropriate and most recent response was to implement
plans for improvement. (These plans are more thoroughly addressed in the section below, Program-Level Assessment of
Student Learning.) More importantly, this section illustrates another example of the “further development and
implementation of an organized and sustained process of student learning outcomes assessment, at all levels of the
curriculum, with appropriate analysis and evidence that results are used to improve teaching and learning” as recommended by
MSCHE in response to the TSCT Monitoring Report 2013.
Student Academic Opinion Survey (SAOS) (Institutional Aggregate Results, Indirect Evidence of Student Learning)
The SAOS questionnaire is critically aligned to the teaching and learning process at the College. In fact, through the shared
governance structure, the survey was developed by faculty and for faculty. First, the questions are tailored to the goals and
mission of the institution. Second, the faculty receive a synopsis and analysis of the students' responses which provide
information about weaknesses and strengths of instructional practice as well as students’ perception and reflection. Analysis
of the effectiveness of teaching in the classroom provides another avenue for institutional, program, and course/class
assessment and review.
The results of the SAOS are available by aggregate at the institutional level providing insight into strengths and weakness of
a more systemic nature. Thus, data gathered from this survey assists the administration in making strategic decisions that
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consider the general well-being of the students as well as the College. The College has consistently implemented the SAOS
since Fall 2013, which began with a student response rate of 63.8% and in Spring 2016, resulted in an astonishing 84.5%
student response rate. This increase in response rate demonstrates the College’s organized and sustained process of student
learning outcomes assessment. As indicated in the reports for Standards 1, 2, 6, and 11, the College has analyzed these results
and implemented improvement plans, which further documents that results are used to improve teaching and learning (see the
section below regarding SAOS from a CNSA faculty viewpoint [Exhibit 057: SAOS Results Spring 2016]).

Educational-Level Assessment of Student Learning
Student learning is at the forefront of the College’s assessment endeavors so to guide efforts, the College developed a
Comprehensive Assessment Plan for Educational Effectiveness and Improvement [Exhibit 016]. The outline contained in the
plan contains eight components: type of assessment, timeframe of completion, administrative area of oversight, office/person
responsive, alignment to institutional learning goals, benchmark, performance measure, and alignments to strategic priorities
and policy governance outcomes/goals. Overall there are three primary types of educational assessment that support
institutional learning goals: program-level assessment, course-level assessment, and administrative unit assessments. Each
primary type contains matrices that serve as assessment plans meeting the needs of that particular area. Assessment matrices
will be further defined below in the discussion of each type.

Program-Level Assessment of Student Learning
Program Learning Goals and Assessment Plans (Direct and Indirect Evidence of Student Learning)
Appendix A, Chart 8: Learning Goal Attainment per Program represents the percentage of learning goals met for each
program during the most recent five-year data collection period which is accomplished through the program assessment
process that flows from course-level assessments and into institutional-level assessment and evaluation. Outcomes were
analyzed in relation to the benchmark for years 2011–15. Of the twenty-two technical programs in existence, eighteen
completed program assessments by the conclusion of Spring 2015. Three new programs have program assessment matrices
developed, but since the programs have only been in existence two or fewer years, adequate data is not yet available (ELME,
WET, RMDL), and one program (WELD) just launched in Fall 2016.
The performances illustrated in Appendix A, Chart 8 are derived from program assessments, each containing program-level
learning goals appropriate to that area of study and higher education. The linkage to institutional learning goals, policy
governance, standardized assessment, and course assessment provide opportunity to examine results through multiple lenses.
The analysis of outcomes is accomplished by leveraging the performance against an established benchmarked measure, and
the results validate student learning and, when necessary, incite action for improvement. For example, Appendix A, Chart 8
lists the most current findings of program learning goals that were not achieved and identifies several assessment lenses
considered. Overall, there are 178 program learning goals identified for eighteen technical programs with outcomes for the
most recent five years. Of the 173 learning goals assessed, 158 or 91.3% met or exceeded the benchmark. Links to actual
program assessments available on the portal provide greater detail of content, clarification of process, and simplicity of
structure.
By utilizing multiple types of assessment at the local level, faculty are able to identify areas of deficiencies in student
learning through program learning goal attainment and the magnitude of the skill deficit, often leading to improvement in
practice and/or curriculum. At the institutional level, a similar process occurs but with a more global perspective that
addresses and responds to systemic issues of student learning. The fifteen program learning goal deficits were examined
further using the lens of appropriate standardized assessments, illustrated in Appendix A, Chart 9: Learning Goals Not Met
Compared to Outcomes of Applicable Standardized Exams.
For instance, the alignments to standardized assessments revealed most student performance to be within the range of the
CCG on ETS and national norms on NOCTI. Although the expectation for improvement would warrant no immediate action,
the technical faculty of Architectural Technology (ARCH) identified and implemented strategy to improve student learning
such as but not limited to increased support systems (second-year student tutoring of first-year students) and after-class
laboratory availability to students (see Exhibit 432: ARCH program assessment, sections Evidenced-Based Analysis and
Recommendation and Identification of Resources). Through the alignment of the program learning goals to course
assessment, faculty consistently monitor effectiveness of strategy. For example, Program Learning Goal #8 aligns to course
assessment ARCH 156 that indicates a 9.6% average improvement in student learning for five course learning goals and a 9%
average decline in two learning goals; however, the opportunity to assess three additional learning goals were realized in
Spring 2016, indicating an increase in content taught and opportunity for student learning [Exhibit 417]. The
teaching/learning assessment cycle as seen in Figure 24, p. 24 of the Comprehensive Assessment Plan Narrative v. 1.1
represents the model employed to improve teaching and learning at all levels of the College. In fact, all technical programs
apply student learning results in similar ways as all program and course assessment plans (matrices) are standardized and
constantly maintained to meet standards of institutional quality and sustainability. An analysis of each is beyond the scope of
this self-study but is easily demonstrated through the transparency of the program and course assessment system.
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By utilizing various lenses and both direct and indirect evidence of student learning at the institutional level, two areas of
concern emerged: effective communication and mathematical reasoning. As indicated in Appendix A, Chart 9, the College
recognized a systemic issue pertaining to effective communication and responded with improvements made at the upper
echelons of the institution to focus on academic qualifications of applicants and the resources necessary to improve
collegiate-level placement in courses and programs, both of which increase the likelihood of student success. Previously
discussed in above subsection, Institutional Learning Goals, students’ placement consideration now contains a better method
for assessing student writing skills by incorporating a writing sample that is scored through a valid and reliable instrument
produced and implemented by College Success. Close monitoring of this improvement strategy will occur throughout the
2016–17 academic year and the impact analysis will provide further evaluation of student learning outcomes, giving the
opportunity to make adjustments when needed. In all, the College expects the improve/evaluate/adjust cycle to continue for a
minimum of the next three consecutive years.
Conversely, mathematical reasoning saw vast improvement in overall student learning at the institutional level of evaluation.
This uptick can be attributed to the collaborative efforts that resulted in developing, publishing, and disseminating clearly
articulated learning goals that derive from the mission and systemic assessment processes monitoring attainment of student
learning. The outcome-driven application uses results to improve student learning that permeates every aspect and avenue of
this institution. For certain, it is the cohesive, collective efforts of the entire community that continue to catapult the College’s
performance to the top echelons in the pool of higher education institutions, as demonstrated through local, state, and national
level recognitions [Exhibit 103: 2015 PA ACT State Council Community College Exemplar Award; Exhibit 079: ASPEN
Recognition; Exhibit 104: Pennsylvania Governor Tom Wolf’s “Schools that Teach Tour”].
Three examples of how TSCT employs assessments of student learning outcomes to improve teaching and learning at all
levels within the institution stems from the situational analysis of the course numbering sequence for mathematics, the
situational analysis that identified an absence of higher-level course offerings in mathematics, and course-level student
learning outcomes assessment for mathematics that supports student learning at the program level.
First, analyzing the course number sequence revealed that one higher-level content course, MATH 131: Intermediate
Algebra, contained a lower number designator than two lower-level content courses, MATH 132: Elementary Geometry and
MATH 136: Technical Mathematics II. The course numbering caused confusion for students registering for courses as well
as advisors recommending/validating course selections required for successful program completion, as many math program
requirements state “or higher.” Research into course numbering indicated that most, if not all, other colleges/universities use
a clear sequencing where the greater the number, the more advanced (or more difficult) the course (see Appendix A, Chart 23
for clarity). Although the Curriculum Review Committee (CRC) approved the new numbering sequence, there was an issue
with communication to the Faculty Senate that resulted in a corrective action occurring through an administrative executive
decision. This change was immediate and in time to benefit Summer 2016 term students and beyond [Exhibit 428: CRC
Minutes, Apr. 20, 2016].
A second example of using assessments of student learning outcomes to improve teaching and learning stems from the
situational analysis based on grade distribution studies over the years and faculty observation, both of which indicated a need
to identify students who have advanced skills and to respond by developing more rigorous and challenging math courses.
Using a procedure similar to 500-10-007: Confirmation of Appropriate Course Level for Reading, Writing, and Mathematics
that was developed in 2010 for students placed in developmental education coursework, the math faculty applied these same
strategies for students enrolled in college-level coursework for mathematics [Exhibit 358; Exhibit 367: Math Placement Test
Outcomes Fall 2016]. As a result, a series of internally produced standardized exams with a benchmarked performance of
85% have been developed and consistently implemented each semester to identify students eligible for advanced placement
in mathematics (i.e., DMAT 010: Fundamentals of Mathematics; DMAT 030: Introduction to Algebra; MATH 126:
Technical Mathematics I; MATH 137/131: Intermediate Algebra; and MATH 207: Pre-Calculus). For example, in Fall 2016,
twenty-one students were advanced to higher-level math courses containing more rigorous coursework: three students in
DMAT 010, seventeen students in MATH 126, and two students in MATH 137 [Exhibit 367: Math Placement Test
Outcomes Fall 2016]. (Note: one student advanced twice: from DMAT 010 and upon further examination in MATH 126,
advanced again.) In addition, one higher-level collegiate math course was revamped and reactivated, MATH 207: PreCalculus. The highest level of math course offered at the College was developed, MATH 213: Calculus; both of these
advanced courses were vetted through the shared governance system. To date, twenty-nine students have benefited from the
pre-calculus offering and thirty-four students have benefited from the calculus offering [Exhibit 426: Course Assessment
MATH 207, Pre-Calculus; Exhibit 427: Course Assessment MATH 213 Calculus].
A third example stems from the systematic, continuous implementation of using student learning outcomes assessments at the
local course level to improve teaching and learning. The systemic process allows the College as a whole to identify and
rectify a procedural error. Instructors use student learning outcomes to make appropriate data-driven improvements within
the course assessment matrices plans; unfortunately, the change process excluded tracking back to the master course forms,
which serve as curriculum plans for the College. This oversight caused a misalignment between the originally intended
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course learning goals approved through shared governance and the improved course learning goals driven by student learning
outcomes. As a result, the College added review and approval by acting agent of the Assessment Committee for Student
Learning (i.e., the Office of Assessment and Accountability) into the cycle of shared governance in regards to curricula
changes and adoptions [Exhibit 372: New or Modified Course Proposal Flowchart; Exhibit 373: New Program Proposal
Flowchart; Exhibit 375: Propose or Modify a Course; Exhibit 354: Propose or Modify an Academic Program]. To
demonstrate the magnitude of improvement efforts implemented at the most local level, the division of mathematics most
recently submitted a curriculum change proposal that affects 90% of its courses and 100% of the technical programs; the new
approval process was successfully implemented with impact analysis pending [Exhibit 382: Faculty Senate Minutes, Oct. 12,
2016; Exhibit 431: Math Revisions Submitted to CRC, Sept. 2016].
Five-Year Program Review/Audit with Internal and External Evaluation
In 2001, administration, staff, and faculty began developing a program review process; this process concluded in 2011, and
the guidelines for internal program review were published [Exhibit 376: Internal Program Review Guidelines]. To ensure
adequate planning and sustainability, a long-term master schedule was created and available on the portal [Exhibit 377: FiveYear Program Review Completion Table; Exhibit 368: Program Assessment and Review/Audit Schedule and Cycle Fall
2010 through Spring 2027].
As indicated on pp. 28–29 of the Comprehensive Assessment Plan Narrative v 1.1, the all-encompassing tier of student
learning outcomes assessment at the program level culminates in an extensive review/audit that is conducted every five years.
Program review expands upon the program assessment and incorporates analysis from all facets of student learning outcomes
assessment conducted at the College, such as but not limited to the following: program-level dashboards, course assessments,
student academic opinion survey results, employer survey results, graduate survey results, and standardized assessment
results. This scrutiny synthesizes student learning outcomes assessment over the preceding five years in the context of the
current state of affairs and toward the future by projecting workforce needs. All of these elements address and support the
College’s mission: TSCT educates Pennsylvania’s economically and socially disadvantaged as well as other qualified
students for skilled employment in a diverse, ever-changing workforce and for full effective participation as citizens.
The five primary components of a five-year program review/audit are as follows:
• composition of review team: name, affiliation, relevant experience related to program being reviewed;
• overview of the program and general observations: a brief history, background, and understanding of the current
program;
• strengths of the program in relation to but not limited to curriculum content, design, structure, and delivery, faculty,
industry need/demand, facilities, technology, equipment, student assessment and outcomes, institutional support, long
and short-term planning, and renewal efforts, etc.;
• areas for improvement in relation to but not limited to curriculum content, design, structure, and delivery, faculty,
industry need/demand, facilities, technology, equipment, student assessment and outcomes, institutional support, long
and short-term planning, and renewal efforts, etc.; and
•
recommendations—the most important portion of the review because it is the basis for an action plan for program
improvement and innovation. A concise, concrete action plan could address areas such as faculty, students, curriculum,
instruction, facilities, innovative models utilized elsewhere, etc.
Currently sixteen of the twenty-three technical programs have conducted at least one cycle of program review that is
available on the portal; four of the twenty-three are newer programs that will conduct program reviews within the next three
to five years; and two of the twenty-three that did not have previous program reviews conducted are in the process of doing
so. With the schools-within-a-schools model at the College, it would be beyond the scope of the self-study to thoroughly
examine sixteen program reviews, so the self-study committee has selected one sample to further illustrate the responsiveness
to MSCHE’s 2013 recommendation to further develop and implement an “organized and sustained process of student
learning outcomes assessment, at all levels of the curriculum, with appropriate analysis and evidence that results are used to
improve teaching and learning” [Exhibit 471: MSCHE Response to TSCT Monitoring Report 2013]. However, all are
transparent and available on the assessment portal home page for each program [Exhibit 233; Exhibit 356; Exhibit 392;
Exhibit 394; Exhibit 397; Exhibits 449–464]. The example program selected is Business Administration (BUAD) [Exhibit
465: BUAD Program Video; Exhibit 411: BUAD Program Review/Audit 2007; Exhibit 412: BUAD Program Review/Audit
Spring 2016].
The BUAD Program Review/Audit Spring 2016 was conducted in the context of four situational analyses: technological
advancements, governmental issues, social environment, and employment opportunity forecasts resulting in a new program
focus: university transfer. Assessment of student learning outcomes analyzed and utilized include the previous program
review (2007), course assessments, course grades, program assessments, cumulative GPAs for technical program, ETS
critical thinking proficiency, ETS mathematics proficiency, NOCTI performance, program-level dashboards, sub-group
enrollments (Stevens Grant, female, minority, and Pre-Major in a program of study), progression rates, graduation rates, postgraduate survey (student satisfaction, placement rates with emphasis on continuing education), ETS post-test survey (advisor
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and enrollment of athletes), and impact on program. Appendix A, Chart 10: Highlights of Five-Year Program Review for
BUAD demonstrates the method in which technical programs synthesize and apply student learning outcomes assessment at
all levels of the curriculum to improve teaching and learning.
Program-Level Dashboards (Direct and Indirect Evidence of Student Learning): Program-Level Scorecards
Within the system of program-level dashboards are program scorecards that evaluate the effectiveness of each technical
program in meeting a series of institutionally established benchmarks including institutional average, median performances,
and national norms and/or conventional national/state passing standards. The scorecards contain fourteen KPIs, including
progression and graduation rates, standardized assessment results for technical skill attainment (NOCTI/ASE/PA-DEP),
standardized assessment results for general studies skill attainment (ETS Proficiency Profile), education quality rating,
graduate satisfaction and so forth. Scores in each of the fourteen categories are -1 (poor performance in need of
improvement), 0 (average performance), +1 (excellent performance meriting commendations), and ID (insufficient data).
The scorecard, reflective of all program performances, is available on the portal (note: specific program identification has
been replaced with a confidential numerical representation as the College is still in the initial stages of development), whereas
actual program-identified scorecards were released in paper copy during professional development to respective technical
faculty and advisors and electronically as requested by appropriate individuals. The administration received copies during a
President’s Executive Council (PEC) meeting.
Through the lens of faculty, programs such as CABM distinguish themselves by earning a +1 rating in all ten of the
applicable categories and recognize a deficiency denoted as ID (insufficient data) in four categories related to minority and
female performances that results from low enrollment of these two subgroup populations. Consequently, CABM has altered
its recruiting strategy to target minority and female enrollment with a resultant marked increase in enrollments for these
subgroups over the past few years; see Appendix A, Chart 22 [Exhibit 468: Program-Level Dashboards for CABM 2009–14].
This strategy includes early contacts by program instructors while prospective students are still at the early stages of
candidacy.
The assessment data hosted in the dashboards and scorecards found on the portal works to substantiate learning at the
collegiate level by providing the administration and appropriate committees measures that can inform decisions at either the
course, program, or institutional level. Faculty use the scorecard to see how successfully students of a specific group such as
Stevens Grant, females, minorities, and Pre-Majors in a program of study (POS) are performing in their major. Should a
deficit be more significant for one of the groups, faculty members can now explore the cause of the performance gap. Faculty
can then make decisions as to how best make improvements.
For example, Pre-Major students at the College who are not meeting the desired benchmarks for progression in programs
identified as numbers 1, 3, 8, and 11, indicate that academic struggles occur within the first year of matriculation into their
technical program. Based on indicators in the scorecard, faculty, staff, and administration can decide what to do during the
Pre-Major year to enhance their potential for success (see reports for Standards 8 and 13 for detailed application of strategies
implemented to improve teaching and learning). The scorecard is also utilized as an administrative tool for evaluating
individual program performances and addressing institution-wide systemic issues, such as low enrollment of females or
minority success outcomes [Exhibit 114: Scorecard Master Based on Program-Level Dashboards Classes 2009–14].
ETS Proficiency Profile Examination at the Program Level (Direct Evidence of Student Learning)
ETS Proficiency Profile examinations are utilized at various levels throughout the institution to provide direct evidence of
student learning in seven critical areas associated with general education. With pre-test implementation in Fall 2014, a valueadded system will afford faculty and staff additional opportunities to determine student growth and areas of deficiency.
However, full-time faculty of programs, general education, Pre-Major, and advisors, in addition to the counselor and director
of the Academic Success Center, have immediate access to student-level results for both the pre- and post-tests [see Exhibit
018: Comprehensive Assessment Plan Narrative v 1.1, p. 19]. Results have been used to improve teaching and learning at the
institutional level as well as at the local level such as those discussed in the BUAD five-year program review/audit section.
Since ETS is a collegiate-level exam, the College is able to further substantiate student learning conducive to higher
education and institutional expectations. Proficiency concerns are addressed at the local level by faculty as well as on a more
global level such as through academic skills seminars (e.g., how to read a textbook effectively, how to study for math, how to
study effectively for all subjects, communicating effectively, note-taking methods, how to study for the sciences, overcoming
test anxiety, memory techniques, test preparation, time management, and how to avoid procrastination). Although difficult to
pin-point an exact measure of gains made in student learning growth, the College believes instructional supports are
contributing to the substantial increase in the overall progression and graduation rates of students for the Class of 2016,
which indicated a 10.4% of change in progression rates and a 12.8% of change in graduation rates. The first series of
seminars occurred Fall 2015 [Exhibit 117: Source File 2: Progression and Graduation Rates Classes 2003–15; Exhibit 074:
Academic Skills Seminar Schedule]. One CABM technical instructor even added a writing requirement into his first-year
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class requirements, demonstrating integration of general education curriculum and responsiveness to skill deficits exhibited
through the ETS proficiency profile exam results.
Course-Level Assessment: Course Learning Goals and Course Assessment Matrices (Direct and Indirect Evidence of
Student Learning)
Faculty assess teaching and learning at the course level through a sustainable system of locally developed course assessment
matrices; at last count, 333 active and implemented course assessments are available on the portal. Each course assessment
contains a series of essential learning goals that are aligned to a standardized benchmark and measures what teaching and
learning is evaluated. As previously mentioned, each course learning goal is mapped to the appropriate institutional goal to
provide opportunity for a more global evaluation of teaching and learning. This crosswalk between the course and program
assessments provides faculty with the means to evaluate the effectiveness of teaching and learning at the immediate course
level as well as the overall program level. Although course assessments are developed at the local level, the integrity of the
structure and appropriateness to higher education, institutional, and state expectation are approved and maintained through
the shared governance structure.
In addition to the learning goals, benchmark, measures, and longitudinal outcomes tracking, course assessment matrices
include two areas for analysis: 1) reflecting upon current results, faculty analyze areas of deficiency and note strategies for
improvement, and 2) the Office of Assessment and Accountability archives faculty analysis to ensure a method exists to
evaluate the effectiveness in implementing these strategies to improve teaching and learning. For example, in Fall 2014 the
course assessment for ARCH 111 indicated deficits in student learning for Course Learning Goals 1 and 7: Student learning
outcomes indicated performances were 6% below the benchmark for “describe typical construction materials/define the
major characteristics for light wood materials/explain material uses and applications”; additionally, student learning
outcomes were 15% below the benchmark for “show materials in detail.” The faculty member who taught the course
analyzed the student learning outcomes and identified and implemented improvement strategies which included the
following: reinforcement of the importance of reading the textbook and restructure timing of coursework. As a result,
improvement in teaching and learning was demonstrated the following semester ARCH 111 was taught (Fall 2015), now
realizing performances above the desired benchmark. Learning Goal 1 demonstrated a 9% gain in comparison to Fall 2014
and 3% above benchmarked performance, whereas Learning Goal 7 demonstrated a 40% gain in comparison to Fall 2014 and
25% above benchmarked performance [Exhibit 085: Course Assessment ARCH 111; Exhibit 018: Comprehensive
Assessment Plan Narrative v 1.1, pp. 16–17].
Worthy of note, a few years ago, the College considered purchasing an outcomes assessment software package. After
extensively reviewing several, the selection was narrowed to two vendors. However, after further review, the cost of these
packages would result in an annual fee of at least $40,000 which was determined to be in excess of our needs as those monies
would be better spent on items such as technology and equipment in the classrooms. The administration decided that
although somewhat rudimentary, student learning outcomes assessment could be conducted with resources already available
to the College, i.e., Microsoft Office and Jenzabar. Course assessments are developed and maintained in spreadsheet form
(Excel) by faculty, communicated through e-mail (Outlook) by faculty to the Office of Assessment and Accountability, and
posted and remain transparent through the portal system as sustained by the Office of Assessment and Accountability.
Student Academic Opinion Survey (Instructor-Specific, Indirect Evidence of Student Learning)
Through the lens of an instructor, both faculty and administrators are invested in the SAOS activity. For faculty, it provides
the necessary feedback on their performance in the classroom and the impact on students' experience at the College. As
demonstrated in Appendix A, Chart 11: Spring 2016 SAOS Response to Question 22, the feedback to the question of whether
the instructor was well organized led the CNSA program instructor to begin class by outlining the structure for the day, thus
illustrating more transparency regarding the planning and organization of the class. This strategy was implemented to better
illustrate to students that there is an order to the operations in the classroom and that the instructor is prepared to execute a
planned sequenced of events. The impact of the implemented strategy is pending Fall 2016 results. Consequently, the most
significant aspect of the survey is that faculty use student feedback to modify teaching practices to improve effectiveness in
the classroom and student learning. Improvements such as these are conducted at the class level and at the discretion of
faculty which limits the ability to track the impacts of the changes at the institutional level. However, the College is confident
in faculty’s desire to improve in practice which is demonstrated through the numerous student learning outcomes assessment
endeavors.
Administrative Unit (Student Services) Assessment (Indirect Evidence of Student Learning)
Similar to course and program assessments, administrative unit (AU) assessments include learning goals aligned to policy
governance and/or institutional learning goals as well as performance benchmarks and measures. Outcomes are derived in
relation to established benchmarks and measures, ensuring that analysis of performance leads to recommendations for
improvements that warrant action. AU assessments are conducted on an annual basis and submitted to the Office of Student
Services. In turn, the Office of Student Services collates the assessments, updates the portal, and updates the annual AU
assessment template to confirm that an over-time perspective is maintained. AU assessments are based on the Council for the
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Advancement of Standards in Higher Education (CAS); see reports on Standards 2, 5, 6, 9, 12, and 13 for evidence of AU
assessment implementation and effectiveness [Exhibit 174: AU Assessment Home Portal Page].

Strengths, Suggestions, and Recommendations
Strengths: 1) The course assessment matrices implemented in Excel worksheets provide faculty with a longitudinal study of
the effectiveness in meeting each essential learning goal in the course curriculum. The assessment matrices provide a formal
and rational way for standardizing teaching, learning, and assessment in the classrooms. 2) Implementing an organized and
sustained process of student learning outcomes assessment at all levels of curriculum contains appropriate analysis and
evidence that results are used to improve teaching and learning. 3) The assessment of student learning incorporates a
combination of direct and indirect measures to validate acquisition of knowledge, skills, and competencies that align with
internal and external higher education expectations.
Suggestions: 1) Enhance faculty support of integrating and applying student learning outcomes assessments by developing
exemplars and examples such as those illustrated throughout the self-study. 2) Create a data integration template for the fiveyear program review process.
Recommendations: None at this time
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Conclusion
The Thaddeus Stevens College of Technology community believes that through the decennial self-study process, the College
has provided the necessary assurances, as evidenced in the written report, the accompanying documentation, and the
assessment outcomes, to confirm adherence with the Characteristics of Excellence in Higher Education and compliance in
each of the fourteen standards for accreditation. In addition to concluding compliance with standards for accreditation, the
self-study process executed in the context of the College’s policy and shared governance structures provides assurances to
stakeholders and constituencies that the College is not only successful in fulfilling its mission but has a sustainable,
democratic process that will continue to effectively execute the mission and goals of this institution while remaining loyal to
the aspirations of its remarkable founder, Thaddeus Stevens.
As thoroughly demonstrated throughout this self-study, the College’s continuous devotion to using assessment results to
support the data-driven decision-making processes, is apparent at all levels within the institution and appropriately
transparent to stakeholders and constituencies beyond the immediate College community.
It is with confidence that the intended outcomes set forth in the June 12, 2015, Self-Study Design have been realized through
the collegiate and comprehensive self-reflective processes associated with the guiding principles and associated actions
relating to the decennial self-study. With that said, the report and accompanying documents provide evidence of the
following five outcomes. The College has therefore accomplished the following:
• provided ample evidence that institutional assessment results are used to inform planning, to guide resource allocations,
and to secure institutional renewal;
• demonstrated the further development and implementation of an organized and sustained process of student learning
outcomes assessment at all levels of the curriculum with appropriate analysis and evidence that results are used to
improve teaching and learning;
• validated compliance with the fourteen standards for accreditation, ensuring adequate emphasis on Standards 7 and 14;
• established an alignment of the self-study to The Perseverance of Excellence: 2015–18 Strategic Plan, providing clarity
of focus, synergy of action, and greater efficiency in resource utilization. As a result, sufficient progress toward the
attainment of strategic goals relating to facilities and technology, student success, financial resources, new and existing
curricula, and visibility and capacity has been substantiated with future directional endeavors identified; and
• recognized, developed, and implemented protocols for transparency and communication for the dissemination of
information required to adequately inform stakeholders and constituencies of the status of affairs in the support of
institutional renewal and improvement efforts.
Moreover, the suggestions and recommendations contained within this report will further support the realization of strategic
planning goals within the expected timeframe of completion as well as provide the foundation for future long-range and
strategic planning, direct resource allocations, guide institutional renewal efforts, and lead improvement efforts.
In conclusion, Thaddeus Stevens College of Technology does indeed educate Pennsylvania’s economically and socially
disadvantaged as well as other qualified students for skilled employment in a diverse, ever-changing workforce and for full
effective participation as citizens.
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Appendix A: Charts
Chart 1: Policy Outcomes Aligned to Standards for Accreditation (Standard 1)
MSCHE
Standards for
Accreditation
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Policy Outcomes & Mission Driven Goals
(formally referred to as Ends Policy Statements & Goals)
Also evidenced through Self-Study Chapters addressing Standards 2-14.
ESB: G1; ESF: G1; ESI: G2
ESC: G1; ESC: G2; ESC: G4; ESF: G2
ESI: G3
ESD: G2
ESA: G2
ESB: G2
ESA: G1; ESC: G3; ESG: G1; ESG: G2; ESG: G3; ESI: G1; ESJ: G1; ESJ: G2
ESH: G1; ESH: G2; ESH: G3
ESD: G1; ESD: G2; ESD: G3
ESE: G1; ESE: G2
ESE: G4
ESE: G3; ESE: G5
ESB: G2; [Exhibit 016: Comprehensive Assessment Plan for Educational
Effectiveness and Improvement
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Chart 2: Faculty Sabbatical Synopsis
Faculty
Sabbaticals
Bucy,
Marla

Semester
& Year of
Sabbatical
Fall 2015

Purpose of Sabbatical
•
•

General
Education:
English
[Exhibit 047]
Chambers,
William
Mechanical
Engineering
Technology
[Exhibit 048]
Hamrick,
James

•
•
•
•
•
•

Fall 2014

•

Expand and enhance knowledge through
graduate study, EDW 533: web 2.0 in
Education, EDW 518: Hands On/Minds
On-Sci in Class, EDW 768: The Dark
Side of the Internet

Spring
2013

•

Expand and enhance knowledge through
scholarly research of distance learning
opportunities and obstacles
Expand and enhance knowledge through
scholarly research on the greening of the
campus and becoming a leader in
environmental stewardship

•

Develop lab procedures to reinforce
theory through practical application
Serve in the capacity of an Appion, Inc.,
educational instructor
Assist at several national expositions as a
field expert for Appion, Inc.

•

•

Architectural
Technology
[Exhibit 052]

Phyillaier,
Steven

Design ENG 216: Technical Report
Writing online course
Expand knowledge of online courses
through graduate study, EDUC 760: ELearning for Educators

Impact of Sabbatical

2014-15

•
•

HVAC-R
[Exhibit 049]

•

•

•

•
•
Thaddeus Stevens College of Technology

Developed part of an online course
Implemented videos into current ENG 216 and DENG 021
courses
Consider flipping a unit(s) in ENG 216
Continue graduate study in pursuit of E-Learning and Online
Teaching Certificate
Consider mentoring others
Applied skills and knowledge developed from graduate-level
course work enhancing education practices and student
learning in the Mechanical Engineering Technology program

Suggestions and recommendations regarding offering distance
education at the College and specifically the Architectural
Technology program.
Implemented research as Strategic Goal 1.4: Create and
implement a plan that will result in the College becoming a
more sustainable (green) environment. Action Steps 1.4.1.
through 1.4.5. provide additional specifics (2015–2018
Strategic Plan, pp.19-20)
Shared expertise, gained knowledge, increased professional
network as an Appion exhibitor at National ASHREA/AHRI
Expo, Javitts Center, NYC (Jan. 2014)
Shared expertise, gained knowledge, increased professional
network as an Appion exhibitor at HVACR & Mechanical
Conference for Education Professionals, Baltimore Maritime
Institute, MD (Mar. 2014)
Shared expertise, gained knowledge, increased professional
network as an Appion exhibitor at National HVACR Educators
and Trainers Conference, NV (Apr. 2014)
Shared expertise, gained knowledge, increased professional
network as an Appion exhibitor and seminar attendee at 77th
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•
•
Schreiner,
Bruce

Fall 2015

Electronic
Engineering
Technology
[Exhibit 050]

•

•

Expand and enhance knowledge of using
multimedia instruction to increase
effectiveness of delivery to larger groups
of students
Create and establish the make717
Innovation Center at the College and for
the community

•
•
•
•
•
•

Walls, Cathy

Fall 2014

Business
Administratio
n
[Exhibit 051]

Thaddeus Stevens College of Technology

•

Expand and enhance knowledge through
scholarly research as it pertains to existing
program, possible program revision, and
alternative modes of delivery and content.

•
•

Annual RSES Conference and HVAC Technology Expo, CA
(Oct. 2014)
Gained knowledge and increased professional network through
visiting other HVAC programs to review equipment and
layouts in preparation of program expansion in a new building
Experience provided exposure to individuals from across the
United States and from other countries
Created or implemented short topic videos, enhancing
instruction, modes of delivery, and frequency of access
Enriched courses EET 128 and EET 178 though short video
presentations
Modernized courses EET 128 and EET 178 through the
adoption of a new textbook with access to a series of lecture
videos
Acquired electronic circuit boards to provide students with a
more authentic troubleshooting experience and assessment
Co-developed and implemented make717 Innovation Center
(noted previously)
Developed, implemented, and demonstrated a smart phone app
for the Android operating system (which used the MIT App
Inventor) at a STEM camp for middle school students
Traveled to Canada to experience another culture
Recommended changing existing course(s) name and/or
curricula; adopting new courses, implementing BUAD’s
industry advisory council suggestions; revising program
schedule and course offerings; implementing recommendations
from prior research re: areas of specialization; and considering
an unconventional teaching schedule
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Chart 3: Institutional Learning Goal Attainment per Semester-Spring 2011–Fall 2015 (Standard 7)
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Chart 4: Entrance and Cut-off Scores for Course Placements, effective October 2016 (Standards 8 and 13)

Thaddeus Stevens College of Technology

Self-Study 2017
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Chart 5: Admission’s Process Flowchart (Standards 8 and 13)

Thaddeus Stevens College of Technology

Self-Study 2017
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Chart 6: Directional Change in Institutional Learning Goal Attainment based on Expected Benchmarked Performance in Comparison to
Actual Performance (Standard 14)

Institutional Learning Goals (ILGs)
1. Mastery of content: Students will
exhibit career readiness by demonstrating
the critical knowledge and skills required
in professional and/or collegiate
endeavors.
2. Effective communication: Students will
read, write, speak, and listen to achieve
literal and/or inferential understanding.
3. Mathematical reasoning: Students will
apply mathematical methods and concepts
to solve problems and make informed
decisions.
4. Critical thinking: Students will build
upon acquired comprehension by
employing higher order thinking skills
when questioning current situations,
posing an alternative, objectively resolving
problems, and/or applying prior
knowledge and processes to new
situations.
5. Civic engagement: Students will develop
an appreciation for the value of
community through service opportunities.
6. Technological competency: Students
will demonstrate technical knowledge and
practical application.

Thaddeus Stevens College of Technology

Difference between Percentage of Students Who Met Benchmark and Percentage of
Students Expected to Meet Benchmark
Spring
Spring
Directional
Fall 2014 Fall 2015
Directional
2014
2015
Change
Change
9.8%

8.0%

▼

6.5%

5.8%

▼

7.1%

4.4%

▼

6.7%

3.3%

▼

1.3%

5.8%

▲

-6.8%

0.2%

▲

3.8%

9.0%

▲

1.1%

3.5%

▲

3.5%

10.5%

▲

10.2%

8.3%

▼

10.5%

10.3%

▼

5.3%

9.7%

▲

Self-Study 2017
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Chart 7: Value-added Summary and Directional Change by Program
Program Designator
(# of students with pre- and post-test scores)

2015 Average
Change in Percent
of Total Score
15.8%

Directional
Change

ARCH: Architectural Technology (22, 12)

2014 Average
Change in Percent
of Total Score
17.4%

BUAD: Business Administration (20, 15)

7.1%

12.8%

▲

CABM: Cabinetmaking and Wood Technology (18, 13)

19.0%

17.8%

▼

CADT: Computer-Aided Drafting Technology (11, 13)

13.8%

17.8%

▲

CARP-AM: Carpentry Technology, AM (16, 15)

15.7%

26.1%

▲

CARP-PM: Carpentry Technology, PM (12, 14)

21.4%

28.2%

▲

CNSA: Computer and Network Systems Administration (19, 18)

21.5%

22.8%

▲

COEL: Construction Electrician (10, 15)

19.0%

17.8%

▼

ELEC: Electrical Technology: AM (21, 20)

34.0%

29.1%

▼

GRPH: Graphic Communications and Printing Technology (17, 17)

18.3%

19.3%

▲

HVAC-R: Heating, Ventilation, and Air Conditioning-Refrigeration (16, 17)

22.2%

17.5%

▼

MACH: Machine Tool and Computer-Aided Technology (19, 19)

26.2%

36.4%

▲

MASN: Masonry Construction Technology (3, 10)

6.6%

20.1%

▲

MFWT: Metals Fabrication and Welding Technology (15, 14)

23.2%

29.5%

▲

MET: Mechanical Engineering Technology (18, 7)

9.4%

11.6%

▲

PLBG: Plumbing Technology (13, 10)

30.1%

35.7%

▲

Note: Electronic Engineering Technology (EET) had a breach in testing protocol, so pre-test scores were not available in 2014.

Thaddeus Stevens College of Technology
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Chart 8: Learning Goal Attainment per Program (Standard 14)
Technical
Program
Assessment

ARCH
AUTO
BUAD
CABM
CADT
CARP
CNSA
COEL
CORT
EET
ELEC
GRPH
HVAC
MACH
MASN
MET
MFWT
PLBG

Exhibit
#

Total # of
Institutional
and Program
Learning
Goals

432
433
434
435
436
437
438
448
439
440
441
442
443
444
445
446
447
107

Overall

Thaddeus Stevens College of Technology

Total # of
Institutional
and Program
Learning
Goals Met

Total # of
Institutional
and Program
Learning
Goals Not Met

11
10
10
12
6
10
8
7
6
11
10
8
13
10
10
12
10
9

10
9
6
10
6
10
8
7
6
9
10
8
13
5
10
12
10
9

1
1
4
2
0
0
0
0
0
2
0
0
0
5
0
0
0
0

173

158

15

% of
Learning
Goal
Attainment

Program
Learning
Goals of
Possible
Concern

91%
90%
60%
83%
100%
100%
100%
100%
100%
82%
100%
100%
100%
50%
100%
100%
100%
100%

8
8
3, 7, 8, 10
4, 5
NA
NA
NA
NA
NA
2, 3
NA
NA
NA
1, 4, 5, 7, 8
NA
NA
NA
NA

91% Varies

Self-Study 2017

Institutional
Learning
Goals of
Possible
Concern

2
3
1, 2, 4
1,3
NA
NA
NA
NA
NA
3, 4
NA
NA
NA
1, 3
NA
NA
NA
NA

1–4

Average % Below Benchmark
(Based on Five-year avg.)

5.4%
2.7%
10.3%, 7.2%, 6.2%, 17.6%
5.4%, 0.1%
NA
NA
NA
NA
NA
3.4%, 1.7%
NA
NA
NA
1.1%, 3.6%, 1.1%, 3.1%, 1.1%
NA
NA
NA
NA

Median = 3.4%
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Chart 9: Learning Goals Not Met Compared to Outcomes on Applicable Standardized Exams (Standard 14)
Technical
Program
(Linked to
Dashboards)

Program Learning
Goal
(Linked to Program
Assessment)

Institutional Learning
Goal

ETS Proficiency Profile
Sub-Score Comparison
to CCG (Spring 2016
Post-Test PPT)

ETS Proficiency Profile
Sub-Score Comparison
to CCG (Spring 2015
Post-Test)

ARCH
[Exhibit
370]

# 8: Explain professional
architectural practices

#2: Effective
Communication

Within CCG range in
reading;
Within
CCG range in writing

AUTO
[Exhibit
466]

#8: Demonstrate good
automotive shop
management skills,
which includes estimate
and repair order writing
#3: Demonstrate
excellent communication
skills, including the
ability to write and speak
clearly and effectively,
especially for the
business setting
#7: Assess and influence
behavior among peers,
subordinates, and
managers
#8: Work well as an
individual, in groups,
and in teams

#3: Mathematical
Reasoning

Within CCG range in
reading;
Within CCG range in
writing
Within CCG range in
math

Within CCG range in
math

Pass rates: 35 out 36
performances
exceeded pass rate
target of 75%

#2: Effective
Communication

Below CCG range in
reading;
Below CCG range in
writing

Within CCG range in
reading;
Within CCG range in
writing

#1: Mastery of Content;
#2: Effective
Communication

Within CCG range in
reading;
Within
CCG range in writing

#10: Demonstrate
proficiency in
administrative legal
skills, including the use
of legal terminology and
the preparation of court
and non-court legal
documents (BUAD 271
is an optional course.)

#4: Critical Thinking

Below CCG range in
reading;
Below CCG range in
writing
Below CCG range in
reading;
Below CCG range in
writing
Below CCG in critical
thinking

Working in an office
environment:
trending downward,
except last year;
office procedures:
trending downward,
except last year
Working in an office
environment:
trending downward,
except last year
Working in an office
environment:
trending downward,
except last year
Working in an office
environment:
trending downward,
except last year

BUAD
[Exhibit
467]

BUAD

BUAD

BUAD

Thaddeus Stevens College of Technology

#1: Mastery of Content;
#2: Effective
Communication

Within CCG range in
reading;
Within CCG range in
writing
Within range in critical
reading

Self-Study 2017

NOCTI/ASE PostExam Trends 2012–
15 based on Average
Test Score or Pass
Rate by Duty
Total group score:
within national norm
range all 4 years
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Technical
Program
(Linked to
Dashboards)

Program Learning
Goal
(Linked to Program
Assessment)

Institutional Learning
Goal

ETS Proficiency Profile
Sub-Score Comparison
to CCG (Spring 2016
Post-Test PPT)

ETS Proficiency Profile
Sub-Score Comparison
to CCG (Spring 2015
Post-Test)

CABM
[Exhibit
468]

#4: Demonstrate skill in
the use of drafting
equipment in order to
produce shop drawings
#5: Read shop blueprints
in order to develop
accurate material lists

#1: Mastery of Content;
#3: Mathematical
Reasoning

Above CCG range in
math

Above CCG range in
math

#1: Mastery of Content;
#3: Mathematical
Reasoning

Above CCG in range
math

Above CCG range in
math

EET
[Exhibit
469]

#2: Demonstrate a basic
knowledge of solid state
devices and circuits

#3: Mathematical
Reasoning;
#4: Critical Thinking

Above CCG range in
math;
Above
CCG range in critical
thinking

Above CCG in math;
Above CCG in critical
thinking

EET

#3: Analyze, design,
construct, and integrate
components and circuits
of various types
#1: Demonstrate safe
work habits and be
conscious of safety when
working with machinery
#4: Apply the principles
of physics and
metallurgy to the science
of heat treatment
operations, including
hardening of steel,
carburizing, case
hardening, tempering,
and annealing
#5: Operate basic
machine tools and
demonstrate knowledge

#2: Effective
Communication;
#3: Mathematical
Reasoning
#1: Mastery of Content

Above CCG in reading
Above CCG in writing
Above CCG in math

Above CCG in reading
Above CCG in writing
Above CCG in math

NA

NA

#1: Mastery of Content

Above CCG range in
critical thinking

Within CCG range in
critical thinking

#1: Mastery of Content;
#3: Mathematical
Reasoning

Day: Above CCG range
in math;

Day: Above CCG range
in math

CABM

MACH
[Exhibit
470]
MACH

MACH

Thaddeus Stevens College of Technology
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NOCTI/ASE PostExam Trends 2012–
15 based on Average
Test Score or Pass
Rate by Duty
Design and layout:
Within 2.3 point
variance
Design and layout:
Within 2.3 point
variance; estimating
and measuring:
Trending upward 3
out of 4 years
Electronic device
analysis and
applications: Last 2
years trending
upward
Total group score:
Within national norm
range all 4 years
Organization and
shop practice:
Trending upward 3 of
4 years
Metallurgical
processes and heat
treating: trending
upward all 4 years

Band saw: trending
upward 3 out of 4
years; lathes:
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Technical
Program
(Linked to
Dashboards)

Program Learning
Goal
(Linked to Program
Assessment)

Institutional Learning
Goal

of their construction in
relation to the metal
industry.

ETS Proficiency Profile
Sub-Score Comparison
to CCG (Spring 2016
Post-Test PPT)

ETS Proficiency Profile
Sub-Score Comparison
to CCG (Spring 2015
Post-Test)

Eve: Within CCG range
in math

MACH

#7: Operate abrasive
cutting machinery; select
and plan machining
operations on this
equipment.

#1: Mastery of Content;
#3: Mathematical
Reasoning

Day: Above CCG range
in math;
Eve: Within CCG range
in math

MACH

#8: Demonstrate skills in
quality control,
inspection, gauging
methods, and production
control as they relate to

#1: Mastery of Content;
#3: Mathematical
Reasoning

Day: Above CCG range Day: Above CCG range
in math;
Eve: Within in math
CCG range in math

Thaddeus Stevens College of Technology

Day: Above CCG range
in math

Self-Study 2017

NOCTI/ASE PostExam Trends 2012–
15 based on Average
Test Score or Pass
Rate by Duty
trending upward 3 or
4 years; milling
machines: trending
upward 3 of 4 years;
surface grinder: see
below
Surface grinder:
significant drop 2nd
year; trending upward
next two years; 2
years relative the
same
Measurement and
inspection: trending
upward 3 of 4 years
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Chart 10: Highlights of Five-Year Program Review for BUAD (Standard 14)
Type of Improvement
Curriculum: revision
Curriculum: development

Improvement Strategy
Microsoft Office Course Revision BUAD
266
eCommerce BUAD 257

Curriculum: development

Organizational Behavior BUAD 221

Curriculum: development

Introduction to Business BUAD 117

Curriculum: development

Human Resources Management BUAD 267

Curriculum: retirement

Machine Transcript

Curriculum: retirement

Records Management

Curriculum: revision /
development
Curriculum: revision

Divide current Economics ECON 211 into a
Macro and Microeconomics course
Possibly refine content of BUAD 106:
Accounting Principles I
Refine content of BUAD 156: Accounting
Principles II
Design and implement new Principles of
Management Course
Consider management information systems
(MIS)
Consider inventory control/purchasing or
project management
Increase math requirement to algebra base
rather than business math
Enhance advisor/student relations
Mentoring

Curriculum: revision
Curriculum: revision
Curriculum: revision
Curriculum: development
Program entrance
requirement
Student academic services
Student academic and
social services
Thaddeus Stevens College of Technology

Impact on Teaching and Learning
18 out of 19 learning outcomes met or exceeded
benchmark
5 out of 5 learning outcomes met or exceeded
benchmark
3 of 7 learning outcomes met or exceeded
benchmark
9 of 11 learning outcomes met or exceeded
benchmark
2 out of 7 learning outcomes met or exceeded
benchmark
Replaced with more current course curriculum
conducive to Business Administration and
workforce needs
Replaced with more current course curriculum
conducive to Business Administration and
workforce needs
Increase likelihood of course transferring into a
bachelor degree program
Improve learning opportunities and program rigor
for students
Improve learning opportunities and program rigor
for students
Increase likelihood of course transferring into a
bachelor degree program
Increase likelihood of course transferring into a
bachelor degree program
Increase likelihood of course transferring into a
bachelor degree program
Increase program rigor through requiring a higherlevel math entry level
Increase progression and graduation success
Increase progression and graduation success

Self-Study 2017
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Student academic services
Student social services

Peer tutors
Social events

Student engagement and
motivation
Alternate pathway into
program
Facilities

Incentive for MOS certification

Facilities
Technology: enhancement
Technology: enhancement
Technology: enhancement
Curriculum: alignment
and enhancement
Professional development
Professional development

Flexibility in program enrollment expanded
to spring entrance
Program relocation to remodeled alternate
location facility

Enhance skills and supports beyond the classroom
Increase progression and graduation success though
student engagement
Expand employment opportunities
Flexibility in program entrance pathway

A more conducive learning environment for students
in a business program (prior lab setting was
industrial)
Card reader installed on classroom entrance
Fewer disruptions to the learning environment and
door
increased security for equipment
New computers
Enhanced learning through technological
advancements
New classroom media
Variation in modes of instructional delivery
New staff position devoted solely to Web site Enhanced marketing and public relations strategy
Articulation agreement with Central Penn
Three students will graduate with a BA in less than
College (Spring 2015) transfer of 60 credits
two years
earned at TSCT
Faculty sabbatical for first-year instructor
Enhance knowledge and skills; ensures instructor
remains current in field of expertise
Faculty sabbatical for second-year instructor Enhance knowledge and skills; ensures instructor
remain current in field of expertise

Exhibit 418: BUAD 106; Exhibit 419: BUAD 117; Exhibit 420: BUAD 156; Exhibit 421: BUAD 221; Exhibit 422: BUAD 257; Exhibit 423: BUAD 266; Exhibit 424:
BUAD 267; Exhibit 425: ECON 211

Thaddeus Stevens College of Technology
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Chart 11: Spring 2016 SAOS Response to Question 22: CNSA Instructor Specific (Standard 14)

Chart 12: Educational Attainment Level for Faculty (Standard 2)
Educational Attainment
Oct. 2013 Oct. 2015 % of Change Direction
Level

Doctorate
2
5
150%

Master’s Degree
19
25
31.6%

Bachelor of Arts Degree
17
13
23.5%

Associate Degree
10
17
70.0%

Less than an Associate Degree
5
1
80%

Total
53
61
15.1%

Thaddeus Stevens College of Technology
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Chart 13: Key Performance Indicator Attainment for Policy Outcome ESF and Mission-Driven Goal ESF: G1 (Standard 2)
Policy Outcome ESF
Mission-Driven Goal ESF: G1
Key Performance Indicator
Enrollment Growth Rate (first-year in POS)
Target 12.7% Annual Growth Rate
Key Performance Indicator
Progression Rate (POS)
Benchmark 69.9% (ten-year median)

TSCT continually assesses its facilities and executes a utilization plan that draws and
retains students and manages assets effectively.
Enhance facilities to attract new students and retain existing students
Results
One-year Change % of Change
Fall 2013
Fall 2014
Fall 2015
2013–14
Direction
2014–15 Direction


463
519
505
12.1%
-2.7%
Class 2014
71.1%

Class 2015
69.0%

Class 2016
76.2%

2014–15
-3.0%

Direction


2015–16
10.4%

Direction


Chart 14: Institutional Renewal Attainment for Policy Outcome ESF and Mission-Driven Goal ESF: G1 (Standard 3)
Policy Outcome ESF
Mission-Driven Goal ESF: G1
Key Performance Indicators

TSCT continually assesses its facilities and executes a utilization plan that draws and retains
students and manages assets effectively.
Enhance facilities to attract new students and retain existing students
Results
One-year % of Change
FY 2013–
FY 2014–
FY 2015–
FYE 2014–
FYE 2015–
Direction
Direction
14
15
16
15
16
10,332,000

12,332,000

12,949,000

19.4%



5.0%



NA

NA

NA

NA

NA

NA

NA

Increase in augmentations: Pell

2,263,747

2,137,678

2,249,432

5.6%



5.2%



Increase in augmentations:
PHEAA

1,174,350

1,069,242

1,228,010

9.0%



14.9%



Increase in augmentations: tuition

6,169,265

6,502,380

7,156,101

5.4%



10.1%



Increase in augmentations: grants

322,096

1,814,042

1,320,407

463.2%



27.2%



Increase in State appropriation
Increase in augmentations: PRRs

Notes: Increase in augmentation of PRRs is no longer a performance measure; it will be removed during the next cycle of policy review.
Calculation rounded to the closest dollar and tenth of a percent. Grants includes Baxter Robot, K-12, TAACCT, WIB, YouthBuild, Ddora,
WIB-Digital Image Camp, STEM, L and I, Perkins, Act 101, WIB-Metalcasting, Migrant Education, Council for Drug and Alcohol, and
Mechatronics.

Thaddeus Stevens College of Technology
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Chart 15: Capital Appropriations for Past Thirteen Years (Standard 4)
Fiscal Year

State Appropriation

Federal Appropriation

Total Appropriated

7/1/2003

7,948,000

7,948,000

7/1/2004

10,087,000

10,087,000

7/1/2005

10,308,000

10,308,000

7/1/2006

10,613,000

10,613,000

7/1/2007

10,930,000

10,930,000

7/1/2008

10,293,125

10,293,125

7/1/2009

8,550,000

2,733,000

11,283,000

7/1/2010

8,550,000

2,326,000

10,876,000

7/1/2011

9,815,400

9,815,400

7/1/2012

10,848,600

10,848,600

7/1/2013

10,332,000

10,332,000

7/1/2014

12,332,000

12,332,000

7/1/2015

12,949,000

12,949,000

Chart 16: Spring 2015 as Compared to Spring 2016 Advising Evaluation (Gathered through ETS PostTest Survey [Standard 6])
Student Response Summary
Spring 2016 Spring 2015 % of Change Direction of
Change
Contacted at least once a semester by

66.2%
65.5%
1.1%
academic advisor
Academic advisor was helpful and
answered questions

Thaddeus Stevens College of Technology

58.1%

57.1%

1.8%

Self-Study 2017
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Chart 17: Employee and Student Demographics and Diversity Comparison (Standard 6)
Gender and
Race/Ethnicity Categories

Staff
(Exhibit 195:
Human
Resources
Report: Oct.
2015)
189
65.1%
34.9%
79.9%
14.3%

Raw Total
Male
Female
White
Black or African
American
Hispanic/Latino
Asian
Native Hawaiian or other
Pacific Islander
Two or more races
Race/ethnicity unknown
Nonresident alien

Student
Employees
(Exhibit 195:
Human
Resources
Report: Oct.
2015)
106
83.0%
17.0%
67.0%
17.0%

Students
(2015 IPEDS Data Feedback
Report, Figures 3 and 4);
Fall 2014 full- and part-time total
enrollment

Student Enrollment Comparison to
IPEDS Similar College Cohort (N =
28) (2015 IPEDS Data Feedback
Report, Figures 3 and 4); Fall 2014
full- and part-time total enrollment

913
NA
6.0%
68.0%
13.0%

1744
NA
61%
79.0%
4.0%

5.3%
0.0%
0.0%

12.3%
1.9%
0.0%

12.0%
2.0%
0.0%

5.0%
2.0%
0.0%

0.5%
NA
NA

1.9%
NA
NA

3.0%
2.0%
0.0%

2.0%
5.0%
0.0%

*Assumes IP is Native Hawaiian/other Pacific Islander and T/M is two or more races.

Chart 18: Composition of Faculty Degrees and Technical Certificate (Standard 10)
Classification

Number

PhD/EdD

Master’s

Bachelor’s

Associate’s

General Education

13

3 (23%)*

10 (77%)

−

−

Non-Degreed
Technical Certificate
−

Technical Education

45

1 (2.2%)*

13 (28.9%)

11 (24.4%)

17 (37.8%)

3 (6.7%)

ALL

58

4 (6.9%)

23 (39.7%)

11 (18.9%)

17 (29.3%)

3 (5.2%)

* NOTE: Recently, another technical faculty member earned a doctorate, a Doctor of Sciences (DSc), and another general education faculty
member earned a PhD, bringing the current total to two technical faculty members and four full-time faculty members with doctorates

Thaddeus Stevens College of Technology
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Chart 19: Promotion and Rank Outcomes (Standard 10)
Promotion Outcome by Category
Instructor to assistant

Applicants for 2014–15
Academic Year
0

Applicants for 2015–16
Academic Year
3

Applicants for 2016–17
Academic Year
0

Assistant to associate

1

1

1

Associate to full professor*

0

0

1

Consultation: Chose not to apply**

2

0

0

NOTES: *In 2015, a faculty member applied for promotion to the rank of full professor. Upon assessing the application, the Promotion
and Rank Committee deemed that although the absolute minimum requirements were met, the minimum did not fulfill the spirit of the
policy. The administration supported the Committee’s findings, providing the candidate with a time extension to demonstrate documented
improvements in the areas of committee participation, committee leadership, and marked increase in the number of student evaluations,
i.e., SAOS. By the end of the spring semester, improvements were demonstrated in all three areas of concern resulting in approval of
promotion. **Many faculty members meet with the chair of the Promotion and Rank Committee for an informal review of their standing in
terms of committee work, credits and so forth. If, for example, the appropriate number of credits has not been earned, the members often
choose to postpone applying or decide to forego applying all together. These informal meetings contribute to the high rate of approvals.
Basically, faculty members do not apply unless they are fairly certain that they have met the requirements as were the two cases noted
previously.

Chart 20: Student Time Spent in Technical Programs (Standard 11)
Time Spent in Technical Program Class/Shop
Day

4.5 hours per day

Week

5 days per week = 22.5 hours per week

16-week semester

360 hours

Thaddeus Stevens College of Technology

Self-Study 2017

Appendix A: Charts / Page 130

Chart 21: Pre-Major ETS One-Year Proficiency Comparisons (Value Added) (Standard 13)

Chart 22: Impact of New Strategy on CABM First-Year Enrollment (Standard 14)

CABM First Year

Female First-Year
Enrollment

Minority First-Year
Enrollment

2010
2011
2012
2013
2014
2015
2016

0
0
3
2
2
3
3

1
1
2
2
3
2
2

Thaddeus Stevens College of Technology
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Chart 23: Mathematics Course Numbering Sequence Analysis (Standard 14)
Mathematics
Course Titles

Old Course Numbers
(Out of Sequence)

Elementary Geometry

132

Order by Level of
Content Rigor
(Least to Highest)
1

New Course Numbers
(In Sequence)

Technical Mathematics
II
Intermediate Algebra

136

2

136 (2)

131

3

137 (3)

132 (1)

Chart 24: TSCT Revenues and Tuition and Fees, 2008–14 (Standard 3)
SOURCES OF REVENUE/FINANCIAL SUPPORT
FY 2008-2014

TUITION AND FEES FY
2008-2014

2014
17%
2008

2009

2010

2011

2012

2013

2014

Tuition/Fees

20%

22%

21%

21%

25%

24%

27%

State Appropriation

65%

63%

47%

48%

61%

61%

58%

Government Grant

11%

14%

16%

16%

14%

14%

14%

Other

3%

1%

15%

14%

0%

0%

0%

2008
12%
2009
14%

2013
15%
2012
16%

2010
13%
2011
13%

Sources: IPEDS Data Feedback Reports: 2015, 2014, 2013, 2012, 2011, 2010, 2009

[Exhibit 178: Assessment Portal Home Page, IPEDS section]

Chart 25: Percentage of Stevens Grant First-Year Students (Standard 8)
Enrollment Year
Total First-Year Enrollment
Total Stevens Grant First-Year Students
Percentage of Stevens Grant
First-Year Students

Thaddeus Stevens College of Technology

2011–12
538
304

2012–13
571
320

2013–14
560
291

2014–15
596
297

2015–16
606
298

57%

56%

52%

50%

49%
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Appendix B: Glossary of Acronyms
ACT = American College Testing
AFL-CIO = American Federation of Labor-Congress of Industrial Organizations
AFSCME = American Federation of State, County, and Municipal Employees
ARRA = American Recovery Reinvestment Act
ASE = Automotive Service Excellence
AT = Automotive Technology
AUTO = Automotive Technology
AU = Administrative unit
AY = Academic year
BOT = Board of Trustees
BUAD = Business Administration
CABM = Cabinetmaking and Wood Technology
CADT = Computer-Aided Drafting Technology
(NOTE: The program’s new name is Engineering CAD Technology; this is how the program is now referred to on the
Programs of Study Web page on the College’s Web site.)
CARP = Carpentry Technology
CAS = Council for the Advancement of Standards in Higher Education
CBA = Collective bargaining agreement
CCG = Custom comparative group
CLA = CliftonLarsonAllen
CNC = Computer numerical control
CNSA = Computer and Network Systems Administration
COEL = Construction Electrician
CORT = Collision Repair Technology
CRC = Curriculum Review Committee
CSET = Computer Engineering Software Technology
CSSS = Customer service satisfaction survey
DACUM = developing a curriculum
DUI = Driving under the influence (of drugs and/or alcohol)
EET = Electronic Engineering Technology
EITC = Earned-income tax credit
ELEC = Electrical Technology
ELME = Electro-Mechanical Technology
EMS = Educational materials and supplies
ELEC = Electrical Technology
ETS = Educational Testing Service
FAFSA = Free Application for Federal Student Aid
FERPA = Family Educational Right to Privacy Act
FOSCEP = Federation of State Cultural Educational Professionals
FTE = Full-time employee
FY = Fiscal year
FYE = Fiscal year end
GPA = Grade point average
GRPH = Graphic Communications and Printing Technology
HACC = Harrisburg Area Community College
HVAC-R = Heating, Ventilation, and Air Conditioning-Refrigeration
IAC = Industry advisory council
IEP = Individual education plan
ILG = Institutional learning goal(s)
IPEDS = Integrated Postsecondary Education Data System
IT = Information technology
KPI = Key performance indicator
LGBTQ = Lesbian / Gay / Bi- / Transgender / Queer (or Questioning)
LMS = Learning Management System
LRC = Learning Resources Center
LSA = Latino Scholars Alliance
MAC = Multipurpose Activity Center
MACH = Machine Tool and Computer-Aided Manufacturing
MASN = Masonry Construction Technology
Thaddeus Stevens College of Technology
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MET = Mechanical Engineering Technology
MFWT = Metals Fabrication and Welding Technology
MOU = Memorandum of understanding
NEA = National Education Association
NJCAA = National Junior College Athletic Association
NOCTI = National Occupational Competency Technical Institute
NSF/ATE = National Science Foundation/Advanced Technological Education
ODA = Office of Development and Advancement
PA-DEP = Pennsylvania Department of Environmental Protection
PARS = Personnel action form
PC = President’s Council
PDE = Pennsylvania Department of Education
PEC = President’s Executive Council
PLBG = Plumbing Technology
POS = Program of study
PPT = PowerPoint document
PRR = Program revision request
PSEA = Pennsylvania State Education Association
PSSU = Pennsylvania Social Services Union
RMDL = Residential Remodeling
SEIU = Service Employees International Union
SGA = Student Government Association
SIS = Student information system
SOAR = Students Occupationally and Academically Ready
SOAS = Student academic opinion survey
STEM = Science, technology, engineering, and mathematics
SWOT = Strengths, weaknesses, opportunities, threats
TSCT = Thaddeus Stevens College of Technology
TWIST = Target Women in Science and Technology
UD = Universal design
VPAA = Vice President for Academic Affairs
VPFA = Vice President for Finance and Administration
WELD = Welding Technology
WET = Water and Environmental Technology
WITT = Women in Trades and Technology
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Appendix C: Organization Chart
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APDX D TSCT Document Roadmap

Document Roadmap
Documenting Compliance with the Accreditation Standards of
The Middle States Commission on Higher Education

This template is provided as an optional tool for institutions undertaking self-study.
Institutions undertaking comprehensive self-studies (including comprehensive with emphasis)
are not required to complete document roadmaps but may find it helpful to do so.
Institutions undertaking selected topics self-study complete document roadmaps for those
standards not addressed or addressed only partially in their self-studies.
Instructions: Type your responses in the expandable, shaded boxes.
Name of Institution: Thaddeus Stevens College of Technology
Name of the Institution’s Chief Executive Officer: Dr. Griscom
Date Completed (mm/dd/yyyy): 10/20/2016

As a compliment to the self-study report, Thaddeus Stevens College of Technology further demonstrates
compliance to the fourteen standards of accreditation through the documentation of evidence illustrated
below and cited throughout the report.
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STANDARD 1: MISSION AND GOALS
The institution’s mission clearly defines its purpose within the context of higher education and indicates who the
institution serves and what it intends to accomplish. The institution’s stated goals, consistent with the aspirations
and expectations of higher education clearly specify how the institution will fulfill its mission. The mission and
goals are developed and recognized by the institution with the participation of its members and its governing body
and are used to develop and shape its programs and practices and to evaluate its effectiveness.
Assemble the following, as appropriate.
 Document Set 1: Statements of Mission, Vision, Values, and Institutional Goals. These may be in one
or multiple statements.
Mission Statement, Vision, and Core Values (Web site Link)
2015–18 TSCT Strategic Plan: The Perseverance of Excellence (Portal Link)
Thaddeus Stevens College of Technology (TSCT): View Book (Web site Link)
Thaddeus Stevens College of Technology (TSCT): Program of Study Booklet (Web site Link)
Thaddeus Stevens College of Technology (TSCT): Student Handbook 2015–16 (Web site Link)
Thaddeus Stevens College of Technology (TSCT): Academic Catalog 2015–16 (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and Improvement (Portal Link)
In the (expandable) box below, list any other documentation demonstrating compliance with this standard
that the institution has assembled.
The Biography of Thaddeus Stevens (Web site Link)
2012 Period Review Report, Chapter 3, p. 26-30 (Portal Link)
PC Meeting Minutes October 24, 2013 (OneDrive Document)
PC Meeting Minutes November 21, 2013 (OneDrive Document)
PC Meeting Minutes September 26, 2013 (OneDrive Document)
PC Meeting Minutes November 20, 2014(OneDrive Document)
BOT Meeting Minutes May 5, 2014 (OneDrive Document)
BOT Meeting Schedule 2015–16 (OneDrive Document)
BOT Table of Contents January 4, 2016 (OneDrive Document)
Office of Assessment and Accountability January 5, 2015 BOT Report (Portal Link)
Thaddeus Stevens College K–12 STEM Initiatives Brochure (OneDrive Document)
Pennsylvania House Republican Appropriations Committee: Thaddeus Stevens College of Technology Budget
Hearing Testimony March 24, 2015 (Web site Link)
NSF Grant Award of $198,518 on April 7, 2016 (Web site Link)
Budget Memo TSCT 2016–17 (OneDrive Document)
Budget TSCT Guidelines 2016–17 (OneDrive Document)
Budget TSCT Ends Policy Statements and Performance Measures, May 2004 (Portal Link)
Budget Proposal Example 2016–17 Career Services: Strategic Initiatives, New Position, and Operating (OneDrive
Document)
Budget Proposal Example 2016–17 Narrative-Key Functions Career Services (OneDrive Document)
Scholarly and Creative Activities 2013–2016 (OneDrive Document)
Thaddeus Stevens College Receives PA Department of Environmental Protection Accreditation for New Water
and Environmental Technology Program, April 30, 2014 (Web site Link)
Baxter the Robot Wows Kid Crowds at Lancaster Science Factory, September 1, 2015 (Web site Link)
Women’s Luncheon and Roundtable Discussion, March 28, 2016 (Web site Link)
John Ausel demilune card table won first place at the Veneer Tech Craftsman’s Challenge (Web site Link)
Make717 Innovation Center opens in Lancaster with tools, resources for ‘makers’, October 6, 2015 (Web site
Link)
SAPFM’s 2016 Mid-Year Conference, March 24, 2016 (Web site Link)
Carpentry Technology (CARP) Video (Web site Link)
Masonry Construction Technology Video (MASN) (Web site Link)
Cabinetmaking and Wood Technology Video (CABM) (Web site Link)
Construction Electrician (COEL) Video (Web site Link)
Thaddeus Stevens College of Technology
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Plumbing Technology (PLBG) Video (Web site Link)
Student Construction Project Video (Web site Link)
The Tower 2012, Leheigh Heights Finishing Touches, p. 14 (Web site Link)
2015 Pennsylvania State STEM Competition (Web site Link)
2016 Pennsylvania State STEM Competition (Web site Link)
Thaddeus Stevens College opens interim site for expanded metal fabrication and welding program, January 22,
2016 (Web site Link)
Bucy, Marla Sabbatical Report (OneDrive Document)
Chambers, William Sabbatical Report (OneDrive Document)
Hamrick, James Sabbatical Request-Approved (OneDrive Document)
Phyillaier, Steven Sabbatical Report (OneDrive Document)
Schreiner, Bruce Sabbatical Report (OneDrive Document)
Walls, Cathy Sabbatical Report (OneDrive Document)
Student Academic Opinion Survey Results: Spring 2016 (Portal Link)
ETS Post-Test Survey Responses: Spring 2016 (Portal Link)
Customer Service Satisfaction Survey Results: Spring 2015 (Portal Link)
Class of 2014 Annual Graduate Survey Results (Portal Link)
Thaddeus Stevens College of Technology Employer Satisfaction Survey (Portal Link)
Thaddeus Stevens College of Technology Employer Satisfaction Survey Results: Class of 2013 (Portal Link)
Postsecondary Perkins 2016 Career and Technical Education (CTE) Follow-Up Survey (Web site Link)
Carl D. Perkins Career and Technical Education Act of 2006-Perkins IV (Web site Link)
Budget and Technology Committee (Portal Link, login required)
Tentative 2016-17 Perkins Postsecondary/Adult Allocations (Web site Link)
Best Practices: CTE Follow-up Survey (Portal Link, Login Required)
Presidential Report to BOT May 4, 2015 (OneDrive Document)
Presidential Report to BOT May 3, 2016 (OneDrive Document)
Campus Directory Web page: “Ask Joe” (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes 2009–14 (Web site Link)
Institutional Performance Measures (Web site Link)
Response to The Mayor’s Commission to Combat Poverty (Portal Link)
This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.

Standard 1
Fundamental
Elements

Clearly defined
mission and goals

that guide faculty,
administration,
staff and
governing bodies
in making

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

The Biography of Thaddeus Stevens (Web site Link)
Mission Statement, Vision, and Core Values (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
2015–18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
2015–18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)

Thaddeus Stevens College of Technology
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If This
Fundamental
Element is
NOT
Applicable to
This
Institution,
Provide a
Brief
Explanation
of Why It is
Not
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decisions related
to planning,
resource
allocation,
program and
curriculum
development, and
definition of
program
outcomes

that include
support of
scholarly and
creative activity, at
levels and of the
kinds appropriate
to the institution’s
purposes and
character

Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Thaddeus Stevens College K–12 STEM Initiatives Brochure (OneDrive
Document)
Budget Memo TSCT 2016–17 (OneDrive Document)
Budget TSCT Guidelines 2016–17 (OneDrive Document)
Budget TSCT Ends Policy Statements and Performance Measures, May
2004 (Portal Link)
Budget Proposal Example 2016–17 Career Services: Strategic Initiatives,
New Position, and Operating (OneDrive Document)
Budget Proposal Example 2016–17 Narrative-Key Functions Career
Services (OneDrive Document)
Thaddeus Stevens College opens interim site for expanded metal
fabrication and welding program, January 22, 2016 (Web site Link)
Pennsylvania House Republican Appropriations Committee: Thaddeus
Stevens College of Technology Budget Hearing Testimony March 24, 2015
(Web site Link)
NSF Grant Award of $198,518 on April 7, 2016 (Web site Link)
Student Academic Opinion Survey Results: Spring 2016 (Portal Link)
ETS Post-Test Survey Responses: Spring 2016 (Portal Link)
Customer Service Satisfaction Survey Results: Spring 2015 (Portal Link)
Class of 2014 Annual Graduate Survey Results (Portal Link)
Thaddeus Stevens College of Technology Employer Satisfaction Survey
Results: Class of 2013 (Portal Link)
Best Practices: CTE Follow-up Survey (Portal Link)
“Campus Directory Web page: “Ask Joe” (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes 2009–14
(Web site Link)
Institutional Performance Measures (Web site Link)
Response to The Mayor’s Commission to Combat Poverty (Portal Link)
Presidential Report to BOT: Community Advisory Council, May 4, 2015
(OneDrive Document)
Presidential Report to BOT: Community Advisory Council, May 3, 2016
(OneDrive Document)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Thaddeus Stevens College Receives PA Department of Environmental
Protection Accreditation for New Water and Environmental Technology
Program, April 30, 2014 (Web site Link)
Baxter the Robot Wows Kid Crowds at Lancaster Science Factory,
September 1, 2015 (Web site Link)
Women’s Luncheon and Roundtable Discussion, March 28, 2016 (Web site
Link)
John Ausel demilune card table won first place at the Veneer Tech
Craftsman’s Challenge (Web site Link)
Make717 Innovation Center opens in Lancaster with tools, resources for
‘makers’, October 6, 2015 (Web site Link)
SAPFM’s 2016 Mid-Year Conference, March 24, 2016 (Web site Link)
Carpentry Technology (CARP) (Web site Link)
Masonry Construction Technology Video (MASN) (Web site Link)
Cabinetmaking & Wood Technology Video (CABM) (Web site Link)
Construction Electrician (COEL) (Web site Link)
Plumbing Technology (PLBG) (Web site Link)
Student Construction Project Video (Web site Link)
The Tower 2012, Leheigh Heights Finishing Touches, p. 14 (Web site Link)
2015 Pennsylvania State STEM Competition (Web site Link)
2016 Pennsylvania State STEM Competition (Web site Link)
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that are developed
through
collaborative
participation by
those who
facilitate or are
otherwise
responsible for
institutional
improvement and
developments

that are
periodically
evaluated and
formally approved

Thaddeus Stevens College opens interim site for expanded metal
fabrication and welding program, January 22, 2016 (Web site Link)
Bucy, Marla Sabbatical Report (OneDrive Document)
Chambers, William Sabbatical Report (OneDrive Document)
Hamrick, James Sabbatical Request-Approved (OneDrive Document)
Phyillaier, Steven Sabbatical Report (OneDrive Document)
Schreiner, Bruce Sabbatical Report (OneDrive Document)
Walls, Cathy Sabbatical Report (OneDrive Document)
Scholarly and Creative Activities 2013-2016 (OneDrive Document)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
PC Meeting Minutes October 24, 2013 (OneDrive Document)
PC Meeting Minutes November 21, 2013 (OneDrive Document)
PC Meeting Minutes September 26, 2013 (OneDrive Document)
PC Meeting Minutes November 20, 2014(OneDrive Document)
BOT Meeting Minutes May 5, 2014 (OneDrive Document)
BOT Meeting Schedule 2015-16 (OneDrive Document)
BOT Table of Contents January 4, 2016 (OneDrive Document)
Office of Assessment & Accountability January 5, 2015 BOT Report (Portal
Link)
Pennsylvania House Republican Appropriations Committee: Thaddeus
Stevens College of Technology Budget Hearing Testimony March 24, 2015
(Web site Link)
Thaddeus Stevens College Receives PA Department of Environmental
Protection (Web site Link)
Accreditation for New Water and Environmental Technology Program, April
30, 2014 (Web site Link)
Baxter the Robot Wows Kid Crowds at Lancaster Science Factory,
September 1, 2015 (Web site Link)
John Ausel demilune card table won first place at the Veneer Tech
Craftsman’s Challenge (Web site Link)
Make717 Innovation Center opens in Lancaster with tools, resources for
‘makers’, October 6, 2015 (Web site Link)
Student Construction Project Video (Web site Link)
Women’s Luncheon and Round Table Discussion (Web site Link)
Budget Memo TSCT 2016-17 (OneDrive Document)
Budget TSCT Guidelines 2016-17 (OneDrive Document)
Budget TSCT Ends Policy Statements and Performance Measures, May
2004 (Portal Link)
Budget Proposal Example 2016-17 Career Services: Strategic Initiatives,
New Position, and Operating (OneDrive Document)
Budget Proposal Example 2016-17 Narrative-Key Functions Career
Services (OneDrive Document)
Postsecondary Perkins 2016 Career and Technical Education (CTE)
Follow-Up Survey (Web site Link)
Carl D. Perkins Career and Technical Education Act of 2006-Perkins IV
(Web site Link)
Budget and Technology Committee (Portal Link, login required)
Tentative 2016-17 Perkins Postsecondary/Adult Allocations (Web site Link)
Best Practices – CTE Follow-up Survey (Portal Link)
Response to The Mayor’s Commission to Combat Poverty (Portal Link)
2012 Period Review Report, Chapter 3, p. 26–30 (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
2015–18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
PC Meeting Minutes October 24, 2013 (OneDrive Document)
PC Meeting Minutes November 21, 2013 (OneDrive Document)
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that are publicized
and widely known
by the institution’s
members

Mission and goals
that relate to
external as well as
internal contexts
and constituencies

PC Meeting Minutes September 26, 2013 (OneDrive Document)
PC Meeting Minutes November 20, 2014 (OneDrive Document)
BOT Meeting Minutes May 5, 2014 (OneDrive Document)
Office of Assessment and Accountability January 5, 2015 BOT Report
(Portal Link)
Budget Memo TSCT 2016–17 (OneDrive Document)
Budget TSCT Guidelines 2016–17 (OneDrive Document)
Budget TSCT Ends Policy Statements and Performance Measures, May
2004 (Portal Link)
Budget Proposal Example 2016–17 Career Services: Strategic Initiatives,
New Position, and Operating (OneDrive Document)
Budget Proposal Example 2016–17 Narrative-Key Functions Career
Services (OneDrive Document)
Institutional Dashboards: Student Success Outcomes Classes 2009–14
(Portal Link)
Institutional Performance Measures (Web site Link)
Response to The Mayor’s Commission to Combat Poverty (Portal Link)
Mission Statement, Vision, and Core Values (Web site Link)
TSCT: View Book (Web site Link)
TSCT: Program of Study Booklet (Web site Link)
TSCT: Student Handbook 2015–16 (Web site Link)
TSCT: Academic Catalog 2015–16 (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
2015–18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Budget Memo TSCT 2016–17 (OneDrive Document)
Budget TSCT Guidelines 2016–17 (OneDrive Document)
Budget TSCT Ends Policy Statements and Performance Measures, May
2004 (Portal Link)
Budget Proposal Example 2016–17 Career Services: Strategic Initiatives,
New Position, and Operating (OneDrive Document)
Budget Proposal Example 2016–17 Narrative-Key Functions Career
Services (OneDrive Document)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes 2009–14
(Portal Link)
Response to The Mayor’s Commission to Combat Poverty (Portal Report)
Office of Assessment & Accountability, January 5, 2015 BOT Report (Portal
Report)
Pennsylvania House Republican Appropriations Committee: Thaddeus
Stevens College of Technology Budget Hearing Testimony, March 24, 2015
(Web site Link)
NSF Grant Award of $198,518 on April 7, 2016 (Web site Link)
Presidential Report to BOT: Community Advisory Council, May 4, 2015
(OneDrive Document)
Presidential Report to BOT: Community Advisory Council, May 3, 2016
(OneDrive Document)
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Institutional goals
that are consistent
with mission.

Goals that focus
on student
learning, other
outcomes, and
institutional
improvement

Thaddeus Stevens College K–12 STEM Initiatives Brochure (OneDrive
Document)
Thaddeus Stevens College Receives PA Department of Environmental
Protection Accreditation for New Water and Environmental Technology
Program, April 30, 2014 (Web site Link)
Baxter the Robot Wows Kid Crowds at Lancaster Science Factory,
September 1, 2015 (Web site Link)
Women’s Luncheon and Roundtable Discussion, March 28, 2016 (Web site
Link)
Make717 Innovation Center opens in Lancaster with tools, resources for
‘makers’, October 6, 2015 (Web site Link)
SAPFM’s 2016 Mid-Year Conference, March 24, 2016 (Web site Link)
Student Construction Project Video (Web site Link)
The Biography of Thaddeus Stevens (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
2015–18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes 2009–14
(Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
2015–18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes 2009–14
(Portal Link)
Institutional Performance Measures (Web site Link)
Response to The Mayor’s Commission to Combat Poverty (Portal Link)
Thaddeus Stevens College opens interim site for expanded metal
fabrication and welding program, January 22, 2016 (Web site Link)
Student Academic Opinion Survey Results: Spring 2016 (Portal Link)
ETS Post-Test Survey Responses: Spring 2016 (Portal Link)
Customer Service Satisfaction Survey Results: Spring 2015 (Portal Link)
Class of 2014 Annual Graduate Survey Results (Portal Link)
Thaddeus Stevens College of Technology Employer Satisfaction Survey
(Portal Link)
Thaddeus Stevens College of Technology Employer Satisfaction Survey
Results: Class of 2013 (Portal Link)
Postsecondary Perkins 2016 Career and Technical Education (CTE)
Follow-Up Survey (Web site Link)
Carl D. Perkins Career and Technical Education Act of 2006, Perkins IV
(Web site Link)
Budget and Technology Committee (Portal Link, login required)

Tentative 2016–17 Perkins Postsecondary/Adult Allocations (Web site Link)
Best Practices CTE Follow-up Survey Results (Portal Link)
Campus Directory Web page –“Ask Joe” (Web site Link)
Presidential Report to BOT: Community Advisory Council, May 4, 2015
(OneDrive Document)
Presidential Report to BOT: Community Advisory Council, May 3, 2016
(OneDrive Document)
Complete the following table: Provide a clear and concise summary and analysis, in the (expandable) box
below, of how the documentation listed above supports the conclusion that the institution is in
compliance with Standard 1: Mission and Goals, including relevant Fundamental Elements.
Thaddeus Stevens College of Technology
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*See Standard 1 report in self-study.

STANDARD 2: PLANNING, RESOURCE ALLOCATION, AND INSTITUTIONAL
RENEWAL
An institution conducts ongoing planning and resource allocation based on its mission and goals, develops
objectives to achieve them, and utilizes the results of its assessment activities for institutional renewal.
Implementation and subsequent evaluation of the success of the strategic plan and resource allocation support
the development and change necessary to improve and to maintain institutional quality.
Assemble the following, as appropriate.
Document Set 2: Institutional Strategic Plan, also included in Document Set 1.
2015–2018 Strategic Plan: The Perseverance of Excellence (Portal Link)
Strategic Plan Development Process (Portal Link)
Strategic Plan Deployment Linked to Budget Development (Portal Link)
In the (expandable) box below, list any other documentation demonstrating compliance with this standard
that the institution has assembled.
ASPEN Recognition (Web site Link)
2015 PA ACT State Council Community College Exemplar Award (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy Governance (Portal Link)
Master Academic Plan 2011–2021 (Portal Link)
Program Feasibility Study 2011 (Portal Link)
Program Feasibility Study 2011: Industrial Maintenance Program (Portal Link)
Curriculum Development with the DACUM Process (Portal Link)
Curriculum Review Committee (Portal Link, login required)
Faculty Senate (Portal Link, login required)
Faculty Qualification to Teach (Portal Link)
Electro-Mechanical Technology (ELME) (Web site Link)
Water and Environmental Technology (WET) (Web site Link)
Residential Remodeling (RMDL) (Web site Link)
Welding (WELD) (Web site Link)
Source 2: Progression and Graduation Rates Classes 2003–15 (Portal Link)
TSCT Campus Bulletin, Volume 2016–17, Issue 2 (Portal Link)
Pennsylvania Governor Tom Wolf’s “Schools that Teach Tour” (Web site Link)
The Tower, Summer 2016, p. 5 (Web site Link)
Exit Lancaster (Web site Link)
Adopt-a-Kindergarten (Web site Link)
K–12 Initiatives (Web site Link)
US Depart of Labor, Trade Adjustment Assistance Community College and Career Training (TAACCCT) Grant
(Web site Link)
Industry Advisory Council for CABM (Web site Link)
Campus Facilities Master Plan 2012–22 (Portal Link)
Growth Planning Matrix 2013–21 (Portal Link)
Smucker Planning Matrix Forecast & Assumptions 2013-20 (Portal Link)
The Tower, Fall ’14, pgs. 3 and 6 (Web site Link)
President Council Minutes, August 25, 2016, (OneDrive Document, see yellow highlight)
2014 Annual Report, pgs. 8 and 9 (Web site Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Customer Service Satisfaction Survey Results: Spring 2015, slides 25-39 (Portal Link)
2015-16 Enrollment Plan (Portal Link)
K-12 Initiatives Plan (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14 , slides 37, 70, 80, 90, and 101 (Portal Link)
2015-18 Marketing Plan, pages.19-26 (Portal Link)
Enrollment Census 8.25.16 (OneDrive Document)
Thaddeus Stevens College of Technology
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Source File 1: Official Fall Enrollments 2003-15 (Portal Link)
Source File 4: Official Fall Enrollments by Subgroups (Portal Link)
Information Technology (IT) Plan 2015-16 (Portal Link)
Budget and Technology Committee (Portal Link, login required)
Education and Technology Committee (Portal Link, login required)
Computer Needs Survey Results Spring 2014-16 (OneDrive Document)
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and Improvement (Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14 (CADT) (Portal Link)
Scorecard Master based on Program-Level Dashboards Classes ’09-‘14 (Portal Link)
Individual Program-Level Scorecard Summary for CADT (OneDrive Document)
ARCH 111 Course Assessment (Portal Link)
PLBG Program Assessment 2011-15 (Portal Link)
ELEC Program Review (PR) 2015-16 (Portal Link)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ’15 also see slide 114 (Portal Link)
ETS Comprehensive Report-Spring 2016 (Portal Link)
Academic Skills Seminars (Portal Link)
SAOS Results-Spring 2016 (Portal Link)
Assessment Committee for Student Learning (Portal Link, login required)
AU Annual Outcomes Assessment: Tutoring (Portal Link)
Educational Materials and Supplies (EMS) Budget (Portal Link, must be on campus)
Perkins Grant Requirements for Annual Budget (Portal Link, must be on campus)
Budget Memo TSCT 2016-17 (OneDrive Document)
Budget TSCT Guidelines 2016-17 (OneDrive Document)
Budget 2016-17 Ends Policy Statements and Performance Measures, May 2004 (Portal Link)
https://my.stevenscollege.edu (Portal Link)
The Tower Newsletters, Current and Archived Publications (Web site Link)
Annual Reports, Current and Archived Publications (Web site Link)
This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
Complete the following table:

Standard 2
Fundamental
Elements

Goals and
objectives or
strategies, both
institution-wide
and for
individual units
that are clearly
stated, reflect
conclusions
drawn from
assessment
results, are

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

If This
Fundamental
Element is
NOT
Applicable to
This
Institution,
Provide a
Brief
Explanation
of Why It is
Not

2015–2018 Strategic Plan: The Perseverance of Excellence (Portal Link)
Master Academic Plan 2011–2021 (Portal Link)
Campus Facilities Master Plan 2012–22 (Portal Link)
Growth Planning Matrix 2013–21 (Portal Link)
Smucker Planning Matrix Forecast & Assumptions 2013–20 (Portal Link)
2015–16 Enrollment Plan (Portal Link)
K-12 Initiatives Plan (Portal Link)
2015–18 Marketing Plan, pages.19-26 (Portal Link)
Information Technology (IT) Plan 2015–16 (Portal Link)
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linked to mission
and goal
achievement,
and are used for
planning and
resource
allocation at the
institutional and
unit levels
Planning and
improvement
processes that
are clearly
communicated,
provide for
constituent
participation,
and incorporate
the use of
assessment
results

Well defined
decision-making
processes and
authority that
facilitates
planning and
renewal

2015–2018 Strategic Plan: The Perseverance of Excellence (Portal Link)
Strategic Plan Development Process (Portal Link)
Strategic Plan Deployment Linked to Budget Development (Portal Link)
Program Feasibility Study 2011 (Portal Link)
Program Feasibility Study 2011: Industrial Maintenance Program (Portal
Link)
Curriculum Development with the DACUM Process (Portal Link)
Curriculum Review Committee (Portal Link, login required)
Faculty Senate (Portal Link, login required)
Faculty Qualification to Teach (Portal Link)
Industry Advisory Council for CABM (Web site Link)
Customer Service Satisfaction Survey Results: Spring 2015, slides 25-39
(Portal Link)
Institutional Dashboards: Student Success Outcomes Classes 2009–14,
slides 37, 70, 80, 90, and 101 (Portal Link)
Enrollment Census Aug. 25, 2016 (OneDrive Document)
Source File 1: Official Fall Enrollments 2003-15 (Portal Link)
Source File 4: Official Fall Enrollments by Subgroups (Portal Link)
Budget and Technology Committee (Portal Link, login required)
Education and Technology Committee (Portal Link, login required)
Computer Needs Survey Results Spring 2014–16 (OneDrive Document)
Program-Level Dashboards: Student Success Outcomes Classes 2009–14
(CADT) (Portal Link)
Source File 2: Progression and Graduation Rates Classes 2003–15 (Portal
Link)
Scorecard Master based on Program-Level Dashboards Classes 2009–14
(Portal Link)
Individual Program-Level Scorecard Summary for CADT (OneDrive
Document)
NOCTI and ASE Results by Program Spring 2012–Spring 2015 also see
Slide 114 (Portal Link)
ETS Comprehensive Report-Spring 2016 (Portal Link)
SAOS Results-Spring 2016 (Portal Link)
https://my.stevenscollege.edu (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
President Council Minutes, August 25, 2016, (OneDrive Document, see
yellow highlight)
Curriculum Review Committee (Portal Link, login required)
Faculty Senate (Portal Link, login required)
Industry Advisory Council for CABM (Web site Link)
Budget and Technology Committee (Portal Link, login required)
Education and Technology Committee (Portal Link, login required)
Assessment Committee for Student Learning (Portal Link, login required)
Educational Materials and Supplies (EMS) Budget (Portal Link, must be on
campus)
Perkins Grant Requirements for Annual Budget (Portal Link, must be on
campus)
Budget Memo TSCT 2016–17 (OneDrive Document)
Budget TSCT Guidelines 2016–17 (OneDrive Document)
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The assignment
of responsibility
for
improvements
and assurance
of accountability
A record of
institutional and
unit
improvements
and their results

Periodic
assessment of
the effectiveness
of planning,
resource
allocation, and
institutional
renewal
processes

Budget 2016–17 Ends Policy Statements and Performance Measures, May
2004 (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
ASPEN Recognition (Web site Link)
2015 PA ACT State Council Community College Exemplar Award (Web site
Link)
Pennsylvania Governor Tom Wolf’s “Schools that Teach Tour” (Web site
Link)
Source 2: Progression & Graduation Rates Classes 2003–15 (Portal Link)
TSCT Campus Bulletin, Volume 2016–17, Issue 2 (Portal Link)
Electro-Mechanical Technology (ELME) (Web site Link)
Water and Environmental Technology (WET) (Web site Link)
Residential Remodeling (RMDL) (Web site Link)
Welding (WELD) (Web site Link)
The Tower, Summer 2016, p. 5 (Web site Link)
US Depart of Labor, Trade Adjustment Assistance Community College and
Career Training (TAACCCT) Grant (Web site Link)
The Tower, Fall ’14, pgs. 3 and 6 (Web site Link)
2014 Annual Report, pgs. 8 and 9 (Web site Link)
Exit Lancaster (Web site Link)
Adopt-a-Kindergarten (Web site Link)
K-12 Initiatives (Web site Link)
Computer Needs Survey Results Spring 2014-16 (OneDrive Document)
ARCH 111 Course Assessment (Portal Link)
PLBG Program Assessment 2011-15 (Portal Link)
ELEC Program Review (PR) 2015-16 (Portal Link)
Academic Skills Seminars (Portal Link)
SAOS Results-Spring 2016 (Portal Link)
AU Annual Outcomes Assessment: Tutoring (Portal Link)
The Tower Newsletters, Current and Archived Publications (Web site Link)
Annual Reports, Current and Archived Publications (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
2015–2018 Strategic Plan: The Perseverance of Excellence (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)

Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard 2:
Planning, Resource Allocation, and Institutional Renewal, including relevant Fundamental Elements.
*See Standard 2 report in self-study.

STANDARD 3: INSTITUTIONAL RESOURCES
The human, financial, technical, facilities, and other resources necessary to achieve an institution’s mission and
goals are available and accessible. In the context of the institution’s mission, the effective and efficient uses of the
institution’s resources are analyzed as part of ongoing outcomes assessment.
Assemble the following, as appropriate.
Thaddeus Stevens College of Technology
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Document Set 3-A: Financial Statements: The institution’s two most recent externally-audited financial
statements, including management letters. Provide appropriate supporting documents to help the
Commission understand the audited financial statements; these may include the original financial plans
and budgets for these fiscal years, a summary of budget procedures used in these fiscal years and, if
applicable, SEC 10K filings or Forms 990. If either of the financial statements shows a deficit, include in
Appendix 3-B clear, well-founded plans to yield a balance or surplus in a timely fashion. If either of the
financial statements shows a deficit, include in Appendix 3-B clear, well-founded plans to yield a balance
or surplus in a timely fashion.
2014 TSCT Financial Statement (OneDrive Document)
2014 TSCT Management Letter (OneDrive Document)
2014 TSCT Governance Communication (OneDrive link)
2015 TSCT Financial Statement (OneDrive Document)
2015 TSCT Management Letter (OneDrive Document)
2014–15 Detailed Operating Budget (OneDrive Document)
2015–16 Detailed Operating Budget (OneDrive Document)
Budget TSCT Guidelines 2016–17 (OneDrive Document)
Budget Memo TSCT 2016–17 (OneDrive Document)
Budget TSCT Ends Policy Statements and Performance Measures, May 2004 (Portal Link)
Budget Proposal Example 2016-17 Career Services: Strategic Initiatives, New Position, and Operating
(OneDrive Document)
Thaddeus Stevens Foundation 2015 Audit (OneDrive Document)
2013-14 Foundation & Funding Matrix (OneDrive Document)
2015-16 FY Foundation Funding Matrix (OneDrive Document)
Document Set 3-B: Financial Plans: The institution’s budget for revenues and expenditures, in detail, for
the current fiscal year and the next five fiscal years. The institution’s budget for revenues and
expenditures, in detail, for the current fiscal year and the next five fiscal years.
Capital Budget Request 5-yr 2015–20 (OneDrive Document)
Capital Budget Request 5-yr 2016–2021 (OneDrive Document)
Growth Planning Matrix 2013–2021 (Portal Link)
Smucker Planning Matrix Forecast & Assumptions 2013–20 (Portal Link)
Document Set 3-C: Analytical Narrative that (1) provides information on the financial plan’s underlying
assumptions, (2) provides evidence of the viability of those assumptions, (3) reconciles the financial plan
to the institution’s strategic, operating, and other plans, and (4) assesses the institution’s financial
capacity and risk factors. that (1) provides information on the financial plan’s underlying assumptions, (2)
provides evidence of the viability of those assumptions, (3) reconciles the financial plan to the institution’s
strategic, operating, and other plans, and (4) assesses the institution’s financial capacity and risk factors.
President’s Budget Statement FY 2015–16 (OneDrive Document)
President’s Budget Statement FY 2016–17 (OneDrive Document)
Document Set 3-D: Physical Facilities: 3-D: Physical Facilities:
A thorough description of physical facilities, including space for instruction, library, student support
services, and administrative services.
Physical Facilities Audit, Unabridged (OneDrive Document)
Physical Facilities Audit, Abridged (OneDrive Document)
Capital facilities master plan, if any
Campus Facilities Master Plan 2012–22 (Portal Link)
In the (expandable) box below, list any other documentation demonstrating compliance with this standard
that the institution has assembled.
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy Governance (Portal Link)
Assessment Portal Home Page, IPEDS Section (Portal Link)
Master Academic Plan 2011-2021 (Portal Link)
2015–2018 Strategic Plan: The Perseverance of Excellence (Portal Link)
Strategic Plan Linked to Budget Development (Portal Link)
2013–16 Revenue Source/Historical Appropriations (OneDrive Document)
Thaddeus Stevens College of Technology
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Pennsylvania House Republican Appropriations Committee: Thaddeus Stevens College of Technology Budget
Hearing Testimony March 24, 2015 (Web site Link)
The Tower, Fall ’14 (Web site Link)
2015 Annual Report: Building Bridges in our Community (Web site Link)
Advancement/ Development 5-year Growth Chart 2012–2016 (OneDrive Document)
2016 Funding and In-Kind Gifts (8 months) (OneDrive Document)
2015–16 Advancement and Academic Affairs Grants 2015/2016 (OneDrive Document)
2016–2017 Scholarships Awarded (OneDrive Document)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and Improvement (Portal Link)
Budget and Technology Committee (Portal Link, login required)
Information Technology (IT) Plan (Portal Link)
Computer Needs Survey Results Spring 2016 (Replacement Audit) (OneDrive Document)
Kenneth W. Schuler Learning Resources Center Audit (Association of College & Research Libraries (ACRL)
(OneDrive Document)
LRC Inventory Oct 2016 (OneDrive Document)
DSB-04 Installed Software Audits (OneDrive Document)
Educational Materials and Supplies (EMS) Budget (Portal Link, must be on campus)
Perkins Grant Requirements for Annual Budget (Portal Link, must be on campus)
Trade Adjustment Assistance Community College and Career Training (TAACCCT) Grants Program Overview –
TSCT Web page (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes 2009–14 (Portal Link)
This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
Complete the following table:

Standard 3
Fundamental
Elements

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This Fundamental
Element

Strategies to
measure and
assess the level
of, and efficient
utilization of,
institutional
resources
required to
support the
institution’s
mission and
goals

2015–2018 Strategic Plan: The Perseverance of Excellence (Portal Link)
Strategic Plan Linked to Budget Development (Portal Link)
2014 TSCT Financial Statement/Significant Events (OneDrive Document)
2015 TSCT Financial Statement /Significant Events (OneDrive Document)
Budget TSCT Ends Policy Statements and Performance Measures, May 2004
(Portal Link)
President’s Budget Statement FY 2015–16 (OneDrive Document)
President’s Budget Statement FY 2016–17 (OneDrive Document)
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Rational and
consistent
policies and
procedures in
place to
determine
allocation of
assets
An allocation
approach that
ensures
adequate
faculty, staff, and
administration to
support the
institution’s
mission and
outcomes
expectations
A financial
planning and
budgeting
process aligned
with the
institution’s
mission, goals,
and plan that
provides for an
annual budget
and multi-year
budget
projections, both
institution-wide
and among
departments;
utilizes planning
and assessment
documents; and
addresses
resource
acquisition and
allocation for the
institution and
any subsidiary,
affiliated, or
contracted
educational
organizations as
well as for
institutional
systems as
appropriate
A
comprehensive
infrastructure or
facilities master
plan and
facilities/infrastru
cture lifecycle
management

Budget TSCT Guidelines 2016–17 (OneDrive Document)
Budget Memo TSCT 2016–17 (OneDrive Document)
Budget TSCT Ends Policy Statements and Performance Measures, May 2004
(Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy
Governance (Portal Link)
Budget Proposal Example 2016–17 Career Services: Strategic Initiatives, New
Position, and Operating (OneDrive Document)
Strategic Plan Linked to Budget Development (Portal Link)
Educational Materials and Supplies (EMS) Budget (Portal Link, must be on
campus)
Perkins Grant Requirements for Annual Budget (Portal Link, must be on
campus)
2013–16 Revenue Source/Historical Appropriations (OneDrive Document)
Capital Budget Request 5-yr 2015–20 (OneDrive Document)
Capital Budget Request 5-yr 2016–2021 (OneDrive Document)
Growth Planning Matrix 2013–2021 (Portal Link)
Smucker Planning Matrix Forecast & Assumptions 2013–20 (Portal Link)
Budget TSCT Guidelines 2016–17 (OneDrive Document)
Budget Memo TSCT 2016–17 (OneDrive Document)
Budget TSCT Ends Policy Statements and Performance Measures, May 2004
(Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy
Governance (Portal Link)
Strategic Plan Linked to Budget Development (Portal Link)
2015–2018 Strategic Plan: The Perseverance of Excellence (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy
Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal
Information Technology (IT) Plan (Portal Link)
Assessment Portal Home Page, IPEDS Section (Portal Link)
Master Academic Plan 2011–2021 (Portal Link, login required)
Institutional Dashboards: Student Success Outcomes Classes 2009–14 (Portal
Link)
Advancement/ Development 5-year Growth Chart 2012–2016 (OneDrive
Document)
2016 Funding and In-Kind Gifts (8 months) (OneDrive Document)
2015–16 Advancement and Academic Affairs Grants 2015/2016 (OneDrive
Document)
2016–2017 Scholarships Awarded (OneDrive Document)
Budget and Technology Committee (Portal Link, login required)

Campus Facilities Master Plan 2012–22 (Portal Link)
Physical Facilities Audit, Unabridged (OneDrive Document)
Physical Facilities Audit, Abridged (OneDrive Document)
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plan, as
appropriate to
mission, and
evidence of
implementation
Recognition in
the
comprehensive
plan that
facilities, such as
learning
resources
fundamental to
all educational
and research
programs and
the library, are
adequately
supported and
staffed to
accomplish the
institution’s
objectives for
student learning,
both on
campuses and
at a distance
An educational
and other
equipment
acquisition and
replacement
process and
plan, including
provision for
current and
future
technology, as
appropriate to
the educational
programs and
support services,
and evidence of
implementation

Campus Facilities Master Plan 2012-22 (Portal Link)
Kenneth W. Schuler Learning Resources Center Audit (Association of College
& Research Libraries (ACRL) (OneDrive Document)
LRC Inventory Oct 2016 (OneDrive Document)
Capital Budget Request 5-yr 2015-20 (OneDrive Document)
Capital Budget Request 5-yr 2016-2021 (OneDrive Document)
Growth Planning Matrix 2013-2021 (Portal Link)
Smucker Planning Matrix Forecast & Assumptions 2013-20 (Portal Link)

Information Technology (IT) Plan (Portal Link)
Computer Needs Survey Results Spring 2016 (Replacement Audit) (OneDrive
Document)
DSB-04 Installed Software Audits (OneDrive Document)
Educational Materials and Supplies (EMS) Budget (Portal Link, must be on
campus)
Perkins Grant Requirements for Annual Budget (Portal Link, must be on
campus)
Trade Adjustment Assistance Community College and Career Training
(TAACCCT) Grants Program Overview – TSCT Web page (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14 (Portal
Link)
2016 Funding and In-Kind Gifts (8 months) (OneDrive Document)
2015-16 Advancement and Academic Affairs Grants 2015/2016 (OneDrive
Document)
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Adequate
institutional
controls to deal
with financial,
administrative
and auxiliary
operations, and
rational and
consistent
policies and
procedures in
place to
determine
allocation of
assets
An annual
independent
audit confirming
financial
responsibility,
with evidence of
follow-up on any
concerns cited in
the audit’s
accompanying
management
letter
Periodic
assessment of
the effective and
efficient use of
institutional
resources

2014-15 Detailed Operating Budget (OneDrive Document)
2015-16 Detailed Operating Budget (OneDrive Document)
Budget TSCT Guidelines 2016-17 (OneDrive Document)
Budget Memo TSCT 2016-17 (OneDrive Document)
Budget TSCT Ends Policy Statements and Performance Measures, May 2004
(Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy
Governance (Portal Link)
Budget Proposal Example 2016-17 Career Services: Strategic Initiatives, New
Position, and Operating (OneDrive Document)
2013-14 Foundation & Funding Matrix (OneDrive Document)
2015-16 FY Foundation Funding Matrix (OneDrive Document)

2014 TSCT Financial Statement (OneDrive Document)
2014 TSCT Management Letter (OneDrive Document)
2014 TSCT Governance Communication (OneDrive link)
2015 TSCT Financial Statement (OneDrive Document)
2015 TSCT Management Letter (OneDrive Document)
Thaddeus Stevens Foundation 2015 Audit (OneDrive Document)

2013-16 Revenue Source/Historical Appropriations (OneDrive Document)
Pennsylvania House Republican Appropriations Committee: Thaddeus Stevens
College of Technology Budget Hearing Testimony March 24, 2015 (Web site
Link)
The Tower, Fall ’14 (Web site Link)
2015 Annual Report: Building Bridges in our Community (Web site Link)

Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard 3:
Institutional Resources, including relevant Fundamental Elements.
.
*See Standard 3 report in self-study.

STANDARD 4: LEADERSHIP AND GOVERNANCE
The institution’s system of governance clearly defines the roles of institutional constituencies in policy
development and decision-making. The governance structure includes an active governing body with sufficient
autonomy to assure institutional integrity and to fulfill its responsibilities of policy and resource development,
consistent with the mission of the institution.
Assemble the following, as appropriate.
Document Set 4-A: Bylaws: The bylaws or other basic institutional documents identifying the group legally
responsible for the institution.
Act 187 (OneDrive Document)
BOT Bylaws (OneDrive Document)
TSCT Organization Chart (OneDrive Document)
Document Set 4-B: Governing Board: Documentation of the structure, authority, and autonomy of the
governing board, including policies and procedures manuals, board and committee procedures, and
board and committee minutes. The documentation should describe how the governing board regularly
reviews basic policies.
Act 187 (OneDrive Document)
Thaddeus Stevens College of Technology
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BOT Bylaws (OneDrive Document)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy Governance (Portal Link)
BOT Report_January 2016 (OneDrive Document)
BOT Policy Manual (OneDrive Document)
Board of Trustees_Home (Web site Link)
TSCT Organization Chart (OneDrive Document)
Document Set 4-C: Governing Board Members: A list of current governing board members, including the
name, affiliation, and occupation of each member. Identify those members of the governing board who
are remunerated by the institution through salaries, wages or fees; and identify board members who are
creditors of the institution, guarantors of institutional debt, or active members of businesses of which the
institution is a customer.
Act 187 (OneDrive Document)
Board of Trustees_Home (Web site Link)
BOT Bylaws (OneDrive Document)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy Governance (Portal Link)
In the (expandable) box below, list any other documentation demonstrating compliance with this standard
that the institution has assembled.
Aspen Application 2016 (Portal Link)
Budget & Technology (BT) Minutes October 2015 (Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining Agreement (Web site Link)
Department of Education: College Scorecard (OneDrive Document)
College Trustees Annual Affirmation of Intent to Serve (OneDrive Document)
Customer Service Satisfaction Survey Results: Spring 2015 (Portal Link)
Employee Handbook (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14 (Portal Link)
Dashboards Introduction 09-14 (Portal Link)
IPEDS Data Feedback Reports 2005-2015 (Portal Link, login required)
New Board Orientation Agenda (OneDrive Document)
Policy Governance Based Board of Trustees Self-Evaluation Survey (OneDrive Document)
Assessment Home (Portal Link, login required)
Program-Level College Scorecard (Portal Link)
Faculty Governance at Thaddeus Stevens (Portal Link, login required)
Policies and Procedures (Portal Link, login required)
President Council Minutes (OneDrive Document)
President Griscom CV (OneDrive Document)
President Job Description (OneDrive Document)
Presidential Updates (OneDrive Document)
Student Academic Opinion Survey (SAOS) Spring 15 (Portal Link)
Student Congress Bylaws (OneDrive Document)
Thaddeus Stevens College of Technology (TSCT): Student Handbook 2015-16 (Web site Link)
VPAA Nye CV (OneDrive Document)
VP Academic Affairs Job Description (OneDrive Document)
VP Finance Job Description (OneDrive Document)
This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
Complete the following table:

Standard 4
Fundamental
Elements

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

Thaddeus Stevens College of Technology

If This
Fundamental
Element is
NOT
Applicable to
This
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Institution,
Provide a
Brief
Explanation
of Why It is
Not

A well-defined
system of
collegial
governance
including written
policies outlining
governance
responsibilities
of administration
and faculty and
readily available
to the campus
community
Written
governing
documents, such
as a constitution,
by-laws,
enabling
legislation,
charter or other
similar
documents, that:

•

delineate the
governance
structure
and provide
for collegial
governance,
and the
structure’s
composition,
duties and
responsibiliti
es. In
proprietary,
corporate
and similar
types of
institutions,
a separate
document
may
establish the
duties and
responsibiliti
es of the
governing
body as well
as the

BOT Policy Manual (OneDrive Document)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
Employee Handbook (Portal Link)
Faculty Governance at Thaddeus Stevens (Portal Link, login required)
President Job Description (OneDrive Document)
TSCT Organization Chart (OneDrive Document)
VP Academic Affairs Job Description (OneDrive Document)
VP Finance Job Description (OneDrive Document)
President Council Minutes (OneDrive Document)
Presidential Updates (OneDrive Document)

Act 187 (OneDrive Document)
BOT Bylaws (OneDrive Document)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Board of Trustees Home (Web site Link)
BOT Policy Manual (OneDrive Document)
Faculty Governance at Thaddeus Stevens (Portal Link, login required)
President Job Description (OneDrive Document)
TSCT Organization Chart (OneDrive Document)
VP Academic Affairs Job Description (OneDrive Document)
VP Finance Job Description (OneDrive Document)
BOT Report_January 2016 (OneDrive Document)
Policies and Procedures (Portal Link, login required)
Act 187 (OneDrive Document)
BOT Bylaws (OneDrive Document)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Board of Trustees Home (Web site Link)
BOT Policy Manual (OneDrive Document)
Faculty Governance at Thaddeus Stevens (Portal Link, login required)
President Job Description (OneDrive Document)
TSCT Organization Chart (OneDrive Document)
VP Academic Affairs Job Description (OneDrive Document)
VP Finance Job Description (OneDrive Document)
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selection
process.
• assign
authority
and
accountabilit
y for policy
development
and decision
making,
including a
process for
the
involvement
of
appropriate
institutional
constituenci
es in policy
development
and decision
making
• provide for
the selection
process for
governing
body
members
Appropriate
opportunity for
student input
regarding
decisions that
affect them
A governing
body capable of
reflecting
constituent and
public interest
and of an
appropriate size
to fulfill all its
responsibilities,
and which
includes
members with
sufficient
expertise to
assure that the
body’s fiduciary
responsibilities
can be fulfilled
A governing
body not chaired
by the chief
executive officer
A governing
body that
certifies to the
Commission that

Act 187 (OneDrive Document)
BOT Bylaws (OneDrive Document)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Board of Trustees Home (Web site Link)
BOT Policy Manual (OneDrive Document)
Faculty Governance at Thaddeus Stevens (Portal Link, login required)
President Job Description (OneDrive Document)
TSCT Organization Chart (OneDrive Document)
VP Academic Affairs Job Description (OneDrive Document)
VP Finance Job Description (OneDrive Document)
Policies and Procedures (Portal Link, login required)

Act 187 (OneDrive Document)
BOT Bylaws (OneDrive Document)
BOT Policy Manual (OneDrive Document)

Customer Service Satisfaction Survey Results: Spring 2015 (Portal Link)
Student Academic Opinion Survey (SAOS) Spring 15 (Portal Link)
TSCT: Student Handbook 2015-16 (Web site Link)
Student Congress Bylaws (OneDrive Document)

Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Dashboards Introduction 09-14 (Portal Link)
Program-Level College Scorecard (Portal Link)
IPEDS Data Feedback Reports 2005-2015 (Portal Link, login required)
Assessment Home (Portal Link)
President Griscom CV (OneDrive Document)
President Job Description (OneDrive Document)
VPAA Nye CV (OneDrive Document)
TSCT Organization Chart (OneDrive Document)
VP Academic Affairs Job Description (OneDrive Document)
VP Finance Job Description (OneDrive Document)
Budget & Technology (BT) Minutes October 2015 (Portal Link)
Aspen Application 2016 (Portal Link)

BOT Bylaws (OneDrive Document)
BOT Policy Manual (OneDrive Document)
Board of Trustees Home (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
BOT Policy Manual (OneDrive Document)
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the institution is
in compliance
with the eligibility
requirements,
accreditation
standards and
policies of the
Commission;
describes itself
in identical terms
to all its
accrediting and
regulatory
agencies;
communicates
any changes in
its accredited
status; and
agrees to
disclose
information
required by the
Commission to
carry out its
accrediting
responsibilities,
including levels
of governing
body
compensation, if
any
A conflict of
interest policy for
the governing
body (and
fiduciary body
members, if
such a body
exists), which
addresses
matters such as
remuneration,
contractual
relationships,
employment,
family, financial
or other interests
that could pose
conflicts of
interest, and that
assures that
those interests
are disclosed
and that they do
not interfere with
the impartiality of
governing body
members or
outweigh the
greater duty to

College Trustees Annual Affirmation of Intent to Serve (OneDrive
Document)
BOT Policy Manual (OneDrive Document)
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secure and
ensure the
academic and
fiscal integrity of
the institution
A governing
body that assists
in generating
resources
needed to
sustain and
improve the
institution
A process for
orienting new
members and
providing
continuing
updates for
current members
of the governing
body on the
institution’s
mission,
organization,
and academic
programs and
objectives
A procedure in
place for the
periodic
objective
assessment of
the governing
body in meeting
stated governing
body objectives
A chief executive
officer,
appointed by the
governing board,
with primary
responsibility to
the institution
Periodic
assessment of
the effectiveness
of institutional
leadership and
governance

Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)

New Board Orientation Agenda (OneDrive Document)

Policy Governance Based Board of Trustees Self-Evaluation Survey
(OneDrive Document)

Act 187 (OneDrive Document)
BOT Bylaws (OneDrive Document)
President Griscom CV (OneDrive Document)
President Job Description (OneDrive Document)

Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Department of Education: College Scorecard (OneDrive Document)
Customer Service Satisfaction Survey Results: Spring 2015 (Portal Link)
Student Academic Opinion Survey (SAOS) Spring 15 (Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)

Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard 4:
Leadership and Governance, including relevant Fundamental Elements.
*See Standard 4 report in self-study.

STANDARD 5: ADMINISTRATION
Thaddeus Stevens College of Technology
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The institution’s administrative structure and services facilitate learning and research/scholarship, foster quality
improvement, and support the institution’s organization and governance.
Assemble the following, as appropriate.
Document Set 5-A: Chief Executive Officer:
Resume or vita for the chief executive officer including the officer’s name and title
President Griscom CV (OneDrive Document)
Evidence that the CEO was appointed by the governing board
Act 187 (OneDrive Document)
The appointment date of the CEO
President Griscom CV (OneDrive Document)
Document Set 5-B: Administrative Organization: The organizational chart for the institution, including
names and titles of the individuals in each position identified in the chart
TSCT Organization Chart (OneDrive Document)
Document Set 5-C: Continuity of Leadership: Institutional procedures for continuity of leadership in the
event that the institution is sold, the owner or president dies, etc.
Act 187 (OneDrive Document)
BOT Policy Manual (OneDrive Document)
BOT Bylaws (OneDrive Document)
In the (expandable) box below, list any other documentation demonstrating compliance with this standard
that the institution has assembled.
Administrative Unit Assessments (Portal Link, login required)
Customer Satisfaction Survey Results Spring 2015 (Portal Link)
Employee Handbook (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy Governance (Portal Link)
President Council Minutes (OneDrive Document)
President Job Description (OneDrive Document)
Strategic Plan Development Process (Portal Link)
Student Congress Bylaws (OneDrive Document)
TSCT Outcomes Assessment Hierarchy (Portal Link)
2015-2018 TSCT Strategic Plan: The Perseverance of Excellence (Portal Link)
VPAA Job Description (OneDrive Document)
VPAA Nye CV (OneDrive Document)
VPFA Job Description (OneDrive Document)
This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
Complete the following table:

Standard 5
Fundamental
Elements

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

Thaddeus Stevens College of Technology

If This
Fundamental
Element is
NOT
Applicable to
This
Institution,
Provide a
Brief

Self-Study 2017

Appendix D: Document Roadmap / Page 160

Explanation
of Why It is
Not

A chief executive
whose primary
responsibility is
to lead the
institution toward
the achievement
of its goals and
with
responsibility for
administration of
the institution
A chief executive
with the
combination of
academic
background,
professional
training, and/or
other qualities
appropriate to
an institution of
higher education
and the
institution’s
mission
Administrative
leaders with
appropriate
skills, degrees
and training to
carry out their
responsibilities
and functions
Qualified staffing
appropriate to
the goals, type,
size, and
complexity of the
institution
Adequate
information and
decision-making
systems to
support the work
of administrative
leaders

Clear
documentation
of the lines of
organization and
authority

Act 187 (OneDrive Document)
President Griscom CV (OneDrive Document)
President Job Description (OneDrive Document)

President Griscom CV (OneDrive Document)
President Job Description (OneDrive Document)

President Griscom CV (OneDrive Document)
President Job Description (OneDrive Document)
VPAA Job Description (OneDrive Document)
VPAA Nye CV (OneDrive Document)
VPFA Job Description (OneDrive Document)

Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)

Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
President Council Minutes (OneDrive Document)
Strategic Plan Development Process (Portal Link)
TSCT Organization Chart (OneDrive Document)
2015-2018 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
BOT Policy Manual (OneDrive Document)
BOT Bylaws (OneDrive Document)
Employee Handbook (Portal Link)
Student Congress Bylaws (OneDrive Document)
TSCT Outcomes Assessment Hierarchy (Portal Link)
TSCT Organization Chart (OneDrive Document)
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Periodic
assessment of
the effectiveness
of administrative
structures and
services

Customer Satisfaction Survey Results Spring 2015 (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
2015-2018 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
Administrative Unit Assessments (Portal Link, login required)
TSCT Outcomes Assessment Hierarchy (Portal Link)

Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard 5:
Administration, including relevant Fundamental Elements.
*See Standard 5 report in self-study.

STANDARD 6: INTEGRITY
In the conduct of its programs and activities involving the public and the constituencies it serves, the institution
demonstrates adherence to ethical standards and its own stated policies, providing support for academic and
intellectual freedom.
In the (expandable) box below, list any documentation demonstrating compliance with this standard that
the institution has assembled.
Mission Statement, Vision, and Core Values (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy Governance (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement (Portal Link)
Comprehensive Assessment Plan Narrative Version 1.1 (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and Improvement (Portal Link)
Consumer Information (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14 (Portal Link)
Substantive Change-Additional Location Feb. 29, 2016 (Portal Link)
TSCT Monitoring Report and Exhibits Dec 2013 (Portal Link)
MSCHE Response to 2013 TSCT Monitoring Report (Portal Link)
TSCT Periodic Review Report May 25, 2012 (Portal Link)
MSCHE Response to 2012 TSCT PRR (Portal Link)
TSCT Self Study February 2007 (Portal Link)
MSCHE Team Report re: 2007 TSCT Self-Study (Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining Agreement (Web site Link)
Service Employees International Union – Local 668 (formerly PSSU) and MOU (Web site Link)
Service Employees International Union Healthcare PA (SEIU) (Web site Link)
Council 13, American Federation of State, County, Municipal Employees, AFL-CIO (AFSCME) and MOU (Web
site Link)
Federation of State Cultural Educational Professionals (FOSCEP) and MOU (Web site Link)
Personnel Report-October 2014 (OneDrive Document)
Personnel Report-October 2015 (OneDrive Document)
Sample Hiring Process for Vacant Position (OneDrive Document)
400-10-007 Search Committee Responsibilities, Formation, and Operation (Portal Link)
400-12-018 Annual Performance Evaluation (Portal Link)
Peer Evaluation form (OneDrive Document)
Code of Conduct (OneDrive Document)
400-10-008 Supplementary Employment Guidelines (Portal Link)
The Internship Program at Thaddeus Stevens College of Technology (Web site Link)
Internship Participation Summary (Web site Link)
Consumer information, Section Crime Statistic (Portal Link)
2015 Annual Security Report (Portal Link)
Drug-Free Campus Policy (Portal Link)
TSCT: Student Handbook 2015-16 (Web site Link)
Student Policy and Procedure Portal Page (Portal Link, login required)
Policies for the Library/Learning Resource Center (Web site Link)
Thaddeus Stevens College of Technology
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American Library Association: The Freedom to Read Statement (Web site Link)
American Library Association: Library Bill of Rights (Web site Link)
Association of College & Research Libraries: Standards for Libraries in Higher Education (Web site Link)
Academic Advisors Handbook (Portal Link)
Academic Advisors 2016-17 (Portal Link, login required)
Annual Enrollment Growth Rate (OneDrive Document)
Growth Planning Matrix 2013-2021 (Portal Link)
Assessment Committee for Student Learning Minutes 1/29/14 (Portal Link)
Spring 2016: ETS Post-Test Questionnaire Results (Portal Link)
Assessment Home Page (Portal Link, login required)
Institutional Performance Measures (Web site Link)
2015 IPEDS Data Feedback Report (Portal Link)
Source File 2: Progression and Graduation Rates Classes ’03 to ‘15 (Portal Link)
200-10-006 Warning Letter for two Unexcused Absences (Portal Link)
200-12-014 Dismissal for Five or More Unexcused Absences (Portal Link)
Industry Advisory Council for CABM (Web site Link)
100-10-008 Operation and Roles of the Craft Advisory Committee (Portal Link)
SAOS Summer ‘15 (Portal Link)
SAOS Fall ‘15 (Portal Link)
SAOS Spring ‘16 (Portal Link)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ’15 (Portal Link)
Aspen Award Proposal Spring 2017 Narrative for Tab 6 Data Template (Portal Link)
ETS Comprehensive Report-Spring 2016 (Portal Link)
Sample Communication to Faculty re_ U-Drive_Report Analysis Guide (OneDrive Document)
TSCT Women’s Center Facebook Page (Web site Link)
AU Annual Outcomes Assessment: Women’s Initiatives (Portal Link)
Institutional Leaning Goals (Portal Link)
Human Relations Committee Minutes (OneDrive Document)
TSCT Academic Catalog 2015-16 (Web site Link)
Human Relations – Training Subcommittee Report June 10, 2014 (OneDrive Document)
Staff Poverty Simulation Training (OneDrive Document)
Professional Development Agendas (OneDrive Document)
2015 PA ACT State Council Community College Exemplar Award (Web site Link)
ACT College & Career Readiness Campaign Application 2015 (Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14 (GRPH) (Portal Link)
Human Resource Report-October 2015 (OneDrive Document)
TSCT Campus Bulletin, Volume 2016-17, Issue 3 (Portal Link)
TSCT View book (Web site Link)
Presidential Update-Nov 13, 2015 (OneDrive Document)
President’s Council Minutes-March 24, 2016 (OneDrive Document)
2015 Annual Report: Building Bridges in our Community (Web site Link)
The Tower-Summer 2016 (Web site Link)
my.stevenscollege.edu (Portal Link)
Student Success Stories (Portal Link)
Thaddeus Stevens College of Technology: Program of Study Booklet (Web site Link)
MyFutureCareer Exploration Site (Web site Link)
Construction Electrician Technology at Thaddeus Stevens College (Web site Link)
Learning Management System (Portal Link, login required)
Request a Tour (Web site)
ETS Success Navigator, Fall 16 Freshmen Survey Results to Locally Developed Questions (OneDrive Document)
2015-18 Strategic Plan: Perseverance of Excellence (Portal Link)
Information Technology (IT) Plan 2015-16 (Portal Link)
Title IX Information (Portal Link)
This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
Thaddeus Stevens College of Technology
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Complete the following table:

Standard 6
Fundamental
Elements

Fair and
impartial
processes,
published and
widely available,
to address
student
grievances, such
as alleged
violations of
institutional
policies. The
institution
assures that
student
grievances are
addressed
promptly,
appropriately,
and equitably
Fair and
impartial
practices in the
hiring,
evaluation and
dismissal of
employees

Sound ethical
practices and
respect for
individuals
through its
teaching,
scholarship/rese

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

If This
Fundamental
Element is
NOT
Applicable to
This
Institution,
Provide a
Brief
Explanation
of Why It is
Not

TSCT: Student Handbook 2015-16 (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Human Relations Committee Minutes (OneDrive Document)
TSCT Academic Catalog 2015-16 (Web site Link)
Consumer Information (Web site Link)
Consumer information, Section Crime Statistic (Portal Link)
2015 Annual Security Report (Portal Link)
Drug-Free Campus Policy (Portal Link)
Student Policy and Procedure Portal Page (Portal Link, login required)
200-10-006 Warning Letter for two Unexcused Absences (Portal Link)
200-12-014 Dismissal for Five or More Unexcused Absences (Portal Link)
Title IX Information (Portal Link)

Mission Statement, Vision, and Core Values (Web site Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
Service Employees International Union – Local 668 (formerly PSSU) and
MOU (Web site Link)
Service Employees International Union Healthcare PA (SEIU) (Web site
Link)
Council 13, American Federation of State, County, Municipal Employees,
AFL-CIO (AFSCME) and MOU (Web site Link)
Federation of State Cultural Educational Professionals (FOSCEP) and
MOU (Web site Link)
Personnel Report-October 2014 (OneDrive Document)
Personnel Report-October 2015 (OneDrive Document)
Sample Hiring Process for Vacant Position (OneDrive Document)
400-10-007 Search Committee Responsibilities, Formation, and Operation
(Portal Link)
400-12-018 Annual Performance Evaluation (Portal Link)
Peer Evaluation Form (OneDrive Document)
Code of Conduct (OneDrive Document)
400-10-008 Supplementary Employment Guidelines (Portal Link)
Mission Statement, Vision, and Core Values (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
SAOS Summer ‘15 (Portal Link)
SAOS Fall ‘15 (Portal Link)
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arch, service,
and
administrative
practice,
including the
avoidance of
conflict of
interest or the
appearance of
such conflict in
all its activities
and among all
its constituents

SAOS Spring ‘16 (Portal Link)
Student Success Stories (Portal Link)
Construction Electrician Technology at Thaddeus Stevens College (Web
site Link)
Learning Management System (Portal Link, login required)
Title IX Information (Portal Link)
TSCT: Student Handbook 2015-16 (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
2015 Annual Report: Building Bridges in our Community (Web site Link)
TSCT Women’s Center Facebook Page (Web site Link)
AU Annual Outcomes Assessment: Women’s Initiatives (Portal Link)
Institutional Leaning Goals (Portal Link)
SAOS Spring ‘16 (Portal Link)
Human Relations Committee Minutes (OneDrive Document)
TSCT Academic Catalog 2015-16 (Web site Link)
Human Relations – Training Subcommittee Report June 10, 2014
(OneDrive Document)
Staff Poverty Simulation Training (OneDrive Document)
Professional Development Agendas (OneDrive Document)
2015 PA ACT State Council Community College Exemplar Award (Web
site Link)
ACT College & Career Readiness Campaign Application 2015 (Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14
(GRPH) (Portal Link)
Consumer Information (Web site Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
Service Employees International Union – Local 668 (formerly PSSU) and
MOU (Web site Link)
Service Employees International Union Healthcare PA (SEIU) (Web site
Link)
Council 13, American Federation of State, County, Municipal Employees,
AFL-CIO (AFSCME) and MOU (Web site Link)
Federation of State Cultural Educational Professionals (FOSCEP) and
MOU (Web site Link)
400-10-007 Search Committee Responsibilities, Formation, and Operation
(Portal Link)
400-12-018 Annual Performance Evaluation (Portal Link)
Peer Evaluation form (OneDrive Document)
Code of Conduct (OneDrive Document)
400-10-008 Supplementary Employment Guidelines (Portal Link)
Drug-Free Campus Policy (Portal Link)
Student Policy and Procedure Portal Page (Portal Link, login required)
Academic Advisors Handbook (Portal Link)
Academic Advisors 2016-17 (Portal Link, login required)
Spring 2016: ETS Post-Test Questionnaire Results (Portal Link)

Equitable and
appropriately
consistent
treatment of
constituencies,
as evident in
such areas as
the application
of academic
requirements
and policies,
student
discipline,

Mission Statement, Vision, and Core Values (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan Narrative Version 1.1 (Portal Link)
The Internship Program at Thaddeus Stevens College of Technology (Web
site Link)
Internship Participation Summary (Web site Link)
Consumer information, Section Crime Statistic (Portal Link)
2015 Annual Security Report (Portal Link)
Drug-Free Campus Policy (Portal Link)
TSCT: Student Handbook 2015-16 (Web site Link)
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student
evaluation,
grievance
procedures,
faculty
promotion,
tenure, retention
and
compensation,
administrative
review, curricular
improvement,
and institutional
governance and
management

A climate of
academic inquiry
and engagement
supported by
widely
disseminated
policies
regarding
academic and
intellectual
freedom

Student Policy and Procedure Portal Page (Portal Link, login required)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
Consumer Information (Web site Link)
Service Employees International Union – Local 668 (formerly PSSU) and
MOU (Web site Link)
Service Employees International Union Healthcare PA (SEIU) (Web site
Link)
Council 13, American Federation of State, County, Municipal Employees,
AFL-CIO (AFSCME) and MOU (Web site Link)
Federation of State Cultural Educational Professionals (FOSCEP) and
MOU (Web site Link)
Personnel Report-October 2014 (OneDrive Document)
Personnel Report-October 2015 (OneDrive Document)
Sample Hiring Process for Vacant Position (OneDrive Document)
400-10-007 Search Committee Responsibilities, Formation, and Operation
(Portal Link)
400-12-018 Annual Performance Evaluation (Portal Link)
Peer Evaluation form (OneDrive Document)
Code of Conduct (OneDrive Document)
400-10-008 Supplementary Employment Guidelines (Portal Link)
200-10-006 Warning Letter for two Unexcused Absences (Portal Link)
200-12-014 Dismissal for Five or More Unexcused Absences (Portal Link)
Title IX Information (Portal Link)
Mission Statement, Vision, and Core Values (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan Narrative Version 1.1 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
Sample Hiring Process for Vacant Position (OneDrive Document)
400-10-007 Search Committee Responsibilities, Formation, and Operation
(Portal Link)
400-12-018 Annual Performance Evaluation (Portal Link)
Peer Evaluation form (OneDrive Document)
The Internship Program at Thaddeus Stevens College of Technology (Web
site Link)
Internship Participation Summary (Web site Link)
Academic Advisors Handbook (Portal Link)
Academic Advisors 2016-17 (Portal Link)
Spring 2016: ETS Post-Test Questionnaire Results (Portal Link)
Assessment Home Page (Portal Link, login required)
Institutional Performance Measures (Web site Link)
2015 IPEDS Data Feedback Report (Portal Link)
Source File 2: Progression and Graduation Rates Classes ’03 to ‘15 (Portal
Link)
TSCT: Student Handbook 2015-16 (Web site Link)
Policies for the Library/Learning Resource Center (Web site Link)
American Library Association: The Freedom to Read Statement (Web site
Link)
American Library Association: Library Bill of Rights (Web site Link)
Association of College & Research Libraries: Standards for Libraries in
Higher Education (Web site Link)
Industry Advisory Council for CABM (Web site Link)
100-10-008 Operation and Roles of the Craft Advisory Committee (Portal
Link)
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An institutional
commitment to
principles of
protecting
intellectual
property rights

A climate that
fosters respect
among students,
faculty, staff, and
administration
for a range of
backgrounds,
ideas, and
perspectives

SAOS Summer ‘15 (Portal Link)
SAOS Fall ‘15 (Portal Link)
SAOS Spring ‘16 (Portal Link)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ’15 (Portal
Link)
Aspen Award Proposal Spring 2017 Narrative for Tab 6 Data Template
(Portal Link)
ETS Comprehensive Report-Spring 2016 (Portal Link)
Sample Communication to Faculty re_ U-Drive_Report Analysis Guide
(OneDrive Document)
Administrative Unit (AU) Assessment: Women’s Initiatives (Portal Link)
Institutional Leaning Goals (Portal Link)
Staff Poverty Simulation Training (OneDrive Document)
Professional Development Agendas (OneDrive Document)
2015 PA ACT State Council Community College Exemplar Award (Web
site Link)
ACT College & Career Readiness Campaign Application 2015 (Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14
(GRPH) (Portal Link)
2015 IPEDS Data Feedback Report (Portal Link)
TSCT Campus Bulletin, Volume 2016-17, Issue 3 (Portal Link)
Presidential Update-Nov 13, 2015 (OneDrive Document)
President’s Council Minutes-March 24, 2016 (OneDrive Document)
2015 Annual Report: Building Bridges in our Community (Web site Link)
Student Success Stories (Portal Link)
TSCT View book (Web site Link)
Thaddeus Stevens College of Technology: Program of Study Booklet (Web
site Link)
MyFutureCareer Exploration Site (Web site Link)
Construction Electrician Technology at Thaddeus Stevens College (Web
site Link)
Learning Management System (Portal Link, login required)
Request a Tour (Web site)
ETS Success Navigator, Fall 16 Freshmen Survey Results to Locally
Developed Questions (OneDrive Document)
2015-18 Strategic Plan: Perseverance of Excellence (Portal Link)
Information Technology (IT) Plan 2015-16 (Portal Link)
Human Relations – Training Subcommittee Report June 10, 2014
(OneDrive Document)
Mission Statement, Vision, and Core Values (Web site Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
Policies for the Library/Learning Resource Center (Web site Link)
American Library Association: The Freedom to Read Statement (Web site
Link)
American Library Association: Library Bill of Rights (Web site Link)
Association of College & Research Libraries: Standards for Libraries in
Higher Education (Web site Link)
Mission Statement, Vision, and Core Values (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
TSCT: Student Handbook 2015-16 (Web site Link)
Policies for the Library/Learning Resource Center (Web site Link)
American Library Association: The Freedom to Read Statement (Web site
Link)
American Library Association: Library Bill of Rights (Web site Link)
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Honesty and
truthfulness in
public relations
announcements,
advertisements,
and recruiting
and admissions
materials and
practices

Association of College & Research Libraries: Standards for Libraries in
Higher Education (Web site Link)
2015 Annual Report: Building Bridges in our Community (Web site Link)
TSCT Women’s Center Facebook Page (Web site Link)
Administrative Unit (AU) Assessment: Women’s Initiatives (Portal Link)
Institutional Leaning Goals (Portal Link)
SAOS Spring ‘16 (Portal Link)
Human Relations Committee Minutes (OneDrive Document)
TSCT Academic Catalog 2015-16 (Web site Link)
Human Relations – Training Subcommittee Report June 10, 2014
(OneDrive Document)
Staff Poverty Simulation Training (OneDrive Document)
Professional Development Agendas (OneDrive Document)
2015 PA ACT State Council Community College Exemplar Award (Web
site Link)
ACT College & Career Readiness Campaign Application 2015 (Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14
(GRPH) (Portal Link)
Human Resource Report-October 2015 (OneDrive Document)
2015 IPEDS Data Feedback Report (Portal Link)
TSCT Campus Bulletin, Volume 2016-17, Issue 3 (Portal Link)
TSCT Viewbook (Web site Link)
Presidential Update-Nov 13, 2015 (OneDrive Document)
President’s Council Minutes-March 24, 2016 (OneDrive Document)
The Tower-Summer 2016 (Web site Link)
my.stevenscollege.edu (Portal Link)
Student Success Stories (Portal Link)
Thaddeus Stevens College of Technology: Program of Study Booklet (Web
site Link)
MyFutureCareer Exploration Site (Web site Link)
Construction Electrician Technology at Thaddeus Stevens College (Web
site Link)
Learning Management System (Portal Link, login required)
Request a Tour (Web site)
ETS Success Navigator, Fall 16 Freshmen Survey Results to Locally
Developed Questions (OneDrive Document)
Title IX Information (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Mission Statement, Vision, and Core Values (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
The Internship Program at Thaddeus Stevens College of Technology (Web
site Link)
Internship Participation Summary (Web site Link)
Institutional Performance Measures (Web site Link)
2015 IPEDS Data Feedback Report (Portal Link)
Source File 2: Progression and Graduation Rates Classes ’03 to ‘15 (Portal
Link)
2015 PA ACT State Council Community College Exemplar Award (Web
site Link)
ACT College & Career Readiness Campaign Application 2015 (Portal Link)
TSCT Viewbook (Web site Link)
2015 Annual Report: Building Bridges in our Community (Web site Link)
Student Success Stories (Portal Link)
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Required and
elective courses
that are
sufficiently
available to
allow students to
graduate within
the published
program length

Reasonable,
continuing
student access
to paper or
electronic
catalogs
When catalogs
are available
only
electronically,
the institution’s
web page
provides a guide
or index to
catalog
information for
each catalog
available
electronically
When catalogs are
available only
electronically, the
institution archives
copies of the
catalogs as
sections or
policies are
updated
Changes and
issues affecting
institutional
mission, goals,
sites, programs,
operations, and
other material
changes are
disclosed
accurately and in a
timely manner to
the institution’s
community, to the
Middle States
Commission on
Higher Education,

Thaddeus Stevens College of Technology: Program of Study Booklet (Web
site Link)
MyFutureCareer Exploration Site (Web site Link)
Construction Electrician Technology at Thaddeus Stevens College (Web
site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Academic Advisors Handbook (Portal Link)
Academic Advisors 2016-17 (Portal Link, login required)
2015 IPEDS Data Feedback Report (Portal Link)
Source File 2: Progression and Graduation Rates Classes ’03 to ‘15 (Portal
Link)
TSCT Academic Catalog 2015-16 (Web site Link)
TSCT Academic Catalog 2015-16 (Web site Link)

The TSCT
Catalog is
available
online and
print.

The TSCT
Archived
Catalogs are
available in
print.

Mission Statement, Vision, and Core Values (Web site Link)
Consumer Information (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
Service Employees International Union – Local 668 (formerly PSSU) and
MOU (Web site Link)
Service Employees International Union Healthcare PA (SEIU) (Web site
Link)
Council 13, American Federation of State, County, Municipal Employees,
AFL-CIO (AFSCME) and MOU (Web site Link)
Federation of State Cultural Educational Professionals (FOSCEP) and
MOU] (Web site Link)
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and to any other
appropriate
regulatory bodies

Availability of
factual information
about the
institution, such as
the Middle States
Commission on
Higher Education
annual data
reporting, the selfstudy or periodic
review report, the
team report, and
the Commission’s
action, accurately
reported and
made publicly
available to the
institution’s
community

Information on
institution-wide
assessments
available to
prospective
students, including
graduation,
retention,
certification and
licensing pass
rates, and other
outcomes as

Personnel Report-October 2014 (OneDrive Document)
Personnel Report-October 2015 (OneDrive Document)
Code of Conduct (OneDrive Document)
400-10-008 Supplementary Employment Guidelines (Portal Link)
Consumer information, Section Crime Statistic (Portal Link)
2015 Annual Security Report (Portal Link)
Growth Planning Matrix 2013-2021 (Portal Link)
Institutional Performance Measures (Web site Link)
TSCT: Student Handbook 2015-16 (Web site Link)
Presidential Update-Nov 13, 2015 (OneDrive Document)
President’s Council Minutes-March 24, 2016 (OneDrive Document)
2015-18 Strategic Plan: Perseverance of Excellence (Portal Link)
Information Technology (IT) Plan 2015-16 (Portal Link)
Substantive Change-Additional Location 2.29.16 (Portal Link)
Mission Statement, Vision, and Core Values (Web site Link)
Consumer Information (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
Service Employees International Union – Local 668 (formerly PSSU) and
MOU (Web site Link)
Service Employees International Union Healthcare PA (SEIU) (Web site
Link)
Council 13, American Federation of State, County, Municipal Employees,
AFL-CIO (AFSCME) and MOU (Web site Link)
Federation of State Cultural Educational Professionals (FOSCEP) and
MOU] (Web site Link)
Consumer information, Section Crime Statistic (Portal Link)
2015 Annual Security Report (Portal Link)
Institutional Performance Measures (Web site Link)
TSCT: Student Handbook 2015-16 (Web site Link)
2015 Annual Report: Building Bridges in our Community (Web site Link)
TSCT Viewbook (Web site Link)
Thaddeus Stevens College of Technology: Program of Study Booklet (Web
site Link)
MyFutureCareer Exploration Site (Web site Link)
Construction Electrician Technology at Thaddeus Stevens College (Web
site Link)
TSCT Web site Link to MSCHE’s Statement of Accreditation Status (Web
site Link)
Substantive Change-Additional Location Feb. 29, 2016
TSCT Monitoring Report and Exhibits Dec 2013 (Portal Link)
MSCHE Response to 2013 TSCT Monitoring Report(Portal Link)
TSCT Periodic Review Report May 25, 2012 (Portal Link)
MSCHE Response to 2012 TSCT PRR (Portal Link)
TSCT Self Study February 2007 (Portal Link)
MSCHE Team Report re: 2007 TSCT Self-Study (Portal Link)
Mission Statement, Vision, and Core Values (Web site Link)
Consumer Information (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
The Internship Program at Thaddeus Stevens College of Technology (Web
site Link)
Internship Participation Summary (Web site Link)
Consumer information, Section Crime Statistic (Portal Link)
2015 Annual Security Report (Portal Link)
Institutional Performance Measures (Web site Link)
TSCT: Student Handbook 2015-16 (Web site Link)
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appropriate to the
programs offered

Institutional
information
provided in a
manner that
ensures student
and public access,
such as print,
electronic, or video
presentation

Fulfillment of all
applicable
standards and
reporting and
other requirements
of the Commission

TSCT Viewbook (Web site Link)
2015 Annual Report: Building Bridges in our Community (Web site Link)
my.stevenscollege.edu (Portal Link)
Student Success Stories (Portal Link)
Thaddeus Stevens College of Technology: Program of Study Booklet (Web
site Link)
MyFutureCareer Exploration Site (Web site Link)
Construction Electrician Technology at Thaddeus Stevens College (Web
site Link)
Mission Statement, Vision, and Core Values (Web site Link)
TSCT Campus Bulletin, Volume 2016-17, Issue 3 (Portal Link)
TSCT View book (Web site Link)
Presidential Update-Nov 13, 2015 (OneDrive Document)
President’s Council Minutes-March 24, 2016 (OneDrive Document)
The Tower-Summer 2016 (Web site Link)
2015 Annual Report: Building Bridges in our Community (Web site Link)
my.stevenscollege.edu (Portal Link)
Consumer Information (Web site Link)
Consumer information, Section Crime Statistic (Portal Link)
2015 Annual Security Report (Portal Link)
Institutional Performance Measures (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
TSCT: Student Handbook 2015-16 (Web site Link)
Industry Advisory Council for CABM (Web site Link)
2015 PA ACT State Council Community College Exemplar Award (Web
site Link)
Student Success Stories (Portal Link)
Thaddeus Stevens College of Technology: Program of Study Booklet (Web
site Link)
MyFutureCareer Exploration Site (Web site Link)
Construction Electrician Technology at Thaddeus Stevens College (Web
site Link)
Request a Tour (Web site)
Mission Statement, Vision, and Core Values (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan Narrative Version 1.1 (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Consumer Information (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Consumer information, Section Crime Statistic (Portal Link)
2015 Annual Security Report (Portal Link)
Drug-Free Campus Policy (Portal Link)
Annual Enrollment Growth Rate (OneDrive Document)
Growth Planning Matrix 2013-2021 (Portal Link)
Spring 2016: ETS Post-Test Questionnaire Results (Portal Link)
Assessment Home Page (Portal Link, login required)
Institutional Performance Measures (Web site Link)
2015 IPEDS Data Feedback Report (Portal Link)
Source File 2: Progression and Graduation Rates Classes ’03 to ‘15 (Portal
Link)
SAOS Summer ‘15 (Portal Link)
SAOS Fall ‘15 (Portal Link)
SAOS Spring ‘16 (Portal Link)
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Periodic
assessment of the
integrity evidenced
in institutional
policies,
processes,
practices, and the
manner in which
these are
implemented

NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ’15 (Portal
Link)
Aspen Award Proposal Spring 2017 Narrative for Tab 6 Data Template
(Portal Link)
ETS Comprehensive Report-Spring 2016 (Portal Link)
Sample Communication to Faculty re_ U-Drive_Report Analysis Guide
(OneDrive Document)
Administrative Unit (AU) Assessment: Women’s Initiatives (Portal Link)
Institutional Leaning Goals (Portal Link)
2015 PA ACT State Council Community College Exemplar Award (Web
site Link)
ACT College & Career Readiness Campaign Application 2015 (Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14
(GRPH) (Portal Link)
2015 Annual Report: Building Bridges in our Community (Web site Link)
ETS Success Navigator, Fall 16 Freshmen Survey Results to Locally
Developed Questions (OneDrive Document)
2015-18 Strategic Plan: Perseverance of Excellence (Portal Link)
Mission Statement, Vision, and Core Values (Web site Link)
Academic Advisors Handbook (Portal Link)
Academic Advisors 2016-17 (Portal Link, login required)
Annual Enrollment Growth Rate (OneDrive Document)
Growth Planning Matrix 2013-2021 (Portal Link)
Assessment Committee for Student Learning Minutes 1/29/14 (Portal Link)
Spring 2016: ETS Post-Test Questionnaire Results (Portal Link)
2015 IPEDS Data Feedback Report (Portal Link)
Source File 2: Progression and Graduation Rates Classes ’03 to ‘15 (Portal
Link)
200-10-006 Warning Letter for two Unexcused Absences (Portal Link)
200-12-014 Dismissal for Five or More Unexcused Absences (Portal Link)
TSCT: Student Handbook 2015-16 (Web site Link)
Industry Advisory Council for CABM (Web site Link)
100-10-008 Operation and Roles of the Craft Advisory Committee (Portal
Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Assessment Home Page (Portal Link, login required)
2015 IPEDS Data Feedback Report (Portal Link)
SAOS Summer ‘15 (Portal Link)
SAOS Fall ‘15 (Portal Link)
SAOS Spring ‘16 (Portal Link)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ’15 (Portal
Link)
Aspen Award Proposal Spring 2017 Narrative for Tab 6 Data Template
(Portal Link)
ETS Comprehensive Report-Spring 2016 (Portal Link)
Sample Communication to Faculty re_ U-Drive_Report Analysis Guide
(OneDrive Document)

Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard 6:
Integrity, including relevant Fundamental Elements.
*See Standard 6 report in self-study.

STANDARD 7: INSTITUTIONAL ASSESSMENT
The institution has developed and implemented an assessment process that evaluates its overall effectiveness in
achieving its mission and goals and its compliance with accreditation standards.
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Assemble the following, as appropriate.
Document Set 7: Institutional Assessment Documentation: Documentation of an implemented, systematic,
and sustained institutional assessment process. Documentation of processes for assessing student
learning outcomes may be included either here or in a separate Appendix 14. (For more information on
the Commission’s expectations for documentation, see Assessing Student Learning and Institutional
Effectiveness: Understanding Middle States Expectations, available at on the Commission’s Web site

http://www.msche.org)

Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and Improvement (Portal Link)
Assessment Portal Home Page (Portal Link, login required)
Assessment Portal Program-Level Home Page, example MACH (Portal Link, login required)
Assessment Portal General Education Home Page (Portal Link, login required)
Assessment Portal PreMajor Education Home Page (Portal Link, login required)
Assessment Portal Home Page Administrative Units (AU) (Portal Link, login required)
Program & AU Assessment Schedules (Portal Link, login required)
Dashboard Abstract ’09-‘14 (Portal Link)
Dashboard Introduction ’09-‘14 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14 (Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14 (MFWT) (Portal Link)
Source 2: Progression and Graduation Rates Classes ’03-‘15 (Portal Link)
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal Link)
2015 Annual Report: Building Bridges in our Community, p. 11 (Web site Link)
The Tower, Fall ‘14, p. 6 (Web site Link)
Testimony (Written) Before the Pennsylvania House of Representatives’ Appropriations Committee,
March 24, 2015 (Web site Link)
Pennsylvania House Republican Appropriations Committee: Thaddeus Stevens College of Technology
Budget Hearing Testimony March 24, 2015 (Web site Link)
Office of Assessment & Accountability January 5, 2015 BOT Report, pgs. 12-20 (Portal Link)
TSCT Comprehensive Staff Professional Development Report (OneDrive Document)
Planning Matrix Forecast & Assumptions by Smucker (Portal Link)
2016 Annual Fire Safety Report (Portal Link)
Agency Safety Goals & Objectives Report 9.28.16 (Portal Link)
Personnel Report, October 2014 (OneDrive Document)
Industry Advisory Councils-Portal Page (Portal Link, login required)
In the (expandable) box below, list any other documentation demonstrating compliance with this standard
that the institution has assembled.
Portal Main Pages (Login Required)
Admissions (Portal Link)
Academics (Portal Link)
Policies and Procedures (Portal Link)
Retention (Portal Link)
Campus Life (Portal Link)
Student Services (Portal Link)
Faculty Resources (Portal Link)
Employee Resources (Portal Link)
Counseling and Disability Services (Portal Link)
Academic Master Plan 2011-21 (Portal Link)
Program Feasibility Study for Thaddeus Stevens College of Technology (Portal Link)
Feasibility Study: Industrial Maintenance Program (Portal Link)
Campus Facilities Master Plan 2012-22 (Portal Link)
2015-16 Enrollment Plan (Portal Link)
2015-18 Marketing Plan (Portal Link)
Accident, Illness Prevention Program (Portal Link)
Emergency Preparedness Procedure Booklet (Portal Link)
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Run.Hide.Fight: Surviving an Active Shooter (Portal Link)
Training Session Materials (Portal Link, login required)
TSCT Academic Catalog, Continuing Education, p. 68 (Web site Link)
TSCT Academic Catalog – Institutional Learning Goals, p. 11 (Web site Link)
TSCT Student Handbook 2015-16 (Web site Link)
Shared Governance Standing Committees (Portal Login Required)
Faculty Senate (Portal Link)
Budget and Technology (Portal Link)
Curriculum Review (Portal Link)
Academic Policies and Standards (Portal Link)
Assessment for Student Learning (Portal Link)
Education Technology (Portal Link)
Curriculum for Business Administration (Web site Link)
IPEDS Data as Reported, November 1, 2015 (OneDrive Document)
TSCT Monitoring Report and Exhibits Dec 2013, p. 28 (Portal Link)
A few accomplishments resulting from TSCT’s assessment and accountability practices
ASPEN Recognition (Web site Link)
NSF Grant Award of $198,518 on April 7, 2016 (Web site Link)
US Depart of Labor, Trade Adjustment Assistance Community College and Career Training (TAACCCT) Grant
(Web site Link)
Trade Adjustment Assistance Community College and Career Training (TAACCCT) Grants Program Overview –
TSCT Web page (Web site Link)
This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
Complete the following table:

Standard 7
Fundamental
Elements

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

Documented,
organized, and
sustained
assessment
process to
evaluate and
improve the total
range of
programs and
services;
achievement of
institutional
mission, goals,
and plans; and
compliance with
accreditation
standards that
meets the
following criteria

Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Assessment Portal Home Page (Portal Link, login required)
Assessment Portal Program-Level Home Page, example MACH (Portal
Link, login required)
Assessment Portal General Education Home Page (Portal Link, login
required)
Assessment Portal PreMajor Education Home Page (Portal Link, login
required)
Assessment Portal Home Page Administrative Units (AU) (Portal Link, login
required)
Program & AU Assessment Schedules (Portal Link, login required)
Dashboard Abstract ’09-‘14 (Portal Link)
Dashboard Introduction ’09-‘14 (Portal Link)
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If This
Fundamental
Element is
NOT
Applicable to
This
Institution,
Provide a
Brief
Explanation
of Why It is
Not
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•

A foundation
in the
institution’s
mission and
clearly
articulated
institutional,
unit-level,
and
programlevel goals
that
encompass
all
programs,
services,
and
initiatives
and are
appropriatel
y integrated

Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14
(MFWT) (Portal Link)
Source 2: Progression and Graduation Rates Classes ’03-‘15 (Portal Link)
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
2015 Annual Report: Building Bridges in our Community, p. 11 (Web site
Link)
The Tower, Fall ‘14, p. 6 (Web site Link)
Testimony (Written) Before the Pennsylvania House of Representatives’
Appropriations Committee, March 24, 2015 (Web site Link)
Pennsylvania House Republican Appropriations Committee: Thaddeus
Stevens College of Technology Budget Hearing Testimony March 24, 2015
(Web site Link)
Office of Assessment & Accountability January 5, 2015 BOT Report, pgs.
12-20 (Portal Link)
TSCT Comprehensive Staff Professional Development Report (OneDrive
Document)
2016 Annual Fire Safety Report (Portal Link)
Agency Safety Goals & Objectives Report 9.28.16 (Portal Link)
Personnel Report, October 2014 (OneDrive Document)
Industry Advisory Councils-Portal Page (Portal Link, login required)
Shared Governance Standing Committees
Faculty Senate (Portal Link)
Budget and Technology (Portal Link)
Curriculum Review (Portal Link)
Academic Policies and Standards (Portal Link)
Assessment for Student Learning (Portal Link)
Education Technology (Portal Link)
2015-16 Enrollment Plan (Portal Link)
2015-18 Marketing Plan (Portal Link)
ASPEN Recognition (Web site Link)
Campus Facilities Master Plan 2012-22 (Portal Link)
Planning Matrix Forecast & Assumptions by Smucker (Portal Link)
TSCT Academic Catalog – Institutional Learning Goals, p. 11 (Web site
Link)
TSCT Monitoring Report and Exhibits Dec 2013, p. 28 (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
TSCT Academic Catalog – Institutional Learning Goals, p. 11 (Web site
Link)
Academic Master Plan 2011-21 (Portal Link)
Program Feasibility Study for Thaddeus Stevens College of Technology
(Portal Link)
Feasibility Study: Industrial Maintenance Program (Portal Link)
Campus Facilities Master Plan 2012-22 (Portal Link)
Planning Matrix Forecast & Assumptions by Smucker (Portal Link)
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
2015-16 Enrollment Plan (Portal Link)
2015-18 Marketing Plan (Portal Link)
TSCT Student Handbook 2015-16 (Web site Link
TSCT Monitoring Report and Exhibits Dec 2013, p. 28 (Portal Link)
Accident, Illness Prevention Program (Portal Link)
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with one
another

Emergency Preparedness Procedure Booklet (Portal Link)
Run.Hide.Fight: Surviving an Active Shooter (Portal Link)
Training Session Materials (Portal Link, login required)
Assessment Portal Home Page (Portal Link, login required)
Assessment Portal Program-Level Home Page, example MACH (Portal
Link, login required)
Assessment Portal General Education Home Page (Portal Link, login
required)
Assessment Portal PreMajor Education Home Page (Portal Link, login
required)
Assessment Portal Home Page Administrative Units (AU) (Portal Link, login
required)
Program & AU Assessment Schedules (Portal Link, login required)
Dashboard Abstract ’09-‘14 (Portal Link)
Dashboard Introduction ’09-‘14 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14
(MFWT) (Portal Link)
Source 2: Progression and Graduation Rates Classes ’03-‘15 (Portal Link)
2015 Annual Report: Building Bridges in our Community, p. 11 (Web site
Link)
The Tower, Fall ‘14, p. 6 (Web site Link)
Testimony Before the Pennsylvania House of Representatives’
Appropriations Committee, March 24, 2015 (Web site Link)
Pennsylvania House Republican Appropriations Committee: Thaddeus
Stevens College of Technology Budget Hearing Testimony March 24, 2015
(Web site Link)
Office of Assessment & Accountability January 5, 2015 BOT Report, pgs.
12-20 (Portal Link)
TSCT Comprehensive Staff Professional Development Report (OneDrive
Document)
2016 Annual Fire Safety Report (Portal Link)
Agency Safety Goals & Objectives Report 9.28.16 (Portal Link)
Personnel Report, October 2014 (OneDrive Document)
IPEDS Data as Reported, November 1, 2015 (OneDrive Document)
Portal Main Pages (Login Required)
•
Admissions (Portal Link)
•
Academics (Portal Link)
•
Policies and Procedures (Portal Link)
•
Retention (Portal Link)
•
Campus Life (Portal Link)
•
Student Services (Portal Link)
•
Faculty Resources (Portal Link)
•
Employee Resources (Portal Link)
•
Counseling and Disability Services (Portal Link)
Shared Governance Standing Committees (Login Required)
•
Faculty Senate (Portal Link)
•
Budget and Technology (Portal Link)
•
Curriculum Review (Portal Link)
•
Academic Policies and Standards (Portal Link)
•
Assessment for Student Learning (Portal Link)
•
Education Technology (Portal Link)
Industry Advisory Councils-Portal Page (Portal Link, login required)
Curriculum for Business Administration (Web site Link)
ASPEN Recognition (Web site Link)
NSF Grant Award of $198,518 on April 7, 2016 (Web site Link)
US Depart of Labor, Trade Adjustment Assistance Community College and
Career Training (TAACCCT) Grant (Web site Link)
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•

Systematic,
sustained,
and
thorough
use of
multiple
qualitative
and/or
quantitative
measures
that:
o maximiz
e the
use of
existing
data
and
informat
ion;
o clearly
and
purpose
fully
relate to
the
goals
they are
assessi
ng;
o are of
sufficien
t quality
that
results
can be
used
with
confiden
ce to
inform
decision
s

•

Support and
collaboration
of faculty
and
administratio
n

Trade Adjustment Assistance Community College and Career Training
(TAACCCT) Grants Program Overview – TSCT Web page (Web site Link)
TSCT Academic Catalog , Continuing Education, p. 68 (Web site Link)
Assessment Portal Home Page (Portal Link, login required)
Assessment Portal Program-Level Home Page, example MACH (Portal
Link, login required)
Assessment Portal General Education Home Page (Portal Link, login
required)
Assessment Portal PreMajor Education Home Page (Portal Link, login
required)
Assessment Portal Home Page Administrative Units (AU) (Portal Link, login
required)
Dashboard Abstract ’09-‘14 (Portal Link)
Dashboard Introduction ’09-‘14 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14
(MFWT) (Portal Link)
Source 2: Progression and Graduation Rates Classes ’03-‘15 (Portal Link)
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
2015 Annual Report: Building Bridges in our Community, p. 11 (Web site
Link)
The Tower, Fall ‘14, p. 6 (Web site Link)
Testimony (Written) Before the Pennsylvania House of Representatives’
Appropriations Committee, March 24, 2015 (Web site Link)
Pennsylvania House Republican Appropriations Committee: Thaddeus
Stevens College of Technology Budget Hearing Testimony March 24, 2015
(Web site Link)
Office of Assessment & Accountability January 5, 2015 BOT Report, pgs.
12-20 (Portal Link)
TSCT Comprehensive Staff Professional Development Report (OneDrive
Document)
Academic Master Plan 2011-21 (Portal Link)
Program Feasibility Study for Thaddeus Stevens College of Technology
(Portal Link)
Feasibility Study: Industrial Maintenance Program (Portal Link)
TSCT Academic Catalog – Institutional Learning Goals, p. 11 (Web site
Link)
Campus Facilities Master Plan 2012-22 (Portal Link)
Planning Matrix Forecast & Assumptions by Smucker (Portal Link)
2016 Annual Fire Safety Report (Portal Link)
Personnel Report, October 2014 (OneDrive Document)
IPEDS Data as Reported, November 1, 2015 (OneDrive Document)
Shared Governance Standing Committees (Login Required)
•
Faculty Senate (Portal Link)
•
Budget and Technology (Portal Link)
•
Curriculum Review (Portal Link)
•
Academic Policies and Standards (Portal Link)
•
Assessment for Student Learning (Portal Link)
•
Education Technology (Portal Link)
Industry Advisory Councils-Portal Page (Portal Link, login required)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Academic Master Plan 2011-21 (Portal Link)
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•

Clear
realistic
guidelines

Program Feasibility Study for Thaddeus Stevens College of Technology
(Portal Link)
Feasibility Study: Industrial Maintenance Program (Portal Link)
Campus Facilities Master Plan 2012-22 (Portal Link)
Planning Matrix Forecast & Assumptions by Smucker (Portal Link)
TSCT Academic Catalog – Institutional Learning Goals, p. 11 (Web site
Link)
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link))
2015-16 Enrollment Plan (Portal Link)
2015-18 Marketing Plan (Portal Link)
TSCT Student Handbook 2015-16 (Web site Link)
Agency Safety Goals & Objectives Report 9.28.16 (Portal Link)
Assessment Portal Home Page (Portal Link, login required)
Assessment Portal Program-Level Home Page, example MACH (Portal
Link, login required)
Assessment Portal General Education Home Page (Portal Link, login
required)
Assessment Portal PreMajor Education Home Page (Portal Link, login
required)
Assessment Portal Home Page Administrative Units (AU) (Portal Link, login
required)
Program & AU Assessment Schedules] (Portal Link, login required)
Dashboard Abstract ’09-‘14 (Portal Link
Dashboard Introduction ’09-‘14 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14
(MFWT) (Portal Link)
Source 2: Progression and Graduation Rates Classes ’03-‘15 (Portal Link)
2015 Annual Report: Building Bridges in our Community, p. 11 (Web site
Link)
The Tower, Fall ‘14, p. 6 (Web site Link)
TSCT Comprehensive Staff Professional Development Report (OneDrive
Document)
2016 Annual Fire Safety Report (Portal Link)
Portal Main Pages (Login Required)
•
Admissions (Portal Link)
•
Academics (Portal Link)
•
Policies and Procedures (Portal Link)
•
Retention (Portal Link)
•
Campus Life (Portal Link)
•
Student Services (Portal Link)
•
Faculty Resources (Portal Link)
•
Employee Resources (Portal Link)
•
Counseling and Disability Services (Portal Link)
Shared Governance Standing Committees (Login Required)
•
Faculty Senate (Portal Link)
•
Budget and Technology (Portal Link)
•
Curriculum Review (Portal Link)
•
Academic Policies and Standards (Portal Link)
•
Assessment for Student Learning (Portal Link)
•
Education Technology (Portal Link)
Industry Advisory Councils-Portal Page (Portal Link, Login Required)
Curriculum for Business Administration (Web site Link)
Trade Adjustment Assistance Community College and Career Training
(TAACCCT) Grants Program Overview – TSCT Web page (Web site Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
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and a
timetable,
supported
by
appropriate
investment
of
institutional
resources

•

Sufficient
simplicity,
practicality,
detail, and
ownership to
be
sustainable

Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Academic Master Plan 2011-21 (Portal Link)
Program Feasibility Study for Thaddeus Stevens College of Technology
(Portal Link)
Feasibility Study: Industrial Maintenance Program (Portal Link)
Campus Facilities Master Plan 2012-22 (Portal Link)
Planning Matrix Forecast & Assumptions by Smucker (Portal Link)
TSCT Academic Catalog – Institutional Learning Goals, p. 11 (Web site
Link)
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
2015-16 Enrollment Plan (Portal Link)
2015-18 Marketing Plan (Portal Link)
Policies and Procedures (Portal Link)
Retention (Portal Link)
TSCT Student Handbook 2015-16 (Web site Link)
Curriculum for Business Administration (Web site Link)
Program & AU Assessment Schedules] (Portal Link)
2015 Annual Report: Building Bridges in our Community, p. 11 (Web site
Link)
The Tower, Fall ‘14, p. 6 (Web site Link)
Testimony Before the Pennsylvania House of Representatives’
Appropriations Committee, March 24, 2015 (Web site Link)
Pennsylvania House Republican Appropriations Committee: Thaddeus
Stevens College of Technology Budget Hearing Testimony March 24, 2015
(Web site Link)
IPEDS Data as Reported, November 1, 2015 (OneDrive Document)
Shared Governance Standing Committees
•
Faculty Senate (Portal Link)
•
Budget and Technology (Portal Link)
•
Curriculum Review (Portal Link)
•
Academic Policies and Standards (Portal Link)
•
Assessment for Student Learning (Portal Link)
•
Education Technology (Portal Link)
ASPEN Recognition (Web site Link)
NSF Grant Award of $198,518 on April 7, 2016 (Web site Link)
US Depart of Labor, Trade Adjustment Assistance Community College and
Career Training (TAACCCT) Grant (Web site Link)
Trade Adjustment Assistance Community College and Career Training
(TAACCCT) Grants Program Overview – TSCT Web page (Web site Link)
TSCT Academic Catalog, Continuing Education, p. 68 (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Assessment Portal Home Page (Portal Link, login required)
Assessment Portal Program-Level Home Page, example MACH (Portal
Link, login required)
Assessment Portal General Education Home Page (Portal Link, login
required)
Assessment Portal PreMajor Education Home Page (Portal Link, login
required)
Assessment Portal Home Page Administrative Units (AU) (Portal Link, login
required)
Program & AU Assessment Schedules (Portal Link, login required)
Dashboard Abstract ’09-‘14 (Portal Link)
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•

Periodic
evaluation of
the
effectivenes
s and
comprehensi
veness of
the
institution’s
assessment
process

Dashboard Introduction ’09-‘14 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14
(MFWT) (Portal Link)
2015 Annual Report: Building Bridges in our Community, p. 11 (Web site
Link)
The Tower, Fall ‘14, p. 6 (Web site Link)
Testimony (Written) Before the Pennsylvania House of Representatives’
Appropriations Committee, March 24, 2015 (Web site Link)
Office of Assessment & Accountability January 5, 2015 BOT Report, pgs.
12-20 (Portal Link)
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
Industry Advisory Councils-Portal Page (Portal Link, login required)
TSCT Academic Catalog – Institutional Learning Goals, p. 11 (Web site
Link)
Academic Master Plan 2011-21 (Portal Link)
Program Feasibility Study for Thaddeus Stevens College of Technology
(Portal Link)
Feasibility Study: Industrial Maintenance Program (Portal Link)
Campus Facilities Master Plan 2012-22 (Portal Link)
2015-16 Enrollment Plan (Portal Link)
2015-18 Marketing Plan (Portal Link)
Shared Governance Standing Committees (Login Required)
•
Faculty Senate (Portal Link)
•
Budget and Technology (Portal Link)
•
Curriculum Review (Portal Link)
•
Academic Policies and Standards (Portal Link)
•
Assessment for Student Learning (Portal Link)
•
Education Technology (Portal Link)
Curriculum for Business Administration (Web site Link)
Assessment Portal Program-Level Home Page, example MACH (Portal
Link, login required)
Assessment Portal General Education Home Page (Portal Link, login
required)
Assessment Portal PreMajor Education Home Page (Portal Link, login
required)
Assessment Portal Home Page Administrative Units (AU) (Portal Link, login
required)
Program & AU Assessment Schedules (Portal Link, login required)
Academic Master Plan 2011-21 (Portal Link)
Program Feasibility Study for Thaddeus Stevens College of Technology
(Portal Link)
Feasibility Study: Industrial Maintenance Program (Portal Link)
Industry Advisory Councils-Portal Page (Portal Link, login required)
Shared Governance Standing Committees (Login Required)
•
Faculty Senate (Portal Link)
•
Budget and Technology (Portal Link)
•
Curriculum Review (Portal Link)
•
Academic Policies and Standards (Portal Link)
•
Assessment for Student Learning (Portal Link)
•
Education Technology (Portal Link)
Testimony (Written) Before the Pennsylvania House of Representatives’
Appropriations Committee, March 24, 2015 (Web site Link)
Pennsylvania House Republican Appropriations Committee: Thaddeus
Stevens College of Technology Budget Hearing Testimony March 24, 2015
(Web site Link)
Office of Assessment & Accountability January 5, 2015 BOT Report, pgs.
12-20 (Portal Link)
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Evidence that
assessment
results are
shared and
discussed with
appropriate
constituents and
used in
institutional
planning,
resource
allocation, and
renewal and to
improve and
gain efficiencies
in programs,
services and
processes,
including
activities specific
to the
institution’s
mission (e.g.,
service,
outreach,
research);

ASPEN Recognition (Web site Link)
NSF Grant Award of $198,518 on April 7, 2016 (Web site Link)
TSCT Monitoring Report and Exhibits Dec 2013, p. 28 (Portal Link)
US Depart of Labor, Trade Adjustment Assistance Community College and
Career Training (TAACCCT) Grant (Web site Link)
Trade Adjustment Assistance Community College and Career Training
(TAACCCT) Grants Program Overview – TSCT Web page (Web site Link)
Assessment Portal Program-Level Home Page, example MACH (Portal
Link, login required)
Assessment Portal General Education Home Page (Portal Link, login
required)
Assessment Portal PreMajor Education Home Page (Portal Link, login
required)
Assessment Portal Home Page Administrative Units (AU) (Portal Link, login
required)
Program & AU Assessment Schedules (Portal Link, login required)
Program & AU Assessment Schedules (Portal Link, login required)
Dashboard Abstract ’09-‘14 (Portal Link)
Dashboard Introduction ’09-‘14 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14
(MFWT) (Portal Link)
Source 2: Progression and Graduation Rates Classes ’03-‘15 (Portal Link)
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link) Academic Master Plan 2011-21 (Portal Link)
Program Feasibility Study for Thaddeus Stevens College of Technology
(Portal Link)
Feasibility Study: Industrial Maintenance Program (Portal Link)
Campus Facilities Master Plan 2012-22 (Portal Link)
Planning Matrix Forecast & Assumptions by Smucker (Portal Link)
TSCT Academic Catalog – Institutional Learning Goals, p. 11 (Web site
Link)
TSCT Monitoring Report and Exhibits Dec 2013, p. 28 (Portal Link)
2015-16 Enrollment Plan (Portal Link)
2015-18 Marketing Plan (Portal Link)
2015 Annual Report: Building Bridges in our Community, p. 11 (Web site
Link)
The Tower, Fall ‘14, p. 6 (Web site Link)
Testimony (Written) Before the Pennsylvania House of Representatives’
Appropriations Committee, March 24, 2015 (Web site Link)
Pennsylvania House Republican Appropriations Committee: Thaddeus
Stevens College of Technology Budget Hearing Testimony March 24, 2015
(Web site Link)
Office of Assessment & Accountability January 5, 2015 BOT Report, pgs.
12-20 (Portal Link)
TSCT Comprehensive Staff Professional Development Report (OneDrive
Document)
2016 Annual Fire Safety Report (Portal Link)
Agency Safety Goals & Objectives Report 9.28.16 (Portal Link)
Personnel Report, October 2014 (OneDrive Document)
Industry Advisory Councils-Portal Page (Portal Link)
Shared Governance Standing Committees
• Faculty Senate (Portal Link)
• Budget and Technology (Portal Link)
• Curriculum Review (Portal Link)
• Academic Policies and Standards (Portal Link)
• Assessment for Student Learning (Portal Link)
• Education Technology (Portal Link)
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Written
institutional
(strategic)
plan(s) that
reflect(s)
consideration of
assessment
results

ASPEN Recognition (Web site Link)
NSF Grant Award of $198,518 on April 7, 2016 (Web site Link)
US Depart of Labor, Trade Adjustment Assistance Community College and
Career Training (TAACCCT) Grant (Web site Link)
Trade Adjustment Assistance Community College and Career Training
(TAACCCT) Grants Program Overview – TSCT Web page (Web site Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link) Academic Master Plan 2011-21 (Portal Link)
Program Feasibility Study for Thaddeus Stevens College of Technology
(Portal Link)
Feasibility Study: Industrial Maintenance Program (Portal Link)
Campus Facilities Master Plan 2012-22 (Portal Link)
Planning Matrix Forecast & Assumptions by Smucker (Portal Link)
Agency Safety Goals & Objectives Report 9.28.16 (Portal Link)
2015-16 Enrollment Plan (Portal Link)
2015-18 Marketing Plan (Portal Link)
TSCT Academic Catalog – Institutional Learning Goals, p. 11 (Web site
Link)

Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard 7:
Institutional Assessment, including relevant Fundamental Elements.
*See Standard 7 report in self-study.

STANDARD 8: STUDENT ADMISSIONS AND RETENTION
The institution seeks to admit students whose interests, goals, and abilities are congruent with its mission and
seeks to retain them through the pursuit of the students’ educational goals.
Assemble the following, as appropriate.
Document Set 8-A: Admissions Philosophy and Practices: Documents and policy statements (in addition
to the catalog) on the institution’s admissions philosophy and practices
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and Improvement (Portal Link)
Thaddeus Stevens College of Technology (TSCT): View Book (Web site Link)
Thaddeus Stevens College of Technology (TSCT): Program of Study Booklet (Web site Link)
Thaddeus Stevens College of Technology (TSCT): Student Handbook 2015-16 (Web site Link)
Thaddeus Stevens College of Technology (TSCT): Academic Catalog 2015-16 (Web site Link)
Application Process and Acceptance Procedures (Web site Link)
2015-16 Enrollment Plan (Portal Link)
Online Application (Web site Link)
Placement Testing Registration (Web site Link)
Information on How to Schedule a Campus Tour (Web site Link)
Admissions in Action (OneDrive Document)
Early Enrollment Procedures (Portal Link)
500-13-010 Students with Prior Industrial Certifications (Portal Link)
Credit via Portfolio Assessments (Portal Link)
Prior Learning Assessments (Portal Link)
Thaddeus Stevens College of Technology
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Counseling & Disability Services (Portal Link)
PreMajor Program (Portal Link)
TSCT and HACC Agreement - Direct Transfer of Students (Portal Link)
Individual Programs of Study (Web site Link)
MyFutureCareer Exploration Site (Web site Like)
K-12 Plan (Portal Link)
K-12 MOU between SDOL and TSCT (Portal Link)
Perkins Statewide Articulation Agreement (Web site Link)
PA K-12, Career and Technical Education, Programs of Study (Web site Link)
TSCT Technical Programs, State Code, and Possible Credits Earned through SOAR (Web site Link)
Document Set 8-B: Admissions Profile: Number of inquiries, applications, admits, deposit-payers, and
newly enrolled degree-seeking students, with appropriate cohort breakdowns, for the most recent year for
which this information is available.
Response to The Mayor’s Commission to Combat Poverty (Portal Link)
Document Set 8-C: Enrollment Profile: Current enrollment profile, with distributions by program or major,
age, gender, racial/ethnic status, geographic origin, full-time/part-time status, and eligibility for financial
aid.
Enrollment Census Fall 2015 (OneDrive Document)
Enrollment Census Fall 2016 (OneDrive Document)
Institutional Dashboards: Student Success Outcomes Classes '09-'14 (Portal Link)
Document Set 8-D: Enrollment Projections: Five-year enrollment projections, with distribution by program or
major, and the assumptions upon which these projections are based.
Growth Planning Matrix 2013-21 (Portal Link)
Document Set 8-E: Financial Aid Profile: Brochures and other publications on financial aid and most recent
student loan default rate.
Financial Aid (Web site Link)
Grants and Scholarships (Web site Link)
Consumer Information (Web site Link)
Thaddeus Stevens College of Technology (TSCT): View Book (Web site Link)
Thaddeus Stevens College of Technology (TSCT): Program of Study Booklet (Web site Link)
Thaddeus Stevens College of Technology (TSCT): Student Handbook 2015-16 (Web site Link)
Thaddeus Stevens College of Technology (TSCT): Academic Catalog 2015-16 (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14 (Portal Link)
Institutional Performance Measures for Thaddeus Stevens College (Web site Link)
MyFutureCareer Exploration Site (Portal Link)
Document Set 8-F: Retention and Graduation Rates: Current and recent student retention and graduation
rates, including clear definitions of each rate and how each is calculated
Institutional Dashboards: Student Success Outcomes Classes '09-'14 (Portal Link)
Institutional Performance Measures for Thaddeus Stevens College (Web site Link)
2015 Thaddeus Stevens College of Technology IPEDS report (Portal Link)
In the (expandable) box below, list any other documentation demonstrating compliance with this standard
that the institution has assembled.
ETS SuccessNavigator Survey: Fall 16 Freshmen Survey Results (Portal Link)
ETS Comprehensive Report – Fall 2015 (Portal Link)
America’s Promise Federal Grant (Web site Link)
Skilled Women get STEM Jobs (Web site Link)
This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
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simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
Complete the following table:

Standard 8
Fundamental
Elements

Admissions
policies,
developed and
implemented,
that support and
reflect the
mission of the
institution

Admissions
policies and
criteria available
to assist the
prospective
student in
making informed
decisions

Programs and
services to
ensure that

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

If This
Fundamental
Element is
NOT
Applicable to
This
Institution,
Provide a
Brief
Explanation
of Why It is
Not

2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
TSCT: View Book (Web site Link)
TSCT: Program of Study Booklet (Web site Link)
TSCT: Student Handbook 2015-16 (Web site Link)
TSCT: Academic Catalog 2015-16 (Web site Link)
Application Process and Acceptance Procedures (Web site Link)
2015-16 Enrollment Plan (Portal Link)
Online Application (Web site Link)
Placement Testing Registration (Web site Link)
Information on How to Schedule a Campus Tour (Web site Link)
Early Enrollment Procedures (Portal Link)
500-13-010 Students with Prior Industrial Certifications (Portal Link)
Credit via Portfolio Assessments (Portal Link)
Prior Learning Assessments (Portal Link)
Part-time Student Enrollment Guidelines (Portal Link)
Counseling & Disability Services (Portal Link)
PreMajor Program (Portal Link)
TSCT and HACC Agreement - Direct Transfer of Students (Portal Link)
Individual Programs of Study (Web site Link)
K-12 MOU between SDOL and TSCT (Portal Link)
Perkins Statewide Articulation Agreement (Web site Link)
PA K-12, Career and Technical Education, Programs of Study (Web site
Link)
TSCT Technical Programs, State Code, and Possible Credits Earned
through SOAR (Web site Link)
K-12 Plan (Portal Link)
Admissions in Action (OneDrive Document)
Skilled Women get STEM Jobs (Web site Link)
TSCT: View Book (Web site Link)
TSCT: Program of Study Booklet (Web site Link)
TSCT: Student Handbook 2015-16 (Web site Link)
TSCT: Academic Catalog 2015-16 (Web site Link)
MyFutureCareer Exploration Site (Portal Link)
Individual Programs of Study (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Institutional Performance Measures for Thaddeus Stevens College (Web
site Link)
PreMajor Program (Portal Link)
TSCT and HACC Agreement - Direct Transfer of Students (Portal Link)
Counseling & Disability Services (Portal Link)

Thaddeus Stevens College of Technology

Self-Study 2017

Appendix D: Document Roadmap / Page 184

admitted
students who
marginally meet
or do not meet
the institution’s
qualifications
achieve
expected
learning goals
and higher
education
outcomes at
appropriate
points
Accurate and
comprehensive
information
regarding
academic
programs,
including any
required
placement or
diagnostic
testing
Statements of
expected
student learning
outcomes and
information on
institution-wide
assessment
results, as
appropriate to
the program
offered,
available to
prospective
students
Accurate and
comprehensive
information, and
advice where
appropriate,
regarding
financial aid,
scholarships,
grants, loans,
and refunds

Published and
implemented
policies and
procedures
regarding
transfer credit
and credit for
extra-institutional

TSCT: Student Handbook (Web site Link)
TSCT: Academic Catalog 2015-16 (Web site Link)

TSCT: Program of Study Booklet (Web site Link)
TSCT: Student Handbook 2015-16 (Web site Link)
TSCT: Academic Catalog 2015-16 (Web site Link)
Individual Programs of Study (Web site Link)
Placement Testing Registration (Web site Link)
MyFutureCareer Exploration Site (Portal Link)

TSCT: View Book (Web site Link)
TSCT: Program of Study Booklet (Web site Link)
TSCT: Student Handbook 2015-16 (Web site Link)
TSCT: Academic Catalog 2015-16 (Web site Link)
Individual Programs of Study (Web site Link)
MyFutureCareer Exploration Site (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Institutional Performance Measures for Thaddeus Stevens College (Web
site Link)

Information Regarding Financial Aid (Web site Link)
Grants and Scholarships (Web site Link)
Consumer Information (Web site Link)
TSCT: View Book (Web site Link)
TSCT: Program of Study Booklet (Web site Link)
TSCT: Student Handbook 2015-16 (Web site Link)
TSCT: Academic Catalog 2015-16 (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Institutional Performance Measures for Thaddeus Stevens College (Web
site Link)
MyFutureCareer Exploration Site (Portal Link)
TSCT: Student Handbook 2015-16 (Web site Link)
TSCT: Academic Catalog 2015-16 (Web site Link)
Early Enrollment Procedures (Portal Link)
500-13-010 Students with Prior Industrial Certifications (Portal Link)
Credit via Portfolio Assessments (Portal Link)
Guidelines for Prior Learning Assessments (Portal Link)
K-12 MOU between SDOL and TSCT (Portal Link)
Perkins Statewide Articulation Agreement (Web site Link)
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college level
learning

PA K-12, Career and Technical Education, Programs of Study (Web site
Link)
TSCT Technical Programs, State Code, and Possible Credits Earned
through SOAR (Web site Link)

Ongoing
assessment of
student success,
including but not
necessarily
limited to
retention, that
evaluates the
match between
the attributes of
admitted
students and the
institution’s
mission and
programs, and
reflects its
findings in its
admissions,
remediation, and
other related
policies

ETS SuccessNavigator Survey: Fall 16 Freshmen Survey Results(Portal
Link)
ETS Comprehensive Report – Fall 2015 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes '09-'14
(Portal Link)
Institutional Performance Measures for Thaddeus Stevens College (Web
site Link)
2015 Thaddeus Stevens College of Technology IPEDS report (Portal Link)

Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard 8:
Student Admissions and Retention, including relevant Fundamental Elements.
*See Standard 8 report in self-study.

STANDARD 9: STUDENT SUPPORT SERVICES
The institution provides student support services reasonably necessary to enable each student to achieve the
institution’s goals for students.
Assemble the following, as appropriate.
Document Set 9: Student Handbook: The institution’s student handbook and other documents addressing
students and student development topics and giving evidence of comprehensive student services,
including academic and financial services, and, as appropriate, personal, transfer, admissions, and career
counseling services.
Thaddeus Stevens College of Technology (TSCT): Student Handbook 2015-16
In the (expandable) box below, list any other documentation demonstrating compliance with this standard
that the institution has assembled.
TSCT Campus Bulletin, Volume 2016-17, Issue 2 (Web site Link)
TSCT: Academic Catalog 2015-16 (Web site Link)
TSCT: Academic Catalog 2016-2017, pgs.100-107 (Web site Link)
Jenzabar Retention: Student Success through Completion (Web site Link)
FERPA form for Faculty and Staff (Portal Link)
FERPA and Student Rights (Web site Link)
FERPA Responsibilities for Faculty and Staff (Portal Link)
Family Educational Rights and Privacy Act (Web site Link)
Source File 2: Progression and Graduation Rate Classes ’03 – ‘15 (Portal Link)
Early Alert (Portal Link, login required)
Drug-Free Campus Policy (Portal Link)
Thaddeus Stevens College of Technology

Self-Study 2017

Appendix D: Document Roadmap / Page 186

CORE survey (Web site Link)
Thaddeus Stevens College of Technology Employee Report Fall ’16 (OneDrive Document)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy Governance (Portal Link)
Comparison of Responses to CORE 2011-2016 (OneDrive Document)
CAS for Learning Assistance Programs (Portal Link)
Spring 2016 - ETS Proficiency Profile Post-Survey Responses (Portal Link)
Academic Advisors Handbook (Portal Link)
Spring 2015: ETS Post-Test Questionnaire Results (Portal Link)
Career Services portal page (Portal Link)
Career Services Web page (Web site Link)
CollegeCentral.com (Web site Link)
Career Services Facebook (Web site Link)
CAS for Career Services (Portal Link)
Student Internship Recap 2012-2016 (Web site Link)
ACT 101 Three-Year Summary 2013-2016 (One Drive Document)
PowerPoint Presentation for Best Practices for CTE Follow-up Survey (Portal Link)
Class of 2014 Annual Graduate Survey Results (Portal Link)
Employer Satisfaction Results 2012, 2013(Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09 - ’14 (Portal Link)
Information Technology (IT) Plan 2015-2016 (Portal Link)
Network Account Information and User Agreement Form (Portal Link)
Growth Planning Matrix 2013-21 (Portal Link)
Customer Service Satisfaction Survey Results: Spring 2015 (Portal Link)
Campus Facilities Master Plan (Portal Link)
Strategic Goal 3.5 Women's Initiatives 2016-2017 Action Plan (Portal Link)
Accommodations at Thaddeus Stevens College of Technology (Portal Link)
CAS for Disabilities (Portal Link)
Spring 2016 Faculty Survey Responses (One Drive Document)
The Faculty Room (Web site Link)
CAS for Counseling Services (Portal Link)
Counseling & Disabilities portal page (Portal Link)
Alcohol eCheckup To Go (Web site Link)
Marijuana eCheckup To Go (Web site Link)
SNAP (Web site Link)
CAS of Health Services (Portal Link)
CAS (similar) for Library Services (Portal Link)
Library Services (Portal Link)
Learning Resources Center Web page (Web site Link)
Learning Resources Center Facebook (Web site Link)
Academic Seminars (Portal Link)
Campus Calendar (Portal Link)
Tutor.com (Web site Link)
Tutoring Usage Fall 2015 (OneDrive Document)
AU Annual Outcomes Assessment: Tutoring Services (Portal Link)
Loss of Stevens Grant (OneDrive Document)
FAFSA Frenzy (OneDrive Document)
CAS for Housing and Residence Life Programs (Portal Link)
AU Annual Outcomes Assessment: Residence Life (Portal Link)
AU Annual Outcomes Assessment: Women's Initiatives (Portal Link)
TSCT Crime Statistics (Portal Link)
CAS for Women’s Center (Portal Link)
TSCT Women’s Center Facebook (Web site Link)
Women’s Luncheon and Roundtable Discussion (Web site Link)
Women’s Roundtable Survey Responses (OneDrive Document)
CAS for Student Activities (Portal Link)
AU Annual Outcomes Assessment: Campus Activities (Portal Link)
AU Annual Outcomes Assessment: Intercollegiate Athletics (Portal Link)
AU Annual Outcomes Assessment: Recreational Sports (Portal Link)
NJCAA (Web site Link)
Eastern Pennsylvania Collegiate Conference (Web site Link)
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Athletics Web page (Web site Link)
Athletics Facebook (Web site Link)
Weekly Progress Report (Portal Link)
ETS SuccessNavigator Fall 2016 Results (Portal Link)
Administrative Unit Assessment Schedule (Portal Link)
Campus Directory Web page –“Ask Joe” (Web site Link)
Ask Joe Emails (One Drive Document)
Student Complaint and Grievance Policy (Web site Link)
Student Complaint Form (Web site Link)
Student Complaint and Grievance Web page (Web site Link)
Title IX (Portal Link)
Reporting Discrimination (Web site Link)
Grade Appeals (Web site Link)
Academic Dismissal Appeal (Web site Link)

This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
Complete the following table:

Standard 9
Fundamental
Elements

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

A program of
student support
services
appropriate to
student
strengths and
needs, reflective
of institutional
mission,
consistent with
student learning
expectations,
and available
regardless of
place or method
of delivery

TSCT: Student Handbook 2015-16 (Web site Link)
TSCT: Academic Catalog 2015-16; pgs.23-33 (Web site Link)
TSCT Campus Bulletin, Volume 2016-17, Issue 2 (Web site Link)
Academic Seminars (Portal Link)
Campus Calendar (Portal Link)
Drug-Free Campus Policy (Portal Link)
Accommodations at Thaddeus Stevens College of Technology (Portal Link)
The Faculty Room (Web site Link)
Counseling & Disabilities portal page (Portal Link)
Alcohol eCheckup To Go (Web site Link)
Marijuana eCheckup To Go (Web site Link)
Career Services portal page (Portal Link)
Career Services Web page (Web site Link)
CollegeCentral.com (Web site Link)
Career Services Facebook (Web site Link)
Library Services (Portal Link)
Learning Resources Center Web page (Web site Link)
Learning Resources Center Facebook (Web site Link)
Tutor.com (Web site Link)
FAFSA Frenzy (OneDrive Document)
TSCT Crime Statistics (Portal Link)
TSCT Women’s Center Facebook (Web site Link)
Women’s Luncheon and Roundtable Discussion (Web site Link)
Women’s Roundtable Survey Responses (OneDrive Document)

Thaddeus Stevens College of Technology

If This
Fundamental
Element is
NOT
Applicable to
This
Institution,
Provide a
Brief
Explanation
of Why It is
Not
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Qualified
professionals to
supervise and
provide the
student support
services and
programs
Procedures to
address the
varied spectrum
of student
academic and
other needs, in a
manner that is
equitable,
supportive, and
sensitive,
through direct
service or
referral
Appropriate
student
advisement
procedures and
processes
If offered,
athletic
programs that
are regulated by
the same
academic, fiscal,
and
administrative
principles,
norms, and
procedures that
govern other
institutional
programs
Reasonable
procedures,
widely
disseminated,
for equitably
addressing
student
complaints or
grievances
Records of
student

Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Athletics Web page (Web site Link)
Athletics Facebook (Web site Link)
Information Technology (IT) Plan 2015-2016, (Portal Link)
Network Account Information and User Agreement Form(Portal Link)
Campus Facilities Master Plan (Portal Link)
Growth Planning Matrix 2013-2021 (Portal Link)
Strategic Goal 3.5 Women's Initiatives 2016-2017 Action Plan (Portal Link)
TSCT: Academic Catalog 2016-2017; pgs. 100-107 (Web site Link)
Thaddeus Stevens College of Technology Employee Report Fall ‘16 (One
Drive Document)

Accommodations at Thaddeus Stevens College of Technology (Portal Link)
Early Alert (Portal Link)
CORE survey (Web site Link)
Jenzabar Retention: Student Success through Completion (Web site Link)
Alcohol eCheckup To Go (Web site Link)
Marijuana eCheckup To Go (Web site Link)
Counseling & Disabilities portal page (Portal Link)

Academic Advisors Handbook (Portal Link)

TSCT: Student Handbook 2015-16 (Web site Link)
TSCT: Academic Catalog 2015-16; pgs.23-33 (Web site Link)
TSCT Campus Bulletin, Volume 2016-17, Issue 2 (Web site Link)
Campus Calendar (Portal Link)
NJCAA (Web site Link)
Eastern Pennsylvania Collegiate Conference (Web site Link)
Athletics Web page (Web site Link)
Athletics Facebook (Web site Link)
Weekly Progress Report (Portal Link)
AU Annual Outcomes Assessment: Intercollegiate Athletics (Portal Link)
AU Annual Outcomes Assessment: Recreational Sports (Portal Link)

Campus Directory Web page –“Ask Joe” (Web site Link)
Student Complaint and Grievance Policy (Web site Link)
Student Complaint Form (Web site Link)
Student Complaint and Grievance Web page (Web site Link)
Title IX (Portal Link)
Reporting Discrimination (Web site Link)
Grade Appeals (Web site Link)
Academic Dismissal Appeal (Web site Link)
Loss of Stevens Grant (OneDrive Document)
Ask Joe Emails (One Drive Document)

Thaddeus Stevens College of Technology
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Federal
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complaints or
grievances
Policies and
procedures,
developed and
implemented, for
safe and secure
maintenance of
student records
Published and
implemented
policies for the
release of
student
information
Ongoing
assessment of
student support
services and the
utilization of
assessment
results for
improvement

Compliance
Report

FERPA form for Faculty and Staff (Portal Link)
FERPA Responsibilities for Faculty and Staff (Portal Link)
Family Educational Rights and Privacy Act (Web site Link)
SNAP (Web site Link)
Jenzabar Retention: Student Success through Completion (Web site Link)

FERPA and Student Rights (Web site Link)
FERPA form for Faculty and Staff (Portal Link)
FERPA Responsibilities for Faculty and Staff (Portal Link)
Family Educational Rights and Privacy Act (Web site Link)
AU Annual Outcomes Assessment: Tutoring Services (Portal Link)
AU Annual Outcomes Assessment: Intercollegiate Athletics (Portal Link)
AU Annual Outcomes Assessment: Recreational Sports (Portal Link)
AU Annual Outcomes Assessment: Residence Life (Portal Link)
AU Annual Outcomes Assessment: Women's Initiatives (Portal Link)
CAS for Women’s Center (Portal Link)
Weekly Progress Report (Portal Link)
CAS for Student Activities(Portal Link)
CAS for Housing and Residence Life Programs (Portal Link)
CAS of Health Services (Portal Link)
CAS for Disabilities (Portal Link)
CAS (similar) for Library Services (Portal Link)
CAS for Learning Assistance Programs (Portal Link)
CAS for Counseling Services (Portal Link)
Customer Service Satisfaction Survey Results: Spring 2015 (Portal Link)
Administrative Unit Assessment Schedule (Portal Link)
Student Internship Recap 2012-2016 (Web site Link)
PowerPoint Presentation for Best Practices for CTE Follow-up Survey
(Portal Link)
Class of 2014 Annual Graduate Survey Results (Portal Link)
Employer Satisfaction Results 2012, 2013(Portal Link)
Spring 2015: ETS Post-Test Questionnaire Results (Portal Link)
Spring 2016 - ETS Proficiency Profile Post-Survey Responses (Portal Link)
Source File 2: Progression and Graduation Rate Classes ’03 – ‘15 (Portal
Link)
ETS SuccessNavigator Fall 2016 Results (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Spring 2016 Faculty Survey Responses (One Drive Document)
Tutoring Usage Fall 2015 (OneDrive Document)
Institutional Dashboards: Student Success Outcomes Classes ’09 - ’14
(Portal Link)
Customer Service Satisfaction Survey Results: Spring 2015 (Portal Link)
ACT 101 Three-Year Summary 2013-2016 (One Drive Document)

Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard 9:
Student Support Services, including relevant Fundamental Elements.
*See Standard 9 report in self-study.

STANDARD 10: FACULTY
Thaddeus Stevens College of Technology
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The institution’s instructional, research, and service programs are devised, developed, monitored, and supported
by qualified professionals.
Assemble the following, as appropriate.
Document Set 10-A: Faculty Profile: Current counts of all instructional staff currently employed by the
institution, with breakdowns by full-time, part-time, and adjunct status and by location (on campus and at
each off-campus location, as applicable)
TSCT Academic Catalog 2015–16, pp. 110-113 (Web site Link)
TSCT: Academic Catalog 2016-2017; pgs. 100-107 (Web site Link)
Thaddeus Stevens College of Technology Personnel Report (OneDrive Document)
Document Set 10-B: Faculty Data: Names, titles, most advanced degree, field of experience, and current
teaching load (in credits per semester or quarter and in hours per week) of each instructional staff person.
TSCT: Academic Catalog 2016-2017; pgs. 100-107 (Web site Link)
Thaddeus Stevens College of Technology Employee Report Fall ‘16 (One Drive Document)
Document Set 10-C: Faculty/Staff Handbook(s)
Employee Handbook (Portal Link)
Faculty Handbook (Portal Link)
Academic Advisors Handbook (Portal Link)
Adjunct Faculty Handbook (Portal Link)
In the (expandable) box below, list any other documentation demonstrating compliance with this standard
that the institution has assembled.
100-12-013 Faculty Qualifications to Teach Policy (Portal Link)
2007 TSCT Decennial Self-Study (Portal Link)
400-10-007 Search Committee Responsibilities (Portal Link)
Adjunct Faculty Special Requirements (Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining Agreement (Web site Link)
SAOS Fall 15 (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14 (GRPH) (Portal Link)
ELEC_113 Course Assessment Matrix (Portal Link)
ETS Comprehensive Report Spring 2015 (Portal Link)
Excellence in Teaching Nomination Form (OneDrive Document)
Faculty Governance at TSCT (Portal Link, login required)
Faculty Responsibilities in the Classroom Policy (Portal Link)
Faculty Responsibilities Outside the Classroom Policy (Portal Link)
Faculty Senate Bylaws (Portal Link)
Hire a Faculty Member (Portal Link)
2016 Funding & In-Kind Gifts (8 months) (OneDrive Document)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ‘15 (Portal Link)
100-10-008 Operation and Roles of the Craft Advisory Committee (Portal Link)
Peer Evaluation Form (OneDrive Document)
2015 Annual Report: Building Bridges in our Community, Community Impact Report pp. 1-3 (Web site Link)
Professional Development Agendas (OneDrive Folder)
Propose or Modify and Academic Program (Portal Link)
Thaddeus Stevens College of Technology Employee Report Fall ’16 (OneDrive Document)
Request and Purchase Through the Perkins Grant (Portal Link)

This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
Complete the following table:
Thaddeus Stevens College of Technology
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Standard 10
Fundamental
Elements

Faculty and
other
professionals
appropriately
prepared and
qualified for the
positions they
hold, with roles
and
responsibilities
clearly defined,
and sufficiently
numerous to
fulfill those roles
appropriately
Educational
curricula
designed,
maintained, and
updated by
faculty and other
professionals
who are
academically
prepared and
qualified
Faculty and
other
professionals,
including
teaching
assistants, who
demonstrate
excellence in
teaching and
other activities,
and who
demonstrate
continued
professional
growth
Appropriate
institutional
support for the
advancement
and
development of
faculty, including

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

If This
Fundamental
Element is
NOT
Applicable to
This
Institution,
Provide a
Brief
Explanation
of Why It is
Not

TSCT: Academic Catalog 2016-2017; pgs. 100-107 (Web site Link)
TSCT Academic Catalog 2015–16, pp. 110-113 (Web site Link)
Thaddeus Stevens College of Technology Personnel Report (OneDrive
Document)
100-12-013 Faculty Qualifications to Teach Policy (Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
Hire a Faculty Member (Portal Link)

Faculty Senate Bylaws (Portal Link)
Faculty Governance at TSCT (Portal Link, login required)
Propose or Modify and Academic Program (Portal Link)
100-10-008 Operation and Roles of the Craft Advisory Committee (Portal
Link)

Excellence in Teaching Nomination Form (OneDrive Document)
Thaddeus Stevens College of Technology Employee Report Fall ’16
(OneDrive Document)
2015 Annual Report: Building Bridges in our Community, Community
Impact Report pp. 1-3 (Web site Link)

2015 Annual Report: Building Bridges in our Community, Community
Impact Report pp. 1-3 (Web site Link)
Excellence in Teaching Nomination Form (OneDrive Document)
2016 Funding & In-Kind Gifts (8 months) (OneDrive Document)
Professional Development Agendas (OneDrive Folder)
Request and Purchase Through the Perkins Grant (Portal Link)
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teaching,
research,
scholarship, and
service
Recognition of
appropriate
linkages among
scholarship,
teaching,
student learning,
research, and
service

Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)

Published and
implemented
standards and
procedures for
all faculty and
other
professionals,
for actions such
as appointment,
promotion,
tenure,
grievance,
discipline and
dismissal, based
on principles of
fairness with due
regard for the
rights of all
persons
Carefully
articulated,
equitable, and
implemented
procedures and
criteria for
reviewing all
individuals who
have
responsibility for
the educational
program of the
institution
Criteria for the
appointment,
supervision, and
review of
teaching
effectiveness for
part-time,
adjunct, and
other faculty
consistent with
those for fulltime faculty
Adherence to
principles of

Employee Handbook (Portal Link)
Faculty Handbook (Portal Link)
Academic Advisors Handbook (Portal Link)
Adjunct Faculty Handbook (Portal Link)
Adjunct Faculty Special Requirements (Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
Thaddeus Stevens College of Technology Employee Report Fall ’16
(OneDrive Document)
Thaddeus Stevens College of Technology Personnel Report (OneDrive
Document)

SAOS Fall 15 (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14
(GRPH) (Portal Link)
ELEC_113 Course Assessment Matrix (Portal Link)
ETS Comprehensive Report Spring 2015 (Portal Link)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ‘15 (Portal
Link)
100-10-008 Operation and Roles of the Craft Advisory Committee (Portal
Link)

Adjunct Faculty Special Requirements (Portal Link)
Faculty Responsibilities in the Classroom Policy (Portal Link)
Faculty Responsibilities Outside the Classroom Policy (Portal Link)
Peer Evaluation Form (OneDrive Document)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)

400-10-007 Search Committee Responsibilities (Portal Link)
SAOS Fall 15 (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14
(GRPH) (Portal Link)
ELEC_113 Course Assessment Matrix (Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
Employee Handbook (Portal Link)
Faculty Handbook (Portal Link)
Academic Advisors Handbook (Portal Link)
Adjunct Faculty Handbook (Portal Link)
Hire a Faculty Member (Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
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academic
freedom, within
the context of
institutional
mission
Assessment of
policies and
procedures to
ensure the use
of qualified
professionals to
support the
institution’s
programs

2007 TSCT Decennial Self-Study (Portal Link)
Peer Evaluation Form (OneDrive Document)
SAOS Fall 15 (Portal Link)

Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard
10: Faculty, including relevant Fundamental Elements.
*See Standard 10 report in self-study.

STANDARD 11: EDUCATIONAL OFFERINGS
The institution’s educational offerings display academic content, rigor, and coherence that are appropriate to its
higher education mission. The institution identifies student learning goals and objectives, including knowledge and
skills, for its educational offerings.
Assemble the following, as appropriate.
Document Set 11-A: List of Educational Offerings: List of all educational programs, indicating whether
they are undergraduate or graduate, if not provided in the catalog
Thaddeus Stevens College of Technology: Academic Catalog 2015-16 (Web site Link)
Document Set 11-B: Graduation requirements of each program, if not provided in the catalog
Thaddeus Stevens College of Technology: Academic Catalog 2015-16 (Web site Link)
Document Set 11-C: Additional Academic Programs: Information on existing, new, or planned programs
that are not in the current catalog(s)
Computer Software Engineering Technology (CSET) Program Proposal (OneDrive Document)
Document Set 11-D: Library and Other Information Resources:
Documentation of the nature and breadth of library/learning resources available on-site, at branch
campuses, additional locations, and other instructional sites, and electronically, with
documentation that resources take into account all instructional locations and formats
ACRL Stats 2012-13 (OneDrive Document)
ACRL Stats 2013-14 (OneDrive Document)
ACRL Stats 2015 (OneDrive Document)
American Library Association_Interlibrary Loan Code (Web site Link)
Interlibrary Loan Guidelines and Manual (Web site Link)

Documentation of how the institution provides for access to and utilization of a broad range of
library/learning and other information resources to support its academic programs, learners, and
faculty
Learning Resources Center_ Web page (Portal Link)
Documentation of the nature and scope of bibliographic instruction, information literacy, and other
programs for educating students and faculty in the use of information resources
Thaddeus Stevens College of Technology
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ACRL Stats 2012-13 (OneDrive Document)
ACRL Stats 2013-14 (OneDrive Document)
ACRL Stats 2015 (OneDrive Document)
Library Comparison Institutions (OneDrive Document)
Copies of formal agreements with other institutions for the use of their information resources and/or
reference services
American Library Association Interlibrary Loan Code (Web site Link)
Interlibrary Loan Guidelines and Manual (Web site Link)
Document Set 11-E: Academic Rigor: Evidence that the content of every academic program is appropriate
to the collegiate level
Dashboard Abstract ’09-‘14 (Portal Link
Dashboard Introduction ’09-‘14 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09 - ’14 (Web site Link)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ‘15 (Portal Link)
ETS Comprehensive Report Spring 2015 (Portal Link)
Assessment Portal Home Page (Portal Link, login required)
Aspen Application 2017 (Portal Link)
Aspen Award Proposal Spring 2017 Narrative for Tab 6 Data Template (Portal Link)
In the (expandable) box below, list any other documentation demonstrating compliance with this standard
that the institution has assembled.
Academic Skills Seminars (Portal Link)
Administrative Unit Assessments (Portal Link, login required)
Program-Level Dashboards: Student Success Outcomes '09-'14 (ARCH) (Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining Agreement (Web site Link)
Community Service Portal Page(Portal Link)
Thaddeus Stevens College of Technology (TSCT) strategic Leadership: Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and Improvement (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement (Portal Link)
500-13-009 Course Credit and Contact Hour Assignments (Portal Link)
100-10-008 Operation and Roles of the Craft Advisory Committee (Portal Link)
Credit via Portfolio Assessment (Portal Link)
500-10-006 Curriculum Development with the DACUM Process (Portal Link)
500-10-007 Developmental Education: Confirmation of Appropriate Course Level (Portal Link)
500-12-008 External Approval for New Programs (Portal Link)
500-10-005 Syllabus Requirements and Guidelines (Portal Link)
Peer Evaluation Form (OneDrive Document)
General Studies Course Assessments (Portal Link, login required)
GRPH Assessment Portal Home Page (Portal Link)
Guidelines for Diploma, Certificate, and Associate Degree Programs (Portal Link)
Internship Employer List 2015-2016 (Portal Link)
Internship Policy (Portal Link)
Master Course Forms (Portal Link, login required)
Math Placement Test Outcomes F2016 (OneDrive Document)
Community Service Portal Page (Portal Link)
Peer Tutoring 2014-15 (OneDrive Document)
Peer Tutoring Schedule Fall ‘16 (OneDrive Document)
Career Services Portal Page (Portal Link)
PreMajor Course Assessments (Portal Link, login required)
Professional Tutoring Math_English 2015-16 (OneDrive Document)
Program Assessment & Review/Audit Schedule and Cycle Fall 2010 through Spring 2027 (Portal Link)
5-Year Program Review Completion Table (Portal Link)
Propose or Modify a Course (Portal Link)
Propose or Modify an Academic Program (Portal Link)
SAOS_Fall 2015 (Portal Link)
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal Link)
Thaddeus Stevens College of Technology
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2015 Annual Report: Building Bridges in our Community, p. 24 (Web site Link)
Thaddeus Stevens College of Technology (TSCT): Student Handbook 2015-16, p. 16 (Web site Link)
AU Annual Outcomes Assessment: Tutoring (Portal Link)
Tutoring 2013-15 (OneDrive Document)
Tutor.com Outcomes Spring 2015-Spring 2016 (OneDrive Document)
This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
Complete the following table:

Standard 11
Fundamental
Elements

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

Educational
offerings
congruent with
its mission,
which include
appropriate
areas of
academic study
of sufficient
content, breadth
and length, and
conducted at
levels of rigor
appropriate to
the programs or
degrees offered

TSCT: Academic Catalog 2015-16 (Web site Link)
500-13-009 Course Credit and Contact Hour Assignments (Portal Link)
Dashboard Abstract ’09-‘14 (Portal Link
Dashboard Introduction ’09-‘14 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09 - ’14
(Web site Link)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ‘15 (Portal
Link)
ETS Comprehensive Report Spring 2015 (Portal Link)
Assessment Portal Home Page (Portal Link)
Aspen Application 2017 (Portal Link)
Aspen Award Proposal Spring 2017 Narrative for Tab 6 Data Template
(Portal Link)
Guidelines for Diploma, Certificate, and Associate Degree Programs (Portal
Link)
500-13-009 Course Credit and Contact Hour Assignments (Portal Link)
100-10-008 Operation and Roles of the Craft Advisory Committee (Portal
Link)
Credit via Portfolio Assessment (Portal Link)
500-10-006 Curriculum Development with the DACUM Process (Portal
Link)
500-10-007 Developmental Education: Confirmation of Appropriate Course
Level (Portal Link)
500-12-008 External Approval for New Programs (Portal Link)
Propose or Modify a Course (Portal Link)
Propose or Modify an Academic Program (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
2015 Annual Report: Building Bridges in our Community, p. 24 (Web site
Link)
TSCT: Academic Catalog 2015-16 (Web site Link)
Academic Skills Seminars (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09 - ’14
(Web site Link)
Career Services Portal Page (Portal Link)
Community Service Portal Page (Portal Link)

Formal
undergraduate,
graduate, and/or
professional
programs—
leading to a

Thaddeus Stevens College of Technology

If This
Fundamental
Element is
NOT
Applicable to
This
Institution,
Provide a
Brief
Explanation
of Why It is
Not
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degree or other
recognized
higher education
credential—
designed to
foster a coherent
student learning
experience and
to promote
synthesis of
learning

Program goals
that are stated in
terms of student
learning
outcomes
Periodic
evaluation of the
effectiveness of
any curricular,
co-curricular,
and extracurricular
experiences that
the institution
provides its
students and
utilization of
evaluation
results as a
basis for
improving its
student
development
program and for
enabling
students to
understand their
own educational
progress
Learning
resources,
facilities,
instructional
equipment,
library services,
and professional
library staff
adequate to
support the

100-10-008 Operation and Roles of the Craft Advisory Committee (Portal
Link)
Credit via Portfolio Assessment (Portal Link)
500-10-007 Developmental Education: Confirmation of Appropriate Course
Level
(Portal Link)
Internship Employer List 2015-2016 (Portal Link)
Internship Policy (Portal Link)
Community Service Portal Page (Portal Link)
Student Internship Recap 2012-2016 (Web site Link)
2015 Annual Report: Building Bridges in our Community, p. 24 (Web site
Link)
Tutoring Outcomes F2011-S2016 (OneDrive Document)
Tutoring 2013-15 (OneDrive Document)
Tutoring Outcomes F2011-S2016 (OneDrive Document)
Tutoring Visits F2014-F2015 (OneDrive Document)
Peer Tutoring 2014-15 (OneDrive Document)
Peer Tutoring Schedule Fall ‘16 (OneDrive Document)
Learning Resources Center Web page (Web site Link)
Professional Tutoring Math_English 2015-16 (OneDrive Document)
TSCT: Academic Catalog 2015-16 (Web site Link)
Program-Level Dashboards: Student Success Outcomes '09-'14 (ARCH)
(Portal Link)
GRPH Assessment Portal Home Page (Portal Link, login required)
General Studies Course Assessments (Portal Link, login required)
PreMajor Course Assessments (Portal Link, login required)
Program Assessment & Review/Audit Schedule and Cycle Fall 2010
through Spring 2027 (Portal Link)
5-Year Program Review Completion Table (Portal Link)
Administrative Unit Assessments (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09 - ’14
(Web site Link)
General Studies Course Assessments(Portal Link)
SAOS_Fall 2015 (Portal Link)
Math Placement Test Outcomes F2016 (OneDrive Document)
Peer Tutoring 2014-15 (OneDrive Document)
Peer Tutoring Schedule Fall ‘16 (OneDrive Document)
AU Annual Outcomes Assessment: Tutoring (Portal Link)
Tutoring 2013-15 (OneDrive Document)
Tutor.com Outcomes Spring 2015-Spring 2016 (OneDrive Document)

Learning Resources Center Web page (Web site Link)
ACRL Stats 2012-13 (OneDrive Document)
ACRL Stats 2013-14 (OneDrive Document)
ACRL Stats 2015 (OneDrive Document)
Library Comparison Institutions (OneDrive Document)
Peer Tutoring 2014-15 (OneDrive Document)
Peer Tutoring Schedule Fall ‘16 (OneDrive Document)
AU Annual Outcomes Assessment: Tutoring (Portal Link)
Tutoring 2013-15 (OneDrive Document)
Tutor.com Outcomes Spring 2015-Spring 2016 (OneDrive Document)

Thaddeus Stevens College of Technology
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institution’s
educational
programs
Collaboration
among
professional
library staff,
faculty, and
administrators in
fostering
information
literacy and
technological
competency
skills across the
curriculum
Programs that
promote student
use of a variety
of information
and learning
resources
Provision of
comparable
quality of
teaching/instructi
on, academic
rigor, and
educational
effectiveness of
the institution’s
courses and
programs
regardless of the
location or
delivery mode
Published and
implemented
policies and
procedures
regarding
transfer credit.
The
consideration of
transfer credit or
recognition of
degrees will not
be determined
exclusively on
the basis of the
accreditation of
the sending
institution or the
mode of delivery
but, rather, will
consider course
equivalencies,
including
expected
learning

Learning Resources Center Web page (Web site Link)
American Library Association Interlibrary Loan Code (Web site Link)
Interlibrary Loan Guidelines and Manual (Web site Link)
Library Comparison Institutions (OneDrive Document)
ETS Comprehensive Report Spring 2015 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-’14
(Portal Link)

Learning Resources Center Web page (Web site Link)

Dashboard Abstract ’09-‘14 (Portal Link
Dashboard Introduction ’09-‘14 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-’14
(Portal Link)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ‘15 (Portal
Link)
ETS Comprehensive Report Spring 2015 (Portal Link)
Assessment Portal Home Page (Portal Link, login required)
Aspen Application 2017 (Portal Link)
Aspen Award Proposal Spring 2017 Narrative for Tab 6 Data Template
(Portal Link)
Pennsylvania State Education Association (PSEA) Collective Bargaining
Agreement (Web site Link)
Peer Evaluation Form (OneDrive Document)
TSCT: Academic Catalog 2015–16 (Web site Link)
TSCT: Student Handbook 2015–16, p. 16 (Web site Link)
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outcomes, with
those of the
receiving
institution’s
curricula and
standards. Such
criteria will be
fair, consistently
applied, and
publicly
communicated
Policies and
procedures to
assure that the
educational
expectations,
rigor, and
student learning
within any
accelerated
degree program
are comparable
to those that
characterize
more traditional
program formats
Consistent with
the institution’s
educational
programs and
student cohorts,
practices and
policies that
reflect the needs
of adult learners
Course syllabi
that incorporate
expected
learning
outcomes
Assessment of
student learning
and program
outcomes
relative to the
goals and
objectives of the
undergraduate
programs and
the use of the
results to
improve student
learning and
program
effectiveness

Our degree
programs
follow a 2year time
frame and
terminate in
an
Associate's
degree.

N/A

Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)

Master Course Forms (Portal Link, login required)
500-10-005 Syllabus Requirements and Guidelines (Portal Link)

Dashboard Abstract ’09-‘14 (Portal Link
Dashboard Introduction ’09-‘14 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-’14
(Portal Link)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ‘15 (Portal
Link)
ETS Comprehensive Report Spring 2015 (Portal Link)
Assessment Portal Home Page (Portal Link, login required)
Aspen Application 2017 (Portal Link)
Aspen Award Proposal Spring 2017 Narrative for Tab 6 Data Template
(Portal Link)
Program-Level Dashboards: Student Success Outcomes '09-'14 (ARCH)
(Portal Link)
GRPH Assessment Portal Home Page (Portal Link, login required)
General Studies Course Assessments (Portal Link, login required)
PreMajor Course Assessments (Portal Link, login required)
2015-18 TSCT Strategic Plan: The Perseverance of Excellence (Portal
Link)
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Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard
11: Educational Offerings, including relevant Fundamental Elements.
*See Standard 11 report in self-study.

STANDARD 12: GENERAL EDUCATION
The institution’s curricula are designed so that students acquire and demonstrate college-level proficiency in
general education and essential skills, including at least oral and written communication, scientific and
quantitative reasoning, critical analysis and reasoning, and technological competency.
If the institution offers undergraduate programs, complete this section.
Check here if the institution offers only graduate programs.
In the (expandable) box below, list any documentation demonstrating compliance with this standard that
the institution has assembled.
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy Governance (Portal Link)
Thaddeus Stevens College of Technology (TSCT): Academic Catalog 2015-16 (Web site Link)
Employee Handbook (Portal Link)
Thaddeus Stevens College of Technology Personnel Report October 2015 (OneDrive Document)
Academic Advisors Handbook (Portal Link)
Adjunct Faculty Handbook (Portal Link)
Campus-Wide Tutoring 2011-2015 (OneDrive Document)
ETS Comprehensive Report-Spring 2015 (Portal Link)
General Studies Course Assessment (Portal Link, login required)
Master Course Forms (Portal Link, login required)
ETS Proficiency Profile Post-Test Comprehensive Report-Spring 16 (Portal Link)
ETS Proficiency Profile Post-Test Comprehensive Report-Spring 15 (Portal Link)
ETS Proficiency Profile Pre-Test Results Comprehensive Report-Fall ’15 (Portal Link)
ETS Proficiency Profile Pre-Test Results Comprehensive Report-Fall ‘14 (Portal Link)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ’15 (Portal Link)
SAOS Summer ‘15 (Portal Link)
SAOS Fall ‘15 (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and Improvement (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14 (Web site Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-‘14 (CADT) (Portal Link)
Scorecard Master based on Program-Level Dashboards Classes ’09-‘14 (Portal Link)
Program Assessment & Review/Audit Schedule and Cycle Fall 2010 through Spring 2027 (Portal Link)
PLBG Program Assessment 2011-15 (Portal Link)
PLBG Program Review 2015-16 (Portal Link)
Administrative Unit Assessments Portal Home Page (Portal Link, login required)
Registrar Information for Thaddeus Stevens College (Web site Link)
Faculty Senate Minutes, Oct 12, 2016 (Portal Link)
Faculty Senate Minutes, Dec 9, 2015 (Portal Link)
Faculty Senate Minutes, Nov 12, 2014 (Portal Link)
Faculty Senate Minutes, April 9, 2014 (Portal Link)
Faculty Senate Minutes, Feb 13, 2013 (Portal Link)
This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
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Complete the following table:

Standard 12
Fundamental
Elements

A program of
general
education of
sufficient scope
to enhance
students’
intellectual
growth, and
equivalent to at
least 15
semester hours
for associate
degree
programs and
30 semester
hours for
baccalaureate
programs (An
institution also
may
demonstrate
how an
alternative
approach fulfills
the intent of this
fundamental
element.)
A program of
general
education where
the skills and
abilities
developed in
general
education are
applied in the
major or
concentration
Consistent with
institutional
mission, a
program of

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

If This
Fundamental
Element is
NOT
Applicable to
This
Institution,
Provide a
Brief
Explanation
of Why It is
Not

Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
TSCT: Academic Catalog 2015-16, pp. 44-106 (Web site Link)
General Studies Course Assessments (Portal Link, login required)

TSCT: Academic Catalog 2015-16, pp. 44-106 (Web site Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)

TSCT: Academic Catalog 2015-16 pp. 102-106 (Web site Link)
Employee Handbook (Portal Link)
Thaddeus Stevens College of Technology Personnel Report October 2015
(OneDrive Document)
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general
education that
incorporates
study of values,
ethics, and
diverse
perspectives

Institutional
requirements
assuring that,
upon degree
completion,
students are
proficient in oral
and written
communication,
scientific and
quantitative
reasoning, and
technological
competency
appropriate to
the discipline

General
education

Academic Advisors Handbook (Portal Link)
Adjunct Faculty Handbook (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
General Studies Course Assessments (Portal Link, login required)
Campus-Wide Tutoring 2011-2015 (OneDrive Document)
SAOS Summer ‘15 (Portal Link)
SAOS Fall ‘15 (Portal Link)
Program Assessment & Review/Audit Schedule and Cycle Fall 2010
through Spring 2027 (Portal Link)
Administrative Unit Assessments Portal Home Page (Portal Link, login
required)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Employee Handbook (Portal Link)
Thaddeus Stevens College of Technology Personnel Report October 2015
(OneDrive Document)
Academic Advisors Handbook (Portal Link)
Adjunct Faculty Handbook (Portal Link)
Campus-Wide Tutoring 2011-2015 (OneDrive Document)
General Studies Course Assessments (Portal Link)
Master Course Forms (Portal Link, login required)
Assessment Portal Home Page (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
ETS Proficiency Profile Post-Test Comprehensive Report-Spring 16 (Portal
Link)
ETS Proficiency Profile Post-Test Comprehensive Report-Spring 15 (Portal
Link)
ETS Proficiency Profile Pre-Test Results Comprehensive Report-Fall ’15
(Portal Link)
ETS Proficiency Profile Pre-Test Results Comprehensive Report-Fall ‘14
(Portal Link)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ’15 (Portal
Link)
SAOS Summer ‘15 (Portal Link)
SAOS Fall ‘15 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14 (Web
site Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-‘14
(CADT) (Portal Link)
Scorecard Master based on Program-Level Dashboards Classes ’09-‘14
(Portal Link)
Program Assessment & Review/Audit Schedule and Cycle Fall 2010
through Spring 2027 (Portal Link)
PLBG Program Assessment 2011-15 (Portal Link)
PLBG Program Review 2015-16 (Portal Link)
Registrar Information for Thaddeus Stevens College (Web site Link)
TSCT: Academic Catalog 2015-16 pp. 44-106 (Web site Link)
Registrar Information for Thaddeus Stevens College (Web site Link)
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requirements
clearly and
accurately
described in
official
publications of
the institution
Assessment of
general
education
outcomes within
the institution’s
overall plan for
assessing
student learning,
and evidence
that such
assessment
results are
utilized for
curricular
improvement

Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Assessment Portal Home Page (Portal Link, login required)
ETS Proficiency Profile Post-Test Comprehensive Report-Spring 16 (Portal
Link)
ETS Proficiency Profile Post-Test Comprehensive Report-Spring 15 (Portal
Link)
ETS Proficiency Profile Pre-Test Results Comprehensive Report-Fall ’15
(Portal Link)
ETS Proficiency Profile Pre-Test Results Comprehensive Report-Fall ‘14
(Portal Link)
NOCTI and ASE Results by Program Spring ’12, ’13, ’14, and ’15 (Portal
Link)
SAOS Summer ‘15 (Portal Link)
SAOS Fall ‘15 (Portal Link)
Campus-Wide Tutoring 2011-2015 (OneDrive Document)
General Studies Course Assessments (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14 (Web
site Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-‘14
(CADT) (Portal Link)
Scorecard Master based on Program-Level Dashboards Classes ’09-‘14
(Portal Link)
Program Assessment & Review/Audit Schedule and Cycle Fall 2010
through Spring 2027 (Portal Link)
PLBG Program Assessment 2011-15 (Portal Link)
PLBG Program Review 2015-16 (Portal Link)
Faculty Senate Minutes, Oct 12, 2016 (Portal Link)
Faculty Senate Minutes, Dec 9, 2015 (Portal Link)
Faculty Senate Minutes, Nov 12, 2014 (Portal Link)
Faculty Senate Minutes, April 9, 2014 (Portal Link)
Faculty Senate Minutes, Feb 13, 2013 (Portal Link)

Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard
12: General Education, including relevant Fundamental Elements.
*See Standard 12 report in self-study.

STANDARD 13: RELATED EDUCATIONAL ACTIVITIES
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The institution’s programs or activities that are characterized by particular content, focus, location, mode of
delivery, or sponsorship meet appropriate standards.
Indicate, by checking the appropriate box(es), the kinds of related educational activities offered by the
institution:
Pre-college basic skills or developmental courses
Certificate programs
Experiential learning obtained outside of a higher education institution
Non-credit offerings
Branch campuses, additional locations, and other instructional sites (see the Commission’s policy on Substantive
Change for definitions of these terms)

Courses and programs delivered through distance learning modalities, such as online offerings
Contractual relationships to provide certain aspects of the education experience
In the (expandable) box below, list any documentation demonstrating compliance with this standard that
the institution has assembled.
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy Governance (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement (Portal Link)
PreMajor Program (Portal Link)
Appendix A, Chart 3: Admissions Process Flowchart (OneDrive Document)
Developmental Compass Score Placement (OneDrive Document)
500-10-007 Developmental Education: Confirmation of Appropriate Course Level (Portal Link)
CAS Learning Assistance Programs (Portal Link)
AU Annual Outcomes Assessment: PreMajor Program (Portal Link)
AU Annual Outcomes Assessment: Youthbuild (Portal Link)
AU Annual Outcomes Assessment: Academic Summer Bridge Program (Portal Link)
AU Annual Outcomes Assessment: Learning Support Services Act 101 and Perkins (Portal Link)
AU Annual Outcomes Assessment: Internships (Portal Link)
AU Assessment: Act 101 Annual Report 2015-2016 (Portal Link)
AU Annual Outcomes: Internship Assessment (Portal Link)
ACT 101 Three Year Summary 2013-16 (OneDrive Document)
Internship Information (Web site Link)
Student Internship Recap 2012-2016 (Web site Link)
Credit Transfer Procedures (Web site Link)
Credit via Portfolio Assessment (Portal Link)
500-13-010 Students with Prior Industrial Certifications (Portal Link)
Registrar Information for Thaddeus Stevens College (Web site Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14,p.103-113 (Web site Link)
Faculty Senate Minutes, Feb 9, 2011 (Portal Link)
Academic Catalog 2015-16 (Web site Link)
COEL Course Assessments (Portal Link, login required)
COEL Program Assessments (Portal Link, login required)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14 (COEL) (Portal Link)
5-Year Program Review Completion Table, see COEL (Portal Link)
Guidelines for Diploma, Certificate, and Degree Programs (Portal Link)
Student Construction Project Video (Web site Link)
2015 Annual Report: Building Bridges in our Community, pp 2-3 (Web site Link)
Trade Adjustment Assistance Community College and Career Training (TAACCCT) Grants Program Overview –
TSCT Web page (Web site Link)
Substantive Change-Additional Location (Portal Link)
Architecture Technology (Web site Link)
Business Administration (Web site Link)
Graphics Communications and Printing Technology (Web site Link)
Computer Aided Drafting Technology (Web site Link)
Mechanical Engineering Technology (Web site Link)
Residential Remodeling (Web site Link)
Water Environmental Technology (Web site Link)
Metals Fabrication and Welding Technology Program (Web site Link)
Thaddeus Stevens College of Technology
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Architecture Technology Assessment Home Page (Portal Link, login required)
Business Administration Assessment Home Page (Portal Link, login required)
Graphics Communications and Printing Technology Assessment Home Page (Portal Link, login required)
Computer Aided Drafting Technology Assessment Home Page (Portal Link, login required)
Mechanical Engineering Technology Assessment Home Page (Portal Link)
Residential Remodeling Assessment Home Page (Portal Link)
Water Environmental Technology Assessment Home Page (Portal Link)
Metals Fabrication and Welding Technology Program Assessment Home Page (Portal Link)
This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
Complete relevant sections of the following table:

Standard 13
Fundamental
Elements

Basic Skills:
Systematic
procedures for
identifying
students who
are not fully
prepared for
college level
study
Provision of or
referral to
relevant courses
and support
services for
admitted underprepared
students

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

If This
Fundamental
Element is
NOT
Applicable to
This
Institution,
Provide a
Brief
Explanation
of Why It is
Not

Appendix A, Chart 3: Admissions’ Process Flowchart (OneDrive Document)
Developmental Compass Score Placement (OneDrive Document)
500-10-007 Developmental Education: Confirmation of Appropriate Course
Level (Portal Link)
Academic Catalog 2015-16, pp. 14-16 (Web site Link)
AU Assessment: Act 101 Annual Report 2015-2016 (Portal Link)
ACT 101 Three Year Summary 2013-16 (OneDrive Document)
AU Annual Outcomes Assessment: PreMajor Program (Portal Link)
Developmental Compass Score Placement (OneDrive Document)
Academic Catalog 2015-16, pp. 14-16 (Web site Link)
CAS Learning Assistance Programs (Portal Link)
AU Annual Outcomes Assessment: PreMajor Program (Portal Link)
AU Annual Outcomes Assessment: Youthbuild (Portal Link)
AU Annual Outcomes Assessment: Academic Summer Bridge Program
(Portal Link)
Faculty Senate Minutes, Feb 9, 2011 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09‘14,p.103-113 (Web site Link)
Academic Catalog 2015-16, pp. 15-16 & 105-106 (Web site Link)
PreMajor Education Portal Home Page (Portal Link)

Remedial or precollegiate level
courses that do
not carry
academic
degree credit
Certificate Programs:
Certificate
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
programs,
Policy Governance (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
consistent with
Improvement (Portal Link)
institutional
Academic Catalog 2015-16, pp. 66-67 & 83-84 (Web site Link)
mission, that
COEL Course Assessments (Portal Link, login required)
have clearly
articulated
COEL Program Assessments (Portal Link, login required)
Thaddeus Stevens College of Technology
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program goals,
objectives and
expectations of
student learning
and that are
designed,
approved,
administered,
and periodically
evaluated under
established
institutional
procedures
Published
program
objectives,
requirements,
and curricular
sequence
Program
learning goals
consistent with
national criteria,
as appropriate
Available and
effective student
support services

Program Level Dashboards COEL (Portal Link)
5-Year Program Review Completion Table,see COEL (Portal Link)
Guidelines for Diploma, Certificate, and Degree Programs (Portal Link)
Student Construction Project Video (Web site Link)
2015 Annual Report: Building Bridges in our Community, pp 2-3 (Web site
Link)

Academic Catalog 2015-16, pp. 66-67 (Web site Link)

Program Level Dashboards COEL (Portal Link)

Academic Catalog 2015-16, pp. 23-30 (Web site Link)
AU Annual Outcomes: Learning Support Services Act 101 and Perkins
(Portal Link)
AU Assessment: Act 101 Annual Report 2015-2016 (Portal Link)
CAS Learning Assistance Programs (Portal Link)

If courses
Academic Catalog 2015-16, pp. 66-67 & 83-84 (Web site Link)
completed within *Note: MACC & MASC elected certification option are the first year of the
Associate Degree Program
a certificate
program are
applicable to a
degree program
offered by the
institution,
academic
oversight
assures the
comparability
and appropriate
transferability of
such courses
Experiential Learning:
Credit awarded
Credit Transfer Procedures (Web site Link)
for experiential
Credit via Portfolio Assessment (Portal Link)
500-13-010 Students with Prior Industrial Certifications (Portal Link)
learning that is
Registrar Information for Thaddeus Stevens College (Web site Link)
supported by
Student Internship Recap 2012-2016 (Web site Link)
evidence in the
Internship Information (Web site Link)
form of an
evaluation of the
level, quality and
quantity of that
learning
Published and
Credit Transfer Procedures (Web site Link)
implemented
Credit via Portfolio Assessment (Portal Link)
500-13-010 Students with Prior Industrial Certifications (Portal Link)
policies and
procedures
Registrar Information for Thaddeus Stevens College (Web site Link)
Thaddeus Stevens College of Technology
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defining the
Student Internship Recap 2012-2016 (Web site Link)
methods by
Internship Information (Web site Link)
which prior
learning can be
evaluated and
the level and
amount of credit
available by
evaluation
Published and
Credit Transfer Procedures (Web site Link)
implemented
Credit via Portfolio Assessment (Portal Link)
500-13-010 Students with Prior Industrial Certifications (Portal Link)
policies and
Registrar Information for Thaddeus Stevens College (Web site Link)
procedures
Student Internship Recap 2012-2016 (Web site Link)
regarding the
Internship Information (Web site Link)
award of credit
for prior learning
that define the
acceptance of
such credit
based on the
institution’s
curricula and
standards
Published and
Credit Transfer Procedures (Web site Link)
implemented
Credit via Portfolio Assessment (Portal Link)
500-13-010 Students with Prior Industrial Certifications (Portal Link)
procedures
Registrar Information for Thaddeus Stevens College (Web site Link)
regarding the
Student Internship Recap 2012-2016 (Web site Link)
recording of
Internship Information (Web site Link)
evaluated prior
learning by the
awarding
institution
Credit awarded
Credit Transfer Procedures (Web site Link)
appropriate to
Credit via Portfolio Assessment (Portal Link)
500-13-010 Students with Prior Industrial Certifications (Portal Link)
the subject and
Registrar Information for Thaddeus Stevens College (Web site Link)
the degree
Student Internship Recap 2012-2016 (Web site Link)
context into
Internship Information (Web site Link)
which it is
accepted
Evaluators of
Credit Transfer Procedures (Web site Link)
experiential
Credit via Portfolio Assessment (Portal Link)
learning who are 500-13-010 Students with Prior Industrial Certifications (Portal Link)
Registrar Information for Thaddeus Stevens College (Web site Link)
knowledgeable
Student Internship Recap 2012-2016 (Web site Link)
about the
Internship Information (Web site Link)
subject matter
and about the
institution’s
criteria for the
granting of
college credit
Non-Credit Offerings:
Non-credit
Trade Adjustment Assistance Community College and Career Training
offerings
(TAACCCT) Grants Program Overview – TSCT Web page (Web site Link)
consistent with
institutional
mission and
goals
Clearly
Academic Catalog 2015-16, pp. 18, 112-113 (Web site Link)
articulated
program or
Thaddeus Stevens College of Technology

Self-Study 2017

Appendix D: Document Roadmap / Page 207

course goals,
objectives, and
expectations of
student learning
that are
designed,
approved,
administered,
and periodically
evaluated under
established
institutional
procedures
Academic
oversight
assures the
comparability
and appropriate
transferability of
such courses, if
courses
completed within
a non-credit or
certificate
program are
applicable to a
degree program
offered by the
institution
Periodic
assessment of
the impact of
non-credit
programs on the
institution’s
resources
(human, fiscal,
physical, etc.)
and its ability to
fulfill its
institutional
mission and
goals
Branches,
Additional
Locations, and
Other
Instructional
Sites (including
business/corpo
rate locations
and study
abroad)
Offerings at
branch
campuses,
additional
locations, and
other
instructional

Trade Adjustment Assistance Community College and Career Training
(TAACCCT) Grants Program Overview – TSCT Web page (Web site Link)

Trade Adjustment Assistance Community College and Career Training
(TAACCCT) Grants Program Overview – TSCT Web page (Web site Link)

*Note: TSCT has two additional locations; no branches or Other
Instructional Sites

Substantive Change-Additional Location (Portal Link)
Architecture Technology (Web site Link)
Business Administration (Web site Link)
Graphics Communications and Printing Technology (Web site Link)
Computer Aided Drafting Technology (Web site Link)
Mechanical Engineering Technology (Web site Link)
Residential Remodeling (Web site Link)
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sites (including
study abroad
locations and
programs
offered at
business/corpor
ate sites) that
meet standards
for quality of
instruction,
academic rigor,
and educational
effectiveness
comparable to
those of other
institutional
offerings
Activities and
offerings at other
locations meet
all appropriate
standards,
including those
related to
learning
outcomes

Adequate and
appropriate
support services

Periodic
assessment of
the impact of
branch
campuses,
additional
locations, and
other
instructional
sites on the
institution’s
resources
(human, fiscal,
physical, etc.)
and its ability to
fulfill its
institutional
mission and
goals

Water Environmental Technology (Web site Link)
Metals Fabrication and Welding Technology Program (Web site Link)

Architecture Technology Assessment Home Page (Portal Link, login
required)
Business Administration Assessment Home Page (Portal Link, login
required)
Graphics Communications and Printing Technology Assessment Home
Page (Portal Link, login required)
Computer Aided Drafting Technology Assessment Home Page (Portal Link,
login required)
Mechanical Engineering Technology Assessment Home Page (Portal Link,
login required)
Residential Remodeling Assessment Home Page (Portal Link, login
required)
Water Environmental Technology Assessment Home Page (Portal Link,
login required)
Metals Fabrication and Welding Technology Program Assessment Home
Page (Portal Link, login required)
Academic Catalog 2015-16, pp. 23-30 (Web site Link)
AU Annual Outcomes: Learning Support Services Act 101 and Perkins
(Portal Link)
AU Assessment: Act 101 Annual Report 2015-2016 (Portal Link)
ACT 101 Three Year Summary 2013-16 (OneDrive Document)
Student Internship Recap 2012-2016 (Web site Link)
Architecture Technology Assessment Home Page (Portal Link, login
required)
Business Administration Assessment Home Page (Portal Link, login
required)
Graphics Communications and Printing Technology Assessment Home
Page (Portal Link, login required)
Computer Aided Drafting Technology Assessment Home Page (Portal Link,
login required)
Mechanical Engineering Technology Assessment Home Page (Portal Link,
login required)
Residential Remodeling Assessment Home Page (Portal Link, login
required)
Water Environmental Technology Assessment Home Page (Portal Link,
login required)
Metals Fabrication and Welding Technology Program Assessment Home
Page (Portal Link, login required)
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Distance or Distributed Learning:
Distance
NA
learning
offerings
(including those
offered via
accelerated or
self-paced time
formats) that
meet institutionwide standards
for quality of
instruction,
articulated
expectations of
student learning,
academic rigor,
and educational
effectiveness. If
the institution
provides parallel
on-site offerings,
the same
institution-wide
standards
should apply to
both
Consistency of
NA
the offerings via
distance
learning with the
institution’s
mission and
goals, and the
rationale for the
distance
learning delivery
Planning that
NA
includes
consideration of
applicable legal
and regulatory
requirements
Demonstrated
NA
program
coherence,
including stated
program learning
outcomes
appropriate to
the rigor and
breadth of the
degree or
certificate
awarded
Demonstrated
NA
commitment to
continuation of
offerings for a
period sufficient
Thaddeus Stevens College of Technology

We do not
have
distance or
distributed
learning.
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to enable
admitted
students to
complete the
degree or
certificate in a
publicized time
frame
Assurance that
arrangements
with consortial
partners or
contractors do
not compromise
the integrity of
the institution or
of the
educational
offerings
Validation by
faculty of any
course materials
or technologybased resources
developed
outside the
institution
Available,
accessible, and
adequate
learning
resources (such
as a library or
other information
resources)
appropriate to
the offerings at a
distance
An ongoing
program of
appropriate
orientation,
training, and
support for
faculty
participating in
electronically
delivered
offerings
Adequate
technical and
physical plant
facilities,
including
appropriate
staffing and
technical
assistance, to
support

NA

NA

NA

NA

NA
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electronic
offerings
Periodic
assessment of
the impact of
distance
learning on the
institution’s
resources
(human, fiscal,
physical, etc.)
and its ability to
fulfill its
institutional
mission and
goals
Contractual
Relationships
and Affiliated
Providers:
Contractual
relationships
with affiliated
providers, other
institutions, or
organizations
that protect the
accredited
institution’s
integrity and
assure that the
institution has
appropriate
oversight of and
responsibility for
all activities
carried out in the
institution’s
name or on its
behalf
Consistency of
any course or
program offered
via contractual
arrangement
with the
institution’s
mission and
goals
Adequate and
appropriate
accredited
institutional
review and
approval of work
performed by a
contracted party
in such
functional areas
as admissions

NA

We do not
have this.

NA

NA

NA
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criteria,
appointment of
faculty, content
of
courses/program
s, instructional
support
resources
(including
library/informatio
n resources),
evaluation of
student work,
and outcomes
assessment
Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard
13: Related Educational Offerings, including relevant Fundamental Elements.
*See Standard 13 report in self-study.

STANDARD 14: ASSESSMENT OF STUDENT LEARNING
Assessment of student learning demonstrates that, at graduation, or other appropriate points, the institution’s
students have knowledge, skills, and competencies consistent with institutional and appropriate higher education
goals.
Assemble the following, as appropriate.
Document Set 14: Assessment of Student Learning Documentation: Documentation of an implemented,
systematic, and sustained process to assess student learning outcomes, if not part of Appendix 7. (For
more information on the Commission’s expectations for documentation, see the booklet Understanding
Middle States Expectations for Assessing Student Learning and Institutional Effectiveness, which is also
Chapter 4 in Student Learning Assessment: Options and Resources.
Assessment Home Page (Portal Link, login required)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership: Policy Governance (Portal Link)
TSCT Institutional Learning Goals (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and Improvement (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14 (Portal Link)
ARCH Assessment Home Page (Portal Link, login required)
ARCH Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14 (ARCH) (Portal Link)
Course Assessment ARCH 156 (Portal Link)
Course Assessment ARCH 111 (Portal Link)
AUTO Assessment Home Page (Portal Link, login required)
AUTO Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14 (AUTO) (Portal Link)
BUAD Assessment Home Page (Portal Link, login required)
BUAD Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14 (BUAD) (Portal Link)
BUAD Program Review/Audit 2007 (Portal Link)
BUAD Program Review/Audit Spring 2016 (Portal Link)
Course Assessment BUAD 266 (Portal Link)
Course Assessment BUAD 257 (Portal Link)
Course Assessment BUAD 221 (Portal Link)
Thaddeus Stevens College of Technology
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Course Assessment BUAD 117 (Portal Link)
Course Assessment BUAD 267 (Portal Link)
Course Assessment ECON 211 (Portal Link)
Course Assessment BUAD 106 (Portal Link)
Course Assessment BUAD 156 (Portal Link)
CABM Assessment Home Page (Portal Link, login required)
CABM Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14 (CABM) (Portal Link)
CADT Assessment Home Page (Portal Link, login required)
CADT Program Assessment of Student Learning (Portal Link)
CARP Assessment Home Page (Portal Link, login required)
CARP Program Assessment of Student Learning (Portal Link)
CNSA Assessment Home Page (Portal Link, login required)
CNSA Program Assessment of Student Learning (Portal Link)
COEL Assessment Home Page (Portal Link, login required)
COEL Program Assessment of Student Learning (Portal Link)
CORT Assessment Home Page (Portal Link, login required)
CORT Program Assessment of Student Learning (Portal Link)
EET Assessment Home Page (Portal Link, login required)
EET Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14 (EET) (Portal Link)
ELEC Assessment Home Page (Portal Link, login required)
ELEC Program Assessment of Student Learning (Portal Link)
ELME Assessment Home Page (Portal Link, login required)
GRPH Assessment Home Page (Portal Link, login required)
GRPH Program Assessment of Student Learning (Portal Link)
HVAC Assessment Home Page (Portal Link, login required)
HVAC Program Assessment of Student Learning (Portal Link)
MACH Assessment Home Page (Portal Link)
MACH Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14 (MACH) (Portal Link)
MASN Assessment Home Page (Portal Link, login required)
MASN Program Assessment of Student Learning (Portal Link)
MET Assessment Home Page (Portal Link, login required)
MET Program Assessment of Student Learning (Portal Link)
MFWT Assessment Home Page (Portal Link, login required)
MFWT Program Assessment of Student Learning (Portal Link)
PLBG Assessment Home Page (Portal Link, login required)
PLBG Program Assessment of Student Learning (Portal Link)
RMDL Assessment Home Page (Portal Link, login required)
WET Assessment Home Page (Portal Link, login required)
WELD Assessment Home Page (Portal Link, login required)
PreMajor Assessment Home Page (Portal Link, login required)
General Education Assessment Home Page (Portal Link, login required)
Math Placement Test Outcomes F2016 (OneDrive Document)
Course Assessment MATH 207, Pre-Calculus (Portal Link)
Course Assessment MATH 213 Calculus (Portal Link)
Administrative Unit (AU) Assessment Home Page (Portal Link, login required)
ETS Proficiency Profile Post-Test Comprehensive Report-Spring 15 (Portal Link)
ETS Proficiency Profile Post-Test Comprehensive Report-Spring 16 (Portal Link)
ETS Proficiency Profile Pre-Test Results Comprehensive Report-Fall ‘14 (Portal Link)
ETS Proficiency Profile Pre-Test Results Comprehensive Report-Fall ’15 (Portal Link)
Aspen Award Proposal Spring 2017 Narrative for Tab 6 Data Template (Portal Link)
SAOS Results-Spring 2016 (Portal Link)
5-Year Program Review Completion Table (Portal Link)
Program Assessment & Review/Audit Schedule and Cycle Fall 2010 through Spring 2027 (Portal Link)
Scorecard Master based on Program-Level Dashboards Classes ’09-‘14 (Portal Link)
Source File 2: Progression & Graduation Rates Classes ’03-‘15 (Portal Link)
In the (expandable) box below, list any other documentation demonstrating compliance with this standard
that the institution has assembled.
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MSCHE Response to TSCT Monitoring Report Fall ‘13 (Portal Link)
TSCT Monitoring Report and Exhibits Dec. 2013 (Portal Link)
Characteristics of Excellence in Higher Education, p. 63 (Portal Link)
Faculty Senate Committee (Portal Link, login required)
Faculty Senate Minutes, Oct 12, 2016 (Portal Link)
Budget and Technology Committee (Portal Link, login required)
Curriculum Review Committee (Portal Link, login required)
CRC Minutes April 20, 2016 (Portal Link)
New or Modified Course Proposal Flow Chart (Portal Link)
New Program Proposal Flow Chart (Portal Link)
Math Revisions Submitted to CRC Sept 2016 (Portal Link)
Academic Policies and Standards Committee (Portal Link, login required)
Assessment Committee for Student Learning (Portal Link, login required)
Assessment Committee for Student Learning Minutes April 17, 2013 (Portal Link)
Education Technology Committee (Portal Link, login required)
Success Navigator Fall 2016 Results (Portal Link)
Learning Management System (Portal Link, login required)
Office of Assessment & Accountability 2016-17 Budget Narrative (Portal Link)
Industry Advisory Councils Portal Page (Portal Link, login required)
TSCT Comprehensive Staff Training Record (OneDrive Document)
Creative and Scholarly Activity 2013-16 (OneDrive Document)
Lancaster Learns Web site (Web site Link)
Component Unit Financial Statements June 30, 2015 (OneDrive Document)
Compass Placement Score Compared to Other Colleges (Portal Link)
2015 PA ACT State Council Community College Exemplar Award (Web site Link)
ASPEN Recognition (Web site Link)
Pennsylvania Governor Tom Wolf’s “Schools that Teach Tour (Web site Link)
500-10-007: Confirmation of Appropriate Course Level for Reading, Writing, and Mathematics (Portal Link)
Internal Program Review Guidelines (Portal Link)
BUAD Program Video (Web site Link)
TSCT Campus Bulletin, Volume 2016-2017, Issue 7 (Portal Link)
This standard includes the following Fundamental Elements, which explicate the standard and specify
particular characteristics or qualities that are incorporated in the standard. The Fundamental Elements are not a
simple checklist. When an institution does not demonstrate evidence of a particular Fundamental Element, it may
demonstrate through alternative information that it meets the standard. This alternative information should be
included in the expandable box above.
Complete the following table:

Standard 14
Fundamental
Elements

Clearly
articulated
statements of
expected
student learning
outcomes (see
Standard 11:
Educational
Offerings), at all

If This Fundamental Element IS Applicable to This Institution, Indicate Those
Document(s) Listed Above That Demonstrate Compliance With This
Fundamental Element

If This
Fundamental
Element is
NOT
Applicable to
This
Institution,
Provide a
Brief
Explanation
of Why It is
Not

Assessment Home Page (Portal Link, login required)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
TSCT Institutional Learning Goals (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
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levels
(institution,
degree/program,
course) and for
all programs that
aim to foster
student learning
and
development,
that are:

Institutional Dashboards: Student Success Outcomes Classes ’09-‘14
(Portal Link)
ARCH Assessment Home Page (Portal Link, login required)
ARCH Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes Classes ’09-’14
(ARCH) (Portal Link)
Course Assessment ARCH 156 (Portal Link)
Course Assessment ARCH 111 (Portal Link)
AUTO Assessment Home Page (Portal Link, login required)
AUTO Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14
(AUTO) (Portal Link)
BUAD Assessment Home Page (Portal Link, login required)
BUAD Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14
(BUAD) (Portal Link)
BUAD Program Review/Audit 2007 (Portal Link)
BUAD Program Review/Audit Spring 2016 (Portal Link)
Course Assessment BUAD 266 (Portal Link)
Course Assessment BUAD 257 (Portal Link)
Course Assessment BUAD 221 (Portal Link)
Course Assessment BUAD 117 (Portal Link)
Course Assessment BUAD 267 (Portal Link)
Course Assessment ECON 211 (Portal Link)
Course Assessment BUAD 106 (Portal Link)
Course Assessment BUAD 156 (Portal Link)
CABM Assessment Home Page (Portal Link, login required)
CABM Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14
(CABM) (Portal Link)
CADT Assessment Home Page (Portal Link, login required)
CADT Program Assessment of Student Learning (Portal Link)
CARP Assessment Home Page (Portal Link, login required)
CARP Program Assessment of Student Learning (Portal Link)
CNSA Assessment Home Page (Portal Link, login required)
CNSA Program Assessment of Student Learning (Portal Link)
COEL Assessment Home Page (Portal Link, login required)
COEL Program Assessment of Student Learning (Portal Link)
CORT Assessment Home Page (Portal Link, login required)
CORT Program Assessment of Student Learning (Portal Link)
EET Assessment Home Page (Portal Link, login required)
Program-Level Dashboards: Student Success Outcomes, Classes ’09’14(EET) (Portal Link)
ELEC Assessment Home Page (Portal Link, login required)
ELEC Program Assessment of Student Learning (Portal Link)
ELME Assessment Home Page (Portal Link, login required)
GRPH Assessment Home Page (Portal Link, login required)
GRPH Program Assessment of Student Learning (Portal Link)
HVAC Assessment Home Page (Portal Link, login required)
HVAC Program Assessment of Student Learning (Portal Link)
MACH Assessment Home Page (Portal Link)
MACH Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14
(MACH) (Portal Link)
MASN Assessment Home Page (Portal Link, login required)
MASN Program Assessment of Student Learning (Portal Link)
MET Assessment Home Page (Portal Link, login required)
MET Program Assessment of Student Learning (Portal Link)
MFWT Assessment Home Page (Portal Link, login required)
MFWT Program Assessment of Student Learning (Portal Link)
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appropriately
integrated with
one another;

consonant with
the institution’s
mission; and

consonant with
the standards of
higher education
and of the
relevant
disciplines;

PLBG Assessment Home Page (Portal Link, login required)
PLBG Program Assessment of Student Learning (Portal Link)
RMDL Assessment Home Page (Portal Link, login required)
WET Assessment Home Page (Portal Link, login required)
WELD Assessment Home Page (Portal Link, login required)
PreMajor Assessment Home Page (Portal Link, login required)
General Education Assessment Home Page (Portal Link, login required)
Math Placement Test Outcomes F2016 (OneDrive Document)
Course Assessment MATH 207, Pre-Calculus (Portal Link)
Course Assessment MATH 213 Calculus (Portal Link)
Administrative Unit (AU) Assessment Home Page (Portal Link, login
required)
SAOS Results-Spring 2016 (Portal Link)
Scorecard Master based on Program-Level Dashboards Classes ’09-‘14
(Portal Link)
Source File 2: Progression & Graduation Rates Classes ’03-‘15 (Portal
Link)
Success Navigator Fall 2016 Results (Portal Link)
TSCT Institutional Learning Goals (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14
(Portal Link)
Example BUAD:
BUAD Assessment Home Page (Portal Link, login required)
BUAD Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09’14(BUAD)(Portal Link)
BUAD Program Review/Audit 2007 (Portal Link)
BUAD Program Review/Audit Spring 2016 (Portal Link)
Course Assessment BUAD 266 (Portal Link)
Course Assessment BUAD 257 (Portal Link)
Course Assessment BUAD 221 (Portal Link)
Course Assessment BUAD 117 (Portal Link)
Course Assessment BUAD 267 (Portal Link)
Course Assessment ECON 211 (Portal Link)
Course Assessment BUAD 106 (Portal Link)
Course Assessment BUAD 156 (Portal Link)
Scorecard Master based on Program-Level Dashboards Classes ’09-‘14
(Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
TSCT Institutional Learning Goals (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14
(Portal Link)
AUTO Assessment Home Page (Portal Link, login required)
AUTO Program Assessment of Student Learning (Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14
(AUTO) (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14
(Portal Link)
ETS Proficiency Profile Post-Test Comprehensive Report-Spring 15 (Portal
Link)
ETS Proficiency Profile Post-Test Comprehensive Report-Spring 16 (Portal
Link)
ETS Proficiency Profile Pre-Test Results Comprehensive Report-Fall ‘14
(Portal Link)

Thaddeus Stevens College of Technology

Self-Study 2017

Appendix D: Document Roadmap / Page 217

A documented,
organized, and
sustained
assessment
process to
evaluate and
improve student
learning that
meets the
following criteria:

ETS Proficiency Profile Pre-Test Results Comprehensive Report-Fall ’15
(Portal Link)
Industry Advisory Councils Portal Page (Portal Link, login required)
Compass Placement Score Compared to Other Colleges (Portal Link)
Aspen Award Proposal Spring 2017 Narrative for Tab 6 Data Template
(Portal Link)
5-Year Program Review Completion Table (Portal Link)
Program Assessment & Review/Audit Schedule and Cycle Fall 2010
through Spring 2027 (Portal Link)
MSCHE Response to TSCT Monitoring Report Fall ‘13 (Portal Link)
TSCT Monitoring Report and Exhibits Dec. 2013 (Portal Link)
Characteristics of Excellence in Higher Education (Portal Link)
2015 PA ACT State Council Community College Exemplar Award (Web site
Link)
ASPEN Recognition (Web site Link)
Pennsylvania Governor Tom Wolf’s “Schools that Teach Tour (Web site
Link)
500-10-007: Confirmation of Appropriate Course Level for Reading, Writing,
and Mathematics (Portal Link)
Internal Program Review Guidelines (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
TSCT Institutional Learning Goals (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
5-Year Program Review Completion Table (Portal Link)
Program Assessment & Review/Audit Schedule and Cycle Fall 2010
through Spring 2027 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14
(Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14
(EET) (Portal Link)
Assessment Home Page (Portal Link, login required)
ARCH Assessment Home Page (Portal Link, login required)
AUTO Assessment Home Page (Portal Link, login required)
BUAD Assessment Home Page (Portal Link, login required)
CABM Assessment Home Page (Portal Link, login required)
CADT Assessment Home Page (Portal Link, login required)
CARP Assessment Home Page (Portal Link, login required)
CNSA Assessment Home Page (Portal Link, login required)
COEL Assessment Home Page (Portal Link, login required)
CORT Assessment Home Page (Portal Link, login required)
EET Assessment Home Page (Portal Link, login required)
ELEC Assessment Home Page (Portal Link, login required)
ELME Assessment Home Page (Portal Link, login required)
GRPH Assessment Home Page (Portal Link, login required)
HVAC Assessment Home Page (Portal Link, login required)
MACH Assessment Home Page (Portal Link, login required)
MASN Assessment Home Page (Portal Link, login required)
MET Assessment Home Page (Portal Link, login required)
MFWT Assessment Home Page (Portal Link, login required)
PLBG Assessment Home Page (Portal Link, login required)
RMDL Assessment Home Page (Portal Link, login required)
WET Assessment Home Page (Portal Link, login required)
WELD Assessment Home Page (Portal Link, login required)
PreMajor Assessment Home Page (Portal Link, login required)
General Education Assessment Home Page (Portal Link, login required)
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systematic,
sustained, and
thorough use of
multiple
qualitative
and/or
quantitative
measures that:
o maximiz
e the
use of
existing
data
and
informat
ion;
o clearly
and
purpose
fully
relate to
the
goals
they are
assessi
ng;
o are of
sufficien
t quality
that
results
can be
used
with
confiden
ce to
inform
decision
s; and
o include
direct
evidenc
e of
student
learning



support and
collaboration

Math Placement Test Outcomes F2016 (OneDrive Document)
Administrative Unit (AU) Assessment Home Page (Portal Link, login
required)
SAOS Results-Spring 2016 (Portal Link)
Scorecard Master based on Program-Level Dashboards Classes ’09-‘14
(Portal Link)
Source File 2: Progression & Graduation Rates Classes ’03-‘15 (Portal
Link)
Success Navigator Fall 2016 Results (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
TSCT Institutional Learning Goals (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
5-Year Program Review Completion Table (Portal Link)
Program Assessment & Review/Audit Schedule and Cycle Fall 2010
through Spring 2027 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14
(Portal Link)
Program-Level Dashboards: Student Success Outcomes, Classes ’09-’14
(EET) (Portal Link)
Assessment Home Page (Portal Link, login required)
ARCH Assessment Home Page (Portal Link, login required)
AUTO Assessment Home Page (Portal Link, login required)
BUAD Assessment Home Page (Portal Link, login required)
CABM Assessment Home Page (Portal Link, login required)
CADT Assessment Home Page (Portal Link, login required)
CARP Assessment Home Page (Portal Link, login required)
CNSA Assessment Home Page (Portal Link, login required)
COEL Assessment Home Page (Portal Link, login required)
CORT Assessment Home Page (Portal Link, login required)
EET Assessment Home Page (Portal Link, login required)
ELEC Assessment Home Page (Portal Link, login required)
ELME Assessment Home Page (Portal Link, login required)
GRPH Assessment Home Page (Portal Link, login required)
HVAC Assessment Home Page (Portal Link, login required)
MACH Assessment Home Page (Portal Link, login required)
MASN Assessment Home Page (Portal Link, login required)
MET Assessment Home Page (Portal Link, login required)
MFWT Assessment Home Page (Portal Link, login required)
PLBG Assessment Home Page (Portal Link, login required)
RMDL Assessment Home Page (Portal Link, login required)
WET Assessment Home Page (Portal Link, login required)
WELD Assessment Home Page (Portal Link, login required)
PreMajor Assessment Home Page (Portal Link, login required)
General Education Assessment Home Page (Portal Link, login required)
Math Placement Test Outcomes F2016 (OneDrive Document)
Administrative Unit (AU) Assessment Home Page (Portal Link, login
required)
SAOS Results-Spring 2016 (Portal Link)
Scorecard Master based on Program-Level Dashboards Classes ’09-‘14
(Portal Link)
Source File 2: Progression & Graduation Rates Classes ’03-‘15 (Portal
Link)
Success Navigator Fall 2016 Results (Portal Link)
Faculty Senate Committee (Portal Link, login required)
Faculty Senate Minutes, Oct 12, 2016 (Portal Link)
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of faculty
and
administratio
n



clear,
realistic
guidelines
and
timetable,
supported
by
appropriate
investment
of
institutional
resources

sufficient
simplicity,
practicality,
detail, and
ownership to be
sustainable

Budget and Technology Committee (Portal Link, login required)
Curriculum Review Committee (Portal Link, login required)
CRC Minutes April 20, 2016 (Portal Link)
New or Modified Course Proposal Flow Chart (Portal Link)
New Program Proposal Flow Chart (Portal Link)
Math Revisions Submitted to CRC Sept 2016 (Portal Link)
Academic Policies and Standards Committee (Portal Link, login required)
Assessment Committee for Student Learning (Portal Link, login required)
Assessment Committee for Student Learning Minutes April 17, 2013
(Portal Link)
Education Technology Committee (Portal Link, login required)
Success Navigator Fall 2016 Results (Portal Link)
Learning Management System (Portal Link, login required)
Office of Assessment & Accountability 2016-17 Budget Narrative (Portal
Link)
Industry Advisory Councils Portal Page (Portal Link, login required)
TSCT Comprehensive Staff Training Record (OneDrive Document)
Creative and Scholarly Activity 2013-16 (OneDrive Document)
Lancaster Learns Web site (Web site Link)
Component Unit Financial Statements June 30, 2015 (OneDrive Document)
BUAD Program Video (Web site Link)
TSCT Campus Bulletin, Volume 2016-2017, Issue 7 , p. 2 (Portal Link)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
TSCT Institutional Learning Goals (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
5-Year Program Review Completion Table (Portal Link)
Program Assessment & Review/Audit Schedule and Cycle Fall 2010
through Spring 2027 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14
(Portal Link)
Assessment Home Page (Portal Link)
Office of Assessment & Accountability 2016-17 Budget Narrative (Portal
Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14
(Portal Link)
Assessment Home Page (Portal Link, login required)
ARCH Assessment Home Page (Portal Link, login required)
AUTO Assessment Home Page (Portal Link, login required)
BUAD Assessment Home Page (Portal Link, login required)
CABM Assessment Home Page (Portal Link, login required)
CADT Assessment Home Page (Portal Link, login required)
CARP Assessment Home Page (Portal Link, login required)
CNSA Assessment Home Page (Portal Link, login required)
COEL Assessment Home Page (Portal Link, login required)
CORT Assessment Home Page (Portal Link, login required)
EET Assessment Home Page (Portal Link, login required)
ELEC Assessment Home Page (Portal Link, login required)
ELME Assessment Home Page (Portal Link, login required)
GRPH Assessment Home Page (Portal Link, login required)
HVAC Assessment Home Page (Portal Link, login required)
MACH Assessment Home Page (Portal Link, login required)
MASN Assessment Home Page (Portal Link, login required)
MET Assessment Home Page (Portal Link, login required)
MFWT Assessment Home Page (Portal Link, login required)
PLBG Assessment Home Page (Portal Link, login required)
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periodic
evaluation of the
effectiveness
and
comprehensiven
ess of the
institution’s
student learning
assessment
processes

Assessment
results that
provide
sufficient,
convincing
evidence that
students are
achieving key
institutional and
program learning
outcomes

Evidence that
student learning
assessment
information is
shared and
discussed with
appropriate

RMDL Assessment Home Page (Portal Link, login required)
WET Assessment Home Page (Portal Link, login required)
WELD Assessment Home Page (Portal Link, login required)
PreMajor Assessment Home Page (Portal Link, login required)
General Education Assessment Home Page (Portal Link, login required)
Administrative Unit (AU) Assessment Home Page (Portal Link, login
required)
Thaddeus Stevens College of Technology (TSCT) Strategic Leadership:
Policy Governance (Portal Link)
TSCT Institutional Learning Goals (Portal Link)
Comprehensive Assessment Plan Narrative v 1.1 (Portal Link)
Comprehensive Assessment Plan for Institutional Effectiveness and
Improvement (Portal Link)
Comprehensive Assessment Plan for Educational Effectiveness and
Improvement (Portal Link)
5-Year Program Review Completion Table (Portal Link)
Program Assessment & Review/Audit Schedule and Cycle Fall 2010
through Spring 2027 (Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14
(Portal Link)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14
(Portal Link)
ETS Proficiency Profile Post-Test Comprehensive Report-Spring 15 (Portal
Link)
ETS Proficiency Profile Post-Test Comprehensive Report-Spring 16 (Portal
Link)
Assessment Home Page (Portal Link, login required)
ARCH Assessment Home Page (Portal Link, login required)
AUTO Assessment Home Page (Portal Link, login required)
BUAD Assessment Home Page (Portal Link, login required)
CABM Assessment Home Page (Portal Link, login required)
CADT Assessment Home Page (Portal Link, login required)
CARP Assessment Home Page (Portal Link, login required)
CNSA Assessment Home Page (Portal Link, login required)
COEL Assessment Home Page (Portal Link, login required)
CORT Assessment Home Page (Portal Link, login required)
EET Assessment Home Page (Portal Link, login required)
ELEC Assessment Home Page (Portal Link, login required)
ELME Assessment Home Page (Portal Link, login required)
GRPH Assessment Home Page (Portal Link, login required)
HVAC Assessment Home Page (Portal Link, login required)
MACH Assessment Home Page (Portal Link, login required)
MASN Assessment Home Page (Portal Link, login required)
MET Assessment Home Page (Portal Link, login required)
MFWT Assessment Home Page (Portal Link, login required)
PLBG Assessment Home Page (Portal Link, login required)
RMDL Assessment Home Page (Portal Link, login required)
WET Assessment Home Page (Portal Link, login required)
WELD Assessment Home Page (Portal Link, login required)
PreMajor Assessment Home Page (Portal Link, login required)
General Education Assessment Home Page (Portal Link, login required)
Administrative Unit (AU) Assessment Home Page (Portal Link, login
required)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14
(Portal Link)
Assessment Home Page (Portal Link, login required)
ARCH Assessment Home Page (Portal Link, login required)
AUTO Assessment Home Page (Portal Link, login required)
BUAD Assessment Home Page (Portal Link, login required)
CABM Assessment Home Page (Portal Link, login required)
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constituents and
is used to
improve
teaching and
learning

Documented
use of student
learning
assessment
information as
part of
institutional
assessment

CADT Assessment Home Page (Portal Link, login required)
CARP Assessment Home Page (Portal Link, login required)
CNSA Assessment Home Page (Portal Link, login required)
COEL Assessment Home Page (Portal Link, login required)
CORT Assessment Home Page (Portal Link, login required)
EET Assessment Home Page (Portal Link, login required)
ELEC Assessment Home Page (Portal Link, login required)
ELME Assessment Home Page (Portal Link, login required)
GRPH Assessment Home Page (Portal Link, login required)
HVAC Assessment Home Page (Portal Link, login required)
MACH Assessment Home Page (Portal Link, login required)
MASN Assessment Home Page (Portal Link, login required)
MET Assessment Home Page (Portal Link, login required)
MFWT Assessment Home Page (Portal Link, login required)
PLBG Assessment Home Page (Portal Link, login required)
RMDL Assessment Home Page (Portal Link, login required)
WET Assessment Home Page (Portal Link, login required)
WELD Assessment Home Page (Portal Link, login required)
PreMajor Assessment Home Page (Portal Link, login required)
General Education Assessment Home Page (Portal Link, login required)
Administrative Unit (AU) Assessment Home Page (Portal Link, login
required)
Institutional Dashboards: Student Success Outcomes Classes ’09-‘14
(Portal Link)
Scorecard Master based on Program-Level Dashboards Classes ’09-‘14
(Portal Link)
Assessment Home Page (Portal Link, login required)
ARCH Assessment Home Page (Portal Link, login required)
AUTO Assessment Home Page (Portal Link, login required)
BUAD Assessment Home Page (Portal Link, login required)
CABM Assessment Home Page (Portal Link, login required)
CADT Assessment Home Page (Portal Link, login required)
CARP Assessment Home Page (Portal Link, login required)
CNSA Assessment Home Page (Portal Link, login required)
COEL Assessment Home Page (Portal Link, login required)
CORT Assessment Home Page (Portal Link, login required)
EET Assessment Home Page (Portal Link, login required)
ELEC Assessment Home Page (Portal Link, login required)
ELME Assessment Home Page (Portal Link, login required)
GRPH Assessment Home Page (Portal Link, login required)
HVAC Assessment Home Page (Portal Link, login required)
MACH Assessment Home Page (Portal Link, login required)
MASN Assessment Home Page (Portal Link, login required)
MET Assessment Home Page (Portal Link, login required)
MFWT Assessment Home Page (Portal Link, login required)
PLBG Assessment Home Page (Portal Link, login required)
RMDL Assessment Home Page (Portal Link, login required)
WET Assessment Home Page (Portal Link, login required)
WELD Assessment Home Page (Portal Link, login required)
PreMajor Assessment Home Page (Portal Link, login required)
General Education Assessment Home Page (Portal Link, login required)
Administrative Unit (AU) Assessment Home Page (Portal Link, login
required)

Provide a clear and concise summary and analysis, in the (expandable) box below, of how the
documentation listed above supports the conclusion that the institution is in compliance with Standard
14: Assessment of Student Learning, including relevant Fundamental Elements.
*See Standard 14 report in self-study.
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Appendix E: Evidence List (Numerical Order by Exhibit Number)
1. Mission and Goals

6. Integrity

11. Educational Offering

2. Planning, Resource Allocation, and Institutional Renewal

7. Institutional Assessment

12. General Education

3. Institutional Resources

8. Student Admissions & Retention

13. Related Educational Activities

4. Leadership and Governance

9. Student Support Services

14. Assessment of Student Learning

5. Administration

10. Faculty

15: Federal Compliance

Legend: "M" = Multiple Years Represented or Available; "P" = Portal; "W"= Web site
Link; "O" = Document Available on OneDrive
Title of Evidence Hyperlinked to Item
(Note: "Portal Home Pages" require secure log in which is
provided in Apdx T, whereas specific documents housed
Exhibit # on the Portal are accessible without log in)
M P O W

Standards Denoted by Number ("X" means Applicable)

1

2

3

001

“Ask Joe” public forum

M

W

X

002

Baxter the Robot Wows Kid Crowds at Lancaster Science
Factory, September 1, 2015

M

W

X

003

Biography of Thaddeus Stevens

M

W

X

004

Board of Trustees (BOT) Meeting Minutes May 5, 2014

M

O

X

005

Board of Trustees (BOT) Meeting Schedule 2015–16

M

O

X

006

Board of Trustees (BOT) Report by Office of Assessment &
Accountability January 5, 2015

M

007

Board of Trustees (BOT) Table of Contents January 4, 2016

M

008

Budget & Technology Committee Portal Home Page

M

P

X

X

X

009

Budget Ends Policy Statements and Performance Measures,
May 2004

M

P

X

X

X

010

Budget Guidelines 2016–17

M

O

X

X

X

011

Budget Memo TSCT 2016–17

M

O

X

X

X

012

Budget Narrative Career Services 2016-17

M

O

X

013

Budget Proposal Career Services: Strategic Initiatives, New
Position, and Operating 2016–17

M

O

X

014

Career Services CTE Follow-up Survey TSCT Best Practices

M

015

College Catalog 2015–16 (TSCT)

M

016

Comprehensive Assessment Plan for Educational
Effectiveness and Improvement

M

Thaddeus Stevens College of Technology

P

5

6

7

8

9

10

11

12

13

14

X

X

P

X

X
W

X

X
X

15
X

X
O

P

4

X

X
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017

Comprehensive Assessment Plan for Institutional
Effectiveness and Improvement

M

P

X

X

X

X

X

M

P

X

X

X

X

X

019

Comprehensive Assessment Plan Narrative v 1.1
Customer Service Satisfaction Survey (CSSS) Results: Spring
2015

P

X

X

020

Employer Satisfaction Survey (TSCT)

M

P

X

021

Employer Satisfaction Survey Results Class '13

M

P

X

022

ETS Survey Results: Spring 2016 Post-Test

M

P

X

023

Graduate Survey Results Class 2014 (Annual)

M

P

X

024

Institutional Dashboards: Student Success Outcomes Classes
'09-'14

M

P

025

Institutional Performance Measures

M

026

John Ausel demilune card table won first place at the Veneer
Tech Craftsman’s Challenge (CABM Student)

026

K-12 STEM Initiatives Brochure (TSCT)

M

028

Make717 Innovation Center opens in Lancaster with tools,
resources for ‘makers’, October 6, 2015

M

W

X

029

Mission Statement, Vision, and Core Values

M

W

X

030

NSF Grant Award of $198,518 on April 7, 2016

M

W

X

031

Pennsylvania House Republican Appropriations Committee:
Thaddeus Stevens College of Technology Budget Hearing
Testimony March 24, 2015

M

W

X

032

Pennsylvania State STEM Competition 2015

M

W

X

033

Pennsylvania State STEM Competition 2016

M

W

X

034

Period Review Report (PRR) May 25, 2012 TSCT

M

018

W

X

W

X

W

X

O

P

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X
X

X

X

X

X

X

X

X
X

X
X

X

X

X

036

M

W

X

037

Perkins Postsecondary/Adult Allocations Tentative 2016–17

M

W

X

038

Policy Governance: Thaddeus Stevens College of Technology
(TSCT) Strategic Leadership

M

039

Presidential Report to BOT May 3, 2016

M

Thaddeus Stevens College of Technology

X

X

X

Perkins (Carl D) Career and Technical Education Act of 2006Perkins IV
Perkins Postsecondary 2016 Career and Technical Education
(CTE) Follow-Up Survey

035

X

X

M

W

X

P

X
O

X

X

X

X
Self-Study 2017

X

X

X

X

X

X

X
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040

Presidential Report to BOT May 4, 2015

M

O

X

M

O

X

M

O

X

M

O

X

O

X

043

President's Council (PC) Meeting Minutes September 26,
2013
President's Council (PC) Meeting Minutes November 20,
2014
President's Council (PC) Meeting Minutes November 21,
2013

044

President's Council (PC) Meeting Minutes October 24, 2013

M

045

Program of Study Booklet: Unleash your Potential (TSCT)

M

046

Response to The Mayor’s Commission to Combat Poverty

047

Sabbatical Report Bucy, Marla

O

X

048

Sabbatical Report Chambers, William

O

X

049

Sabbatical Report Phyillaier, Steven

O

X

050

Sabbatical Report Schreiner, Bruce

O

X

051

Sabbatical Report Walls, Cathy

O

X

052

Sabbatical Request-Approved Hamrick, James

O

X

053

SAPFM’s 2016 Mid-Year Conference, March 24, 2016

M

054

Scholarly and Creative Activities 2013–16

M

055

Strategic Plan Development Process

056

M

P

X

X

057

Strategic Plan: The Perseverance of Excellence 2015–18
Student Academic Opinion Survey (SAOS) Results: Spring
2016

M

P

X

X

058

Student Handbook 2015–16 (TSCT)

M

W

X

059

TSCT Opens Interim Site for Expanded Metal Fabrication and
Welding Program, January 22, 2016

M

W

X

060

TSCT Receives PA Department of Environmental Protection
Accreditation for New Water and Environmental Technology
Program, April 30, 2014

M

W

X

061

The Tower Fall 2012

M

W

X

062

Video Cabinetmaking & Wood Technology (CABM)

M

W

X

063

Video Carpentry Technology (CARP)

M

W

X

041
042

Thaddeus Stevens College of Technology

W
P

W
O

X

X

X

X

X
X

P

X
X

X
X

Self-Study 2017

X

X

X

X

X

X
X

X

X
X

X

X

X
X

X

X
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064

Video Construction Electrician (COEL)

M

W

X

065

Video Masonry Construction Technology (MASN)

M

W

X

066

Video Plumbing Technology (PLBG)

M

W

X

067

Video Student Construction Project (Housing Project)

M

W

X

X

068

View Book (TSCT)

M

W

X

X

069

Women’s Luncheon and Roundtable Discussion, March 28,
2016

W

X

070

5-Year Program Review/Audit 2015–16 (ELEC)

071

Academic Master Plan (Program Feasibility Study 2011)

P

X

X

072

Academic Master Plan (Program Feasibility Study 2011:
Industrial Maintenance Program)

P

X

X

073

Academic Master Plan 2011–21

P

X

074

Academic Skills Seminars

M

075

Administrative Unit (AU) Assessment: Tutoring Services

M

076

Adopt-a-Kindergarten

M

077

Annual Report: Partnerships 2014

078

Annual Reports, Current and Archived Publications

079

ASPEN Recognition

M

O

X

X
X
X

X

O

X

X

X

P

X

W

X

M

W

X

M

W

X

X

X

X

081
082

Budget and Technology Committee Portal Home Page

M

083

Campus Bulletin, August 31, 2016

M

084

Campus Facilities Master Plan 2012–22

085

Course Assessment (ARCH 111)

086

Curriculum Development with the DACUM Process 500-13009

087
088

P

M

O
P

X
X

O

X

X
X

X

X

P

X

M

P

X

M

P

X

Curriculum Review Committee (CRC) Portal Home Page

M

P

X

X

Education and Technology Committee Portal Home Page

M

P

X

X

Thaddeus Stevens College of Technology

X

X
X

M

X

X

W

Assessment Committee for Student Learning Portal Home
Page
Audit: Computer Needs Survey Results Spring 2014–16
(Replacement Audit)

080

P

X

X

Self-Study 2017

X

X

X
X

X
X
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089

Educational Materials and Supplies (EMS) Budget (Intranetmust be on campus to access)

090

Enrollment Census 8.25.16

091

M

P

X

092

Enrollment Plan 2015–16
ETS Proficiency Profile Comprehensive Report-Spring 2016
Post-test Results

M

P

X

093

Exit Lancaster

M

094

Faculty Qualifications to Teach 100-12-013

095

Faculty Senate Portal Home Page

096

Growth Planning Matrix 2013–21

097

https://my.stevenscollege.edu (Access to entire portal and all
documents)

098

Industry Advisory Council (IAC) CABM

M

099

Information Technology (IT) Plan 2015–16

M

100

K-12 Initiatives

M

101

Marketing Plan 2015-18

M

P

X

M

P

X

X

W

X

X

W

X

M

P

X
O

X

X

W

X
X

X

M

P

X

M

P

X

P

X

X

X

X

P

X
W

X

X

X

P

W

X

X
X
X

X

X
X

X
X

X

X

X

X
X

105

NOCTI and ASE Results by Program Spring 2012, 2013,
2014, and 2015
PA ACT State Council Community College Exemplar Award
2015
Pennsylvania Governor Tom Wolf’s “Schools that Teach
Tour”
Perkins Grant Requirements for Annual Budget (intranet-must
be on campus to access)

106

President Council (PC) Meeting Minutes, August 25, 2016,

107

Program Assessment of Student Learning (PLBG)

108

Program Web page Electro-Mechanical Technology (ELME)

W

X

109

Program Web page Residential Remodeling (RMDL)

W

X

110

Program Web page Water and Environmental Technology
(WET)

W

X

X

111

Program Web page Welding (WELD)

W

X

X

112

Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (CADT)

102
103
104

Thaddeus Stevens College of Technology

M

P

M

X

X

P

P

X

X
O

M

X

X

X
Self-Study 2017

X

X
X
X

X

X
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113

Program-Level Scorecard Summary (CADT)

M

114

Program-Level Scorecards Snapshot Summary Master

M

P

X

115

Smucker Planning Matrix Forecast & Assumptions 2013-20

M

P

X

116

Source File 1: Official Fall Enrollments 2003–15

M

P

X

117

Source File 2: Progression and Graduation Rates Classes
2003–15

M

P

X

118

Source File 4: Official Fall Enrollments by Subgroups

M

P

X

119

Strategic Plan Deployment Linked to Budget Development

P

X

X

120

The Tower Fall 2014

W

X

X

121

The Tower Newsletters, Current and Archived Publications

W

X

122

The Tower Summer 2016

W

X

123

US Depart of Labor, Trade Adjustment Assistance
Community College and Career Training (TAACCCT) Grant

M

W

X

124

Advancement and Academic Affairs Grants 2015–16

M

O

X

125

Advancement/ Development 5-year Growth Chart 2012–16

M

O

X

126

Audit: DSB-04 Installed Software

M

O

X

127

Audit: Kenneth W. Schuler Learning Resources Center (LRC)
(Association of College & Research Libraries (ACRL) 2015

M

O

X

128

Audit: Learning Resources Center (LRC) Inventory Oct 2016

M

O

X

129

Audit: Thaddeus Stevens Foundation Audit 2015

M

O

X

130

Budget Operating (Detailed) 2014–15

M

O

X

131

Budget Operating (Detailed) 2015–16

M

O

X

132

Capital Budget Request 5-yr 2015–20

M

O

X

133

Capital Budget Request 5-yr 2016–21

M

O

X

134

Financial Statement TSCT 2014

M

O

X

135

Financial Statement TSCT 2015

M

O

X

136

Foundation Funding Matrix 2013–14 FY

M

O

X

137

Foundation Funding Matrix 2015–16 FY

M

O

X

Thaddeus Stevens College of Technology

O

M

X

X
X
X

X

X

X

X

X

X

X
X

Self-Study 2017

X

X

X

Appendix E: Evidence List (Alphabetical Order by Title) / Page 228

138

Funding and In-Kind Gifts (8 months) 2016

M

O

X

139

Governance Communication TSCT 2014

M

O

X

140

Management Letter TSCT 2014

M

O

X

141

Management Letter TSCT 2015

M

O

X

142

Perkins Budget History (Intranet-must be on campus to
access)

M

P

X

143

Physical Facilities Audit, Abridged

M

P

X

144

Physical Facilities Audit, Unabridged

M

O

X

145

President’s Budget Statement FY 2015–16

M

O

X

146

President’s Budget Statement FY 2016–17

M

O

X

147

Revenue Source/Historical Appropriations 2013–16

M

O

X

148

Foundation Scholarships Awarded 2016–17

M

O

X

149

Act 187

150
151

Aspen Application 2017
Board of Trustees (BOT ) Annual Affirmation of Intent to
Serve

152

O
M

X

X

P

X
O

X

Board of Trustees (BOT) Bylaws

O

X

153

Board of Trustees (BOT) New Member Orientation Agenda

O

X

154

O

X

M

O

X

156

Board of Trustees (BOT) Policy Manual
Board of Trustees (BOT) Report Table of Contents January
2016
Board of Trustees (BOT) Self-Evaluation Survey (Policy
Governance Based)

M

O

X

157

Budget & Technology (BT) Minutes October 2015

M

P

X

158

IPEDS Data Feedback Reports 2005–15 (Portal Home Page)

M

P

X

159

President Council (PC) Meeting Minutes (37)

M

160

President Griscom CV

161

Presidential Updates (12)

162

President's Job Description

155

Thaddeus Stevens College of Technology

M

X
X

X

X

O

X

X

O

X

X

O

X

O

X
Self-Study 2017

X

X
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163

Student Academic Opinion Survey (SAOS) Results Fall 2015

164

Student Congress Bylaws

O

X

165

College Scorecard U.S. Department of Education

O

X

166

Dashboard Introduction 2009–14

P

X

167

Policies and Procedures Portal Home Page

P

X

168

Employee Handbook

M

P

X

169

Union: Pennsylvania State Education Association (PSEA)
Collective Bargaining Agreement

M

170

VPAA Job Description

O

X

171

VPAA Nye CV

O

X

172

VPFA Job Description

O

X

173

Student Learning Outcomes Assessment Hierarchy

174

Administrative Units (AU) Assessments Portal Home Page

175

M

P

X

W

X

X

X

X

X
X

P

X

M

P

X

Academic Advisors 2016-17 Portal Home Page

M

P

X

176

ACT College & Career Readiness Campaign Application
2015

M

P

X

177

Administrative Unit (AU) Assessment: Women’s Initiatives

M

P

X

178

Admissions Request a Campus Tour

M

179

Annual Enrollment Growth Rate

M

180

Annual Performance Evaluation 400-12-018

181

Annual Report: Building Bridges in our Community 2015

M

182

Aspen Award Proposal Spring 2017 Narrative for Tab 6 Data
Template

M

183

Assessment Main Portal Home Page

184

Campus Bulletin-September 13, 2016

M

185

Career Services: Internship Participation Summary

M

186

Career Services: Internship Program at Thaddeus Stevens
College of Technology

187

Code of Conduct per Governor's Office

Thaddeus Stevens College of Technology

X

X

X

W

X

X

X
X

X

X

X

X

O

X

P

X
W

X

X

P

X

X

X

P

X

P

X

X

X

X

X
X

X

X

X
W

X

W

X

O

X
Self-Study 2017

X

X
X
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188

Consumer Information Web page

M

W

X

189

Consumer information, Section Crime Statistic

M

W

X

190

Dismissal for Five or More Unexcused Absences 200-12-014

P

X

191

Drug-Free Campus Policy

P

X

194

Hiring Process for Vacant Position (Example for VPAA
Position)
Human Relations – Training Subcommittee Report June 10,
2014
Human Relations Committee Minutes (Committee on
Diversity and Equity) (12)

195

192

O

X

O

X

M

O

X

Human Resource Report-October 2015 (Employee Count)

M

O

X

196

IPEDS Data Feedback Report 2015

M

197

Learning Management System Portal Home Page

198

Learning Resources Center (LRC) American Library
Association: Library Bill of Rights

W

X

199

Learning Resources Center (LRC) American Library
Association: The Freedom to Read Statement

W

X

200

Learning Resources Center (LRC) Association of College &
Research Libraries: Standards for Libraries in Higher
Education

W

X

201

Learning Resources Center (LRC) Policies for Library

W

X

202

Personnel Report-October 2014

M

O

X

203

Personnel Report-October 2015

M

O

X

204

President’s Council (PC) Meeting Minutes March 24, 2016

M

O

X

205

Presidential Update-Nov 13, 2015

M

O

X

206

Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (GRPH)

M

P

X

207

Security Report Annual 2015

M

P

X

208

Staff Poverty Simulation Training

209

Student Academic Opinion Survey (SAOS) Results Summer
2015

210

Student Policy and Procedure Portal Home Page

193

Thaddeus Stevens College of Technology

P

X

P

X

O
M

X

X
X

X

X
X

X
X

X

X

P

X

P

X

Self-Study 2017

X
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211

Success Navigator, Fall 16 Freshmen Survey Results to
Locally Developed Questions

212

Supplementary Employment Guidelines 400-10-008

213

U-Drive Report Analysis Guide: Sample Communication to
Faculty

214

Union: Council 13, American Federation of State, County,
Municipal Employees, AFL-CIO (AFSCME)

W

X

215

Union: Council 13, American Federation of State, County,
Municipal Employees, AFL-CIO (AFSCME) MOU

W

X

W

X

W

X

W

X

W

X

W

X

O

X

P
M

X
O

X

220

Union: Federation of State Cultural Educational Professionals
(FOSCEP)
Union: Federation of State Cultural Educational Professionals
(FOSCEP) MOU
Union: Service Employees International Union (SEIU) –
Local 668 (formerly PSSU)
Union: Service Employees International Union (SEIU)– Local
668 (formerly PSSU) MOU
Union: Service Employees International Union (SEIU)
Healthcare Pennsylvania

221

Warning Letter for two Unexcused Absences 200-10-006

222

Women’s Center Facebook Page

223

Search Committee Responsibilities 400-10-007

224

Peer Evaluation Form-Classroom

M

225

Assessment Committee for Student Learning Minutes, Jan. 29,
2014

M

P

226

Assessment Portal Home Page

M

P

X

227

Operation and Roles of Industry Advisory Council, Policy
100-10-008 (formerly Craft Advisory Committee)

P

228

Professional Development Agendas (15)-Faculty

M

229

Academic Policies and Standards Portal Home Page

M

230

Accident, Illness Prevention Program

231

Assessment Portal Home Page (General Education/Studies)

232

Assessment Portal Home Page (Pre-Major Education)

233

Assessment Portal Home Page Program-Level (MACH)

216
217
218
219

Thaddeus Stevens College of Technology

X

P

X

M

W

X

P
O

O

X

X

X

X

X

X

X

X

X

X

X

P

X

P

X

M

P

X

X

M

P

X

X

M

P

X
Self-Study 2017
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234

Comprehensive Staff Professional Development Report

M

235

Curriculum for Business Administration (BUAD)

M

236

Dashboard Abstract 2009–14

P

X

237

Emergency Preparedness Procedure Booklet

P

X

238

Fire Safety Report Annual 2016

M

P

X

239

Industry Advisory Councils (IAC) Portal Home Page

M

P

X

240

Program & AU Assessment Schedules Portal Home Page

M

P

X

241

Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (MFWT)

M

P

X

242

Safety Goals & Objectives Report 9.28.16

P

X

243

Safety: Run.Hide.Fight: Surviving an Active Shooter

244

Testimony (Written) Before the Pennsylvania House of
Representatives’ Appropriations Committee, March 24, 2015

M

245

Monitoring Report and Exhibits Dec 2013 - TSCT

M

O

X
W

X

X

W

X

W

X

P

X

X
X

X

X

247

Machine Tool Technology (MACH) Facebook/Social Media
Update
Curriculum for Cabinetmaking and Wood Technology
(CABM)

248

Admissions in Action

249

America’s Promise Federal Grant

W

X

250

W

X

251

Application for Admission (Online)
Application Process and Acceptance Procedures for
Admission

W

X

252

Campus Tour (Information on How to Schedule)

W

X

253

Direct Transfer of Students (TSCT and HACC Agreement)

P

X

254

Early Enrollment Procedures 400-13-018

P

X

255

Enrollment Official Census Fall 2015

M

O

X

256

Enrollment Official Census Fall 2016

M

O

X

257

Enrollment Projections (Five-Year )
ETS Proficiency Profile Comprehensive Report – Fall 2015
Pre-Test Results

M

O

X

246

258

Thaddeus Stevens College of Technology

W

X

W

X

O

M

X

X

P

X
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X

X
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259

Financial Aid Web page

W

X

260

Grants and Scholarships Web page

W

X

261

Guidelines for Prior Learning Assessments 400-10-002

P

X

262

P

X

264

K-12 MOU between SDOL and TSCT
Perkins SOAR: PA K-12, Career and Technical Education,
Programs of Study
Perkins SOAR: TSCT Technical Programs, State Code, and
Possible Credits Earned

265

Placement Testing Registration

266

Pre-Major Program Portal Home Page (Public)

M

267

Programs of Study (Web page)

M

268

Skilled Women get STEM Jobs

269

MyFutureCareer Exploration Site

P

270

Counseling and Disability Services Portal Home Page (Public)

p

271

Credit via Portfolio Assessment

P

X

272

Students with Prior Industrial Certifications 500-13-010

P

X

273

"Ask Joe" Outcomes to Inquiries, Complaints, and Concerns

274

Academic Dismissal Appeal

275

Accommodations at Thaddeus Stevens College of Technology

276

ACT 101 Three-Year Summary 2013–16

M

277

AU Annual Outcomes Assessment Recreational Sports

M

P

X

278

AU Annual Outcomes Assessment Residence Life

M

P

X

279

Alcohol eCheckup To Go

W

X

280

Appeal of a Grade

W

X

281

Athletics Facebook

W

X

282

Athletics Web page

W

X

283

Athletics Weekly Progress Report

284

AU Annual Outcomes Assessment Intercollegiate Athletics

263

Thaddeus Stevens College of Technology

W

X

W

X

W

X

P

M

X
W

X

W

X

X
X

X
W

X

O
W
P

M

X

X
X

X

X

X

X

X

X

X

X

X
O

X

P

X

P

X
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285

AU Annual Outcomes Assessment Tutoring Services

286

Campus Calendar

287

Campus Directory Web page

W

X

288

Career Services Facebook

W

X

289

Career Services Web page

W

X

290

Career Services-CollegeCentral.com

W

X

291

CAS (similar) for Library Services (LRC)

M

P

X

292

CAS Career Services

M

P

X

293

CAS Counseling Services

M

P

X

294

CAS Health Services

M

P

X

295

CAS Housing and Residence Life Programs

M

P

X

296

CAS Learning Assistance Programs

M

P

X

297

CAS Student Activities

M

P

X

298

CAS Women’s Center

M

P

X

299

CORE Comparison of Responses 2011–16

M

300

CORE survey

W

X

301

Discrimination Complaint Process

W

X

302

Early Alert (confidential information protected by FERPA)

303

Eastern Pennsylvania Collegiate Conference

304

ETS Survey Results-Spring 2015 Post-Test

M

305

Faculty Survey Responses Spring 2016

M

306

FAFSA Frenzy

307

Family Educational Rights and Privacy Act (FERPA)

W

X

308

FERPA and Student Rights

W

X

X

309

FERPA Form for Faculty and Staff

P

X

X

310

FERPA Responsibilities for Faculty and Staff

P

X

X

Thaddeus Stevens College of Technology

M

O

X

P

X

O

X

X

P

X

X
W

X

P

X
O

X

O

X
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311

Jenzabar Retention: Student Success through Completion

W

X

312

Learning Resources Center (LRC) Facebook

W

X

313

Learning Resources Center (LRC) Web page

W

X

314

Marijuana eCheckup To Go

W

X

315

Network Account Information and User Agreement Form

316

NJCAA-Sports

W

X

317

SNAP-Health Care

W

X

318

Stevens Grant-Loss of Grant Appeal Process

319

Strategic Goal 3.5 Women's Initiatives 2016–17 Action Plan

320

Student Complaint and Grievance Policy

321

Student Complaint and Grievance Web page

P

M

X

X

O

X

P

X
W

X

X

W

X

X

322

Student Complaint Form

W

X

X

323

The Faculty Room (Universal Design-Disabilities)

W

X

324

Title IX Portal Home Page (Public)

325

Tutor.com (Online Tutoring Service)

326

Women’s Roundtable Survey Responses

327

Academic Advisors Handbook

328

Career Services Portal Home Page

P

X

329

Career Services: Internship Employer List 2015–16

P

X

330

Career Services: Internship Policy

P

X

331

CAS for Disabilities

P

X

332

AU Annual Outcomes Assessment-LRC

P

X

333

Learning Resources Center (LRC) Portal Home Page (Public)

P

X

334

Tutoring (Peer) Schedule Fall ‘16

M

O

X

335

Tutoring Visits by Category 2013–15

M

O

X

336

Tutoring (Professional) Math and English 2015–16

M

O

X

Thaddeus Stevens College of Technology

M

P

X
W

X

O
M

X

X

P

X

Self-Study 2017

X

X

X

X
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337

Tutoring (Peer) 2014–15

M

O

X

338

Tutor.com Outcomes F2015–S2016

M

O

X

339

AU Annual Outcomes Assessment-Student Activities

340

Campus Bulletin, October 31, 2016

341

P

X

P

X

Success Navigator Survey Results Fall 2016

P

X

342

Adjunct Faculty Handbook

P

X

343

Adjunct Faculty Special Requirements

P

X

344

Decennial Self-Study TSCT 2007

M

345

Employee Report Fall 2016 (TSCT)

M

O

X

346

Excellence in Teaching Award

M

O

X

347

Faculty Governance at TSCT Portal Home Page

M

348

Faculty Handbook Fall 2012

P

X

349

Faculty Responsibilities in the Classroom Policy 100-10-002

P

X

350

Faculty Responsibilities Outside the Classroom Policy

P

X

351

Faculty Senate Bylaws

P

X

352

Hire a Faculty Member

P

X

353

Perkins Grant (Request and Purchase Procedure)

P

X

354

Propose or Modify an Academic Program

P

X

355

ETS Proficiency Profile Comprehensive Report-Spring 2015
Post-Test

356

M

M

X

P

X

X

X

X

X

P

X

Assessment Portal Home Page (GRPH)

P

X

357

Course Credit and Contact Hour Assignments 500-13-009

P

X

358

Developmental Education: Confirmation of Appropriate
Course Level 500-10-007

P

X

359

External Approval for New Programs 500-12-008

P

X

360
361

Guidelines for Diploma, Certificate, and Degree Programs
Learning Resources Center (LRC) Library Comparison
Institutions

362

Learning Resources Center (LRC)-ACRL Stats 2012–13

Thaddeus Stevens College of Technology

M

P

X

W

M

X

O

X

O

X
Self-Study 2017

X
X

X
X

X

X
X

X

X
X

X
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363

Learning Resources Center (LRC)-ACRL Stats 2013–14

M

365

Learning Resources Center (LRC)-American Library
Association Interlibrary Loan Code
Learning Resources Center (LRC)-Interlibrary Loan
Guidelines and Manual

366

Master Course Forms Portal Home Page

M

367

Math Placement Test Outcomes F2016

M

368

Program Assessment Review/Audit Schedule F2010-Sp2027

M

364

370

Program Proposal Computer Software Engineering
Technology (CSET)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (ARCH)

371

369

O

X
W

X

W

X

P

X
O

P
O

X

X

X

X

X

P

X

Syllabus Requirements and Guidelines 500-10-005

P

X

372

New or Modified Course Proposal Flow Chart

P

X

373

New Program Proposal Flow Chart

P

X

374

AU Annual Outcomes: Premajor Program Assessment

P

X

375

Propose or Modify a Course

P

X

X

376

Internal Program Review/Audit Guidelines

P

X

X

377

5-Year Program Review/Audit Schedule & Completion Table

M

P

X

378

Faculty Senate Minutes April 9, 2014

M

P

X

379

Faculty Senate Minutes Dec 9, 2015

M

P

X

380

Faculty Senate Minutes Feb 13, 2013

M

P

X

381

Faculty Senate Minutes Nov 12, 2014

M

P

X

382

Faculty Senate Minutes Oct 12, 2016

M

P

X

383

Act 101 Annual Report 2015–16

M

P

X

384

AU Annual Outcomes: Academic Summer Bridge Program
Assessment

M

P

X

385

AU Annual Outcomes: Internship Assessment

M

P

X

386

Administrative Unit (AU) Assessment: Learning Support
Services Act 101 and Perkins Assessment

M

P

X

387

AU Annual Outcomes: Youthbuild Assessment

M

P

X

Thaddeus Stevens College of Technology

M

X

M

Self-Study 2017

X

X

X

X

X

X

X

X

X
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388

Compass Score Placement (Developmental)

M

389

Course Assessments Portal Home Page (COEL)

M

390

Credit Transfer Procedures/ Experiential Learning

391

396

Faculty Senate Minutes Feb 9, 2011
Program Assessment Portal Home Page Architecture
Technology (ARCH)
Program Assessment Portal Home Page Business
Administration (BUAD)
Program Assessment Portal Home Page Computer Aided
Drafting Technology (CADT)
Program Assessment Portal Home Page Construction Electric
(COEL)
Program Assessment Portal Home Page Mechanical
Engineering Technology (MET)

397

Program Assessment Portal Home Page Metals Fabrication
and Welding Technology (MFWT)

392
393
394
395

O

X

P

X
W

X

X

X

M

P

X

M

P

X

M

P

X

M

P

X

M

P

X

M

P

X

M

P

X

M

P

X

M

P

X

X

X

X

399

Program Assessment Portal Home Page Residential
Remodeling (RMDL)
Program Assessment Portal Home Page Water Environmental
Technology (WET)

400

Program Web page Architecture Technology (ARCH)

W

X

X

401

Program Web page Business Administration (BUAD)

W

X

X

402

Program Web page Computer Aided Drafting Technology
(CADT) (Renamed Engineering CAD Technology)

W

X

X

W

X

X

W

X

X

W

X

X

398

403
404
405
406
407

Program Web page Graphics Communications and Printing
Technology (GRPH)
Program Web page Mechanical Engineering Technology
(MET)
Program Web page Metals Fabrication and Welding
Technology (MFWT)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (COEL)

408

Registrar Information for Thaddeus Stevens College
Substantive Change-Additional Location Feb. 29, 2016
(MSCHE)

409

TAACCT Grant Program Overview Web page

Thaddeus Stevens College of Technology

M

P

X
W

M

X

P

X
W

X
X

Self-Study 2017

X

Appendix E: Evidence List (Alphabetical Order by Title) / Page 239

410

Community Service Portal Home Page (Public)

411

Five-Year Program Review/Audit 2007 (BUAD)

M

P

X

412

M

P

X

M

P

X

414

Five-Year Program Review/Audit Spring 2016 (BUAD)
Assessment Committee for Student Learning Minutes April
17, 2013
Budget Narrative Office of Assessment & Accountability
2016–17

M

P

X

415

Characteristics of Excellence in Higher Education (MSCHE)

P

X

416

Compass Placement Score Compared to Other Colleges

P

X

417

Course Assessment (ARCH 156)

M

P

X

418

Course Assessment (BUAD 106)

M

P

X

419

Course Assessment (BUAD 117)

M

P

X

420

Course Assessment (BUAD 156)

M

P

X

421

Course Assessment (BUAD 221)

M

P

X

422

Course Assessment (BUAD 257)

M

P

X

423

Course Assessment (BUAD 266)

M

P

X

424

Course Assessment (BUAD 267)

M

P

X

425

Course Assessment (ECON 211)

M

P

X

426

Course Assessment (MATH 207, Pre-Calculus)

M

P

X

427

M

P

X

M

P

X

429

Course Assessment (MATH 213 Calculus)
Curriculum Review Committee (CRC) Minutes April 20,
2016
ETS Proficiency Profile Comprehensive Report - Fall 2014
Pre-Test Results

M

P

X

430

Lancaster Learns Web site

P

X

431

Math Revisions Submitted to CRC Sept 2016

M

432

Program Assessment of Student Learning (ARCH)

M

P

X

433

Program Assessment of Student Learning (AUTO)

M

P

X

434

Program Assessment of Student Learning (BUAD)

M

P

X

413

428

Thaddeus Stevens College of Technology

P

X

O

X

Self-Study 2017
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435

Program Assessment of Student Learning (CABM)

M

P

X

436

Program Assessment of Student Learning (CADT)

M

P

X

437

Program Assessment of Student Learning (CARP)

M

P

X

438

Program Assessment of Student Learning (CNSA)

M

P

X

439

Program Assessment of Student Learning (CORT)

M

P

X

440

Program Assessment of Student Learning (EET)

M

P

X

441

Program Assessment of Student Learning (ELEC)

M

P

X

442

Program Assessment of Student Learning (GRPH)

M

P

X

443

Program Assessment of Student Learning (HVAC)

M

P

X

444

Program Assessment of Student Learning (MACH)

M

P

X

445

Program Assessment of Student Learning (MASN)

M

P

X

446

Program Assessment of Student Learning (MET)

M

P

X

447

Program Assessment of Student Learning (MFWT)

M

P

X

448

Program Assessment of Student Learning (COEL)

M

P

X

449

Program Assessment Portal Home Page (AUTO)

M

P

X

450

Program Assessment Portal Home Page (BUAD)

M

P

X

451

Program Assessment Portal Home Page (CABM)

M

P

X

452

Program Assessment Portal Home Page (CARP)

M

P

X

453

Program Assessment Portal Home Page (CNSA)

M

P

X

454

Program Assessment Portal Home Page (CORT)

M

P

X

455

Program Assessment Portal Home Page (EET)

M

P

X

456

Program Assessment Portal Home Page (ELEC)

M

P

X

457

Program Assessment Portal Home Page (ELME)

M

P

X

458

Program Assessment Portal Home Page (HVAC)

M

P

X

459

Program Assessment Portal Home Page (MASN)

M

P

X

460

Program Assessment Portal Home Page (MET)

M

P

X

Thaddeus Stevens College of Technology

Self-Study 2017
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461

Program Assessment Portal Home Page (PLBG)

M

P

X

462

Program Assessment Portal Home Page (RMDL)

M

P

X

463

Program Assessment Portal Home Page (WET)

M

P

X

464

Program Assessment Portal Home Page (WELD)

P

X

465

P

X

M

P

X

M

P

X

M

P

X

M

P

X

470

Program Video (BUAD)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (AUTO)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (BUAD)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14(CABM)
Program-Level Dashboards: Student Success Outcomes,
Classes 2009–14 (EET)
Program-Level Dashboards: Student Success Outcomes,
Classes 2009–14 (MACH)

M

P

X

471

Monitoring Report 2013: MSCHE Response to TSCT

P

X

472

Institutional Learning Goals

P

X

473

Out-Service Training Authorization

466
467
468
469

X

FedCom

College Catalog 2016–17 (TSCT)

M

W

X

FedCom

Student Handbook 2016–17 (TSCT)

M

W

X

FedCom

Password Management

FedCom

FedCom

College Web site
US Doe 3-yr Cohort Default Letter, p. 30 of Compliance
Report
PA Single Audit Report FYE 6/30/2015, p. 36 of Compliance
Report
PA Single Audit Report FYE 6/30/2014, p. 264 of
Compliance Report
PA Single Audit Report FYE 6/30/2013, p. 528 of
Compliance Report
Independent Study Procedures and Guidelines, p. 880 of
Compliance Report
Course Master Schedule for Fall 2016, p. 888 of Compliance
Report

FedCom

Faculty PD Agenda 8/18/16 re: Credit Hour Compliance
Review & Reconciliation, p. 935 of Compliance Report

FedCom
FedCom
FedCom
FedCom
FedCom

Thaddeus Stevens College of Technology

P

X
W

X

O

X

O

X

O

X

O

X

O

X

O

X

O

X
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Appendix F: Evidence List (Alphabetical Order by Evidence Title)
1. Mission and Goals
2. Planning, Resource Allocation, and Institutional Renewal
3. Institutional Resources
4. Leadership and Governance
5. Administration

6. Integrity
7. Institutional Assessment
8. Student Admissions & Retention
9. Student Support Services
10. Faculty

Legend: "M" = Multiple Years Represented or Available; "P" = Portal; "W"= Web site
Link; "O" = Document Available on OneDrive

Exhibit #

273
001
411
070
377
412
175
327
274
071
072
073
229
074
230

Title of Evidence Hyperlinked to Item
(Note: "Portal Home Pages" require secure log in
which is provided in APDX T, whereas specific
documents housed on the Portal are accessible
without log in)
"Ask Joe" Outcomes to Inquiries, Complaints, and
Concerns
“Ask Joe” public forum

M P

O

M

O

5-Year Program Review/Audit 2007 (BUAD)

M

P

5-Year Program Review/Audit 2015-16 (ELEC)
5-Year Program Review/Audit Schedule & Completion
Table

M

P O

M

P

5-Year Program Review/Audit Spring 2016 (BUAD)
Academic Advisors 2016-17 Portal Home Page

M

P

M

P

Academic Advisors Handbook

M

P

M

11. Educational Offering
12. General Education
13. Related Educational Activities
14. Assessment of Student Learning
15: Federal Compliance

Standards Denoted by Number ("X" means Applicable)

W

W

1

2

3

4

5

6

7

X
X

X X
X
X

Academic Master Plan (Program Feasibility Study 2011:
Industrial Maintenance Program)

P

Academic Master Plan 2011–21

P

X
X X

X
X
X

Thaddeus Stevens College of Technology

X
X

X

Accident, Illness Prevention Program

X
X
X

P

M

X

X

Academic Master Plan (Program Feasibility Study 2011)

Academic Skills Seminars

10 11 12 13 14 15

X

W

M

9

X

Academic Dismissal Appeal

Academic Policies and Standards Portal Home Page

8

P
O

X

X
X

P
Self-Study 2017

X

X
X

X
X

X
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275
383
276
149
176
342
343
386
075
177
174
248
178
076
124
125
279
249
179
180
181
077
078

Accommodations at Thaddeus Stevens College of
Technology
Act 101 Annual Report 2015–16

M

ACT 101 Three-Year Summary 2013–16

M

Act 187
ACT College & Career Readiness Campaign Application
2015

X

O

X X

O
M

Adjunct Faculty Special Requirements

P

X
X

P

Administrative Unit (AU) Assessment: Tutoring Services
Administrative Unit (AU) Assessment: Women’s
Initiatives
Administrative Units (AU) Assessments Portal Home
Page
Admissions in Action

M

P

M

P

M

P

Admissions Request a Campus Tour

M

W

Adopt-a-Kindergarten

M

W

Advancement and Academic Affairs Grants 2015-16

M

O

Advancement/ Development 5-year Growth Chart
2012–16

X

M

O

X

X
X
X

W

America’s Promise Federal Grant

W

Thaddeus Stevens College of Technology

X
X

X

X
X
X
X

O
P

M

X

W
W

M

X
X

Alcohol eCheckup To Go

Annual Reports, Current and Archived Publications

X

O

M

X
X

M

Annual Performance Evaluation 400-12-018
Annual Report: Building Bridges in our Community
2015
Annual Report: Partnerships 2014

X
X

P
P

Annual Enrollment Growth Rate

X
X

P

Adjunct Faculty Handbook
Administrative Unit (AU) Assessment: Learning Support
Services Act 101 and Perkins Assessment

X

P

W

X
X
Self-Study 2017
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280
250
251
150
182
079
413
225
080
183
226
231
356
232
233
281
282
283
278
284
277
285
332

X

Appeal of a Grade

W

Application for Admission (Online)
Application Process and Acceptance Procedures for
Admission

W

X

W

X
X

X

Aspen Application 2017
Aspen Award Proposal Spring 2017 Narrative for Tab 6
Data Template

M

P

M

P

ASPEN Recognition
Assessment Committee for Student Learning Minutes
April 17, 2013
Assessment Committee for Student Learning Minutes,
Jan. 29, 2014
Assessment Committee for Student Learning Portal
Home Page
Assessment Main Portal Home Page

M

Assessment Portal Home Page

M

P

X
X X
X

M

P

X

Assessment Portal Home Page (General
Education/Studies)
Assessment Portal Home Page (GRPH)

X
W

M

P

M

P

M

P

P

Assessment Portal Home Page Program-Level (MACH)

M

P

X
X X

W

Athletics Web page

W

Athletics Weekly Progress Report

P

M

P

AU Annual Outcomes Assessment Recreational Sports

M

P

AU Annual Outcomes Assessment Tutoring Services

M

Thaddeus Stevens College of Technology

X
X
X

X
X
X
X

O
P
Self-Study 2017

X
X
X

X
X

X
X
X
X

P
M

AU Annual Outcomes Assessment-LRC

X

X
X

Athletics Facebook

AU Annual Outcomes Assessment Intercollegiate
Athletics

X

P
M

X
X
X

P

Assessment Portal Home Page (PreMajor Education)

AU Annual Outcomes Assessment Residence Life

X

X
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339
384
385
374
387
081
126
127
128
129
002
003
151
152
004
005
153
154
006
155
156

AU Annual Outcomes Assessment-Student Activities
AU Annual Outcomes: Academic Summer Bridge
Program Assessment
AU Annual Outcomes: Internship Assessment

M

P

M

P

AU Annual Outcomes: Premajor Program Assessment

M

P

AU Annual Outcomes: Youthbuild Assessment
Audit: Computer Needs Survey Results Spring 2014–16
(Replacement Audit)
Audit: DSB-04 Installed Software
Audit: Kenneth W. Schuler Learning Resources Center
(LRC) (Association of College & Research Libraries
(ACRL) 2015
Audit: Learning Resources Center (LRC) Inventory Oct
2016
Audit: Thaddeus Stevens Foundation Audit 2015

M

P

Baxter the Robot Wows Kid Crowds at Lancaster
Science Factory, September 1, 2015
Biography of Thaddeus Stevens
Board of Trustees (BOT ) Annual Affirmation of Intent
to Serve
Board of Trustees (BOT) Bylaws
Board of Trustees (BOT) Meeting Minutes May 5, 2014
Board of Trustees (BOT) Meeting Schedule 2015–16
Board of Trustees (BOT) New Member Orientation
Agenda
Board of Trustees (BOT) Policy Manual
Board of Trustees (BOT) Report by Office of
Assessment & Accountability January 5, 2015
Board of Trustees (BOT) Report Table of Contents
January 2016
Board of Trustees (BOT) Self-Evaluation Survey (Policy
Governance Based)

Thaddeus Stevens College of Technology

X

P

X

M

O

M

O

X X
X

M

O

X

M

O

M

O

X
X

M

W

M

W

X
X
X
X X

O
O
M

O

M

O

X
X
X
X X

O
O
M

X

X

P

X

M

O

X

M

O

X
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007
157
008
082
009
010
011
012
414
130
131
013
083
340
184
286
287
084
252
132
133
014
288
328

Board of Trustees (BOT) Table of Contents January 4,
2016

M

Budget & Technology (BT) Minutes October 2015
Budget & Technology Committee Portal Home Page

M

P

M

P

Budget and Technology Committee Portal Home Page

M

P

M

P

Budget Ends Policy Statements and Performance
Measures, May 2004

X
X X X
X

Budget Guidelines 2016–17

M

O

Budget Memo TSCT 2016–17

M

O

Budget Narrative Career Services 2016–17
M
Budget Narrative Office of Assessment & Accountability
2016–17
M
Budget Operating (Detailed) 2014–15
M
Budget Operating (Detailed) 2015–16
M

O

X
X

O
O
O

Campus Bulletin, August 31, 2016

M

O

Campus Bulletin, October 31, 2016

M

P

Campus Bulletin-September 13, 2016

M

P

X

X
X

X
X
X
X
X
X

P

Campus Directory Web page

W

Campus Facilities Master Plan 2012–22

X X

P

Campus Tour (Information on How to Schedule)
M

O

Capital Budget Request Five-yr 2016–21

M

O

Career Services CTE Follow-up Survey TSCT Best
Practices

M

X
X
X

P

Career Services Facebook

X
X

W

Capital Budget Request Five-yr 2015–20

Thaddeus Stevens College of Technology

X X X
X X X
X X X
X
X

M

Career Services Portal Home Page

X

P

Budget Proposal Career Services: Strategic Initiatives,
New Position, and Operating 2016–17

Campus Calendar

X

O

W
P
Self-Study 2017
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289
329
185
330
186
290
291
292
293
331
294
295
296
297
298
415
187
015

Career Services Web page

W

Career Services: Internship Employer List 2015–16
Career Services: Internship Participation Summary

P
M

Career Services: Internship Policy

W

X

W

X

P

Career Services: Internship Program at Thaddeus
Stevens College of Technology
Career Services-CollegeCentral.com
M

P

CAS Career Services

M

P

CAS Counseling Services

M

P

CAS for Disabilities
CAS Health Services

M

P

CAS Housing and Residence Life Programs

M

P

CAS Learning Assistance Programs

M

P

CAS Student Activities

M

P

CAS Women’s Center
Characteristics of Excellence in Higher Education
(MSCHE)

M

P

P

Code of Conduct per Governor's Office

FedCom College Catalog 2016–17 (TSCT)

M

W

College Scorecard U.S. Department of Education

X

X

X
X

X
X

W

Community Service Portal Home Page (Public)

P

Compass Placement Score Compared to Other Colleges

P

Thaddeus Stevens College of Technology

X

O

FedCom College Web site

016

X
X X X X X

O
W

Compass Score Placement (Developmental)
Comprehensive Assessment Plan for Educational
Effectiveness and Improvement

X

X

M

410
416
388

X

P

College Catalog 2015–16 (TSCT)

165

X

X
X
X
X
X
X
X
X
X
X

W

CAS (similar) for Library Services (LRC)

X
X
X
X

M
M

X
X
X

O
P

X X X
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017
018
234
188
189
299
300
270
085
417
418
419
420
421
422
423
424
425
426
427
389

Comprehensive Assessment Plan for Institutional
Effectiveness and Improvement

M

P

Comprehensive Assessment Plan Narrative v 1.1

M

P

Comprehensive Staff Professional Development Report

M

Consumer Information Web page
Consumer information, Section Crime Statistic

M

W

M

W

CORE Comparison of Responses 2011–16

M

CORE survey
Counseling and Disability Services Portal Home Page
(Public)

390

p
P

Course Assessment (ARCH 156)

M

P

Course Assessment (BUAD 106)

M

P

Course Assessment (BUAD 117)

M

P

Course Assessment (BUAD 156)

M

P

Course Assessment (BUAD 221)

M

P

Course Assessment (BUAD 257)

M

P

Course Assessment (BUAD 266)

M

P

Course Assessment (BUAD 267)

M

P

Course Assessment (ECON 211)

M

P

Course Assessment (MATH 207, Pre-Calculus)

M

P

M

P

M

P

Thaddeus Stevens College of Technology

W

X X

O

M

Credit Transfer Procedures/ Experiential Learning

W

X X X
X X
X
X
X
X
X
X
X

O

Course Assessment (ARCH 111)

Course Assessment (MATH 213 Calculus)
Course Assessments Portal Home Page (COEL)
Course Credit and Contact Hour Assignments 500-13357 009
Course Master Schedule for Fall 2016, p. 888 of
FedCom Compliance Report

X X X
X X X

X

X
X

X
X

X

X
X

X

X
X

P

X
X
X

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

O

X

W
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271
086
235
247
428
087
019
236
166
344
358
253
301
190
191
302
254
303
088
089
237
168

Credit via Portfolio Assessment
Curriculum Development with the DACUM Process
500-13-009
Curriculum for Business Administration (BUAD)
Curriculum for Cabinetmaking and Wood Technology
(CABM)
Curriculum Review Committee (CRC) Minutes April 20,
2016

X

P
M

X

P

M

X

W

X

M

P

Customer Service Satisfaction Survey (CSSS) Results:
Spring 2015

X

P

X X

Dashboard Abstract 2009–14

P

Dashboard Introduction 2009–14

P

Developmental Education: Confirmation of Appropriate
Course Level 500-10-007
Direct Transfer of Students (TSCT and HACC
Agreement)
Discrimination Complaint Process
Dismissal for Five or More Unexcused Absences 20012-014
Drug-Free Campus Policy

M

X
X

X
X

X

X
X
X

X
X

P
P

X
X

P

X

W
M

P

X

M

P

X X

X
X

P
P

X
X

X

P

M

X

X
W

Emergency Preparedness Procedure Booklet

Thaddeus Stevens College of Technology

X

X

P

Eastern Pennsylvania Collegiate Conference

Employee Handbook

X X

P

Early Enrollment Procedures 400-13-018
Education and Technology Committee Portal Home
Page
Educational Materials and Supplies (EMS) Budget
(Intranet-must be on campus to access)

X

P

Early Alert (confidential information protected by
FERPA)

X

X

P

Decennial Self-Study TSCT 2007

X

X

W

M

Curriculum Review Committee (CRC) Portal Home Page

X

X X
Self-Study 2017
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345
020
021
090
255
256
091
257
429
258
355
092
022
304
346
093
359
347
348

Employee Report Fall 2016 (TSCT)

M

Employer Satisfaction Survey (TSCT)

M

P

Employer Satisfaction Survey Results Class 2013

M

P

Enrollment Census 8.25.16
M

O

Enrollment Official Census Fall 2016

M

O

Enrollment Plan 2015-16

M

Enrollment Projections (Five-Year )
ETS Proficiency Profile Comprehensive Report - Fall
2014 Pre-Test Results
ETS Proficiency Profile Comprehensive Report – Fall
2015 Pre-Test Results
ETS Proficiency Profile Comprehensive Report-Spring
2015 Post-Test
ETS Proficiency Profile Comprehensive Report-Spring
2016 Post-test Results

M

O
P

M

P

M

P

M

P

ETS Survey Results: Spring 2016 Post-Test

M

P

ETS Survey Results-Spring 2015 Post-Test

M

P

Excellence in Teaching Award

M

Exit Lancaster

M

Faculty Handbook Fall 2012

349
350
351

X
X

X
X

X

X
X

X

X

W

X
X

P

P

X

X
X
X

O

Faculty Senate Bylaws

X

X

P

P

X

X
X

P
M

X

X

X

O

Faculty Qualifications to Teach 100-12-013
Faculty Responsibilities in the Classroom Policy 100-10002
Faculty Responsibilities Outside the Classroom Policy

Thaddeus Stevens College of Technology

X
X
X X
X

X

P

M

External Approval for New Programs 500-12-008

X
X

O

Faculty PD Agenda 8/18/16 re: Credit Hour Compliance
FedCom Review & Reconciliation, p. 935 of Compliance Report

094

X
X

Enrollment Official Census Fall 2015

Faculty Governance at TSCT Portal Home Page

X

O

X

X
X
X
X

P
P
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378
379
380
391
381
382
095
305
306
307
308
309
310
259
134
135
238
136
137
148
138
139
023
260
096
360

Faculty Senate Minutes April 9, 2014

M

P

Faculty Senate Minutes Dec 9, 2015

M

P

Faculty Senate Minutes Feb 13, 2013

M

P

Faculty Senate Minutes Feb 9, 2011
Faculty Senate Minutes Nov 12, 2014

M

P

M

P

Faculty Senate Minutes Oct 12, 2016

M

P

Faculty Senate Portal Home Page

M

P

Faculty Survey Responses Spring 2016

M

X
X
X
X
X
X
X

X
X
X
X
X
X

O

Family Educational Rights and Privacy Act (FERPA)

W

FERPA and Student Rights

W

FERPA Form for Faculty and Staff

P

FERPA Responsibilities for Faculty and Staff

P

Financial Aid Web page
M

O

Financial Statement TSCT 2015

M

O

Fire Safety Report Annual 2016

M

Foundation Funding Matrix 2013–14 FY

M

O

Foundation Funding Matrix 2015–16 FY

M

O

Foundation Scholarships Awarded 2016–17

M

O

Funding and In-Kind Gifts (8 months) 2016

M

O

Governance Communication TSCT 2014

M

O

Graduate Survey Results Class 2014 (Annual)

M

X
X

X
X

P

X
X
X
X
X

X

X

P

Grants and Scholarships Web page

X
X

W
M

X
X
X

X

W

Financial Statement TSCT 2014

Thaddeus Stevens College of Technology

X

O

FAFSA Frenzy

Growth Planning Matrix 2013–21
Guidelines for Diploma, Certificate, and Degree
Programs

X

X

X X

P

X

X
X

W
Self-Study 2017
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261
352

Guidelines for Prior Learning Assessments 400-10-002

Hire a Faculty Member
Hiring Process for Vacant Position (Example for VPAA
192 Position)
https://my.stevenscollege.edu (Access to entire portal
097 and all documents)
Human Relations – Training Subcommittee Report June
193 10, 2014
Human Relations Committee Minutes (Committee on
194 Diversity and Equity) (12)
Human Resource Report-October 2015 (Employee
195 Count)
Independent Study Procedures and Guidelines, p. 880
FedCom of Compliance Report
098 Industry Advisory Council (IAC) CABM

239
099
024
472
025
376
196
158
311
026
100
262
026

X
X

O

X

P

X

O

X

M

O

X

M

O

X

X

X

O
M

X

W

M

P

Information Technology (IT) Plan 2015–16
Institutional Dashboards: Student Success Outcomes
Classes 2009–14
Institutional Learning Goals

M

P

M

P

Institutional Performance Measures

M

X
X

X X

X

X

X

W

X X X X

X X X

W

X

X

X

P

Internal Program Review/Audit Guidelines
M

P

X

M

P

K-12 Initiatives

M

X

X

X
X

W
W

X
X

W
P

M

O

X
Self-Study 2017

X

X

X
X

X

P

IPEDS Data Feedback Report 2015
IPEDS Data Feedback Reports 2005–15 (Portal Home
Page)
Jenzabar Retention: Student Success through
Completion
John Ausel demilune card table won first place at the
Veneer Tech Craftsman’s Challenge (CABM Student)

Thaddeus Stevens College of Technology

X

P

Industry Advisory Councils (IAC) Portal Home Page

K-12 MOU between SDOL and TSCT
K-12 STEM Initiatives Brochure (TSCT)

X

P

X
X

X
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430
197
198
199
200
312
361
201
333
313
362
363
364
365
246
028
140
141
314
101
366

Lancaster Learns Web site

P

Learning Management System Portal Home Page

P

X

Learning Resources Center (LRC) American Library
Association: Library Bill of Rights
Learning Resources Center (LRC) American Library
Association: The Freedom to Read Statement
Learning Resources Center (LRC) Association of College
& Research Libraries: Standards for Libraries in Higher
Education
Learning Resources Center (LRC) Facebook
Learning Resources Center (LRC) Library Comparison
Institutions
Learning Resources Center (LRC) Policies for Library
Learning Resources Center (LRC) Portal Home Page
(Public)
Learning Resources Center (LRC) Web page

W

X

W

X

W

X
X

W

X

O

X

W

X
X

P
W

Learning Resources Center (LRC)-ACRL Stats 2012–13

M

O

Learning Resources Center (LRC)-ACRL Stats 2013–14

M

O

Learning Resources Center (LRC)-American Library
Association Interlibrary Loan Code
Learning Resources Center (LRC)-Interlibrary Loan
Guidelines and Manual
Machine Tool Technology (MACH) Facebook/Social
Media Update
make717 Innovation Center opens in Lancaster with
tools, resources for ‘makers’, October 6, 2015

M

Management Letter TSCT 2014

M

O

Management Letter TSCT 2015

M

O

X

W

X

W

X
X
X
X
X

W

Marketing Plan 2015-18

M

P

Master Course Forms Portal Home Page

M

P

X
X
X
X

W

W

Marijuana eCheckup To Go

Thaddeus Stevens College of Technology

X
X

X

X
X
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367
431
029
471
245
269
315
372
373
316
102
030
227
473

Math Placement Test Outcomes F2016

M

O

Math Revisions Submitted to CRC Sept 2016
Mission Statement, Vision, and Core Values

M

O

M

Monitoring Report 2013: MSCHE Response to TSCT
Monitoring Report and Exhibits Dec 2013 - TSCT

W

M

P

New or Modified Course Proposal Flow Chart

P

New Program Proposal Flow Chart
NJCAA-Sports
NOCTI and ASE Results by Program Spring 2012, 2013,
2014, and 2015
NSF Grant Award of $198,518 on April 7, 2016

P

031

Thaddeus Stevens College of Technology

X
X
X
X
X

P

M

W

X

X

X

W

Operation and Roles of Industry Advisory Council,
Policy 100-10-008 (formerly Craft Advisory Committee)

Pennsylvania Governor Tom Wolf’s “Schools that Teach
Tour”
Pennsylvania House Republican Appropriations
Committee: Thaddeus Stevens College of Technology
Budget Hearing Testimony March 24, 2015

X
X

X

P

M

X
X

X

P

X

X

X
X

X

P

X

X
X

Out-Service Training Authorization
PA ACT State Council Community College Exemplar
103 Award 2015
PA Single Audit Report FYE 6/30/2013, p. 528 of
FedCom Compliance Report
PA Single Audit Report FYE 6/30/2014, p. 264 of
FedCom Compliance Report
PA Single Audit Report FYE 6/30/2015, p. 36 of
FedCom Compliance Report

104

X

P

MyFutureCareer Exploration Site
Network Account Information and User Agreement
Form

FedCom Password Management
224 Peer Evaluation Form-Classroom

X

X

W

X

X

O

X

O

X

O

X
X

P
M

X

O

X

W
M

W

X

X

X
X

X
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032
033
034
035
142
353
105
036
037
263
264
202
203
143
144
265
167
038
266
159
106
160

Pennsylvania State STEM Competition 2015

M

W

Pennsylvania State STEM Competition 2016

M

W

Period Review Report (PRR) May 25, 2012 TSCT

M

X
X
X

M

W

X

M

P

Perkins (Carl D) Career and Technical Education Act of
2006-Perkins IV
Perkins Budget History (Intranet-must be on campus to
access)

P

Perkins Grant (Request and Purchase Procedure)

M

P

Perkins Grant Requirements for Annual Budget
(intranet-must be on campus to access)

M

P

Perkins Postsecondary 2016 Career and Technical
Education (CTE) Follow-Up Survey
Perkins Postsecondary/Adult Allocations Tentative
2016–17
Perkins SOAR: PA K-12, Career and Technical Education,
Programs of Study
Perkins SOAR: TSCT Technical Programs, State Code,
and Possible Credits Earned

X

M

W

X

M

W

X

M

O

Personnel Report-October 2015

M

O

Physical Facilities Audit, Abridged

M

Physical Facilities Audit, Unabridged

M

W

X

W

X
X X
X

O
P

X
X X X X X X X

Policy Governance: Thaddeus Stevens College of
Technology (TSCT) Strategic Leadership

M

P

Pre-Major Program Portal Home Page (Public)

M

P

President Council (PC) Meeting Minutes (37)
President Council (PC) Meeting Minutes, August 25,
2016,

M

X X
X

X X

O
O
O

X

X

W

Policies and Procedures Portal Home Page

X

X
X

P

Placement Testing Registration

Thaddeus Stevens College of Technology

X
X

Personnel Report-October 2014

President Griscom CV

X

X
X X
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145
146
204
039
040
205
161
042
043
044
041
162
228
240
432
433
434
435
436
437
438
448
439
440

X
X

President’s Budget Statement FY 2015–16

M

O

President’s Budget Statement FY 2016–17
President’s Council (PC) Meeting Minutes March 24,
2016
Presidential Report to BOT May 3, 2016

M

O

M

O

M

O

Presidential Report to BOT May 4, 2015

M

O

Presidential Update-Nov. 13, 2015

M

O

Presidential Updates (12)
President's Council (PC) Meeting Minutes November
20, 2014
President's Council (PC) Meeting Minutes November
21, 2013
President's Council (PC) Meeting Minutes October 24,
2013
President's Council (PC) Meeting Minutes September
26, 2013

M

O

M

O

X

M

O

X

M

O

X

M

O

X

President's Job Description
Professional Development Agendas (15)-Faculty

M

Program & AU Assessment Schedules Portal Home
Page

M

P

Program Assessment of Student Learning (ARCH)

M

P

Program Assessment of Student Learning (AUTO)

M

P

Program Assessment of Student Learning (BUAD)

M

P

Program Assessment of Student Learning (CABM)

M

P

Program Assessment of Student Learning (CADT)

M

P

Program Assessment of Student Learning (CARP)

M

P

Program Assessment of Student Learning (CNSA)

M

P

Program Assessment of Student Learning (COEL)

M

P

Program Assessment of Student Learning (CORT)

M

P

Program Assessment of Student Learning (EET)

M

P

Thaddeus Stevens College of Technology

O

X
X
X
X
X

X X
X

O

X
X

X

X
X
X
X
X
X
X
X
X
X
X
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441
442
443
444
445
446
447
107
449
450
451
452
453
454
455
456
457
458
459
460
461
462
464
463
392

Program Assessment of Student Learning (ELEC)

M

P

Program Assessment of Student Learning (GRPH)

M

P

Program Assessment of Student Learning (HVAC)

M

P

Program Assessment of Student Learning (MACH)

M

P

Program Assessment of Student Learning (MASN)

M

P

Program Assessment of Student Learning (MET)

M

P

Program Assessment of Student Learning (MFWT)
Program Assessment of Student Learning (PLBG)

M

P

M

P

Program Assessment Portal Home Page (AUTO)

M

P

Program Assessment Portal Home Page (BUAD)

M

P

Program Assessment Portal Home Page (CABM)

M

P

Program Assessment Portal Home Page (CARP)

M

P

Program Assessment Portal Home Page (CNSA)

M

P

Program Assessment Portal Home Page (CORT)

M

P

Program Assessment Portal Home Page (EET)

M

P

Program Assessment Portal Home Page (ELEC)

M

P

Program Assessment Portal Home Page (ELME)

M

P

Program Assessment Portal Home Page (HVAC)

M

P

Program Assessment Portal Home Page (MASN)

M

P

Program Assessment Portal Home Page (MET)

M

P

Program Assessment Portal Home Page (PLBG)

M

P

Program Assessment Portal Home Page (RMDL)

M

P

Program Assessment Portal Home Page (WELD)
Program Assessment Portal Home Page (WET)
Program Assessment Portal Home Page Architecture
Technology (ARCH)

Thaddeus Stevens College of Technology

X

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

X

P
M

P

M

P

X
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393
394
395
396
397
398
399
368
045
369
465
400
401
402
108
403
404
405
109

Program Assessment Portal Home Page Business
Administration (BUAD)
Program Assessment Portal Home Page Computer
Aided Drafting Technology (CADT)
Program Assessment Portal Home Page Construction
Electric (COEL)
Program Assessment Portal Home Page Mechanical
Engineering Technology (MET)
Program Assessment Portal Home Page Metals
Fabrication and Welding Technology (MFWT)
Program Assessment Portal Home Page Residential
Remodeling (RMDL)
Program Assessment Portal Home Page Water
Environmental Technology (WET)
Program Assessment Review/Audit Schedule F2010–
Sp2027
Program of Study Booklet: Unleash your Potential
(TSCT)
Program Proposal Computer Software Engineering
Technology (CSET)
Program Video (BUAD)
Program Web page Architecture Technology (ARCH)
Program Web page Business Administration (BUAD)
Program Web page Computer Aided Drafting
Technology (CADT) (Renamed Engineering CAD
Technology)
Program Web page Electro-Mechanical Technology
(ELME)
Program Web page Graphics Communications and
Printing Technology (GRPH)
Program Web page Mechanical Engineering
Technology (MET)
Program Web page Metals Fabrication and Welding
Technology (MFWT)
Program Web page Residential Remodeling (RMDL)

Thaddeus Stevens College of Technology

M

P

X

M

P

X

M

P

X

M

P

X

M

P

X

M

P

X

M

P

X

M

P

X

M

W

X

X

X

X

X
X

O

X

P
W

X
X

X
X

W

X

X

W

W

X

X

W

X

X

W

X

X

W

X
X

X
X

W

X
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110
111
206
466
467
112
468
370
406
241
469
470
113
114
267
375
354
407
046
147
047

Program Web page Water and Environmental
Technology (WET)
Program Web page Welding (WELD)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (GRPH)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (AUTO)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (BUAD)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (CADT)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14(CABM)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (ARCH)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (COEL)
Program-Level Dashboards: Student Success Outcomes
Classes 2009–14 (MFWT)
Program-Level Dashboards: Student Success Outcomes,
Classes 2009–14 (EET)
Program-Level Dashboards: Student Success Outcomes,
Classes 2009–14 (MACH)

W

M

P

X

M

P

X

M

P

M

P

M

P

M

P

M

P

M

P

X

M

P

X

Program-Level Scorecards Snapshot Summary Master

M

Programs of Study (Web page)

M

Propose or Modify a Course
Propose or Modify an Academic Program

X

X
X
X

X

X
X

O
P

X
X
X

W

X

P
W

X

P
M

X
X

P

Registrar Information for Thaddeus Stevens College
Response to The Mayor’s Commission to Combat
Poverty

Thaddeus Stevens College of Technology

X

P

M

Sabbatical Report Bucy, Marla

X
X

M

Program-Level Scorecard Summary (CADT)

Revenue Source/Historical Appropriations 2013–16

X
X

W

X

O
O

X

X
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048
049
050
051
052
242
243
053
054
223
207
268
115
317
116
117
118
208
318
319
119
055
056
163

Sabbatical Report Chambers, William

O

Sabbatical Report Phyillaier, Steven

O

Sabbatical Report Schreiner, Bruce

O

Sabbatical Report Walls, Cathy

O

Sabbatical Request-Approved Hamrick, James

O

Safety Goals & Objectives Report 9.28.16

W

SAPFM’s 2016 Mid-Year Conference, March 24, 2016

M

Scholarly and Creative Activities 2013–16

M

Search Committee Responsibilities 400-10-007
Skilled Women get STEM Jobs
Smucker Planning Matrix Forecast & Assumptions
2013–20

W
O

X
X

X
X
X

P
M

P

X
X

W
M

X X

P

SNAP-Health Care

X
X

W

Source File 1: Official Fall Enrollments 2003–15
M
Source File 2: Progression and Graduation Rates Classes
2003–15
M
Source File 4: Official Fall Enrollments by Subgroups
M

P

X

P

X
X

P

Staff Poverty Simulation Training

X X

M

Strategic Plan: The Perseverance of Excellence 2015–18
Student Academic Opinion Survey (SAOS) Results Fall
2015

M

P

M

P

X

P

P

X

X

O

P

X

X

O

Stevens Grant-Loss of Grant Appeal Process
Strategic Goal 3.5 Women's Initiatives 2016–17 Action
Plan
Strategic Plan Deployment Linked to Budget
Development
Strategic Plan Development Process

Thaddeus Stevens College of Technology

X
X

P

Safety: Run.Hide.Fight: Surviving an Active Shooter

Security Report Annual 2015

X
X
X
X
X

X X
X
X X X

X
X X X X
X
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209
057
320
321
322
164
058

Student Academic Opinion Survey (SAOS) Results
Summer 2015
Student Academic Opinion Survey (SAOS) Results:
Spring 2016
Student Complaint and Grievance Policy
Student Complaint and Grievance Web page

408
341
211
212
371
409
244
323
120
061
121
122

P

M

P

X
X X

Student Congress Bylaws
Student Handbook 2015–16 (TSCT)

M

W

X X
X
X X X X

M

W

W
O

X

P
M

P

Supplementary Employment Guidelines 400-10-008

P

Syllabus Requirements and Guidelines 500-10-005

P

X
X

X

X
X
X
X

X

X
X
X
X

W

X

W

X X

W
M

W

M

W
W

X

X
X
X
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X

X

X

W

The Tower Fall 2014

X

X

O

M

X
X
X

X

P

Success Navigator Survey Results Fall 2016
Success Navigator, Fall 16 Freshmen Survey Results to
Locally Developed Questions

X

X

P

Students with Prior Industrial Certifications 500-13-010
Substantive Change-Additional Location Feb. 29, 2016
(MSCHE)

Thaddeus Stevens College of Technology

X

W

M

P

The Tower Fall 2012
The Tower Newsletters, Current and Archived
Publications
The Tower Summer 2016

X
X
X
X

Student Policy and Procedure Portal Home Page

TAACCT Grant Program Overview Web page
Testimony (Written) Before the Pennsylvania House of
Representatives’ Appropriations Committee, March 24,
2015
The Faculty Room (Universal Design-Disabilities)

X

W

Student Complaint Form

FedCom Student Handbook 2016–17 (TSCT)
173 Student Learning Outcomes Assessment Hierarchy

210
272

M
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324
059
060
325
338
337
334
336
335
213
214
215
216
217
169
218
220
219
123

Title IX Portal Home Page (Public)
TSCT Opens Interim Site for Expanded Metal
Fabrication and Welding Program, January 22, 2016
TSCT Receives PA Department of Environmental
Protection Accreditation for New Water and
Environmental Technology Program, April 30, 2014

X

P
M

W

X

M

W

X

Tutor.com (Online Tutoring Service)
M

O

Tutoring (Peer) 2014–15

M

O

Tutoring (Peer) Schedule Fall 2016

M

O

Tutoring (Professional) Math and English 2015–16

M

O

Tutoring Visits by Category 2013–15

M

O

M

O

U-Drive Report Analysis Guide: Sample Communication
to Faculty
Union: Council 13, American Federation of State,
County, Municipal Employees, AFL-CIO (AFSCME)
Union: Council 13, American Federation of State,
County, Municipal Employees, AFL-CIO (AFSCME) MOU
Union: Federation of State Cultural Educational
Professionals (FOSCEP)
Union: Federation of State Cultural Educational
Professionals (FOSCEP) MOU
Union: Pennsylvania State Education Association (PSEA)
Collective Bargaining Agreement
Union: Service Employees International Union (SEIU) –
Local 668 (formerly PSSU)
Union: Service Employees International Union (SEIU)
Healthcare Pennsylvania
Union: Service Employees International Union (SEIU)–
Local 668 (formerly PSSU) MOU
US Depart of Labor, Trade Adjustment Assistance
Community College and Career Training (TAACCCT)
Grant

Thaddeus Stevens College of Technology

X
X
X
X
X
X
X

W

Tutor.com Outcomes F2015-S2016

M

M

X

X
W

X

W

X

W

X

W

X
X

W

X

W

X

W

X

W

X

W

X X
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US Doe 3-yr Cohort Default Letter, p. 30 of Compliance
FedCom Report

062
063
064
065
066
067
068
170
171
172
221
222
069
326

X

O

Video Cabinetmaking and Wood Technology (CABM)

M

W

Video Carpentry Technology (CARP)

M

W

Video Construction Electrician (COEL)

M

W

Video Masonry Construction Technology (MASN)

M

W

Video Plumbing Technology (PLBG)

M

W

Video Student Construction Project (Housing Project)

M

W

View Book (TSCT)

M

W

VPAA Job Description

O

VPAA Nye CV

O

VPFA Job Description
Warning Letter for two Unexcused Absences 200-10006

O

Women’s Center Facebook Page
Women’s Luncheon and Roundtable Discussion, March
28, 2016
Women’s Roundtable Survey Responses
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X
X
X
X
X
X
X

X
X

X

X
X

X
X
X
X
X

P
M

X

W
W

X

O

Self-Study 2017

X
X
X

Appendix G: Female Population / Page 264

Appendix G: Assessment Results Drive Improvement Efforts for Female Population (Standard 1)
A Few Highlights of Assessment Results:
Female Population
•
•

•
•

•

•

•
•
•

A Few Highlights of Data-Driven Decisions:

Female Population
Decline in percentage of female first-year students • Goal III of the strategic plan: Increase the enrollment, progression,
enrolled
graduation, and placement of under-resourced and under-represented
students.
Progression rate for females has increased
o Strategy 3.1: Enhance pre-college experiences offered by the College
substantially and is about the same as progression
for under-represented populations. (Action Steps 3.1.1. through 3.1.3.
rate of males for the last two assessment cycles;
detail how the strategy will be accomplished, pp. 26–27.)
some of this can be attributed to the retirement of a
o Strategy 3.2: Establish relationships with high schools, industry,
STEM-focused program, respiratory care
teachers, parents, and community leaders in order to recruit more
technology
academically qualified students. (Action Steps 3.2.1. through 3.2.4.
The greatest attrition rate for females occurs
detail how the strategy will be accomplished, pp. 27–28.)
during the first-year experience
o Strategy 3.3: Develop an ideal demographic student first-year
Graduation rate of females has increased
population with a focus on increasing the enrollment of females and
significantly since the Class of 2009 reporting
minorities through targeted recruiting programs. (Action Steps 3.3.1.
cycle, but the percentage of females in a
through 3.3.2. detail how the strategy will be accomplished, p. 29.)
graduation class has consistently been less than
o Strategy 3.4: Support under-resourced and under-represented students
10%
currently enrolled at TSCT to maximize their opportunity for
Programs that attract the greatest number of
graduation and placement. (Action Steps 3.4.1. through 3.4.9. detail
females and have an above-average graduation
how the strategy will be accomplished, pp. 29–33.)
rate are Business Administration (BUAD) and
o
Strategy 3.5: Increase the progression and graduation rates of
Graphic Communications and Printing
women, specifically in nontraditional majors, through targeted
Technology (GRPH)
enrollment, progression, and engagement strategies. (Action Steps
Females who are academically qualified to enter
3.5.1. through 3.5.9. detail how the strategy will be accomplished,
college-level coursework have a greater likelihood
pp. 33–37.)
for success (success defined as graduation)
A Few Highlights of Data-Driven Decisions Relating to Resource Allocation and Institutional Renewal:
Female Population
Federal Grant Proposal through National Science Foundation: Skilled Women Get STEM Jobs (3-year; amount received $198,518)
Federal Grant Proposal through U.S. Department of Labor: America’s Promise (4-year; amount desired $3 million; proposal due
date: Aug. 25, 2016)
Restructured and aligned progression efforts
o
Created the Academic Success Center
o
Hired two additional part-time, highly qualified staff members
o
Purchased and implemented Jenzabar progression early alert system
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 Created, implemented, and resourced a student success team comprised of faculty, staff, and administration
Negotiated faculty contract to include two of ten office hours serving students in the Academic Success Center
o
Purchased and implemented Jenzabar e-learning system (Learning Management System)
o
Purchased and implemented ETS SuccessNavigator to first-year students prior to the start of classes to ensure adequate supports
are in place
o
Developed and implemented a three-tier mentoring program
Enhanced services and procedures associated with enrollment services
o
Developed and implemented a scaffold admissions process and procedure
o
Created strategies and produced marketing publications that target females
o
Enhanced K–12 partnerships and increased campus tours
o
Hired a part-time tour coordinator
o
Hired a full-time tour guide
o
Hired four part-time recruiters
o
Hired three part-time tour guides focused on increasing career awareness for elementary and middle school students
o
Created a position and hired a full-time STEM coordinator
o
Designed and implemented STEM-IN-GEAR
o
Created and implemented an industry partnership recruitment program
A Few Highlights of Impact Realized after One Year of Implementation:
Female Population
Received NSF Grant Award of $198,518 on Apr. 7, 2016, for Skilled Women Get STEM Jobs [Exhibit 030]
First-year enrollment in a technical program of study almost doubled (twenty-two females, first-year students were enrolled in Fall
2014 whereas an astonishing forty-three female first-year students were enrolled in Fall 2015)
Female progression rate demonstrated a 27.9% of increase from the Class of 2015 to the Class of 2016
Female progression rate for the Class of 2016 surpassed the progression rate of males by 5%
o

•

•
•
•
•
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Appendix H: Occurrences by Levels of Complaint and Resolution for 2014-15 and 2015-16 (Standard 6)

59
2
0
36
0
84
106
287

2%

2%

2%

0%

2%

1%

2
0
NA
8
NA
0
0
10

0
0
NA
8
NA
0
0
8

2
0
NA
8
NA
0
0
10

1
0
NA
0
NA
0
0
1

1
0
NA
8
NA
0
0
9

0
0
NA
0
NA
0
0
0

4%

3%

4%

0%

3%

0%

Notes: *Because of the sensitivity of the subject matter, records and evidence are kept confidential. Aggregate data has been provided by union
presidents/stewards; employee counts and affiliations provided by human resource personnel or extracted from October 2014 and October 2015 personnel
reports. **Student counts include interns, workers, and tutors. [Exhibit 202; Exhibit 203]
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Arbitration

0
0
NA
0
3
0
0
3

Resolved with
External Support

1
0
NA
3
3
0
0
6

Resolved
Internally

0
0
NA
0
0
0
0
0

# of Conduct
Violations

1
0
NA
3
3
0
0
6

# of Grievances

# of Employees

1
0
NA
3
3
0
0
6

# of Formal
Complaints

Arbitration

1
0
NA
3
3
0
0
6

# of Grievances

Resolved with
External Support

Infraction Rate

52
1
0
36
1
75
151
316

Resolved
Internally

PSEA
PSSU
SEIU-Health
AFSCME
FOSCEP
Fair Share and Non-Union
Students**
Total

# of Formal
Complaints

# of Employees

Employees by Category

2015–16
Levels of Complaint
Levels of Resolution

# of Conduct
Violations

2014–15
Levels of Complaint
Levels of Resolution
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Appendix I: Number of Academic Freedom Infringements-PSEA 2014-15 and 2015-16 (Standard 6)
PSEA 2014–15
Faculty
by Category

Full-Time
Adjunct

# of
Faculty

57*
27

# of
# of
Complaints Grievances

0
0

# of
Conduct
Violations

Resolved Resolved
Arbitration
Internally with
External
Support
0
0
0
0
0
0
0
0

0
0

PSEA 2015-16
Faculty
by Category

Full-Time
Adjunct

# of
Faculty

59
36

# of
Complaints

# of
Grievances

2
0

0
0

# of
Conduct
Violations

Resolved Resolved
Arbitration
Internally with
External
Support
2
1
1
0
0
0
0
0

*Includes one full-time substitute faculty member. Number of faculty are based on the annual October personnel reports.

Thaddeus Stevens College of Technology

Self-Study 2017

Appendix J: Survey Results / Page 268

Appendix J: Survey to Survey Reveals Consistent Satisfactory Ratings (Standard 6)
Survey

SAOS Summer
2015
Q:15, Slide 23
[Exhibit 209]
SAOS Fall 2015
Q:15, Slide 24
[Exhibit 163]
SAOS Spring
2016 Q:15, Slide
14 [Exhibit 057]
Spring 2016: ETS
Post-Test
Questionnaire
results, Slide 37
[Exhibit 022]
Class of 2014
Post-Graduate
Survey Slide 63
[Exhibit 024]
Class of 2013
Employer Survey
Slide 67
[Exhibit 024]

Question Posed

Number of
Respondents or
Response Rate
79%

81% good or excellent rating

79%

83% good or excellent rating

All students

85%

82% good or excellent rating

Students in final
semester of program
completion

96%

81% good or excellent rating

Overall, how well did your
program of study prepare you for
your current position?

First-year post-grads

44%

4-Good median rating
(5-pt. Likert scale)

Overall, how would you rate your
level of satisfaction with the work
and performance of the Thaddeus
Stevens College of Technology
graduates in your organization?

Employer of grads

For this semester, what overall
rating would you give this course
or program?
For this semester, what overall
rating would you give this course
or program?
For this semester, what overall
rating would you give this course
or program?
Overall, how would you rate the
quality of education you received
at TSCT?

Thaddeus Stevens College of Technology

Target Population

Pre-Major and
students in need of a
college-level course
or two
All students

76 respondents
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Outcome

92% good or very good rating
(4-pt. Likert scale)
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Appendix K: Program Changes at TSCT within Last Decade (Standards 7 & 10)
Technical Program

Function
(assume AAS unless noted)
Expand through evening offering
New certificate program adoption
New program adoption

Start-up
Date
Fall 2012
Fall 2009
Fall 2006

Current Status as of
Spring 2016
Retired, Fall 2012
Retired, Spring 2010
Active program

New certificate program adoption
Expand through evening offering
Expand through day offering

Fall 2006
Fall 2011
Fall 2013

Electro-Mechanical Technology (ELME)
Heating, Ventilation, Air-Conditioning and
Refrigeration (HVAC/R)

New program adoption
Expand through evening offering

Fall 2014
Fall 2012

Heating, Ventilation, Air-Conditioning and
Refrigeration (HVAC/R)
Machine Tool and Computer-Aided
Manufacturing (MACH)

Expanded evening to full program offering

Fall 2014

Expand through evening offering

Fall 2012

General Machinist (MACC)
General Machinist (MACC)

New first-year certificate option of MACH
New first-year certificate option of MACH
evening
New first-year certificate option of MASN
Expand through spring entry offering

Fall 2010
Fall 2012

Active program
Retired, Spring 2013
Active program
*Doubled Capacity
Active program
Active program
*Increased Capacity
to 1.5
Active program
*Doubled Capacity
Active program
*Increased Capacity
to 1.5
Active program
Active program

Business Administration (BUAD)
Carpentry Masonry (CAMA)
Computer-Aided Drafting Technology
(CADT) 12
Construction Electrician (COEL)
Electrical Technology (ELEC)
Electrical Technology (ELEC)

Masonry Construction Technology (MASC)
Metals Fabrication and Welding
Technology (MFWT)
Residential Remodeling (RMDL)
Respiratory Care (RESP)
Water and Environmental Technology
(WET)
Welding (WELD)
Metal Casting
Production Welding

12

New program adoption
Retired program
New program adoption

Fall 2012
Active program
Spring 2016 Active program
*Doubled Capacity
Fall 2015
Active program
Fall 2003
Retired, Spring 2012
Fall 2014
Active program

New certificate program adoption
Continuing education offering
Continuing education offering

Fall 2015
Active program
Spring 2015 Active
Fall 2016
Active

Computer-Aided Drafting Technology is now called Engineering CAD Technology on the Programs of Study page of the College’s website.
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Appendix L: Assessment Results Drive Improvement Efforts for Minority Population (Standard 7)
•
•
•
•

•

A Few Highlights of Assessment Results: Minority Population
Percentage of minority first-year students enrolled in a POS exceeded the benchmark performance of 20% seven out of eight
reporting cycles. In fact, minority first-year students enrolled in a POS has almost doubled over the course of the eight
reporting cycles.
Progression rate for minorities has exceeded the benchmark performance of 57.8% in the last two reporting cycles. However,
the performance gap analysis indicates a widening of the gap between the two comparative groups.
The greatest attrition rate for minorities occurs during the first-year experience with a five-year median loss of 42% during the
first year.
Graduation rate of minorities has increased by 8.9% for the Class of 2013 in comparison to the Class of 2012.
o For this same reporting cycle, a narrowing of the performance gap to 15% between the two comparative groups was
realized.
o Percentage of minorities per graduating class is 18%.
o However, overall the minority graduation rate has only met or exceeded the benchmark of 45.9% three of the seven
reporting cycles.
The five-year average: with the exception of two reporting cycles, minorities who are academically qualified to enter collegelevel coursework have a greater likelihood for success (success defined as graduation).
o Unfortunately, more times than not, remediated minority students had a negative impact on the graduation rate of the
subgroup; this statistic had a significant impact on decision-making processes at the College as a greater percentage of
minority students were being enrolled into remedial-level coursework, with a tipping point occurring in 2011.

A Few Highlights of Data-Driven Decisions: Minority Population
• Goal I of Strategic Plan: Enhance existing facilities to attract new students and retain existing students
Strategy 1.3: Identify areas that do not meet the standards of universal design (UD) and implement a plan to address these
areas; Action Steps 1.3.1. through 1.3.10 detail how the strategy will be accomplished, pp. 16–18
• Goal III of Strategic Plan: Increase the enrollment, progression, graduation, and placement of under-resourced and underrepresented students:
o Strategy 3.1: Enhance pre-college experiences offered by the College for under-represented populations; Action Steps
3.1.1. through 3.1.3 detail how the strategy will be accomplished, pp. 25–26
o Strategy 3.2: Establish relationships with high schools, industry, teachers, parents, and community leaders in order to
recruit more academically-qualified students; Action Steps 3.2.1. through 3.2.4 detail how the strategy will be
accomplished, pp. 26–27
o Strategy 3.3: Develop an ideal demographic first-year student population with a focus on increasing the enrollment of
females and minorities through targeted recruiting programs; Action Steps 3.3.1. through 3.3.2 detail how the strategy will
be accomplished, p. 28
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•

•

•

•
•

o Strategy 3.4: Support under-resourced and under-represented students currently enrolled at TSCT to maximize their
opportunity for graduation and placement; Action Steps 3.4.1. through 3.4.9 detail how the strategy will be accomplished,
pp. 29–32
o Strategy 3.5: Increase the progression and graduation rates of women specifically in nontraditional majors through targeted
enrollment, progression, and engagement strategies; Action Steps 3.5.1. through 3.5.9 detail how the strategy will be
accomplished, pp. 32–35
Goal IV of Strategic Plan: Ensure adequate funding to support TSCT current operations and master plan
o Strategy 4.3: Seek additional human resources to support the development and continued growth of the programs and
services; Action Steps 4.3.1 through 4.3.3 detail how the strategy will be accomplished, p. 39
o Strategy 4.5: Develop independent sources of funding from grants, alumni donations, and corporate donations; Action
steps 4.5.1 through 4.5.24 detail how the strategy will be accomplished, pp. 41-50
Goal V of Strategic Plan: Ensure that existing curricula remain current and responsive to the needs of the industry served
o Strategy 5.1: Increase the number of internships available to students; Action Steps 5.1.1. through 5.1.3 detail how the
strategy will be accomplished, pp. 51–53
o Strategy 5.3: Advance student success and employability through focused education in soft skills (initiative, teamwork,
problem solving, communication, group leadership, etc.) as well as technical skill sets; Action Steps 5.3.1. through 5.3.4
detail how the strategy will be accomplished, pp. 55–57
Goal VII of Strategic Plan: Implement the College’s marketing plan to support the mission, enrollment goals, and progression
goals
o Strategy 7.2: Develop marketing initiatives that target students identified as successful candidates/students by Enrollment
Services; Action Steps 7.2.1 and 7.2.1 detail how the strategy will be accomplished, p. 69
Enrollment Plan 2015–16: Recruitment of minority students
Goal 1: Continue to cultivate relationships to increase the size of the industry representative recruitment team
Goal 2: Increase the number of academically qualified minority students
Marketing Plan 2015–18: Marketing strategies for targeted demographics and new programs and continuing education, pp.
20–21
Focus 1: Non-traditional students/continuing education
Focus 2: Latino students
Focus 3: Women
Focus 4: Metalcasting
Focus 5: Production Welding
Focus 6: Additional new programs

•
•
•

•

A Few Highlights of Data-Driven Decisions Relating to Resource Allocation and Institutional Renewal: Minority
Federal grant proposal through U.S. Department of Labor: America’s Promise (four-year; amount desired $3 million; proposal
submitted August 2016, focuses on the recruitment, enrollment, and progression of low-income and Latino populations)
BB & T Fund proposal focuses on 24-week workforce training opportunities associated with six programs: Carpentry,
Electrical, Plumbing, Masonry, HVAC/R, and Finishing; four of the six are high-interest areas for minority populations at the
College (Letter of inquiry submitted September 2016; amount desired $563,000)
Restructured and aligned progression efforts:
o
Created the Academic Success Center
o
Hired two additional part-time, highly qualified staff members as academic coaches
o Purchased and implemented Jenzabar progression early alert system; created, implemented, and resourced a student
success team comprised of faculty, staff, and administration
o
Negotiated faculty contract so that academic advisors spend two of ten office hours serving students in the Academic
Success Center
o
Purchased and implemented Jenzabar e-learning system (Learning Management System)
o
Purchased and implemented ETS Success Navigator to first-year students prior to the start of classes to ensure adequate
supports are in place on the first day of the semester
o
Developed and implemented a three-tier mentoring program
Enhanced services and procedures associated with enrollment services:
o
Developed and implemented a scaffolding admission process and procedure
o
Created strategies and produced marketing publications that target minorities
o
Enhanced K-12 partnerships and increased campus tours
o
Hired a full-time tour guide
o
Hired four part-time recruiters, one of whom focuses on recruitment of minority students from urban districts such as the
Philadelphia area
o
Hired three part-time tour guides focused on increasing career awareness for elementary and middle school students
o
Created a position and hired a full-time STEM coordinator
o
Designed and implemented STEM-IN-GEAR truck
o
Created and implemented an industry partnership recruitment program
o
Enhanced and fostered new partnerships with school districts and educational entities serving minority populations such as
the School District of Lancaster, YouthBuild, etc.
o
Hired a part-time tour coordinator
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A Few Highlights of Impact Realized after Two Years or Fewer of Implementation: Minority Population
•
•

•

•
•
•
•
•

•
•

13

Federal grant awarded through National Science Foundation: Skilled Women Get STEM Jobs (3-year; amount received
$198,518)
Identification of POS that attract a greater percentage of minority students; Class of 2015 first-year minority student
enrollment in a POS met or exceeded 25% and had a minimum of five students; eleven technical programs met the criteria:
Architecture, Automotive, Business Administration, Carpentry, Construction Electrician, Graphics, Heating/Ventilation/Air
Conditioning/Refrigeration, Masonry, Masonry Construction, Mechanical Engineering, and Plumbing
Identification of technical programs that had a greater degree of attraction to and success with minority population:
Architecture, Business Administration-evening, Construction Electrician, Collision Repair, Electronic Engineering, and
Plumbing (Class of 2014 criteria greater than or within 10% of the comparative group performance and had at least five firstyear minority students)
Identification of technical programs that had a greater degree of attraction to and success with minority population using the
same criteria as in Bullet Two above but reflective of the Class of 2015: Business Administration, Computer-Aided Drafting 13,
Construction Electrician, Graphics, and Masonry
Creation of program-level scorecards to demonstrate areas of strength and areas in need of improvement that are based on
dashboard results and key performance indicators in fourteen critical areas, two of which focus on performances associated to
the College’s minority population
Percentage of first-year minority students enrolled in a POS has increased for the two most recent reporting cycles as the Class
of 2015 was 29.3% and Class of 2016 was 26.9%, whereas Class of 2013 was 20.9% and Class of 2014 was 26.4%
Progression rates for minorities have also demonstrated continuous improvement as the Class of 2014 was 58%, whereas the
Class of 2015 was 58.4% and Class of 2016 saw a significant increase to 66.7%.
Graduation rates for minorities took a slight dip for the Class of 2015 at 48.9%; however, the College actually graduated the
greatest number of minority students (sixty-seven) in comparison to the preceding seven reporting cycles
Future Considerations
Raise the minority first-year students in a POS benchmark to 25%
Continue implementing the improvement efforts as preliminary results are promising

NOTE: This program recently underwent a name change; it is now referred to as Engineering CAD Technology on the Programs of Study page of the TSCT Web site.
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Appendix M: Percentage of Programs Filled in Comparison to Program Capacity Goal for
Fall ’16 & Fall ’15 (Standard 8)
Program

Program
Capacity Goal

ARCH
AUTO
BUAD
CABM
CARP
CORT
CADT 14
CNSA
CNSA –Eve
COEL
ELEC
EET
ELME
GRPH
HVAC
HVAC- Eve
MACH
MACH- Eve
MASN
MET
MFWT
PLBG
RMDL
WET
WELD

25
25
25
22
44
20
25
25
25
25
50
25
25
25
25
25
25
25
20
25
50
20
25
25
25

Officially
Enrolled
Fall 2016
28
22
18
22
33
16
14
23
26
16
51
22
22
24
24
8
23
11
14
21
48
20
21
15
20

Percentage of
First-Year Class
Filled 2016
112%
88%
72%
100%
75%
80%
56%
92%
104%
64%
102%
88%
88%
96%
96%
32%
92%
44%
70%
84%
96%
100%
84%
60%
80%

Percentage of
Directional Change in
First-Year Class
Enrollment
Filled 2015
96%
▲
92%
▼
108%
▼
86%
▲
75%
▬
95%
▼
92%
▼
96%
▼
Not available Fall 2015; Implemented Fall 2016
60%
▲
108%
▼
96%
▼
100%
▼
92%
▲
100%
▼
76%
▼
100%
▼
76%**
▼
45%
▲
72%
▲
84%
▲
95%
▲
80%
▲
64%
▼
Not available Fall 2015; Implemented Fall 2016

Notes: Based on Official Enrollment Census Fall 2015 and Enrollment Census Fall 2016 [Exhibit 255; Exhibit 256] *The College intended to offer a CADT
program in the evening, however, due to low enrollment the evening option was not implemented Five-year Enrollment Projections [Exhibit 257]. **MACH-E
enrolls a new first-year class every other academic year; Fall 2014 percentage is used.

14Computer-Aided

Drafting Technology is now called Engineering CAD Technology on the Programs of Study page of the College’s website.
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Appendix N: SOAR Program Outcomes and Articulated Programs of Study (Standard 8)
Table 1: Enrollment, Progression, and Graduation Rates of Students Enrolled through SOAR

Enrolled
Graduated
Still in POS
Progression Rate
Graduation Rate

Students Who Enrolled in TSCT through SOAR
2011–12 2012–13 2013–14 2014–15 2015–16
1
0
3
3
3
1
▬
3
2
2
▬
▬
▬
1
1
100%
▬
100%
100%
100%
100%
▬
100%
Pending
Pending

2016–17
3
Pending
Pending
Pending
Pending

Table 2 TSCT Technical Programs, State CIP Code, & Possible Credits Earned through SOAR

TSCT Technical Program
Automotive Technology
Cabinetmaking and Wood Technology
Computer-Aided Drafting Technology 15
Carpentry Technology
Computer and Network Systems Administration
Collision Repair Technology
Electronic Engineering Technology
Graphic Communications and Printing Technology
Heating, Ventilation, and Air Conditioning–
Refrigeration
Machine Tool and Computer-Aided Manufacturing
Masonry Construction Technology
Metals Fabrication and Welding Technology
Plumbing Technology

15

47.0604
48.0703
15.1302
46.0201
11.9999
47.0603
47.0105
10.0305

Possible
Credits
Earned
10
7
9
9
9
12
8
11

47.0201

10

48.0501
46.0101
15.0610
46.0503

10
10
9
10

CIP
Code

Possible Courses Transferred
AT 111, AT 116, AT 156
CABM 106, CAMB 116, CABM 121
CADT 106, CADT 112, CADT 120
CARP 106, CARP 111, CARP 182
CNSA 107, CNSA 111, CNSA 117
CORT 107, CORT 111, CORT 116
EET 108, EET 118
GRPH 116, GRPH 121, GRPH 126
HVAC 122, HVAC 126, HVAC 130, HVAC 142,
HVAC 146, HVAC 150
MACH 106, MACH 112, MACH 118
MASN 106, MASN 156
MFWT 106, MFWT 111, MFWT 126
PLBG 106, PLBG 116, PLBG 121

NOTE: This program recently underwent a change name; it is now referred to as Engineering CAD Technology on the Programs of Study page of the TSCT Web site.
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Appendix O: Student Success Outcomes-Early Enrollment, Subgroup Benchmarked Performances, Stevens
Grant, Indigent Orphan Students, Institutional Progression and Graduation Rates (Standards 8 & 9)
Table 1: Early Enrollment Student Success Outcomes 2010
Enrollment and Graduation Rates of Students Enrolled through Early Enrollment
Program
2010–11 2011–12 2012–13 2013–14 2014–15 2015–16
Enrolled
16
9
10
22
15
9
Graduated
13
7
6
15
11
Pending
Graduation Rate
81.3%
77.8%
60%
68.2%
73.3%
Pending
Table 2: Subgroup Median Performances in Comparison to TSCT Overall Median Perfo
TSCT Overall * Female Minority Pre-Major** Stevens Grant
Progression Rate
69.9%
53.8%
57.8%
66.7%
67.3%
Graduation Rate
59.6%
52.5%
45.9%
55.3%
62.1%
Employment Rate***
90.6%
86.4%
95.1%
98.6%
86.5%
Notes: TSCT institutional rates are taken from Institutional Dashboards: Student Success Outcomes (Graduating Classes 2009–14); *TSCT overall rates are a ten-year
median whereas the sub-group medians are five-year. **Pre-Major rates are those in a program of study. ***Employment rate is the percentage of graduates employed in their major or
continuing education.

Table 3: Stevens Grant Enrollment & Graduation Rates
Stevens Grant Students
Class 2010 Class 2011 Class 2012
First-year Students Enrolled
174
219
223
# Graduated
108
153
138
Graduation rate
62.1%
69.9%
61.9%
TSCT Other Grad Rate
59.1%
53.5%
57.1%

Thaddeus Stevens College of Technology

Class 2013
248
169
68.1%
55.6%

Class 2014
276
182
65.9%
52.0%
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Table 4: Indigent Orphan Enrollment & Graduation Rates
Indigent
Orphan
Students
2010–11 2011–12 2012–13 2013–14
Enrolled
7
16
8
9
Graduated
1
5
2
2
Graduation rate
14.3%
41.7%
25.0%
22.2%

2014–15
7
4
57.1%

2015–16
10
Pending
Pending

Table 5: Institutional Progression and Graduation Rates-Class 2012-2016
Academic Year Progression Rate Percentage of Change Graduation Rate
76.2%*
10.4%
65.3%*
Class 2016*
69.0%
-2.9%
57.9%
Class 2015
71.1%
0.3%
59.4%
Class 2014
70.9%
3.5%
61.8%
Class 2013
68.5%
-4.9%
59.4%
Class 2012

2016–17
15
Pending
Pending

Percentage of Change
12.8%
-2.5%
-3.9%
4.0%
-2.9%

[Exhibit 117: Source File 2 Progression and Graduation Rates Classes '03-‘15] *Class '16 preliminary until April 30, 2017
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Appendix P: Student Services Outcomes-Drug Testing Policy, Academic Advising, ACT 101, Testing
Accommodations Provided, Counseling Sessions, Intramural Activities-Recreational Sports (Standard
9) Table 1: Comparison of Responses to CORE 2011-16 [Exhibit 299]
Comparison of Responses to CORE 2011–16
2011
2012
2013
2014
Consumption
Past 30 days - Alcohol
Past 30 days - Alcohol
(underage)
Binge Drinking (past 2 weeks)
Past 30 days - Marijuana

2015

2016

57.9%
53.1%

58.1%
53.1%

55.9%
46.8%

54.8%
39.2%

53.8%
40.2%

50.3%
31.4%

44.2%
27.9%

39.3%
18.2%

38.0%
18.1%

30.4%
24.8%

36.6%
17.6%

30.2%
12.1%

Table 2: Academic Advising - Spring '16 ETS Post-Survey Results [Exhibit 304]
Spring ‘15
Spring ‘16
Contacted at Least Once a Semester by Academic Advisor
66.2%
65.5%
Academic Advisor was Helpful and Answered Question(s)
58.1%
57.1%
Figure 1: ACT 101 Three-Year Course Completion Outcomes 2013-16 [Exhibit 276]

Table 9: Counseling Sessions per Academic Year
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Percent of Change
+1.1%
+1.8%
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Table 3: Counseling Sessions per Academic Year
Counseling Sessions

2013–14
638

2014–15
520

2015–16
515

Figure 2: Comparison of Test Accommodations Provided 2014-16

Comparison of Test Accommodations Provided by 2014–16
47

50
41
40
30

22

21
20
8

10

11

10
5

5

0

0
Extended Time (Instructor)

Extended Time (Proctor)

4

Auditory Testing (Instructor)

2014
2015
2016

6

Auditory Testing (Proctor)

Table 4: Intramural Activity Participation; AU Annual Outcomes Assessment-Recreational Sports, Objective 1 [Exhibit 277]
Academic Year
Number of Students Who Participated in Intramurals
Number of Total Students
Participation Rate

Thaddeus Stevens College of Technology

2012–13
251
856

2013–14
395
881

2014–15
412
900

2015–16
302
880

29%

45%

46%

34%
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Appendix Q: Community Advisory Council Membership (Standard 1)
Ms. Sandy Abel
President
MicroFracture, Inc.

Mr. Anthony Chivinski
President
Leadership Advisory Services

Mr. Thomas Baldrige
President & CEO
Lancaster Chamber of Commerce
& Industry

Mr. Todd Eachus
Senior Director, Government Affairs
Comcast Cable

Ms. Marlyn Barbosa
Program Director
Tec Centro
Dr. Brian Barnhart
Executive Director
Lancaster IU13

Ms. Susan Eberly
President/ CEO
Lebanon Valley Economic Development Corp
Dr. Robin Felty
Superintendent
Manheim Township School District

Mr. Daniel Betancourt
Community First Fund

Mr. Brad Forrey
Business Development Director
Wohlsen Construction

Mr. Michael Biggerstaff
Chief Inspiration Officer
NXTBOOK MEDIA

Mr. John Gooding
Chairman
The Gooding Group

Mr. Stephen P. Borza
Manager – Human Resources Operations
UGI Utilities, Inc.
Mr. Douglas S. Brossman
President/CEO
Burnham Holdings, Inc.
Mr. Mark Bos
Business Development Manager
National Bearings Co
Dr. Richard Burley
Retired - Executive Director CTC of Lancaster Co.
Dr. Jay Butterfield
Director of Secondary Education
The School District of Lancaster
Mr. Chip Cargas
Chairman & CEO
Cargas Systems

Thaddeus Stevens College of Technology

Mr. Darryl Gordon
Vice President of HR Services
The High Companies
Mr. John Hartman
Sr. Director Facility & Management
Lancaster General Health
Ms. Janis Herschkowitz
President
PRL Industries
Ms. Mary Kohler
President/Owner
H & H Group
Mr. Kurt Krammes
General Manager – Maintenance
Carpenter Technology Corp
Mr. Robert Krasne
CEO/Publisher
Steinman Communications/LNP Media Group
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Ms. Donna Kreiser
Attorney
McNees Wallace & Nurick, LLC

Ms. Lisa Riggs
President
Economic Development Co. of Lancaster

Mr. Chris Leaman
President
J.K. Mechanical

Ms. Cathy Rychalsky
Executive Director
Lancaster County Workforce
Development Board

Mr. Gregory Lefever
Wealth Management Director
PNC Bank
Ms. Maryann Marotta
President
MM Architects
Ms. Deborah Mitchell
Director of College & Career Workforce
Manheim Township School District
Mr. J. Roger Moyer, Jr.
Business Advisor
5 Hendricks Place
Lititz, PA 17543
Mr. Tom Palisin
Executive Director
Manufacturers Association
Dr. Damaris Rau
Superintendent
The School District of Lancaster
Mr. George Rettew
Chairman
Rettew & Associates

Mr. Todd Shultz PHR
Complex HR Manager
Tyson Foods Inc.
Senator Lloyd Smucker
State Senate District 13
Mr. William Starr
Retired Business Owner
Mr. Christopher A. Stevens
Human Resource Manager
Greiner Industries, Inc.
Representative P. Michael Sturla
96th Legislative District
Mr. Matthew M. Sullivan
President
Buck Company Inc.
Mr. Michael Szymanski
Site Manager
Glaxo Smith Kline
Thaddeus Stevens College
Board of Trustees Representative
Mr. Richard Watson, Jr.,
Chief Financial Officer
Gooding Group LLC

Ex-Officio Members: Thaddeus Stevens College, Administration & Staff
Dr. William Griscom
College President
griscom@stevenscollege.edu
Dr. William Thompson
Interim VP of Academic Affairs
thompson@stevenscollege.edu
Thaddeus Stevens College of Technology

Ms. Betty Tompos
VP Administration & Finance
tompos@stevenscollege.edu
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Mr. Alex Munro
Executive Director
Thaddeus Stevens Foundation & Alumni
Munro@stevenscollege.edu
Mr. Allen Tate
Director of Development
tate@stevenscollege.edu

Thaddeus Stevens College of Technology

Mrs. Laurie Grove
Director of Career Services
grove@stevenscollege.edu
Michael DeGroft
Director of Enrollment Services & Financial Aid
degroft@stevenscollege.edu
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Appendix R: Assessment Results Evidence Attainment of Policy Governance Outcomes and Goals
Table 1: Policy Governance Applied in Relation to Standard 2 for Accreditation
Policy Outcomes
Mission-Driven Goals
TSCT continually assesses its processes, practices,
Monitor strategic plan goals to ensure
programs, curricula, and services continuously to ensure compliance (ESB: G1)
the needs of all constituencies: students, faculty, staff,
trustees, employees, employers, and government (ESB).
TSCT continually assesses its facilities and executes a
Enhance facilities to attract new
utilization plan that draws and retains students and
students and retain existing students
manages assets effectively (ESF).
(ESF: G1)
TSCT communicates regularly to the executive and
Increase the resources available to the
legislative branches of State government (ESI).
institution (ESI: G2)

Suggested Performance Measures
•
Status updates and completion
reports per committee
•
•

Enrollment growth rate
Progression rate

•
•

Increase in State appropriation
Increase in augmentations:
PRRs*, Pell, PHEAA, tuition,
grants

*Note: Increase in augmentation of PRRs is no longer a performance measure. The performance measure will be removed during the next cycle of policy review.

Table 2: Policy Governance Applied in Relation to Standard 3 for Accreditation
Policy Outcomes
Mission-Driven Goals
TSCT plans and manages its fiscal resources in a manner
• Maintain and strengthen the
that maintains and strengthens both Commonwealth and
financial commitment by the
non-public sources of support while serving its primary
Commonwealth of
target student population of indigent orphans and other
Pennsylvania (ESC: G1)
economically disadvantaged youth (ESC).
• Maintain and strengthen the
financial commitments by nonCommonwealth sources (ESC:
G2)
• Scrupulously meet all
contractual obligations (ESC:
G4)
TSCT continually assesses its facilities and executes a
• Provide sufficient student housing
utilization plan that draws and retains students and
to allow the College to meet its
manages assets effectively (ESF).
mission (ESF: G2)

TSCT communicates regularly to the executive and
legislative branches of State government (ESI).
Thaddeus Stevens College of Technology

•

Provide sufficient information to
demonstrate that the College is
Self-Study 2017

Suggested Performance Measures
• Total State-appropriated funds
received by the College
• Total funds received through each
non-Commonwealth grant and
gift
• Growth in Thaddeus Stevens
Foundation assets
• Independent financial audit
findings
• Percentage of Stevens Grant
students who seek housing
• Percentage of Stevens Grant
students who receive campus
housing
• Independent financial audit
findings
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exercising good stewardship of all
funding, taxpayer-derived and
otherwise (ESI: G3)

Table 3: Policy Governance Applied in Relation to Standard 4 for Accreditation
Policy Outcome
Mission-Driven Goal
Provide sufficient information to
TSCT will communicate regularly to the executive
demonstrate that the College is
and legislative branches of state government (ESI).
exercising good stewardship of all
funding, taxpayer derived and
otherwise (ESI: G3)

Table 4: Policy Governance Applied in Relation to Standard 5 for Accreditation
Policy Outcome
Mission-Driven Goal
Provide opportunities for continuous
TSCT will manage its human resources in a
performance improvement to faculty,
manner that provides appropriate staffing levels
staff, and trustees (ESD: G2)
and that encourages and supports professional
growth and development (ESD).

Thaddeus Stevens College of Technology
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• Performance measures reports
• College’s annual report to the
State legislature
• Percentage of funds placed in
reserve
• Cost per student
• Cost per graduate

Suggested Performance Measures
• Independent financial audit
findings
• Performance measure reports
• College’s annual report to the
legislature
• Percentage of funds placed in
reserve
• Cost per student
• Cost per graduate

Suggested Performance Measures
• Student academic opinion survey
(SAOS) results
• Customer service satisfaction survey
(CSSS) results
• List of and type of professional
development opportunities provided
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Table 5: Policy Governance Applied in Relation to Standard 6 for Accreditation
Policy Outcome
Mission-Driven Goal
TSCT is dedicated to the beliefs of its benefactor,
Foster a sense of mutual understanding
Thaddeus Stevens, and operates in a manner that
and appreciation across programs,
reflects his belief in the value, equality, and dignity
among students, and the entire College
of each individual (ESA).
community (ESA: G2)

•
•
•
•
•

Table 6: Policy Governance Applied in Relation to Standard 8 for Accreditation
Policy Outcomes
Mission-Driven Goals

Suggested Performance Measures
Demographics of employees (by
category)
Demographics of students
Number of student and employee
complaints related to diversity
Number of grievances and conduct
violations related to diversity
Campus Crime Statistics (Annual
Security Report)

Suggested Performance Measures
• Demographics of employees
• Demographics of students
• Sub-group graduation rates overall
and by program
• Admissions profile
• Activity participation profile

TSCT is dedicated to the beliefs of its benefactor,
Thaddeus Stevens, and operates in a manner that
reflects his belief in the value, equality, and dignity
of each individual (ESA).

Provide equal opportunity to individuals
in all curricula, programs, and activities
regardless of background ensuring that
diversity is maintained through
graduation (ESA: G1)

TSCT plans and manages its fiscal resources in a
manner that maintains and strengthens both
Commonwealth and non-public sources of support
while serving its primary target student population of
indigent orphans and other economically
disadvantaged youth (ESC).

Continue to offer full, needs-based
scholarships to qualified students (ESC:
G3)

• Number and percentage of Stevens
Grant scholarships awarded
• Number and graduation rate of
Stevens Grant scholarship students
who graduate

TSCT strives to attract qualified students from all
part of the Commonwealth of Pennsylvania. The
College’s priority is and will be the indigent orphans;
and to provide an environment in which as many
enrolled students as possible achieve graduation
(ESG).

Continue its primary focus to provide a
fully subsidized education to indigent
orphans and other needy or otherwise
deserving students. The College will
strive to increase enrollment of these
students by 2% per year, until they
account for 70% of the total enrollment
(ESG: G1)

• Percentage of total enrollment
comprised of indigent orphans
• Percentage of total enrollment of
Stevens Grant students (most recent
five years)

Thaddeus Stevens College of Technology
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Enroll students who can reasonably be
expected to succeed at TSCT in every
first-year class position available on the
first day of the fall semester (ESG: G2)
Graduate the highest percentage of
students possible without reducing
expectations of quality performance
(ESG: G3)

TSCT communicates to the public, business
community, and alumni across the Commonwealth as
a source for students, a source of employment for its
graduates, and as a source of community support and
interaction (ESJ).

Increase awareness of the College
among prospective students, employers,
public officials, other higher education
institutions, and possible sources of
private support (ESJ: G1)

Heighten the perceived value of degree
and continuing education programs
offered by the College (ESJ: G2)

• Progression rate

• Graduation rate
• Number of applicants for admission
to the College’s programs
• Graduate placement rates
• State appropriation for the College
• List of recognition/awards received
by the College
• Number of applicants for admission
to the College’s programs
• Graduation rate
• Graduate placement rates
• Graduate starting salary
• Continuing education (CE) placement
rate
• Percentage of students with loan debt
• Median student loan debt

Table 7: Policy Governance Applied in Relation to Standard 9 for Accreditation
Policy Outcome
TSCT provides programs and services that attract,
support, instruct, enrich, and satisfy its students.
Programs and services include adequate and
appropriate advice and counsel to students, high
quality food service, dormitories, health services,
security, and student activities (ESH).

Thaddeus Stevens College of Technology

Mission-Driven Goals

Maximize the student educational
experience, social and personal
development, and placement
opportunities (ESH: G1)

Self-Study 2017

Suggested Performance Measures
• Progression rate
• Graduate placement rate
• Customer service satisfaction survey
results for campus security, food
services, dormitories, student life,
health services, Learning Resources
Center (LRC), counseling services,
and information technology (IT)
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• ETS Post-Survey results re:
academic advising
Provide students with experiences that
relate expected behavior at the College
to the workplace (ESH: G2)

• Employer satisfaction survey results
• Graduate satisfaction survey results

Provide opportunities for participation
in both intramural and intercollegiate
athletic activities (ESH: G3)

• List of athletic teams
• Percentage of student participants
per athletic team
• List of intramural activities
• Percentage of students per
intramural activity
• Annual Equity in Athletics
Disclosure Act report

Table 8: Policy Governance Applied in Relation to Standard 10 for Accreditation
Policy Outcome
Mission-Driven Goals
Maintain a comprehensive and effective
TSCT will manage its human resources in a
personnel staffing plan (ESD: G1)
manner that provides appropriate staffing levels
and that encourages and supports professional
growth and development (ESD).
Provide opportunities for continuous
performance improvement to faculty,
staff, and trustees (ESD: G2)

Suggested Performance Measures
• Quality of service as measured by
institutional surveys, i.e., SAOS,
CSSS, ETS, etc.
•
•
•
•

Enhance faculty competencies through
exposure to current industrial and
business practices, technology and
processes (ESD: G3)

•
•
•

Thaddeus Stevens College of Technology
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Annual personnel report
Student academic opinion survey
(SAOS) results
Customer service satisfaction
survey (CSSS) results
List of and type of professional
development opportunities
provided
Number of faculty participating in
professional development
Number of hours faculty participate
in professional development
Number of certifications earned by
faculty
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Table 9: Policy Governance Applied in Relation to Standard 11 for Accreditation
Policy Outcome
Mission-Driven Goals
Provide educational programs that teach
TSCT will monitor and maintain its curricula to
current occupational skills and
provide students with current, relevant
knowledge and incorporate the
technological knowledge as required by
College’s unique tradition of technical
employers. It will provide remedial assistance as
program strength based on exceptionally
needed (ESE).
high numbers of contact hours between
students and faculty (ESE: G1)

•
•
•
•

•
Provide a strong connection between
educational programs and the current
requirements of business and industry
(ESE: G2)

Table 10: Policy Governance Applied in Relation to Standard 12 for Accreditation
Policy Outcome
Mission-Driven Goal
Maintain
an appropriate balance of
The College will monitor and maintain its
technical and general education courses
curricula to provide students with current
in order to best prepare students for the
relevant technological knowledge as required by
workplace (ESE: G4)
employers. It will provide remedial assistance as
needed (ESE).

Thaddeus Stevens College of Technology
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•
•
•

Suggested Performance Measures
Graduate placement rates
Employer satisfaction survey
results
Industry advisory council feedback,
per program
Standardized assessment results
with external comparative measures
and/or passing standards (i.e.,
NOCTI, ASE, and PA-DEP)
Technical program contact hours,
per program
Graduate placement rates
Employer satisfaction survey
results
Standardized assessment results
with external comparative measures
and/or passing standards (i.e.,
NOCTI, ASE, PA-DEP, and ETS)

Suggested Performance Measure
• List of general education courses
available to students
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Table 11: Policy Governance Applied in Relation to Standard 13 for Accreditation
Policy Outcome
Mission-Driven Goals
Provide remedial and/or preparatory
The College will monitor and maintain its
programs which address the academic
curricula to provide students with current
deficiencies of identified students (ESE:
relevant technological knowledge as required by
G3)
employers. It will provide remedial assistance as
needed (ESE).

•
•
•
•

Provide programs directed primarily to
incumbent workers and focus on
regional workforce needs and business
and industry training needs (ESE: G5)

•
•

•

Thaddeus Stevens College of Technology
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Suggested Performance Measures
Number of students who receive all
of the remedial courses prescribed
for them
Pass rate of students taking a
remedial course
Pass rate of students who took a
remedial course prior to their next
related non-remedial course
Graduation rate of students taking
at least one remedial course
College’s Community Advisory
Council feedback
List of non-credit bearing courses
and programs related to the
College’s core technical programs
(continuing education)
Industry advisory council feedback
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Appendix S: Signage Displays
Figure 1: Sample of Signage Displayed throughout the College Illustrating Mission, Vision, and
Core Values

Thaddeus Stevens College of Technology
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Figure 2: Sample of Banner in Hartzell Building Illustrating Core Value-Learning & Growth
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Appendix T: Access to TSCT OneDrive, TSCT Web Portal, and TSCT Intranet
Access to OneDrive: **Provided privately to appropriate individuals**
OneDrive Folder Contains the Following:
•
•

Electronic Version of the TSCT Self-Study Report, Spring 2017
Document Repository ((OneDrive) folder is Secondary Repository for evidence not available on Primary Document
Repository (i.e. TSCT Portal (URL https://my.stevenscollege.edu) or the Internet.
o
o
o
o
o
o
o
o
o
o
o
o
o
o

•
•
•

Standard 1: Evidence supporting Standard 1 Report
Standard 2: Evidence supporting Standard 2 Report
Standard 3: Evidence supporting Standard 3 Report
Standard 4: Evidence supporting Standard 4 Report
Standard 5: Evidence supporting Standard 5 Report
Standard 6: Evidence supporting Standard 6 Report
Standard 7: Evidence supporting Standard 7 Report
Standard 8: Evidence supporting Standard 8 Report
Standard 9: Evidence supporting Standard 9 Report
Standard 10: Evidence supporting Standard 10 Report
Standard 11: Evidence supporting Standard 11 Report
Standard 12: Evidence supporting Standard 12 Report
Standard 13: Evidence supporting Standard 13 Report
Standard 14: Evidence supporting Standard 14 Report

Federal Compliance
Verification of Compliance with Accreditation-Relevant Federal Regulations Thaddeus Stevens College of Technology
Report and Supporting Appendices
Additional Items Requested by MSCHE Not Contained within the Self-Study
o
o

Institutional Profile 2015-16
Financial Information as submitted to IPEDS FY2013-14, FY2014-15, and FY2015-16

II. Access to TSCT Web Portal: https://my.stevenscollege.edu
Documents stored on the TSCT Web Portal are accessible via the provided hyperlinks or URLs. However, there are a few
areas of the TSCT Web Portal that require secure log in, such as, most portal home pages. Instructions for accessing a
TSCT Web Portal Home Page are as follows:
Go to: https://my.stevenscollege.edu
Enter User Name: **Provided privately to appropriate individuals**
Enter Password: **Provided privately to appropriate individuals**

Or
After clicking on the hyperlinked document enter the User Name and Password into the appropriate fields on the
“You do not have the necessary permissions to view this page” screen.

Enter User Name: **Provided privately to appropriate individuals**
Enter Password: **Provided privately to appropriate individuals**

*Applicable to Exhibits: 080, 082, 087, 088, 095, 158, 167, 174, 175, 183, 197, 210, 226, 229, 231, 232, 233, 239, 240,
328, 347, 356, 366, 389, 392, 393, 394, 395, 396, 397, 398, 399, 449, 450, 451, 452, 453, 454, 455, 456, 457, 458, 459,
460, 461, 462, 463, and 464
III. Access to TSCT Intranet: Requires an Individual to be On-Campus (not password protected)
*Applicable to Exhibits: 089, 105, and 142.

Please feel free to contact Cheryl Lutz should you need assistance.
Email: lutz@stevenscollege.edu
Office: (717) 391-3595
Thaddeus Stevens College of Technology
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